Assignment 1 
SHARON BUSH – 2031315 

Essay one:
Professional organisations, including the police, are governed by independent bodies in order to ensure they comply with policies, procedures and protocols and legislation. Professional services such as Accountants, Solicitors and are all governed by independent bodies, to ensure their services are legal and transparent. An example of this is the Solicitors Regulation Authority (SRA, 2022), who regulate solicitors throughout England and Wales, whereby they ‘’keep(s) watch over all solicitors in England and Wales, as well as the firms that they work for.’’ (Legal Choices, 2022)
Police forces and Fire and Rescue services across the UK are governed by the independent  body His Majesty’s Inspectorate of Constabulary and the Fire & Rescue Services (HMICFRS), who, according to their website ‘’independently assesses the effectiveness and efficiency of police forces and fire & rescue services – in the public interest.’’ (Justice Inspectorates, 2022). 
HMICFRS have their own means of testing police forces throughout the UK, which includes Peel Assessments, whereby each force is tested on its effectiveness, efficiency and legitimacy. The findings of these reports are made available and can be found on the HMICFRS website. (Justice Inspectorates, 2022).
Another independent body that is involved in ensuring police and forces comply with policies and procedure, is the Independent Officer of Police Conduct, or the IOPC. The IOPC oversee serious police complaints within the UK, and all cases which involve a death after police contact (Police Conduct, 2022).  
Police misconduct can be defined as ‘’…illegal or inappropriate action engaged in by police officers. Police misconduct can include instances of such things as discrimination or even obstructions of justice.’’ (Legal Dictionary, 2022). One of the most current examples of this are when Metropolitan police officers shared images of the bodies of two sisters who had been murdered and lay at the scene that officers were guarding during the investigation. British newspaper, The Guardian, stated that the two police officers involved, whilst at the scene of the horrific incident ‘’… took photos, some showing the bodies, and shared them in two WhatsApp groups, calling the victims “dead birds” (Guardian, 2021). The photos were discovered when one of the officers were arrested by the IOPC in June of 2022.
Over the summer of 2020, the world saw protest groups gaining more traction, and a greater turn against the police, putting the police service, their ethics and code of conduct, policies, and procedures, under the spotlight.  Notable examples that fuelled this concern, was the murder of Sarah Everard by a metropolitan police officer, and the murder the George Floyd by an American officer. The murder of Sarah Everard brought mass upset and protests, with the public questioning the vetting processes, which the murderer of Everard passed when recruited into the police and asking what else the police missed which could have prevented the murder. 
Although Everard’s case was investigated relatively quickly, with the arrest and court trial, and the quick reaction from the police chief at the time vowing to make changes, the case has tarnished the integrity and trust levels the public have in the police. 
 	Past events of miscarriages of justice have stemmed over many years, whereby police misconduct and miscarriages of justice were slow to be recognises. The murder of Lynette White in 1988, Cardiff, Wales, led to the false imprisonment of 3 innocent men. There were rumours and allegations of bullying and harassment of witness by police officer’s which led to false testimonies from the witnesses. In light of this and appeals from the men, this eventually led to the 3 men of being cleared of White’s murder 2 years later. Subsequently, in 2009 13 South Wales Police officers were charged in connection with the case and bought to trial; but due to alleged lost evidence, the trial was then dropped. 
Most prominently, the Hillsborough Disaster, is a case of miscarriage of justice that has only recently come to a conclusion of sorts, with an apology to the families of the victims of the disaster in 2012 by then Prime Minister, David Cameron (BBC, 2012). The disaster, which led to 97 deaths, and 766 injuries during a football match in Hillsborough Stadium in 1989, had been a subject of contention for many football fans and the families of those that died or were injured on the day. It is believed that in days that followed, South Yorkshire Police, fed the media false stories aiming to blame the public, football hooliganism and drunkenness, for the disaster. The first coroner's inquests into the Hillsborough disaster, completed in 1991, concluded with verdicts of “accidental death” in respect of all the deceased, which angered the families of the deceased. (BBC, 2012).  The apology came after a Hillsborough Independent Panel was formed in 2009, which scrutinised previous enquiries into the disaster, including the Taylor Report of 1990 – which had already found failings in police crowd control. 
Whilst Hillsborough served as a lesson in holding British police to account for their actions, decisions and conduct, and now more than ever, officer’s and forces as a whole are being, righty so, scrutinised for their actions. It is clear that there have been many police failings overt the years, and for each failing there have been attempts to improve and/or change. However, the lack of scrutiny in the past, and the closed and deflective wall put up by police forcing when scrutinise, has amounted to mistrust in the police, that has not yet been regained, and at a time where police need the support of the public more than ever.
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Essay two: 
According to the National Crime Agency, serious and organised crime is costing the UK economy 37 million per year and it is estimated that there are around 4600 serious organised crime groups in the UK (National Crime Agency, 2019).  
The House of Lords Library states that serious organised crime (or SOC) is ‘’…criminal activity that is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence and power.’’ (Lords Library, 2020). At the very highest level, serious organised crime involves people who are importing drugs, firearms, people trafficking and modern slavery, and child sexual exploitation and abuse. It can also involve fraud, including money laundering,  and cyber crime. 
HM Government has set out a ‘’Serious and Organised Crime Strategy’’, dated 2018, which details the impact of SOC in the UK, and offers four objectives to dealing with it. 
The first objective:  ‘’Relentless disruption and targeted action against the highest harm serious and organised criminals and networks’’ (Serious Organised Crime Strategy, 2018). This included the creation of the National Crime Agency, which leads the way in disrupting and targeting the highest and most serious of organised crime networks. The National Crime Agency work along side other police forces, data and intelligence. The strategy report also boasts that since it’s inception, ‘’…[the] NCA operations have led to over 12,000 arrests in the UK and overseas. Over 7,800 children have been safeguarded.’’ (National Crime Agency, 2022). 
Objective 2 states the strategy will be ‘’… Building the highest levels of defence and resilience in vulnerable people, communities, businesses and systems’’ (gov.uk, 2020). This details how the most vulnerable of society who are at risk of being exploited, need protection and support.  
A general definition of a vulnerable person is someone who is either a minor or someone who, for physical or mental health reasons, is unable to look after themselves or their finances (Practical Law, 2022) this may mean the person is in need of special care, due to them being at risk of abuse, neglect, and therefore easily targeting and exploited. The targeting and exploitation of vulnerable groups is of great concern, with issues connected to drug supply.  ‘’Cuckooing’’ a police term used to describe whereby a vulnerable person is seemingly befriended by a member of an organised crime group, and then their home and finances are abused and taken over  for the purpose of the crime, which could include supply, dealing or storage of illegal drugs, and may go as far as the vulnerable person becoming indebted to the gang or group (Stop Adult Abuse, 2022).  Closely connected to this is ‘’County lines’’, where gangs will form networks out of their usual cities, with smaller towns and set up drug or arms dealing outside their usual areas. This again, exploits vulnerable, and usually very young people and children, who are used to move and store the drugs or firearms (gov.uk, 2018). The use of threat, intimidation and violence, including sexual violence, is used in both examples to control the vulnerable person into submission. 
Objective 3 of the Serious and Organised Crime Strategy (gov.uk, 2018) states ‘’Stopping the problem at source, identifying and supporting those at risk of engaging in criminality’’. This objective details sending young persons who may be at risk into education and training, with the help from funded Prevent Initiatives (ref), in the hope that it improves the prospects of young people in poorer areas. This coincides with the police offering alternative approaches to keeping youths out of the criminal justice system, such as referring them to the Youth Offending Service. 
A whole system approach is the 4th objective of the Serious and Organised Crime Strategy (gov.uk, 2019), whereby government bodies, including Social Services, National Crime Agency, Law Enforcement, Border Force, and many other organisations detailed in the report, align to confront the ever increasing threat posed by serious organised crime. Police play a big part in the disruption of organised crime, which include knowing the signs that a vulnerable person is at risk, or being exploited by a group. These signs may include seeing multiple persons going back a forth a vulnerable persons’ property, suspicious items at the property such as scales and multiple phones- which may be noticed by Social Services or routine visits; and increase in anti-social behaviour at the property which may be reported to police, or the inhabitant has not been seen in some time (CPD Online College, 2022).  Again, in a situation where a ‘’Cuckooing’’ is suspected, a whole system approach is used, which may involves the police, health workers, social services, and housing agencies to help the vulnerable person break free from the gang that has been controlling them. 
The College of Policing has a detailed menu of tactics that relate to the disruption of Serious Organised Crime groups, which can be used with even the very lower scale offenders, so that it trickle up to the larger and more serious crime groups. Neighbourhood Policing Teams can tackle the anti-social behaviour, litter, graffiti and noise nuisance that come with the exploitation of vulnerable people for their homes; high visible patrols in areas of high drug dealing; trading standards and policing teams can make use of intelligence in order to disrupt businesses that use modern slavery to exploit vulnerable people; councils using CCTV to disrupt lifestyle; gathering intelligence to execute warrants at suspicious addresses; and finally, using the support and information communities give to help tackle Serious Organised Crime from the bottom up (College of Policing, 2022). 
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Essay three: 
Violent and sexual offenders not only have a devastating impact on the lives of their victims, they can also cause great unease and concern within the communities they reside, making them feel unsafe and causing community tension. It is vital that local police officers and staff are completely aware of the local situation, in order to manage this concern, and also manage the risk the offenders may pose to a community. A study in Australia claims ‘’ Sexual offending has a significant impact on victims and can cause considerable angst within the community. The effective management of sex offenders in the community is of paramount importance.’’ (Napier et al. 2018). 
According to Lawinsider.com, sexual offences are defined as ‘’ any sexual act directed against another person, without the consent of that person, including instances when the person is unable to give consent. ’’ (Law insider, 2022). Types of sexual offences would include the most serious, S.1 Sexual Offences Act 2003 ( Legislation, 2022) which includes statutory rape.  There are three types of Statutory  rape: rape of a child under the age of 13,  sexual activity with a child over the age of 13 but under the age of 16, and offences relating to a child under the age of 18 (Stuart Miller Solicitors, 2022). 
Statistics show that violent crime is on the increase, which is an obvious worry for the public. This increase may be due to the way in which police are now recording violent crimes. However, regardless of whether the way in which crime being recorded has changed, this does not take away from the public perception that violent crime is on the increase, with reports from leading news agencies playing their part in this perception, as a report by the BBC in 2019 perpetuates. The report headlines with ‘’Violent crime recorded by police rises by 19%’’ (BBC,2019), and goes on to further state that robbery went up by 17%, as well as recorded sexual offences, which they state is information published in the Office for National Statistics. However, more recent statistics from the Officer for National Statistics show that violent crime to be on the decline, with victimisation rates falling from ‘’4.7% of adults being a victim of violent crime in 1995 to 1.6% in the year ending March 2020’’ (Office for National Statistics, 2020). 
There are different types of violent and sexual offenders’, and different levels to which they are managed, which ‘’is largely defined by national policies and legislation (for example, MAPPA Guidance, Sexual Offences Act 2003)’’ (College of Policing, 2022). Registered Violent Offenders (RVOs) are those that have been made subject of a violent offender order and are required to comply with ‘’notification requirements’’ (College of Policing, 2022). Registered Terrorist Offenders (RTVs) are offender that have been sentenced to at least 12 months imprisonment, and they are also subject to notification requirements, i.e. they have to tell a designated authority of any changes to their address, car, bank accounts etc. These offenders will have been convicted of a terrorism offence, or another offence which the court determines there is a terrorist connection.  MAPPA Category 2 offenders, are violent or other sexual offenders which are also managed by MAPPA. This means that during MAPPA meetings, police still need to bring any relevant information regarding the offender, to meetings, in order to risk assess any changed in the offender’s life – for example, a new partner (College of Policing, 2022). 
Multi Agency Public Protection Arrangements – or MAPPA, have been put in place in order to ensure the management of violent and sexual offenders (gov.uk, 2022), whereby the police, probation and the prison service work together to manage the risks posed by these type of offenders who are living in the community (Mappa Justice, 2022). 
This management may include ensuring the offender/s have adequate housing that is a probation run, approved premises. Strict licencing conditions are imposed on offender’s which can include curfew’s and defined exclusion zones; and conditions not to contact a specific individual. This type of offender is managed intensely by police and other agencies, in order to protect and safeguard the public. 
Another aspect of the management of violent and sexual offender’s is ensuring they attend accredited programmes and other intervention’s such as drug and alcohol abuse courses, for example Project ADDER, which is the government’s pathfinder programme for helping people with drug addictions. Project ADDER main aim is to reduce deaths caused by drugs, and reduce re-offending caused by drug addiction (Project Adder, 2021). 

The College of Policing states that there are three key areas in considering risk when involves in public protection: these are risk identification, risk assessment, and risk management (College of Policing, 2022). A multi-agency database, ViSOR, is the violent and sex offender register and it is vital that this is updated by the national probation service and updates with any new and relevant information. Withing the police force, it is the responsibility of the manager of the management of sexual offenders and violent offenders (MOSOVO) unit to ensure police officers and staff know which offenders are on licence and/or eligible for MAPPA. 

Public protection incidents come with huge risk, to the public, the individuals involved and the police investigating the incidents. Most prominent in risk assessing and investigating is the sharing of information and managing of high risk offenders. In the case of domestic violence case, police can push for measure which help safeguard the victim whilst complex investigations are carried out. These measures can include DVPN’s – Domestic Violence Protection Orders, and DVPO’s Domestic Violence Protection Orders. Both of which offer protection for the victim, similar to that of bail conditions, by which the perpetrator is not allowed to contact the victim for a stated amount of time (gov.uk). 
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Essay four: 
A youth offender is ‘’ a young person aged 10-17 who has been convicted or cautioned for a criminal offence. If you’re under 10 you are classed in law as a child in the UK (or under 12 in Scotland). If you’re 18 or over you are classed as an adult.’’ (youthemployment.org.uk, 2021). 
Youth Justice Statistics 2020-2021 (gov.uk, 2021) show a great deal of declines in the number of youth offending, for example, first time offenders have fallen by 20% since the previous year, and reoffending have decreased to it’s lowest level, by 3.6% on the year before, and the 6th consecutive year it had fallen. It is stated in the report that some of the fall from the year before was due to COVID restrictions during the pandemic which resulted in court closures, however, as noted above, there appears to be a yearly decline in some areas.  
Looking again at the statistical data, we can see that obvious crimes related to gangs, such as drug offences, procession of a weapon, have declined (1.3 Arrests of Children by Offence group, 2021 gov.uk), but this decline in arrests can be seen across the board for all offenses from theft to violence against the person. 
However, despite these stats, the media has perpetuated a fear that gang crime, and gangs are on the increase, and due to the underground nature of such gangs, it is difficult to find out how many youths are in gangs, and if this is the case. The Safeguarding Hub, states that a Home Office study conducted several years ago found that ‘’ .. up to 6% of 10 to 19-year olds in England and Wales belonged to a gang’’ (Safeguardinghub.co.uk 2021), although it is unclear how these figures were realised, and how gang related crime is used as a measure for statistics. The website also goes on to state that a child in a gang is more likely to go onto to be involved in criminal activity, such as holding, carrying or transporting weapons, firearms or drugs. 
The London borough of Enfield is a classic example of persistent gang related activity, with youth delinquency persistent since the mid-1990's (local.gov.uk 2022). A case study of Enfield states that this delinquency started with low level anti-social behaviour and nuisance, which led to more serious crime in the early 2000s. The study states that four gangs were present in the area, escalating gang related violence to a series of youth murders, 3 of which were related to gang activity. Notably, in 2011, 15 year old Negus Mcclean of Edmonton, was brutally murdered after having suffered from multiple stab wounds, inflicted by 4 gang members who were subsequently convicted in 2013 for his murder (bbc.co.uk 2013). 
The response to the serious issue of gang related crime has been multi agency led, with involvement from police forces, social services, multiple charities such as Catch22 – a non-profit agency that offers support, education and rehabilitation to youth’s  involved or on the cusp of gang related activity (Catch22, 2022). In the example case study discussed above, The Enfield Gang Action Group, was set up in order to tackle the growing problem of gang related crime and activity in the area, and follows the SARA model in its instigation. The problem-orientated SARA model consists of a scanning, analysis, response, assessment approach to tackling gangs (College of Policing, 2022). The Enfield Gang Action Group used three stages to help tackle gang activity, these included analysis of local gang issues, and identify young people involved; information sharing with other partners and the creation of gang and offender profiles; and a working group that managed priority gang nominals (Enfield - Local Gov, 2018). This award winning approach had multi-agency involvement from police, the Youth Offending Service, Anti-Social Behaviour team, Council Community Safety Unit, the council Youth Support team, local housing providers, school representatives from Endfield , the Probation service, social care, as well as the UK Borders Agency; who were all able to contribute to the gang and offender profiles with all the information known from each of the agencies. Also included in this, was tackling the environment where gangs were most prevalent, which were identified by the action group. This included weapons sweeps, and the cutting back of shrubbery where illegal items could be hidden; anti-climb paints on estates and the installation of key operated gates, which help prevent the free access and quick escape routes from areas of high gang crime (Location Based Responses Local Gov, 2022). 
As a result of the action taken by the group, Enfield could boast a number of improvements on its relationship with gang activity. This included an 11% decrease in serious youth violence between 2009 and 2011, with a long-term decrease of 40% between 2009 and 2012. To date, almost 60 gang members have attended call-in sessions in order to help and advise them how to move on from gangs, with 50 member signing agreements to stop offending (Outcomes, local.gov.uk). 
The approach taken by the Enfield Gang Action Group has been mirrored by other areas in its endeavour to reduce gang related crime, and reduce and prevent youth involvement in gangs. An example of this can be seen in South Wales Police, in their approach to fighting knife crime, with their initiatives in finding, seizing and educating the public on illegal weapons. This culminates in a  week long operation, Op Sceptre Week of Action, whereby sweeps are made of gang related high crime areas are made, as led by Enfield, for stashed knives and other illegal items, such as drugs, and high amounts of cash (Tackling Knife Crime, south-wales.police.uk). In 2021, South Wales police boasted recovering drugs worth £3.7m and £157,000 cash, arresting of 284 people in relation to drug and violent gang related crime, the seizure of 84 weapons. 

In conclusion, it is most notable that a multi-agency approach to tacking gang activity, is needed in order apple an early intervention approach to stopping youths becoming involved in such activity. Whereby, Enfield has led the way in its approach, using schools representative and Youth Offending Service to educate and deter youths from gang activity, and other agencies such as the police providing a robust and proactive approach to tacking the root of gang related activity. 
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