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“Alone we can do so little, together we can do so  much.
                              (Lash ,1980) 

 Teams are a very important part of an organization because they can accomplish so much more than any of the members could achieve individually.
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What are the 

most 

important 

benefits of 

teamwork? 

“Talent wins games, but teamwork 

and intelligence win 

championships.” – (Michael Jordan)



Increased performance & productivity are the 

result of balanced and shared workload. 



Innovation – Mixing ideas and perspectives 



Greater risk- taking
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What are the most important benefits of teamwork? 





“Talent wins games, but teamwork and intelligence win championships.” – (Michael Jordan)



 Increased performance & productivity are the result of balanced and shared workload. 

 Innovation –   Mixing ideas and perspectives 

 Greater risk- taking
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

Working in a team means 

shared responsibility as well 

as shared success or failure.



Providing a support network



It allows flexibility - team 

members can plan their 

personal life in a more 

flexible manner.
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Working in a team means shared responsibility as well as shared success or failure.



 Providing a support network



  It allows flexibility - team members can plan their personal life in a more flexible manner.
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

Maximized involvement



Sense of security



Transparency (decisions 

understood)



More inputs means more 

creativity


Microsoft_PowerPoint_Slide5.sldx




 Maximized involvement

 Sense of security

 Transparency (decisions understood)

 More inputs means more creativity







image1.jpeg














image7.emf


Faster resolutions



More involvement with new ideas



Greater motivation and morale



Greater aptitude for complex 

problems



Wisdom of crowds
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Stages of team development

(Tuckman)

Forming



Little agreement



Unclear purpose



Guidance and Direction
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Storming



Conflict - competition 

between members 



Increased clarity of 

purpose



Power Struggles



Coaching
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Conflict - competition between members 

Increased clarity of purpose

Power Struggles

Coaching
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Norming



Agreement and Consensus



Clear Roles and Responsibility



Facilitation



Conflicts are settled

12/7/2020
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Performing



Clear Vision and purpose



Focus on goal 

achievement



Delegation


Microsoft_PowerPoint_Slide10.sldx
Performing



Clear Vision and purpose

Focus on goal achievement

Delegation
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Adjourning



Task completion



Good feeling about achievements



Recognition



Many personal relationships formed
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Task completion

Good feeling about achievements

Recognition
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Team roles



In any team, regardless of its size, we 

need roles for each member of the team.



According to Bray and Browley, these 

roles are “a set of prescriptions that define 

the behaviours required of an individual 

member who occupies a certain position”



These are the roles that the team 

members need to play in Tuckman’s Stages 

Of Team Development


Microsoft_PowerPoint_Slide12.sldx
                  Team roles



   In any team, regardless of its size, we need roles for each member of the team.

  According to Bray and Browley, these roles are “a set of prescriptions that define the behaviours required of an individual member who occupies a certain position”

These are the roles that the team members need to play in Tuckman’s Stages Of Team Development
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Belbin

Team 

roles

The Coordinator (CO) which 

usually has the leadership 

position

The Implementer (IMP) which is 

the strategist of the team 

The plant (PL) is the one that 

comes with the ideas
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The plant (PL) is the one that comes with the ideas
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Team roles



The Monitor/ Evaluator (ME) the 

critic of the team



The Resource Investigator (RI) he 

explores the outside world and 

develops contacts



The Specialist brings in depth 

knowledge
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The Monitor/ Evaluator (ME) the critic of the team

The Resource Investigator (RI) he explores the outside world and develops contacts

The Specialist brings in depth knowledge
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Team roles



The Team Worker (TW) who is the 

“cement” of the team



The Shaper (SH) who, when 

necessary, can replace the CO



The Completer/ Finisher (CF) the 

worrier of the team
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The Team Worker (TW) who is the “cement” of the team

The Shaper (SH) who, when necessary, can replace the CO

The Completer/ Finisher (CF) the worrier of the team
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“THE STRENGTH OF THE TEAM IS EACH INDIVIDUAL MEMBER. THE 

STRENGTH OF EACH MEMBER IS THE TEAM”

PHIL JACKSON



These roles can be assigned by the 

leader, decided by the team or 

volunteered



If any of the member of the team has 

the wrong role assigned, then all the 

team and all the teamwork struggle
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“The strength of the team is each individual member. The strength of each member is the team”
                                                   phil Jackson



These roles can be assigned by the leader, decided by the team or volunteered





If any of the member of the team has the wrong role assigned, then all the team and all the teamwork struggle
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What is 

conflict?



Conflict can be defined as 

behaviour that is intended to 

obstruct the achievement of 

another person’s goals. 



Conflict is an inevitable part of 

the change process, so while you 

cannot avoid it, you can learn 

how to manage it effectively –

even transforming it into a 

positive force for change. 

(National Health Service, 2018)


Microsoft_PowerPoint_Slide18.sldx


What is conflict?




Conflict can be defined as behaviour that is intended to obstruct the achievement of another person’s goals. 

Conflict is an inevitable part of the change process, so while you cannot avoid it, you can learn how to manage it effectively – even transforming it into a positive force for change. (National Health Service, 2018)
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Managing conflict



Accept conflict



Be a calming agent 



Listen actively



Analyse the conflict 



Use humour
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Conflict Mode
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Importance of Conflict Resolution 

in Your Workplace



The importance of conflict resolution in your workplace should never be taken lightly



Conflict will happen



As leader, do not be weak



A strong leader will step in, without getting involved in the drama



Make clear the rules of the workplace (Conflict resolution skills, 2020) 
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Importance of Conflict Resolution 
in Your Workplace


 The importance of conflict resolution in your workplace should never be taken lightly

  Conflict will happen

  As leader, do not be weak

  A strong leader will step in, without getting involved in the drama

  Make clear the rules of the workplace (Conflict resolution skills, 2020) 
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Situational leadership



Based on the ability of a leader to 

change the behaviour of his followers, 

Paul Hersey and Ken Blanchard 

developed a situational model in 1969. 



According to them, successful 

leadership lies in selecting the most 

suitable leadership style based on the 

followers' readiness level (Hersey and 

Blanchard, 1977). (Raza and Sikandar, 

2018, p. 73)
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Based on the ability of a leader to change the behaviour of his followers, Paul Hersey and Ken Blanchard developed a situational model in 1969. 

 According to them, successful leadership lies in selecting the most suitable leadership style based on the followers' readiness level (Hersey and Blanchard, 1977). (Raza and Sikandar, 2018, p. 73)
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

The Situational Leadership Model 

is a timeless, repeatable 

framework for leaders to match 

their behaviours with the 

performance needs of the 

individual or team that they are 

attempting to influence.
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The Situational Leadership Model is a timeless, repeatable framework for leaders to match their behaviours with the performance needs of the individual or team that they are attempting to influence.
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Leadership 

styles



Telling  (instruct)



Selling ( convince) 



Participating 



Delegating 

12/7/2020
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Leadership Maturity levels



Maturity Level 1 – least experience



Maturity level 2 – still inexperienced



Maturity level 3 – with skills and 

experience



Maturity level 4 – trustworthy and 

skilled
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Maturity Level 1 – least experience

Maturity level 2 – still inexperienced

Maturity level 3 – with skills and experience

Maturity level 4 – trustworthy and skilled
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Conclusions



In conclusion, teamwork is 

becoming increasingly important in 

contemporary organizations, and as 

long  as teams are formed, 

managed and implemented 

effectively.



Can provide a source of competitive 

advantage in terms of increased 

employee satisfaction, creativity and 

innovation.
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Conclusions

In conclusion, teamwork is becoming increasingly important in contemporary organizations, and as long  as teams are formed, managed and implemented effectively.

 Can provide a source of competitive advantage in terms of increased employee satisfaction, creativity and innovation.
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West end bicycle



We are 5 individuals which have opened a small bicycle business



The purpose of this presentation is to show what we are going to do in our company in order 

to implement the team work and the followings is what we are going to present



The order of the presentation will be as fallows: 

1. Lucica Barbu will talk about the Benefits of the Team work

2. Ion- Ilian Cioroianu will present Tuckman’s Stages of Team Development

3. Oana Maria Shega will talk about Belbin’s Roles in a Team

4. Mihaela- Violeta Cociuba will explain how to manage conflict in a team

5. Ricardo Reid  will present the Leadership Roles and their importance in a team         
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We are 5 individuals which have opened a small bicycle business
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Teams are a very important part of an organization because they 

can accomplish so much more than any of the members could 

achieve individually.
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