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[bookmark: _Toc153271802]CHAPTER 1.0 INTRODUCTION
The proposed study seeks to explore the role of stakeholders’ engagement during project planning: and the impact of the engagement on successful and timely project completion. Project timely completion especially in the construction industry is fundamental. According to Yap et al. (2021), timely completion of public construction projects for instance, allows the members of the public to use the project for various socioeconomic and sociocultural reasons. Further, timely completion of construction projects allows for the intended economic gains to be realized. Timely completion is not only necessary for construction projects alone, but also for other major projects including information and communication, technological change in organizations, among many others (Durdyev & Hosseini, 2020). Despite the importance of timely completion, many projects often are completed outside the estimated time frame, including beyond the plus error approximation. 
According to a survey by the KPMG (2021), only 25% of the construction projects globally are usually completed within 10% of the original deadlines. Further, the report indicated that the project size and complexity further determined its completion time, with bigger and more complex projects often taking up to 20% longer than the estimated end date. KPMG (2021) reported that approximately 98% of megaprojects usually experience significant delays and subsequent cost overrun. According to Akinsiku and Akinsulire (2012), the cost effects of project delays are undesirable as they both the clients and the contractors. Project clients may sometimes be forced to pay more for the projects if they delay beyond the estimated time. Additionally, the clients may incur significant economic losses because of delayed income generation expected from the project under construction (Aslam et al., 2019). For instance, the delayed completion of a sports arena causes economic disadvantage to the clients and even the community who are otherwise, set to gain economically when the project is running.
Project delays especially in the construction industry has attracted significant research efforts. As Agyekum-Mensah and Knight (2017) reports, several studies have empirically explored the various causes of project delays. Among the widely documented causes of project delays include: labour issues, cost overrun, relationship with the sub-contractors, sign-off issues, and acts of God (Abbasi et al., 2020). Mpofu et al. (2017) reported the following factors as primary causes of project delays in the construction industry: unrealistic contract durations, poor labor productivity, consultant-client-contractors’ conflicts, poor site management, and natural calamities. Durdyev and Hosseini (2020) also reported the following factors as major causes of project delays: poor communication, lack of coordination, poor weather or climatic conditions, improper planning, financial challenges, payment delays, shortages of materials, and lack of experience and qualification of the workers among others.
Indeed, several factors have been identified as major causes of project delays. However, very few studies have focused on stakeholders’ engagement at the planning stage as a potential mediator of project delays. Factors such as change of initial design, poor coordination and communication may be caused by lack of engagement of the key stakeholders in the planning phase. 
[bookmark: _Toc153271803]Purpose of the Study
The proposed study therefore, seeks to fill the gap by specifically focusing the study on stakeholders’ engagement and how it impacts project completion. The study postulates that often, some of the relevant stakeholders are not engaged in the project planning phase; which subsequently results in failure to accurately identify some of the risk factors that could cause project delays.
[bookmark: _Toc153271804]Significance of the Study
	The findings of the study will help add more knowledge on the potential role of stakeholders’ engagement in project planning and whether it can be used to reduce project delays especially in complex and mega construction projects in which delays are dominant. The findings of the study will also add to the rich literature on project management; which specific value of how project engagement during scheduling influences management success. 
[bookmark: _Toc153271805]Aim and Objectives
The main aim of the study is to examining the stakeholders’ engagement during project planning and its impact on project completion
[bookmark: _Toc153271806]Objectives
i. To explore the status of stakeholders’ engagement during the planning phase of construction projects in the United Kingdom
ii. To determine the impact of stakeholders’ engagement during project planning on project completion in the United Kingdom
iii. To examine the barriers and challenges of stakeholders’ engagement during the planning phase of construction projects in the United Kingdom





[bookmark: _Toc153271807]2. 0 LITERATURE REVIEW
[bookmark: _Toc153271808]Stakeholders Theory
	The stakeholders’ engagement theory was developed by Edward Freeman in 1984 as an underling framework for business ethics, morals, and values in organisation management. The theory holds that a business organisation exists and operates through interconnection with various parties or stakeholders which include the employees, customers, shareholders, the suppliers, and the community in which it exists (Freeman, 2023). In the context of the proposed dissertation, stakeholders’ theory explains the relationship between the project management team and other stakeholders. Since the public focuses on public construction projects, the key stakeholders include (Barney & Harrison, 2020): members of the public to be served by the project, the government or sponsoring organisation, the private businesses who partners or co-sponsor the project, the community where the project is being implemented, consultants, suppliers, and the employees in the project implementation organisation. 
[bookmark: _Toc153271809]Stakeholder Engagement
Yap et al. (2021) defines stakeholders’ engagement as the process that organisations can use to listen, inform, and collaborate with their stakeholders. The process involves the identification, mapping, and prioritising the various stakeholders’ groups to determine the most effective strategies and tactics of meeting their specific needs. According to Nartey et al. (2018), stakeholders’ engagement is a strategy used by organisations to proactively communicate and interact with their relevant stakeholders for the purposes of acquiring collaboration, trust, and buy-in, and confidence among the stakeholders. In the context of project planning, Bahadoristani et al. (2020) argues that stakeholders’ engagement is useful in identifying potential conflict and challenges among the various stakeholders which subsequently helps prevent challenges in the course of implementation. 
[bookmark: _Toc153271810]Benefits of Stakeholders Engagement in Project Planning
	Lückmann and Färber (2016) found that stakeholders engagement helps to reduce the project risks by identifying potential conflict issues especially in mega projects that affects the communities. The authors argued that some projects cause significant changes to the natural and social settings of the areas they are located, which may result in resistance. Another study by Christmann (2020) argues that urban development projects are always characterised by face lift that results in significant change in the previous residential areas. Some projects may require displacement of people from their residential houses; which is always a source of resistance. Christmann (2020) argues that engagement of such stakeholders could help alleviate the resistance from the community where mega construction projects are planned.
	Another study by Fulton et al. (2013) reports of the effectiveness of stakeholder engagement in creating harmony between the internal project team and external stakeholders. According to Fulton et al. (2013), stakeholder engagement is important in identifying more obvious and salient factors that could otherwise cause project delays in the course of its implementation. Early identification of such risks helps the project team to determine how to eliminate the obstacles in time. Shaukat et al. (2022) argues that stakeholder engagement in project planning is basically a process of identifying the people-based issues that could otherwise result in project delays. According to Shaukat et al. (2022), stakeholders not only result in elimination of potential risks for delays but also helps build a positive project team which further boosts the success likelihood. Similar findings are also reported by Silvius and Schipper (2019) regarding the building of an effective project team that is based on trust and collaboration.
[bookmark: _Toc153271811]CHAPTER 3.0 METHODOLOGY
[bookmark: _Toc153271812]Philosophy
	The study will adopt a positivism philosophy. According to Tamminen and Poucher (2020), a positive philosophy holds that knowledge regarding a specific research phenomenon is objective and should be constructed using logical, observable, verifiable, or quantifiable features. Positivism philosophy is considered more valid and reliable because of the logical procedures that permeates verification and authentication by different researchers (Mauthner, 2020). The positivism philosophy is the foundation of most quantitative designs.
[bookmark: _Toc153271813]Research Approach
The study will adopt a deductive research approach. As Walliman (2021) argues, deductive approach is used is a research process in which data is collected and used to test or confirm a pre-determined or pre-stated hypothesis. The data is used to accept or reject the hypothesis. This study postulates that stakeholders’ engagement can reduce project delays, hence the need for the deductive approach to confirm or reject the hypothesis. 
[bookmark: _Toc153271814]Research Methodology
	The study will use a quantitative descriptive survey design which involves studying the natural or unmanipulated occurrence of research phenomenon (Patten, 2016). As the name suggests, descriptive survey design describes a research phenomenon as it is. The design is preferred in this study because of the need to describe the status of stakeholders’ engagement; that is, find out whether it is common, or rare, and subsequently explore whether engagement affects timely project completion. 
[bookmark: _Toc153271815]Research Strategy
	The study will use quantitative research strategy. Quantitative strategy involves the use of numerical values or numbers to describe study variables (Patten, 2016). Quantitative strategy is preferred because statistical procedures can be applied to the data to determine validity and reliability of the findings.
[bookmark: _Toc153271816]Sampling Procedure
Purposive sampling design which involves the selection of study participants based on pre-determined characteristics Etikan et al. (2016) will be appropriate. Purposive sampling is necessary because the study only targets participants who have been actively involved in project management and thus can provide valid and reliable information. Specifically, only project managers are targeted for the study.
[bookmark: _Toc153271817]Data Collection
	Structured close-ended questionnaire will be used to collect data from the participants. The questionnaires shall be posted online and the participants shall be issued with links to follow and fill the survey questions.
[bookmark: _Toc153271818]Data Analysis and Interpretation
	Data shall be analysed using SPSS 28 for descriptive and inferential statistics. Interpretation of the results shall be done through comparison of the findings to the existing literature.
[bookmark: _Toc153271819]Ethical Considerations
	Permission through a written consent shall be obtained from the participant before engaging in data collection. The data provided shall be kept private and confidential through limiting access only to the researcher. Further, personal identification of the participants shall not be sought.
[bookmark: _Toc153271820]Timeline 
Figure 1: Project Schedule


Conclusion
This research proposal aimed to illustrate the research project that I am intended to do about stakeholders engagement in the during the project planning stage, as well as the impact that they may have over the completion of the project. As mentioned above in the paper, the completion of a large project has many different variables, which have to be taken into an account by a project management team. Delays and extra cost are outcomes, which are not wanted by the project management, however it is unlikely to be avoided as it is mentioned by (KPMG, 2021).
This is the reason to look more in details for the role that the stakeholders are playing on such projects. 
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