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Reflective Report
[bookmark: _Toc534578657]Introduction	
Personal skills and capabilities are improved through practical working within a project and its implementation according to Omar (2017). In this context, the reflective report supports an individual in order to assess the leaning and skills that has been enhanced by working within the particular project. However, I have worked in the business plan development project which was a group attempt. 
[bookmark: _Toc534578658]Learning or knowledge gained	
[bookmark: _GoBack]It was our first work to develop a business plan and my group mates such as Jay, Foster,Zaheed and Mostafa had no prior experience of developing a plan. That is why we were a little bit nervous and shy about whether the plan will be Implementable or not. However, from the working of the plan development project, I have learned about the pros and cons of the business plan. I have learned what a business plan is and different parts and considerations of a business plan. From the development of a business plan project, I have learned about an analysis of the market gap and demand of the proposed business. I have learned how to conduct market research for showing the attractiveness of the product and the proposed business. “Market segmentation and targeting play a vital role in determining what segment of the customer will serve” stated by Anthony (2014). That way, this study has enhanced my knowledge regarding different targeting positioning and segmentation strategies. I have learned that demographic and behavioural segmentation and targeting strategies are most suitable for start-up companies. For this purposes, we have to conduct market research for the proposed product which seemed to be difficult and rigorous as we didn’t have any prior experience. 
The business plan development project has enhanced my knowledge regarding the broad macro factor of the industry (Bckstorm and Gustafsson, 2017). I have learned the practical implication of PESTLE model and how it works. However, I have learned that different forces of political environment impact on the business such as stability of politics, Tax regulation of the government, and Brexit. On the other hand, I have assessed the impact of Inflation, interest rate, unemployment etc on the proposed business so that it can take initiatives in order to face the challenges. My knowledge has been enhanced regarding social forces and learned that the business is significantly influenced by the forces like social stability, education, lifestyle etc. this study has taught me the impact of technological forces on the business such as emergence of newer technologies, technological adaptability etc. the legal environment of the state increasingly impacts on the proposed business and that is why I have learned different roles, legislation and standards such as employment laws, contract laws, consumer laws etc. apart from these, I have learned different standards and forces of environment that has potential impact on the proposed business. I have learned about the different provision of ISO standards and the Kyoto protocol that ensure sustainable environment reducing emissions. 
For the study of Business plan development, I have to collect a range of information regarding competitors and competitive edge. I have learned what my competitor’s position and market share in the market and what are their marketing and selling strategies. Moreover, I have gathered information regarding the competitive advantage of the competitors and their product features. Moreover, I have gathered information regarding competitive forces using Porter's five forces model. This model shows that the threats of current rivalry are so high in the industry in which the proposed business will be operated while the threat of new entrances is low. On the other hand, the bargaining power of buyers and the bargaining power of the seller is also pretty high in the industry. However, the threats of substitute product are medium in the industry that I have learned from the analysis. 
However, as a new student of this field, I have gathered knowledge regarding SWOT analysis and its practical implications in the organization. That is why I have to conduct rigorous market research and analysis of information. It was really challenging for me and my group to collect a wide range of information regarding the market and the industry to assess the strengths, weakness, opportunities and threats. I have learned that this is a useful tool in order to assess the capabilities and challenges of the internal environment of an organisation. According to Crawhall (2013), another challenging task that I along with my group faced is financial analysis and budgeting for the new start-up companies. As we had no prior experience of preparing a budget for a new business plan, we faced a few problems in determining the funding needs of the proposed business. Moreover, I came to know different techniques of financial analysis namely break-even analysis, cost-benefit analysis etc. in addition, I have learned how to prepare a proforma financial statement for the proposed company. 
According to Spitzberg (2010), Effective pricing strategy supports a new firm in order to create a position in the market and that is why it was challenging for us in order to select an effective pricing strategy for the proposed business. As a new learner in this study, we found it difficult to choose a suitable pricing strategy for our proposed plan as a number of pricing strategies existed in the field. However, I have learned that a penetration pricing strategy is most appropriate for new start-ups. This has enhanced my learning and knowledge regarding the marketing and pricing of products. 
[bookmark: _Toc534578659]The skills I have obtained 
However, the learning that has described will support me in my future career and employment to go a long way. These leanings have enhanced my skill set that is crucial for employability and career. I have to communicate the business plan with the stakeholders so that they can understand the attractiveness of the plan. That is why I have to participate in a presentation session along with my group. That is why my presentation and communication skills have been developed. It was my first presentation and that is why I along with my group mates was nervous and shy. Although we have language barriers in expressing the ideas independently, we have given an average presentation and communication of the plan. 
While working in the plan, I have come to know about formal language and academic referencing system that are significant for academic writing (Chell and Athayde, 2011). For this reason, I have to learn academic word choices that have enhanced my language skills. But as a term 1 student, there may have grammatical mistakes and misspelling words in the writing. However, I have to learn about how to collect and analyse collected data for the proposed business plan according to Ghandour (2014). That is why my analytical skills have been developed. I have learned how to analyse the competitive edge and environment for a proposed business. Moreover, I have learned how to analyse financial data from the financial statement and profitability of the peer companies of the proposed business. However, as a new student, I may have mistakes in the analysis but as a whole, my analytical skills have been developed by the study. 
Time management refers to the skill of completing a task on time and in a convenient way according to Anthony (2014). This study has improved my time management skills as I have to complete the task within the time given by my supervisor. As we worked in a group, separate parts of the plan done by the separate individual and that is why it had to complete within time. However, some of our group members could not complete the task within the time that we decided to complete. But they completed it on the eleventh hour which kept me in tension. However, I coordinated among different parts of the plan completed by the group mates and prepare a final draft on the night before the presentation and submission. All these teach me how to manage timely performance and how to get work done by other within time. 
“Skills are to be linked with the performance so that one can complete the task effectively” stated by Kraushar (2014). That is why Skill management is very crucial and my skill management skills have been enhanced by the study of a business plan. I have come to know my strengths and weakness for the preparation of the plan and presentation. On the other hand, I have been able to improve my stress management skills which are also a crucial part of work life. However, I felt stress while working on the project and managed them effectively. So, it has boosted my skills to maintain a work-life balance. The proposed business plan study has improved my skills to make an effective decision as I have to decide on different aspects of the proposed business such as what should be its pricing strategies, what should be its target customers, what prices will be charged for the products and services etc. That is why my skills in making effective decisions have been enhanced. 
The proposed business plan had been developed by a team effort of five members and that is why it has improved my group building and group working efforts. As a new learner, I have no prior experience in collaborative working. For this reason, I have learned how to get work done through the group mates and within the time. so, my group working skill and collaborative working skills have been improved. 
[bookmark: _Toc534578660]Personal development plan
Although the business plan development and presentation has improved my skill set, yet I have scope in order to develop. The following table indicates the areas of skills to be developed and its timeframe.
	Sl
	Area of improvement
	Proposed action plan
	Duration 

	1
	Communication skills
	Prepare a business plan for separate companies and communicate them with stakeholders. Participate in business plan competition to overcome lacking in academic writing and referencing. Speak in public seminars in order to reduce language barriers and shyness. 
	From January 2019 to July 2019

	2
	Analytical skills
	I will collect and analyse market data for different industries. I will collect financial statements and analyse them. 
	From February 2019 to April 2019

	3
	Time management skills
	I will work on different project and complete them within the time period to improve my time sense and urgency of completing the task on time. 
	From January 2019 to May 2019

	4
	Team working skills
	I will engage in working in a team on a various project to improve my group building and group working skills. 
	From March 2019 May 2019

	5
	Stress management skills
	I will participate in training programs provided by government stress management agency so that I can manage my stress and maintain work-life balance. 
	From June 2019 to July 2019


 
Table: Career development action plan
However, it is hoped that the proposed action plan will support me in order to improve my skills set that will take my career in a long way. 
[bookmark: _Toc534578661]Conclusion
Business plan project is a rigorous project and challenging for new students in order to complete it and present in front of the audience successfully. However, I have faced a lot of challenges in working with the projects due to lack of skills and knowledge. That is why the project has boosted my knowledge and skills that are required for developing a plan. However, I have to lack in skill set which should be developed by the action plan that has been proposed.
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