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[bookmark: _Toc49546425]EFFECTIVE TEAMWORKING AND COMMUNICATION

[bookmark: _Toc49546426]INTRODUCTION TO EFFECTIVE TEAM WORKING
In the Health Care Industry, teamwork means efficiency. In many health situations, many professionals who come from other disciplines take part in sharing common patients and goals would often work together in an effort to improve the overall care-services through experience. Team work makes the task easy to understand and share the same responsibility in case of an emergency.  To be more effective a team of five care support workers, the task could be just simple and easy. Through co-ordination, communication, accountability, and responsibility, teamwork in the Health and Social care industry has many paybacks. 
[bookmark: _Toc49546427]BENEFITS OF TEAMWORKING
The biggest benefit of teamwork is the establishing and developing strong relationships between the care workers. This helps them to communicate freely and openly. It will give some encouragement and motivation to the group of workers to display their strengths and talents, which mean it, would be the key to the success of any organization. As per Dennis Relook-Howell, a 2010 study has revealed that, most of the times the output of a given task can be improved when two people have collaborated to carry out the task instead of working on their own. In 1624, John Donne said “No man is an Island” and it happens to be the fact that when people get together it is more likely to be successful (Well Doing,2015).
1. Peer learning and self-improvement
2. Easy to delegate tasks to peers
3. Team work creates healthy competition
4. Teamwork promotes diversity
5. Teamwork and collaboration produce increased creativity and innovation.
Within a care setting, many people work together with various backgrounds, speak different languages, and also in different cultures. Working in team helps create a work atmosphere that inspires collective knowledge, resources and skills.  This can basically reflect on own way of thinking indeed.  Teamwork can encourage self-improvement, which means to expand individual’s capabilities. Whilst self-improvement helps find better ways to perform the role of a carer within a team, it improves the efficiency and productivity of the entire team (Well Doing, 2015).
[bookmark: _Toc49546428]DISADVANTAGES OF TEAMWORKING
A group of goal oriented people can see one another as rivals, yet a good relationship among each other or a healthy dosage of a friendly rivalry among the team is no harm that can benefit both the team and the organization. The British economist Stephen Nickell, argued that people can learn powerful lessons in an environment that promotes competition, as competition is linked with productivity to encourage engagement, mastery of a task, experienced skills and a desire to achieve the individuals best. Teamwork can bring complications that may cause problems due to some drawbacks and communication errors. 
[bookmark: _Toc49546429]Belbin’s Theory to Analyse Strong Team Building
Belbin’s theory indicates and helps to recognize and overcome some behaviours and situations. Its elements of the stages in it will construe how competent a team can become if the theory is being acquired by all team members whereby applying it. They are swiftly guided by team leaders who are able to maintain the balance so that a productive outcome can be achieved.
Belbin’s theory looks at strengths and weakness of the team members and open new chances to improve and be remote to produce effective and efficient tasks.
Belbin’s Theory could be more common to those who work in large teams or smaller teams; such as care workers in a care setting and the reason is because it is more specific in demonstrating the characteristics that support to build the team or collapse. By using this theory appropriately, excluding stereotyping or misjudging whilst allowing the team members to recognize themselves in a short time, and then conclude that the Belbin’s theory would definitely sum up the effort to build a strong and effective team. 
[bookmark: _Toc49546430]Communication
Communication is a vital component in the Health and Social care industry. The Institute for Health and Social Care states that “Extensive research has shown that no matter how knowledgeable a clinician might be, if he or she is unable to open a good communication with the patient, that person may be of no help” (Caredocs, 2019).
[bookmark: _Toc49546431]Types of Communication in a Care Setting
1. Verbal Vs Non-Verbal
2. Formal Vs Informal
3. Technology Aided
4. Sings and Symbols
[bookmark: _Toc49546432]Verbal and Non-verbal
Any individuals conversing with each other can be included in oral communication. When speaking to a health professional or a colleague it is important to use a clear pace and pitch in their speech, and be selective in using the appropriate language, a correct use of tone. It is very much vital to consider active listening at the same time as listening and being involved in the right conversation.  
Prior to any performance in terms of a medical procedure or any other tasks by the health carer, it is important the patient has been verbally informed and conveyed about the upcoming procedure due to be carried out by the carer. Which means it allows the patient what to expect. Verbal communication can also be of use to the patient to convey how they feel about the procedure, the concerns pertaining to the task and if they have any questions and having said that the non-verbal communication in this sector comes from the eyes, hands and other parts of the body. Providing eye contact, not crossing the arms and leaning in when talking to a patient falls in to non- verbal ways of communication (Career Trend, 2018).
[bookmark: _Toc49546433]Formal Vs Informal
This type of communication is said to be more rigid, where it does not leave room for a feedback or deviation. These formal communications are mostly to inform the patient or explain the patient on the policies to patients where informal communications happens to be a set of less structured and allows patients and caregivers to interact and communicate. This type of communication is freely used to converse with each other within the care sector to discuss about patient’s interests, families and daily activities in general. This can also include written communication as this is one of the most popular finality between health carers, hence formal records, which means accurate record keeping is a formal written communication which can carry more weight towards an important issue, and in case of inaccuracies information being recorded can lead to disastrous results similar to provided a wrong diagnosis and treatment.
The written communication also includes some confidential information which may require a written consent to be read a document, a record or even a medical prescription of a patient who is not keen to be transparent with personal information. 
[bookmark: _Toc49546434]Technology Aided
These days many technological equipment have been discovered to assist many patients in different ways, in this context many of the patients who are unable to converse due to a special complex health condition are provided with a computer with a technology-aided communication device that would help the patient to type their thoughts which then announces them out loud so that anyone can converse with the patient without making it difficult for them.
[bookmark: _Toc49546435]Signs and Symbols
Health care settings are full of signs and symbols that help anyone to communicate easily and quickly what a patient or even a visitor needs to know. These types of communication is beneficial in care settings, as it helps individuals who are less able to read or to understand certain language yet to know what is being communicated.
[bookmark: _Toc49546436]WORK PLACE COMMUNICATION ANALYSIS
Analysing the communication at a friend’s work place, it was noticed that they used note books to communicate their daily activities. The carer who leaves the shift has noted all the information pertaining to the resident who was hospitalised that day. Hence, the incoming carer would be notified to report to the hospital to provide care to her resident. Within complex care services many hospitals would request the carer to stay with the resident. Hence, that earlier carer on the shift admitted the resident to hospital and left after her time, but the next carer was not notified and it was a huge misunderstanding due to the miscommunication. Let’s look at the communication barriers.
Communicating with many different people is no easy task to meet due to all kind of barriers. Carers must be aware of those barriers and must try to reduce their impact by follow ups and continually checking the understanding and through appropriate feed- back. Working in care setting means that every individual must deal with divergent set of people, not only residents but including other Care professionals.  Efforts to improve health quality and safety are often endangered by the communication and collaboration barriers exist among the care staff. 
According to Belbin’s theory, the roles those are described any individual’s potential contribution according to a team could be assessed to the following traits:
Intelligence
Dominance
Extroversion/Introversion
 Stability/Anxiety
Based on the above traits he identified distinct team roles as:
Co-ordinator – Implementer
Plan	- Monitor/Evaluator
Resource Investigator	- Team Worker
Shaper	- Finisher
In context with t he above situation, it contradicts with the Belbin theory as the shift was meant to take over by the incoming carer from the outgoing carer. Hence, the outgoing carer left with no clue and no information on where the resident would be and how the incoming carer should be attending to the resident and from where or when? Therefore, both carers were not compliance to the theory and they were not making a team effort concerning the patient’s health condition. The lack of communication has caused the issue and the carers were both required to attend a disciplinary hearing by the organization. 
[bookmark: _Toc49546437]Ways to Improve Effective Team working and Communication 
Using some tools and techniques should help improve the above aspects in good time.
1. Closed –loop communication is an important technique that will reduce the risk of upcoming errors from mishandling, misunderstandings, and wrong assumptions. It s a good concept for team leaders in this industry to use closed-loop communication with their team according to Nursing Times (Nursing Times, 2016).
2. Conducting debriefs can help the team to how they have performed, even in a care setting it is better if the nurse or manager in-charge to attend to a debriefing at the end of the shift rather than waiting for shift is completed and carers ready to leave.
3. Using a checklist can help what has not been completed due to either lack of time, lack of resources, lack of medication or lack of equipment.
4. Learning extra complex skills and communication skills if that is what a carer lacks.
[bookmark: _Toc49546438]Conclusion
On the above context, an effective health care requires teamwork. All that are involved should be working towards a common goal. People who work well together make fewer mistakes which results in better outcome. It is important that all members communicate in such mode that nobody should miss the information and feel excluded from the team. In the care setting not all the time that carers work every day with the same resident, there are times that carers take turns to work with some residents and therefore some errors could be in practice. Carers must focus and be of much more considerate concerning their patient care. Carers should be able to handle complex care patients who are more vulnerable than other patients and therefore, it is important that they are trained in special skills that will help better care providing within the setting.  In this study the main discussion on effective team working and communication has been elaborated to the understanding of how much effort can be put to keep up the team work and communications in order.
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