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[bookmark: _Toc167708688]Introduction
Sustainability in the hotel and hospitality industry will be analysed in this report to find out how a hotel can get a certificate along with benefits and drawbacks. Sustainability promotes social responsibility, resource conservation, and environmental protection. This study will investigate Bedruthan Hotel & Spa's sustainable accreditation standards. Sustainable operations strategies will be analysed using applicable models. The assignment will evaluate hotel sustainability's pros and downsides. Live examples will demonstrate these principles and sustainability measures' relevance. The report will also predict Bedruthan Hotel & Spa's hospitality business. The hotel will be assessed for sustainability and competitiveness. The role investigates Bedruthan Hotel & Spa's sustainability efforts, difficulties, and hospitality industry prospects. 
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Sustainable Bedruthan Hotel & Spa accreditation requires various environmental and sustainability initiatives. Green Key certification has rules (Jauhari, 2021). Energy management, water conservation, garbage reduction, sustainable sourcing, and eco-friendly transportation are needed. 
Water conservation: Sustainability requires water conservation. Hotel rooms, laundry, kitchens, and gardens need water. Water-saving techniques cut this consumption dramatically (Inkson and Minnaert, 2018). Low-flow showerheads, faucets, and toilets save water without compromising comfort. Greywater recycling saves water by using washbasin and shower water for irrigation and toilet flushing. 
Energy management: Sustainable certification demands energy management. Hotels need a lot of energy for heating, cooling, lighting, and appliances. To fight this, Bedruthan Hotel & Spa needs renewable and energy-efficient solutions. Energy-saving appliances, LED lights, and energy-efficient HVAC systems save electricity (Espino and Taha, 2022). Building automation systems (BAS) conserve energy by controlling lighting and temperature by occupancy and time. Solar panels, wind turbines, and geothermal systems generate renewable energy. Water heating using solar thermal systems reduces fossil fuel use. 
Waste management: Waste management is essential for sustainability. Reduce waste and recycle more to save the planet. Comprehensive recycling programmes that separate paper, plastics, glass, and organics improve efficiency (Franco, 2021). Composting organic waste improves landscaping soil. Replace straws and toiletry bottles with biodegradable or reusable ones to reduce plastic. 
Sustainable procurement: Sustainable purchasing promotes environmental and social responsibility. Buy local, organic food to reduce transportation emissions and boost the local economy (Guix and Font, 2020). Renovations and builds employing bamboo, recyclable steel, and low-VOC paints reduce environmental effects. 
Sustainable transportation: Guests and workers can cut carbon emissions by using sustainable transportation (Woodside and Decrop, 2017). Electric vehicle charging stations promote greener mobility. Rental bikes and public transit information encourage eco-friendly travel. 
Compliance: Green Key (It certifies sustainable tourism and eco-friendly practices) accreditation is essential for sustainability (Dixit, Lee and Loo, 2021). Hotels must meet environmental, technological, personnel, and guest information standards to be certified.
Environmental Management Systems (EMSs) organise environmental impact management using ISO 14001 (an international standard for EMS) standard (Siyal et al., 2022). Policy, planning, implementation, operation, monitoring, measurement, evaluation, and improvement are EMSs. Hotel environmental practices are sustainable (Bernard, Rahman and Douglas, 2023). Planning involves evaluating environmental implications, formulating goals, and creating strategies. Resource allocation, role description, and action plans are needed for implementation and operation. Adjustments are made to improve environmental performance. Regular assessments are needed for EMS maintenance and improvement. The Triple Bottom Line advises businesses to balance environmental, social, and economic factors (Franco, 2021). For Bedruthan Hotel & Spa, this involves aiding local communities, ensuring fair employment, fostering diversity and inclusion, and ensuring financial stability while investing in sustainable practices. Continuous sustainability improvement is possible with the PDCA (Plan-Do-Check-Act) cycle (Mzembe et al., 2020). Setting sustainability goals, developing strategies to attain them, executing the strategies, taking action, monitoring and measuring the success of the actions, and making performance improvements based on this monitoring. 
	Area of Implementation
	Specific Actions

	Energy Management
	· Upgrade to LED lighting
· Install energy-efficient HVAC systems
· Use Energy Star-rated appliances (Ho et al., 2021)
· Implement Building Automation Systems (BAS)
· Install renewable energy sources (solar panels, wind turbines, geothermal systems)
· Use solar thermal systems for hot water

	Water Conservation
	· Install low-flow showerheads, faucets, and toilets
· Implement greywater recycling systems
· Landscape with native plants requiring less water

	Waste Management
	· Implement comprehensive recycling programs (segregation of paper, plastics, glass, organic matter) (Sáez et al., 2020)
· Compost organic waste for landscaping use
· Eliminate single-use plastics in favour of biodegradable or reusable alternatives

	Sustainable Procurement
	· Source locally produced and organic food
· Use sustainable building materials (bamboo, recycled steel, low-VOC paints)
· Audit suppliers for sustainability standards

	Sustainable Transportation
	· Install electric vehicle charging stations
· Provide bicycle rentals
· Promote public transportation options

	Compliance with Sustainability Standards
	· Implement an Environmental Management System (EMS) based on ISO 14001 (Hossain, Kannan and Nair, 2020).
· Conduct regular internal audits and reviews
· Ensure ongoing staff training and involvement
· Provide guest information and engagement on sustainability initiatives
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Benefits and challenges
Sustainable operations provide Bedruthan Hotel & Spa benefits and challenges. The benefits include cost savings, reputation improvement, guest satisfaction, regulatory compliance, and environmental conservation. Initial investment, maintenance, staff training, stakeholder buy-in, and regulatory compliance are also important. Actual industry examples demonstrate strengths and cons. 
[bookmark: _Toc167708691]Benefits 
Reputation enhancement: Eco-friendly hotels stand out. Media and businesses praise sustainability. Eco-friendly architecture and operations distinguish Greensboro's LEED Platinum-certified Proximity Hotel (Siyal et al., 2022). Recognition attracts eco-conscious guests to the property. 
Cost Savings: Sustainable practices save money. Water- and energy-saving devices can cut utility bills significantly (McGrath et al., 2020). LED lighting utilises less electricity than traditional lighting. Marriott International saves millions with energy-efficient lighting and heating. Water-saving fixtures and greywater recycling save money. 
Increased Guest Satisfaction: Travellers prefer eco-friendly hotels (Bernard, Rahman and Douglas, 2023). Green services boost customer loyalty. Offering organic toiletries, sustainable food, and eco-friendly activities can boost client satisfaction. Luxury hotels like the Bardessono Hotel in Napa Valley, California, offer sustainable services (water conservation, waste management etc.) to increase guest satisfaction and return (Ozturkoglu, Sari and Saygili, 2019). 
Regulatory Compliance: Sustainability principles lower environmental fines and lawsuits by strengthening energy, water, waste, and emission conservation (Çop, Olorunsola and Alola, 2020). Following these regulations can avoid legal issues and expenditures. 
Environmental Conservation: Sustainable techniques cut waste, carbon, and resources. Wind and solar electricity cut fossil fuel and greenhouse gas emissions. Napa Valley's Gaia Hotel & Spa model hospitality with solar power and other eco-friendly practices ensure environmental conservation which can be a lesson for Bedruthan Hotel & Spa (Osti and Goffi, 2021). 
[bookmark: _Toc167708692]Challenges 
Initial Investment Costs: Sustainable technology and practices require a large upfront investment, which is hard. Energy-efficient, renewable, and sustainable building materials cost more. Smaller hotels and budget travellers may find these costs too exorbitant (Gom et al., 2021). Wind and solar panels require upfront investments that must be justified by long-term savings and environmental benefits. 
Ongoing Maintenance: Sustainable systems and technologies need constant maintenance. Solar and other alternative energy systems should be checked. Regularly maintain energy-efficient HVAC systems (Bodhanwala and Bodhanwala, 2021). Hotels with limited funds or technology may struggle with maintenance. Sustainability makes system maintenance challenging at Hilton Fort Lauderdale Beach Resort. 
Staff Training: Implementing sustainable practices needs substantial staff training. Sustainable projects, modern technologies, and visitor relations must be understood by staff. Time-consuming and expensive training plan creation and execution. Staff turnover may require regular training (Yousaf et al., 2021). InterContinental Hotels Group (IHG) has invested heavily in staff training for its Green Engage system, demonstrating its commitment to sustainability. 
Stakeholder Buy-In: Staff, owner, and supplier buy-in may be difficult. Without ROI, owners may not invest in sustainability. Staff may refuse routine modifications. New sustainability standards may need supply chain modifications. Clear communication and long-term sustainability benefits will win stakeholder support. Kimpton Hotels & Restaurants' EarthCare programme has shown stakeholders the financial and environmental benefits of sustainable operations (Ozturkoglu, Sari and Saygili, 2019).
Regulatory Compliance: Regulation compliance pros and cons. Hotels must study and follow new laws. Resources and labour are needed (Murray and Holmes, 2021). Without sustainability staff, hotels cannot invest in new technologies and update systems to fulfil EU energy efficiency and emissions criteria. 



[bookmark: _Toc167708693]What does the future look like? 
Bedruthan Hotel & Spa's sustainability plan benefits the hospitality industry. Global awareness of the environment will boost eco-friendly hotel demand. Eco-friendly Bedruthan Hotel & Spa can benefit from this trend. Future sustainability, guest experiences, and community/industry participation will improve. 
Advancements in Sustainability: Technology helps Bedruthan Hotel & Spa lessen its environmental impact. Waste management, energy efficiency, and improved renewable energy are essential. Smart devices like IoT monitor and control electricity and water, saving money (Murray and Holmes, 2021). Integration of solar, wind, and geothermal energy will rise. Hotels may power themselves with solar panels on rooftops and car parks. Wind turbines can complement energy needs if local conditions allow. A geothermal system provides sustainable heating and cooling. California Gaia Hotel & Spa, which uses solar electricity extensively, shows how renewable energy may change hotels. Continuous energy-efficient technology development will save Bedruthan Hotel & Spa electricity. Energy-efficient lighting, HVAC, and building automation optimise use. The LEED Platinum North Carolina Proximity Hotel has energy-saving technology (Woodside and Decrop, 2017). Following suit can increase Bedruthan's energy efficiency. Water conservation must be innovative. Greywater recycling, rainfall harvesting, and water-efficient fixtures conserve water. 
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Figure 1: LEED
Source: (Osti and Goffi, 2021)
Improved Guest Experiences: Excellent guest experiences drive hospitality success. Bedruthan Hotel & Spa attracts eco-conscious tourists with eco-friendly services and activities. Organic shampoos, local food and drinks, and eco-friendly furniture make customers happy. Sustainable and high-quality amenities please guests (Siyal et al., 2022). Local and organic food is standard at sustainable luxury resorts like Six Senses. Eco-friendly activities may draw big adventurers. Nature walks, organic gardening classes, and sustainable tours teach. Eco-tours and marine biology lectures at the Brando Resort in French Polynesia show sustainable visitor services. 
Greater Engagement with the Local Community: A strong community link can improve hotel sustainability and client pleasure. Local sourcing, collaborations, and support may help Bedruthan Hotel & Spa engage the community (Sáez et al., 2020). Partnerships with local businesses and organisations can boost hotel sustainability and profits. Local farms, craftspeople, and service providers can give tourists unique experiences while lowering imports' environmental impact. Local relationships improve sustainability and guest experiences at Soneva Resorts. Local food, beverage, and product procurement benefits local producers and minimises transportation emissions. Local, organic food boosts the hotel's sustainability and dining experience (Ozturkoglu, Sari and Saygili, 2019). Farmhouse Inn in Sonoma County, California, sources most of its ingredients locally, proving hotels can. 
Industry Leadership and Advocacy: Bedruthan Hotel & Spa may lead environmental stewardship as hospitality prioritises sustainability. Participating in industry forums, sharing best practices, and engaging with other hotels and organisations can help the hotel influence industry trends and promote sustainability (Osti and Goffi, 2021). Sustainability conferences can educate Bedruthan on new tech. Learn from others and share hotel accomplishments at these events. Annual Green Hotelier conferences and the International Tourism Partnership promote sustainable practices. Working with other hotels, industry groups, and sustainability organisations improves sustainability. Research, lobbying, and collaboration can affect the sector (Mzembe et al., 2020). The Global Sustainable Tourism Council (GSTC) standards and best practices emphasise tourism sustainability partnerships. 
Embracing Emerging Trends: Bedruthan Hotel & Spa must lead industry trends to compete. Truth, wellness, and experiential travel are essential. Wellness tourism is fuelled by holistic wellness seekers. Bedruthan may capitalise on this trend with organic spa treatments, wellness vacations, and local food. Six Senses Resorts emphasises holistic health via sustainability and wellness. Travellers want real cultural and environmental experiences (Murray and Holmes, 2021). Bedruthan can improve its experiences with local culture, conservation, and sustainable living. Conservation-focused African and Beyond hotels demonstrate experience in tourism in hospitality. 


















[bookmark: _Toc167708694]Conclusion and Recommendations 
This study focused on considerations to be granted sustainable accreditation, debated the pros and drawbacks of implementing sustainability into daily operations, and anticipated the hotel's hospitality future. Being eco-friendly, accredited, and innovative helps Bedruthan Hotel & Spa lead the industry to sustainability. Sustainable accreditation helps Bedruthan Hotel & Spa attract eco-conscious consumers worldwide. But this pursuit is challenging. The hotel must overcome financial, logistical, and stakeholder challenges to adopt sustainable ideas. Addressing these issues will save money, please guests, and give you an edge. Sustainability helps Bedruthan Hotel & Spa. Innovation and reacting to changing consumer expectations and regulatory needs help the hotel maintain sector leadership. Strategic partnerships, community involvement, and eco-friendly technology investment can distinguish Bedruthan Hotel & Spa and alter the hotel industry. Finally, Bedruthan Hotel & Spa's sustainability journey shows how ethical business improves lives. The hotel's environmental stewardship ensures its success and strengthens the hospitality industry for future generations. Recommendations: 
· Hotel energy costs and carbon emissions are reduced by solar and wind turbines. Bedruthan runs on wind and sun (McGrath et al., 2020). Eco-conscious visitors love this since it decreases fossil fuel use and displays accountability. 
· Local alliances improve hotel sustainability and client pleasure. Guest experiences can improve by supporting local artists, sustainable agriculture, and community projects. This strategy integrates the hotel with its community, improving economic and social sustainability. 
· Recycling, composting, and minimising plastics reduce the hotel's environmental effects (Jauhari, 2021). Waste tracking and control innovations will assure sustainability. Waste reduction education may also inspire hotel guests to go green. 



[bookmark: _Toc167708695]References
Bernard, S., Rahman, I. and Douglas, A.C. (2023). Sustainability Communication in Hotels: The Role of Cognitive Linguistics. Journal of Hospitality & Tourism Research, p.109634802311587-109634802311587. doi:https://doi.org/10.1177/10963480231158757.
Bodhanwala, S. and Bodhanwala, R. (2021). Exploring relationship between sustainability and firm performance in travel and tourism industry: a global evidence. Social Responsibility Journal, ahead-of-print(ahead-of-print). doi:https://doi.org/10.1108/srj-09-2020-0360.
Çop, S., Olorunsola, V.O. and Alola, U.V. (2020). Achieving environmental sustainability through green transformational leadership policy: Can green team resilience help? Business Strategy and the Environment, 30(1), pp.671–682. doi:https://doi.org/10.1002/bse.2646.
Dixit, S.K., Lee, K.-H. and Loo, P.T. (2021). Consumer behaviour in hospitality and tourism. London: Routledge.
Espino, T.F. and Taha, M.G. (2022). Supplier innovativeness in supply chain integration and sustainable performance in the hotel industry. International Journal of Hospitality Management, 100, p.103103. doi:https://doi.org/10.1016/j.ijhm.2021.103103.
Franco, S. (2021). The influence of the external and internal environments of multinational enterprises on the sustainability commitment of their subsidiaries: A cluster analysis. Journal of Cleaner Production, 297, p.126654. doi:https://doi.org/10.1016/j.jclepro.2021.126654.
Gom, D., Lew, T.Y., Jiony, M.M., Tanakinjal, G.H. and Sondoh, S. (2021). The Role of Transformational Leadership and Psychological Capital in the Hotel Industry: A Sustainable Approach to Reducing Turnover Intention. Sustainability, [online] 13(19), p.10799. doi:https://doi.org/10.3390/su131910799.
Guix, M. and Font, X. (2020). The Materiality Balanced Scorecard: A framework for stakeholder-led integration of sustainable hospitality management and reporting. International Journal of Hospitality Management, 91, p.102634. doi:https://doi.org/10.1016/j.ijhm.2020.102634.
Ho, C.-Y., Tsai, B.-H., Chen, C.-S. and Lu, M.-T. (2021). Exploring Green Marketing Orientations toward Sustainability the Hospitality Industry in the COVID-19 Pandemic. Sustainability, 13(8), p.4348. doi:https://doi.org/10.3390/su13084348.
Hossain, M.S., Kannan, S.N. and Nair, S.K.K. (2020). Factors Influencing Sustainable Competitive Advantage in the Hospitality Industry. Journal of Quality Assurance in Hospitality & Tourism, 22(6), pp.1–32. doi:https://doi.org/10.1080/1528008x.2020.1837049.
Inkson, C. and Minnaert, L. (2018). Tourism management : an introduction. 2nd ed. Thousand Oaks, Ca: Sage Pub.
Jauhari, V. (2021). Managing sustainability in the hospitality and tourism industry : paradigms and directions for the future. Toronto: Apple Academic Press.
McGrath, G.M., Lockstone-Binney, L., Ong, F., Wilson-Evered, E., Blaer, M. and Whitelaw, P. (2020). Teaching sustainability in tourism education: a teaching simulation. Journal of Sustainable Tourism, pp.1–18. doi:https://doi.org/10.1080/09669582.2020.1791892.
Murray, W.C. and Holmes, M.R. (2021). Impacts of Employee Empowerment and Organizational Commitment on Workforce Sustainability. Sustainability, 13(6), p.3163.
Mzembe, A.N., Lindgreen, A., Idemudia, U. and Melissen, F. (2020). A club perspective of sustainability certification schemes in the tourism and hospitality industry. Journal of Sustainable Tourism, 28(9), pp.1332–1350. doi:https://doi.org/10.1080/09669582.2020.1737092.
Osti, L. and Goffi, G. (2021). Lifestyle of health & sustainability: The hospitality sector’s response to a new market segment. Journal of Hospitality and Tourism Management, 46, pp.360–363. doi:https://doi.org/10.1016/j.jhtm.2021.01.008.
Ozturkoglu, Y., Sari, F.O. and Saygili, E. (2019). A new holistic conceptual framework for sustainability oriented hospitality innovation with triple bottom line perspective. Journal of Hospitality and Tourism Technology, ahead-of-print(ahead-of-print). doi:https://doi.org/10.1108/jhtt-02-2019-0022.
Sáez, P.C., Claver-Cortés, E., Marco-Lajara, B. and Úbeda-García, M. (2020). Corporate social responsibility and strategic knowledge management as mediators between sustainable intangible capital and hotel performance. Journal of Sustainable Tourism, pp.1–23. doi:https://doi.org/10.1080/09669582.2020.1811289.
Siyal, S., Ahmad, R., Riaz, S., Xin, C. and Fangcheng, T. (2022). The Impact of Corporate Culture on Corporate Social Responsibility: Role of Reputation and Corporate Sustainability. Sustainability, 14(16), p.10105. doi:https://doi.org/10.3390/su141610105.
Woodside, A.G. and Decrop, A. (2017). Consumer Behavior in Tourism and Hospitality Research. Bingley, Uk: Emerald Publishing.
Yousaf, Z., Radulescu, M., Nassani, A., Aldakhil, A.M. and Jianu, E. (2021). Environmental Management System towards Environmental Performance of Hotel Industry: Does Corporate Social Responsibility Authenticity Really Matter? Engineering Economics, 32(5), pp.484–498. doi:https://doi.org/10.5755/j01.ee.32.5.28619.






 

12

image1.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.jpeg
LEED Credit Categories

Sustainable
Sites
Innovation

in Operations
&Regional
Priority

Water

'Efﬁciency
" ) 4 Energy &
Atmosphere
Indoor
Environmental
Quality
Materials &

Resources




