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Executive Summary
The enterprise that has been chosen for the report is Toyota. Considering the enterprise, the strategies undertaken by the superiors have also been discussed in the report. Furthermore, there has also been an analysis of the impact of the external environment on the company. For this, there has been the use of PESTLE Analysis. Furthermore, Porter’s Five Forces has also been used in the report. This has been used to identify the threat that the organisation has from different elements. On the other hand, the report would consist of a brief regarding the operations that has been undertaken by the enterprise. Furthermore, there has also been the considered of a new strategy that would be beneficial for the operation of the organisation. 
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[bookmark: _Toc161391036]1.0 Introduction
The report would consist of a brief about the organisation that has been chosen. For the report, the organisation that has been chosen is Toyota. There would also be a discussion regarding the procedures followed by the enterprise. Furthermore, the report would consist of a brief regarding the revenue that the organisation has been able to generate from its operation in the market. Over and above that, there would also be the presence of a brief about the impact of the external environment. The analysis of such will be commenced with the help of various models. For instance, the use of PESTLE Analysis would be done. Furthermore, there would also be the use of SWOT Analysis. This would enable to identification of the internal factors that have impacted the organisation. In addition, there would also be a discussion regarding the different threats to the enterprise. This would be conducted with the help of Porter’s Five Forces. On the other hand, the different marketing procedures that the enterprise has initiated will be discussed in the report. Furthermore, a brief analysis of the promotional strategies will also be showcased. On the other hand, the success rate of the strategies implemented by Toyota will be a major point. Therefore, there would be a proper discussion regarding this portion as well. 


[bookmark: _Toc161391037]2.0 Findings
[bookmark: _Toc161391038]2.1 Overview of the Organisation
Toyota is one of the leading automobile companies in the United Kingdom. There are several factors which can be effective for the company to maintain their business in the market. In the global automobile industries in the United Kingdom, as well as the world. There are several factors in the company's business which can be effective for their business in the market. They are known for their machines and cars in the market (Toyota, 2023). Founded in Japan, they are one of the prime examples of durability and quality towards their customers in the market. More than 80% of cars of the Toyota has a record of lasting for more than 20 years in their lifetime. 
[image: ]
Figure 1: Toyota's net revenue from FY 2012 to FY 2023(in trillion Japanese yen)
(Source: Statista, 2024)
In the market of the automobile industry, the company has generated a huge amount of revenue in the market. In recent times, they have generated over 20 billion GBP as revenue (Statista, 2024). 



[bookmark: _Toc161391039]2.2 Current situation of the organisation: 
The operation of Toyota has been successfully ongoing in the market of the United Kingdom. Furthermore, the enterprise has also been able to gain a huge brand image in the market. However, there has been the identification of a lot of weaknesses for the entity. Therefore, the use of SWOT Analysis can be considered efficient. 
Strengths: Toyota has been capable of becoming one of the largest car manufacturing businesses in the world. Furthermore, the wide variety of services that the enterprise has been providing to the customers can be considered as a plus point (Knudsen et al., 2021). In addition, there has also been an increment in the loyalty of the customers. 
Weaknesses: It has been found that there has been a massive downfall in the quality of the cars (Zhang et al., 2020). Therefore, the superiors of Toyota need to ensure that there is the presence of proper strategies. Furthermore, it has also been identified that there has been an immense hike in the cost of the cars. These areas need to be taken care of by the superiors. 
Opportunities: Toyota has been successfully operating in over 150 countries in the world. However, there are still certain countries where the enterprise has not started operating yet. Therefore, there is still the opportunity for the enterprise to expand its business (Zhang et al., 2020). Furthermore, they also have the opportunity to ensure that the latest technologies are installed in the enterprise. This would further enable increasing the efficiency with which the work would be done by the employees. 
Threats: The automobile industry is a highly competitive market. This includes the market of the United Kingdom. On the other hand, it has also been identified that there is a large number of enterprises that are operating in the market (Zhang et al., 2020) Therefore, there is a huge threat to Toyota from the entities operating in the market 
[bookmark: _heading=h.1pxezwc]As discussed, the competition in the automotive industry of the United Kingdom has expanded dramatically. In light of this, there has further been the emergence of a large number of elements (Qamar et al., 2021). These factors have further been responsible for the immense threat to the operation of the organisation. Therefore, a brief discussion has been done on some of the factors belonging to Porter’s Five Forces:

· [bookmark: _heading=h.onr629oqzxs]Threat from new entrants: There is a very low chance for any new enterprise to enter the market. Furthermore, Toyota has been able to develop an immense image of the brand in the country. Based on the analysis, there is very little chance for the organisation to have any threat from the new businesses. 
· [bookmark: _heading=h.8rc0c63xcent]Threats from Substitutes: There are many substitutes for Toyota in the industry in the United Kingdom. Furthermore, the specifications of the cars sold by the other businesses are also identical (Masyhuri, 2023). Therefore, there is a huge threat to the enterprise from substitutes operating in the market. For instance, it has been found that some of the cars of Volkswagen have been similar to that of Toyota. 
· [bookmark: _heading=h.y5yijipjvbtp]Competitive Rivalry: As stated, the competition in the automobile industry of the United Kingdom is massive. A large number of enterprises in this industry have ensured to provide customers with a wide variety of products (Allera, 2022). Furthermore, they have also ensured that the upgrades in the cars are beneficial. These have been the elements that have impacted the operation of Toyota with a huge threat. 
· [bookmark: _heading=h.3d2r69irum0e]Bargaining Power of the Customers: The choice of the customers regarding cars is very wide. Therefore, their preferences regarding the type of cars impact the sales done by the organisation. In light of this, there is also a huge threat for Toyota from the bargaining power of the customers. 
· [bookmark: _heading=h.104p7160nnlr]Bargaining Power of the Suppliers: There is a huge number of suppliers for the enterprises in the automobile industry. Therefore, there is much less chance for the organisation to face any threat from the suppliers in the market. However, they need to ensure that there is the presence of a proper relationship with all the supply chains (Qamar et al., 2021). With this, there would be a continuous inflow of the different types of supplies in the enterprise. Thus, there would be no stoppage in the manufacturing of the cars. 

[bookmark: _heading=h.hw2zsrssx4k8]Apart from this, it has also been identified that various other elements have impacted the operation of Toyota. For this, the use of PESTLE Analysis can be considered efficient. 

[bookmark: _heading=h.92cp77tu4nhn]Political Factors
[bookmark: _heading=h.sk5zdlyh94wv]The enterprise has been operating in the market of the United Kingdom for decades. However, the happening of Brexit has been a major element. The happening of such incidents has affected the operation of Toyota negatively. Therefore, there has been a reduction in the number of employees in the enterprise (Suzuki, 2021). On the other hand, the happening of the Covid-19 pandemic has affected the business as well. Therefore, there has been a lost connection between the franchises operating in different parts of the world. Such a situation has also affected the business. 
[bookmark: _heading=h.x3bf5rkl6ohl]Economic Factors
[bookmark: _heading=h.a6b5ppue89it]One of the major economic elements that have affected the organisation is the rapid rise in the rate of inflation. It has been identified that the rate of inflation in the United Kingdom has been 4% (Statista, 2024). It has been identified that Toyota also operates in Indonesia. In the country, the rate of inflation has been identified to be 4%. Therefore, such situations have made the operation of Toyota difficult. This is so because there has been a rapid rise in the prices of the products. Therefore, the enterprise also had to uplift the prices of the cars. 
[bookmark: _heading=h.rkqhewd5fap]Social Factors
[bookmark: _heading=h.3en463d7kvmv]There is a huge difference in the culture of Japan and the other countries where Toyota operates. Therefore, the superiors of Toyota have ensured that the cultures of the different countries where they operate are looked after. Furthermore, they have also looked after the fact that there is no harm to the cultures that the countries have (Allera, 2022). They have also looked after the fact that there is no discrimination among the employees or the customers. With this, there has been a considerable increment in the loyalty of the customers. 
[bookmark: _heading=h.pyv2d9g6rcpc]Technological Factors
[bookmark: _heading=h.ansng3u6dylh]Technologies have been a major element for businesses in the automobile industry. Therefore, the situation has been the same for Toyota. They have ensured that there is the presence of proper technologies (Upadhyay et al., 2021). Furthermore, the use of robots for the manufacture of cars has been an important procedure. With this, the enterprise has been able to manufacture a large number of cars. The superiors have also ensured that the robots are present in all the manufacturing sites of the company in the world. 
[bookmark: _heading=h.otdzm9309k1x]Legal Factors
[bookmark: _heading=h.cbmopc8godj]The governments of different countries have implemented various laws for businesses to follow. In the case of the United Kingdom, the implementation of the “Employment Act of 2002” has been a major one. The presence of this act ensured that the people of the country were provided with employment (Legislation.gov.uk, 2024). On the other hand, Japan has come up with the “The Employment Measures Act of 1966”. With this, they have ensured that there is no discrimination done by the enterprises while hiring employees. The superiors of Toyota have ensured to follow all these measures. With this, there has been an increment in the trust of the governments over the organisation. 
[bookmark: _heading=h.bqdd87v635nf]Environmental Factors
[bookmark: _heading=h.wyq959hl932a]The atmosphere has been in a continuous depletion mode. Therefore, there has been a considerable reduction in the health of the environment. One of the major factors for this is the carbon emission done by cars. 
[bookmark: _heading=h.xyxc11yeqmzx][image: ] 
[bookmark: _heading=h.3s7u7d50zk5v]Figure 1: Number of cars manufactured worldwide.
[bookmark: _heading=h.ekjlqcc98r5t](Source: Statista, 2023)
[bookmark: _heading=h.bwvmnm20yv7]The figure depicts that there has been an immense number of cars that have been manufactured (Statista, 2023). For this, there has also been a hike in carbon emissions. For this, the superiors of Toyota have come up with various strategies. An important one has been the shift towards electric vehicles. The enterprise has been starting to produce electrical passenger cars in a lot of countries. This includes the UK, Australia, Japan, India and many others. With this, the organisation has put a hand forward to ensure that there is a reduction in the amount of carbon emissions by the cars. 
[bookmark: _Toc161391040]2.2 Identification of the Influences
According to the SWOT Analysis, the weaknesses and threats that have been identified for Toyota have been a major influence. This is so because there has been a considerable reduction in the quality of the cars. For this, the organisation has also been experiencing a reduction in the number of customers (Zhang et al., 2020). Furthermore, there has also been a considerable reduction in the sales of the enterprise. On the other hand, there has been an immense rise in the competition in the industry. Furthermore, the presence of a large number of businesses in the industry of the United Kingdom has been a major concern. This has been the element behind the immense increase in competition among organisations. Such elements have influenced the operation of the organisation in a negative direction. Therefore, the superiors of the enterprise might need to think of proper strategies. These might help them to overcome the negative situation that the enterprise has been facing. 
According to the PESTLE Analysis, some of the other influences have also been identified. For instance, the rate of inflation in the economic factor has been a major concern. The situation has been the same for the organisation in both the UK and Indonesia. Therefore, there has been an increment in the prices of the cars. With this, the organisation has seen a reduction in the interest of the customers. Furthermore, there has also been a reduction in their sales margin. On the other hand, technology has been an important asset for the organisation. The higher people in Toyota have ensured that the best technologies are present (Nair and Gupta, 2021). This has been the scenario for every manufacturing outlet of the business in the world. With this, they have ensured to maintain the production limit. Furthermore, the workload of the employees has also been reduced efficiently. 
Concerning the use of the Porter Five Forces, competitive rivalry and threats from substitutes have been a major influence. This is so because there are a lot of companies in the industry. The scenario has been the same for every country where Toyota operates. In the case of the United Kingdom, companies such as Volkswagen have been a major rival of the enterprise (Masyhuri, 2023). Furthermore, it has also been found that the configuration of the cars of both organisations has been similar. Furthermore, Suzuki in Japan has also been producing similar cars to Toyota. Therefore, the presence of such substitutes has been a major threat to the organisation. Thus, it can also be said that there has been a very intense influence of these businesses in the market. 

[bookmark: _Toc161391041]2.3 The focus of the strategies in the organisation:
In the market of the United Kingdom, companies like Toyota use different types of strategies and planning in their organisation which can effectively help the company to promote their business and culture in the market. However, there are several factors which can be effective for companies to identify their goals and objectives in the market. In the automobile industry in the UK, the competition become significantly high, there are several small and large companies in the market which significantly increase the overall marketplace. Due to the high competition rate companies like Toyota have implemented different types of strategies in planning in the organisation (Shams et al., 2021). Therefore, the use of the Mintzberg Model can be considered beneficial. The model states that there is a huge influence of external and internal factors. Furthermore, there is also a discussion that how these factors impact the organisational structure of the business (Serrat and Serrat, 2021). On the other hand, there would also be the creation of proper strategies. With this, there would be an enhancement of the organisational efficiency. In the case of Toyota, the internal and external factors have affected the business both ways. 
As per the analysis, it has been identified that there needs to be an upliftment in the quality of the cars. Therefore, there needs to be proper strategies for increasing them. They might also need to change the resources used for the manufacturing of the cars. On the other hand, it has been found that there have been certain similarities in the specifications of the cars of Toyota and Volkswagen. Therefore, the superiors need to ensure that proper strategies are taken. With this, there would be proper changes in the cars. Thus, the enterprise would also have a competitive advantage. 
[bookmark: _Toc161391042]Organisational strategies of Toyota:
To maintain different business operations in the market, the company significantly implement different types of Strategies and planning in the organization. It also helps them to maintain the productivity animations of the employees and connect their ethics and values with the vision of the company (Allal-Chérif et al., 2021). In the automotive industry, the main vision of the company is to provide guitar facilities and driving experience to their customers. To promote their business and maintain sustainable growth in the market Toyota uses a market penetration strategy (Holmlund et al., 2020). The market penetration strategies effectively help the company to fulfil its goals and objectives of the company in its respective field. It effectively helps them to attract more customers and audiences from a new market and maintain sustainable development and growth in the organisation (Nair et al., 2021). In the competitive automobile industry, companies need to maintain a significant approach towards their business goals and objectives. It effectively helps them to attract more customers and improve their overall quality of services and products in their future endeavours. 
[bookmark: _Toc161391043]2.4 Factors to implement strategic capabilities:
To promote their business in the market, Toyota has used different types of strategies and planning Several types of factors and aspects can heavily affect the overall business of Toyota in their respective field. The automobile market in the UK is filled with several types of small and large companies which significantly create different problems towards society in their business in the market. There are several factors in the business which can significantly help the company in their respective field (Dmytriyev et al., 2021). Companies work on different aspects which includes significantly help them to maintain their business in the market. Companies work on different aspects which significantly help the company in their respective field (Nyansimora and Deya, 2022). To in their organisation. Companies significantly work on marketing and marketing penetration strategies in the organisation. The market penetration strategies effectively help the company to work according to their needs to become successful in the market. The market penetration strategies also help the company in its overall business and target the overall customer base in the market. In recent times, by adapting different types of strategies and planning in the organisation and understanding their business in the market (Rindova and Courtney, 2020). The market strategies effectively help the company to promote its products and services to a specific and targeted adoption. In recent times, companies have used their social media platforms to maintain engagement with customers from different parts of the globe. Social media platforms can significantly help the company to understand the behaviour of the customers and attract new audiences from different parts of the world. 

[bookmark: _Toc161391044]3.0 Recommendations   
[bookmark: _Toc161391045]3.1 Advantages and disadvantages of the current strategy of Toyota:
The market penetration strategies can significantly help the company to promote different types of facilities and benefits of the company to their customers in the market. Companies working on different types of strategies and planning in the organisation to increase their business profitability and better customer base in the company (Osterwalder et al., 2020). In recent times, there are several strategies and planning which can effectively manage the business of the company in the competitive market. Companies can significantly improve their overall services and products to the customers in the market. 
There are several factors which the market penetration strategies in a significant and operating business organisation in the market. The market penetration strategies effectively help the company to work on its business opportunities and the company can significantly understand the factors in the business and the market (Holmlund et al., 2020). This can significantly help the company to work according to the needs of the company in their respective fields. In the automobile industry in the United Kingdom, the several small and large companies. Market penetration strategies can effectively help the company to maintain its goodwill in the market.  However, there are several disadvantages to using market penetration strategies in the organisation (Knudsen et al., 2021). One of the main factors of the market penetration strategies is it include the profit margins along with the different factors of the profitability in the market. Considering this, the differentiation strategy from Porter’s Generic Strategy can be considered efficient. With this, there would be the presence of innovations. Furthermore, the uniqueness of the cars would also be enhanced. Thus, there would be the presence of a proper competitive advantage for the organisation.
There are several factors which can effectively help the company implement different types of strategies and planning to achieve better success and a better customer base in the market. Social media marketing strategies effectively help the company to promote its products and services without much expense (Whittington et al., 2021). However, it can make the company dependent on the market. One of the main problems of the company is they are dependent on technology which can effectively reduce their overall performance and the company in the market. 
In the organisational culture of Toyota, the management authorities in the employees are committed to the greatest success of the company. Innocent times they adapt different types of Technology and applications to improve their overall business operations (Nyansimora and Deya, 2022). It effectively helps them to provide better facilities and benefits towards their customers and increase their profit margins in the market. As per the BCG Matrix, the question mark strategy can impact the enterprise positively. With this, there would be an enhancement in the innovation for the cars. Furthermore, there would also be the presence of proper technologies. Therefore, there would be a higher chance for Toyota to ensure that the cars are different from the other organisations. 
Other hand, it is effective to help them moment in their brand image unique from their other competitors in the market. To promote the cards in different parts of the country they use a range of sales promotions and proverbs to encourage customers to purchase their product and enjoy the facilities and benefits in their daily lives. They also form loyalty programs for their biggest customers which help them to maintain their engagement and connection with their ethics and values in the market. The main customer base comes from middle-class segments. Toyota provides affordable cars to their customers which are full of accessories and facilities. It effectively helps them maintain their brand image as a value-for-money company in the market. There are several factors which effectively help the company in their respective field (Nyansimora and Deya, 2022). Those factors play a crucial role in maintaining its brand image in the competitive automotive market in the UK. The marketing strategies also help the company to attract more customers and a better audience in the global market. By using different types of strategies and planning in the organisation companies can significantly improve their overall performance in the market. 
[bookmark: _Toc161391046]3.2 The performance outcomes:
In recent times, there are several types of skills and capabilities of the employees which effectively help the company in their respective fields. Companies significantly help the company in their respective field. There are several facilities and benefits of the company which effectively help the company to work for better products and services in the market. In recent times, companies use the advantage of low prices to increase product demand and increased market share. In the market, demand is one of the leading factors in the business. Companies can significantly work according to their goals and objectives in the market and effectively manage to achieve better success in the market (Exploring Corporate Strategy, 2020). In modern times, companies significantly work according to their needs along with their goals and objectives in the market. The market plantation rate is effective in comprehensively maintaining different factors which requires a deep understanding and better results in the market. Toyota is known for the reliability and quality of its products and services to its customers. They promote the spectres in the different sales promotions and define marketing campaigns which is the main key source of attracting customers from different parts of the market. 
[bookmark: _Toc161391047]4.0 Conclusion
In conclusion, Toyota will become one of the largest car manufacturing brands in future year in the automobile market.  In recent times they have implemented different types of Strategies and planning in the organisation which effectively help them to increase the profitability along with their customer base in the competitive automobile market in the United Kingdom. The management authorities of the company significantly identify the external environmental factors like political and cultural instability and the socio-cultural aspects of the customers in the market. The customer purchase behaviour significantly the company to change their overall product and services and attract more audience in the market. Apart from that, companies significantly work on their external factors in the business. The Covid 19 pandemic, significantly helps the company to rethink its overall business in the market. However, this is not a major element. This is so because competition in the automobile industry has been a major issue. Furthermore, the emergence of different features that the other companies have been coming up with has been a major concern. Therefore, the presence of a proper business strategy with the development of the cars can be considered beneficial. 





[bookmark: _Toc161391048]4.1 Recommendations:
To maintain its business in the market, Toyota can implement different types of Strategies and planning in there over business opportunities in the organisation. The market plantation strategy effectively helps them to identify the needs of the customer and change their services and products according to it. On the other hand, by using social media platforms and other online sites Toyota can market and promote their cards without spending more expenses from their budget. Bhai analysing the customer purchasing behaviour it becomes significantly easy for the company to enhance their overall business profit margin and revenue in the market. 

[bookmark: _Toc161391049]Appendices
[bookmark: _Toc161391050]Appendix 1: PESTLE Analysis
Political factors
Due to the broken deal between the United Kingdom and the European Union, companies cannot trade their product and services and travel from any country to the UK (Suzuki, 2021). It effectively reduced the number of trades between other countries and the UK. During the COVID-19 pandemic companies are forced to shut down; they are all business operations in different places in the UK. Effectively reduce the revenue and profitability of the company. 
Economic factors 
The inflation rate in the UK is less than 4% (Statista, 2024). Due to the lower inflation rate companies can significantly manage their business expansion without spending mode financial expenses on their products and services. The GDP of the UK is one of the largest GDPs in the world which effectively helps companies to maintain their business operations in the market. The operation of Toyota worldwide has made the business face various economic conditions. For instance, there are some of the countries whose inflation rate is higher than that of the UK. Therefore, such a huge reduction in the value of the currency of the countries has been a major problem. Furthermore, the business of Toyota has also been hampered in these countries. 
Social factors
These include different factors which effectively change the behaviour of the company. Cultural and regional factors can be one of the prominent aspects for companies to maintain their business in the market (Allera, 2022). On the other hand, the internet penetration rate can be one of the main factors for companies to identify the customer purchasing behaviour of the customer in the market. The superiors of Toyota have also ensured that the culture in the different countries is respected equally. This has been a major strategy for the organisation. With this, there has been a considerable increment in the chances for the enterprise to meet the preferences of the customers. Furthermore, the motivation of the employees has also been increased. 
Technological factors
In modern times, companies are mostly dependent on technological factors. There are several types of factors which can effectively help the company in their respective market. By using different types of technological factors, companies can significantly identify customer purchasing behaviour in the market (Upadhyay et al., 2021). On the other hand, by using different types of modern technology, companies can significantly reduce their overall business expenses in the market. 
Legal factor
In the automobile industry, the government of the United Kingdom has implemented several types of rules and regulations in the market (Holmlund et al., 2020). The majority of the rules and regulations are made for the safety and security of the customer and the clients. Companies have to follow different types of strategies in their organisational operations to follow and maintain those factors in the market. On the other hand, the enterprise has also ensured to abide by the rules implemented by the governments of other countries. This has been an important strategy to gain the trust of the governing bodies. Furthermore, this has also enabled the enterprise to gain the loyalty of its customers.  
Environmental factors
The government of the United Kingdom has also proposed different types of regulations and policies to maintain different natural resources and nature safe for future endeavours. The automobile industry is one of the leading parts in the consumption of different greenhouse gases like CO2 and many more in the environment (Nair and Gupta, 2021). To control those factors, companies have to follow different types of rules and regulations in their business operation to maintain different factors in the business. 









[bookmark: _Toc161391051]Appendix 2; SWOT analysis
	Strengths 
· Successful Partnerships and a strong brand image
· Global Manufacturing and supply chain
· Broad Range of Services
· Loyal Customer Base
	Weaknesses 
· They are dependent on the international market. 
· Quality issues 
· High Production Costs. 

	Opportunities 
· Expansion in the global and emerging market. 
· Adapting different types of technology to maintain better facilities for the customers. 
· Strategic partnerships. 
	Threats
· Highly competitive market
· Changing rules and regulations 
· Economic and political instability. 


Table 1: SWOT Analysis 



[bookmark: _Toc161391052]Appendix 3: Potter's Five Forces 
Threats from New Entrants: There is not many new companies that enter into the automobile industry of the United Kingdom. Therefore, there is a very low threat for Toyota.  
Threats from Substitutes: There is a large number of substitutes for Toyota present in the market. Furthermore, the specifications of the cars are also identical. Therefore, there is a huge threat from the substitutes.
Competitive Rivalry: The automobile industry has huge competition. Furthermore, there is a continuous development of the cars (Masyhuri, 2023). Therefore, the organisation has a huge threat from the competitors present in the market. 
Bargaining Power of the Customers: The preferences of the customers for purchasing a car include a variety of things. For instance, the price of the cars and their specifications are some of the major elements (Holmlund et al., 2020). The preferences of the customers also decide the sales margin of an enterprise. Therefore, there is a huge threat to Toyota from these elements. 
Bargaining Power of the Suppliers: There is a large number of suppliers present in the industry. Therefore, there is very little threat from the suppliers. Yet, the superiors of Toyota need to ensure that there is a proper relationship with the suppliers. This would ensure that the production of the cars does not stop. 
[bookmark: _Toc161391053]Appendix 4: Stakeholder analysis: 
	High power-Higher Interests
· Leaders such as Akido Toyoda, the Chairman of the Board of Directors of Toyota, Japan.  Furthermore, Scott Thompson, the President of the Board of Directors of Toyota in the UK. 
· Management authorities 
	High power-Lower Interest
●   	Customers

	Low power-High Interest
●   	Employees
·       Suppliers
	Low-power-Lower Interest
●   	Government of the country for example, the government of the United Kingdom and the government of Japan. 


Table 2: Stakeholder Analysis 
[bookmark: _heading=h.8steyueozvcv]
[bookmark: _Toc161391054]Appendix 5: Porter Generic Model 
Toyota can use different types of strategies in their organisation which effectively helps to manage the business proposition in the market. Cost leadership strategies effectively help the company to reduce their overall business expenses without affecting the overall quality of the products, it also helps the company to work on different types of innovative strategies in their organisation which helps the company to provide different types of facilities to their customers in the market. On the other hand, the hybrid strategies help the company to work in both online and offline markets. On the other hand, the use of a differentiation strategy can also be considered an important element. With this strategy, a business would be able to come up with different and unique ideas for the products (Lindner and Schwab, 2020). Therefore, this strategy can be considered efficient for Toyota. With this, there would be a uniqueness in the cars that the enterprise would manufacture. It has been found that Toyota has merged with Corona to enter the market in the United Kingdom. 
[bookmark: _Toc161391055]Appendix 6: BCG matrix 
Dogs: the matrix model effectively identified different types of factors which evaluate different types of factors in their business in the market. The matrix culture effect fully helps the company to work for the needs of the company (Kader and Hossain, 2020). The process helps the company to work for better quality services in the market. 
Stars: it effectively helps the company to maintain its growth in the market. There are several types of strategies and planning in the organisation which effectively help to promote different types of strategies in the organisation (Chiu and Lin, 2020). Those strategies and planning in the organisation effectively help the company in its performance. 
Cash Cows: The components of the models evaluate the products that have low growth in the market. There are several types of factors which effectively help to promote different types of services in the organisation (Hossain and Kader, 2020). The superiors of Toyota have ensured that there is the presence of proper identification of the beneficial strategies. Furthermore, increasing the performance of the cars has been a major innovation. 
Question marks: it analyses the products and services in the development stage. Different types of strategies and innovative approaches help the company helps the company to attract more customers in the market (Kader and Hossain, 2020). The effective way to organise the business organisation is sponsorship and working on different types of innovative strategies effectively helps the company to work for better success in the market. Innovation such as the presence of new technologies in the cars has been important for Toyota. Such elements have helped in increasing the attraction of the customers towards the cars.  
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