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Introduction:
In this assignment I will discuss my involvement while helping to resolve a crucial and fundament problem at Abellio bus company.  The problem was to educate all employees which includes, bus drivers, engineers and even visitors to adhere to health and safety regulations.  
· After the end of the financial year ending 2018, it was clear according to the company’s records that a fundamental action was necessary to reduce health and safety related problems at the company’s battersea depot.  I chose this topic to discuss in this assignment because of my job role as a Deputy Operations Manager.  The contribution I made in the process of solving the problem and the decision taken to reduce the impact of health and safety included considering the following:l
· What my target was and within what timescale 
· What challenges I will face and how to overcome them
· The know I have, what I need to improve and the academic knowledge and skills to support me
· Time and budget was nevertheless important 
· Resources such as networking with management
All the above factors were important as it gave me the idea to plan. I will start by giving a brief background of Abellio. 
Background 
“Part of the Abellio Group, a major transport operator in the UK, Abellio Bus run bus services across London on behalf of Transport for London.
We carry 150 million passengers per year, operating 750 buses and employing 2,500 staff across 6 depots in Central, South and West London.  We believe that public transport is a vital part of community life and we aim to offer easier journeys, every day, through offering a professional and quality service in everything we do. Find out more about the Abellio way.
In addition to our bus services in London, we also deliver Rail Replacement services across the UK through Abellio Rail Replacement, coach parking at our Central London Battersea depot and vehicle MOT service at our sites in Camberwell and Twickenham.  Our Event Connect business provide travel solution for event organisers across the UK.  The wider Abellio group operate the Greater Anglia, Scot rail, East Midlands Railway, West Midlands Trains and Merseyrail businesses.” According to (Abellio.co.uk, 2020)
The problem 
I will begin by describing the problem the company faced at the Battersea depot.  A decline in Health and safety standards caused problems in the following areas of the business:
The four factors
· An increase in Injuries in the workplace
· High Litigations and complaints because of injuries
· An increase in absence due to sickness
· Decline in profitability with potential closure of the depot
Firstly, I will discuss the increase in injuries at the battersea depot.
Below is some data that shows the decline in performance in the above areas of the business from 2014 to 2018.
Increase in injuries in the workplace (%) year on year 2014-2018
	2014
	2015
	2016
	2017
	2018

	10%
	12%
	20%
	20%
	25%



According to (nidirect, 2020), “Your employer must report serious work-related accidents, diseases and dangerous incidents to the Health and Safety Executive for Northern Ireland (HSENI) or the Health and Safety department at your local authority. They must report:
· death
· major injuries, a broken arm or ribs for example
· dangerous incidents like the collapse of scaffolding, people overcome by gas
· any other injury that stops an employee from doing their normal work for more than three days
· disease
The reporting must be done by your employer, but if you're involved it's a good idea to make sure it has been reported.”
It is a legal obligation for all companies to record all the above incidents. This is then monitored by management and help reduce them within the organisation with an action plan.  
High Litigations and complaints because of injuries
Secondly, Abellio has had to pay out compensations to workers through lawsuits due to poor practices in health and safety. Most workers sort advice on how to claim for compensation from Citizens Advice. Their advice on whether to claim compensation for injuries in the workplace is,
“You might want to claim compensation for your injury if you think it’s your employer’s or client’s fault - though this can be complicated and take a long time.
You should get legal advice from a solicitor – contact your nearest Citizens Advice for help finding a specialist solicitor. 
If you’re a member of a trade union, contact your local representative or check their website for how to get in touch. They’ll help you decide what to do and might be able to come to meetings with your employer to support you.” (Citizensadvice.org.uk, 2020)
With the increase in law firms advising and encouraging lawsuits for injuries in the workplace on television and social media, it has caused many institutions including Abellio a lot of financial loss. This is then very important to address the issue of poor health and safety standards.
An increase in absence due to sickness
Thirdly, absence from work levels increased between 2014-2018, mainly because of poor health and safety standards. As a bus company providing transport for a fast moving city of London, with inadequate staff and resources the business will suffer many consequences. The pressure is then laid management to recruit more staff therefore costing the company excessively in payroll. Other staff are also led to work extra hours to cover absence, therefore causing fatigue. Stress related illness then becomes another factor.  
According to (Fit For Work, 2020),  “Most absence is for genuine reasons and is likely to end within seven days and the most common reasons for this kind of short term absence are:

· minor illness
· stress
· musculoskeletal disorders
· recurring medical conditions
· back pain
Most long term absence is caused by:
· Acute medical conditions
· Musculoskeletal injuries
· Stress
· Mental ill health
· Back pain
· Work-related illness and absence
Most illness or injury is not caused by work, but in 2007/08, an estimated 2.1 million people in the UK were suffering from an illness caused, or made worse, by their work.
Back pain, which can be caused by many situations in the workplace, is the largest reported reason for sickness absence in the UK. Other causes of work-related absence include:
· musculoskeletal disorders (MSDs)
· upper limb disorders (ULDs)
· occupational asthma
· occupational dermatitis
· work-related noise
· hearing loss
You can minimise the impact of work-related illnesses by recording and monitoring sickness absence and carrying out a risk assessment for your work activities.”
Work related sickness due to poor health and safety standards,According to (Hse.gov.uk, 2020), the Health And Safety Executive published some data,
“HSE statistics show that each year, over a million workers are injured or made ill by their work in Great Britain. This can have serious effects on these individuals and their families, as well as employers, government and wider society. The impacts can be measured in terms of ‘human’ costs (the impact on the individual’s quality of life and, for fatal injuries, loss of life), and financial costs, such as loss of production and healthcare costs. HSE’s estimate of the total costs of workplace injuries and ill health includes both financial costs and a valuation of human costs. 
The latest estimates show that annually between 2016/17 and 2018/19 an average of 582,000 workers were injured in workplace accidents and a further 518,000 workers suffered a new case of ill health which they believe to be caused or made worse by their work.   The cost estimates (for 2017/2018) include only new cases of work-related ill health and self-reported injuries, and exclude pre-existing cases, to represent the costs arising from current working conditions.”
Decline in profitability with potential closure of the depot
Lastly, with all the above factors cost management was a challenge.  Although the depot was receiving an adequate revenue, the cost of having to deal with problems related to poor health and safety standards caused a deficit in the budget of the depot.  At this this point stakeholders were looking to shut down the depot causing the following:
· Job losses causing individuals and families to suffer
· Bad reputation for management team and staff
· Abellio facing more financial loss paying out for redundancy
· Excessive time and resources dealing with the process leading up to redundancy and appeals
· Reduction in transport service for the local community
· Competitors to gain access to the company’s business
I used PESTEL analysis to help me understand the bad implications the depot faced because of poor health and safety compliance, both long term and short term. 
(Academy, 2020) describes “A PESTEL analysis is a framework or tool used by marketers to analyse and monitor the macro-environmental (external marketing environment) factors that have an impact on an organisation. The result of which is used to identify threats and weaknesses which is used in a SWOT analysis.”
PESTEL stands for:
P – Political
E – Economic
S – Social
T – Technological
E – Environmental
L – Legal
Political 
“These are all about how and to what degree a government intervenes in the economy. This can include – government policy, political stability or instability in overseas markets, foreign trade policy, tax policy, labour law, environmental law, trade restrictions and so on.” (Academy, 2020)
Politically, Abellio faced a huge challenge in the industry because of the above problems. Bus companies are regulated by Transport For London (TFL), an organisation managed by the mayor of London.  
Bus companies have to maintain a good service to the public, especially in health and safety to remain relevant in the industry. Each year bus companies gain or loose bus routes. Bus routes are put on tender depending on their contract. This is decided by TFL. So poor performance by drivers, engineers and other supporting staff can result in poor business. 
Political influence the way the transport industry operates. This is due to the tourism industry. London is a major city and a tourist attraction, this means Abellio has to deal with its health and safety problems.
Economic
“Economic factors have a significant impact on how an organisation does business and also how profitable they are. Factors include – economic growth, interest rates, exchange rates, inflation, disposable income of consumers and businesses and so on.
These factors can be further broken down into macro-economical and micro-economical factors. Macro-economical  factors deal with the management of demand in any given economy. Governments use interest rate control, taxation policy and government expenditure as their main mechanisms they use for this.” (Academy, 2020)
The company runs on a budget, which means health and safety implications can affect the following:
· Payroll budget 
· Supply of appropriate uniform and footwear 
· Publication of information to educate staff in health and safety
· Allocation of time for staff training
Social
(Academy, 2020) suggests that the social factor in any organisation is, “ socio-cultural factors, are the areas that involve the shared belief and attitudes of the population. These factors include – population growth, age distribution, health consciousness, career attitudes and so on. These factors are of particular interest as they have a direct effect on how marketers understand customers and what drives them.”
The problem of health and safety, the implications on employees can affect the following:
· Family life
Families do suffer from financial problems especially when the person working to pay the bills is no longer able to do so because of illness due to a hazard at work. Although Abellio pays for absence due to sickness, the statutory pay isn’t always enough compared to actual working hours.
· Quality of lifetime 
When a colleague is injured at work their quality of life is affected in cases where their injures are serious. According to the records I received Abellio had three lifestyle changing injuries to employees in 2017, due to poor health and safety standards. 
· Negative effect in recruitment due to reputation 
The impact of health issues due to poor health and safety standards goes a long way such as influencing potential employees to seek employment with our competitors. 

· The perception of the community for the company
Competitors run bus routes in and across the community. Customers will choose other routes because of poor service. If the the inadequate staff at the engineering department, bus leave the depot without proper checks and can cause health problems for both drivers and passengers. 
Technological 
Technology plays a huge part in how we communicate. In the work place, emails, text, social media and the conventional telephone calls are vital in communication. Recording of data in order to access them periodically, quarterly and yearly allows companies to analyse and put plans in place to improve. Although the Battersea depot had adequate technological infrastructure, it needed to be improved via updating some of the equipment in terms of hardware and software. Staff needed to trained and updated with them. 
Environmental 
Environmental, also referred to as ecological is important to the government and the general population. It is hugely regulated by the government through the HSE. The health of employees and customer mean buses must be maintained and suitable for customers. The depot had some buses which were not fit for purpose. 
It was clear that my analysis in this area of ecological advancement meant Abellio needed to invest in Hybrid rather than diesel operated vehicles especially at the Battersea depot.
Legal 
“Legal factors include - health and safety, equal opportunities, advertising standards, consumer rights and laws, product labelling and product safety. It is clear that companies need to know what is and what is not legal in order to trade successfully.” (Academy, 2020).
 As a company we had the obligation to treat employees with respect and compassion, therefore adherence to health and safety to protect all employees is paramount. Signs to warn and educate employees as well as visitors had to be reviews and implemented. 
PESTEL Analysis gave me the tools to complete a Strength, Weakness, Opportunity and Threat analysis, otherwise referred to as SWOT analysis. (Mindtools.com, 2020) describes: “SWOT stands for Strengths, Weaknesses, Opportunities, and Threats, and so a SWOT Analysis is a technique for assessing these four aspects of your business.
You can use SWOT Analysis to make the most of what you've got, to your organization's best advantage. And you can reduce the chances of failure, by understanding what you're lacking, and eliminating hazards that would otherwise catch you unawares.”
Below is a SWOT analysis I completed in preparation for a meeting with three other delegates I had chosen to assist me to resolve the problem.
 
	STRENGTH 
· The shareholders commitment to succeed and retain the depot.
· Time allocation to the delegates to meet and discuss the agenda and review performance. 
· Budget allocation to ensure all delegates are rewarded for any additional hours spent on the task.
· Having the right expertise from various departments of the depot to bring their ideas to assist.
· As a nominated leader I had the skills and knowledge, enough to gain confidence from the team.
	WEAKNESS
· Lack of resources such as the current budget allocated to various departments to issue employees with adequate clothing and footwear.
· Training And awareness 
· Return to work interviews to establish reasons for absence not properly carried out and documented.
· Documentation required from employees during sickness were not monitored to identify similarities in order to put an action plan in place to deal with it.


	OPPORTUNITIES 
· Reducing the impact the “four factors” has on the Battersea depot. 
· The chance to retain the depot and gain more business .
· Staff to be more healthier and be happy encouraging them to be more productive in the workplace.
· Reviewing communication means technologically will reduce cost and time

	THREATS
· The resistance of change from staff.
· Shareholders loosing hope during the process and underperforming. 
· Competitors approaching staff and recruiting them because of the depot’s poor performance in health and safety.
· Change of budget due to economical impact, eg. Brexit causing increase in fuel price.




The above analysis gave me the the idea which I used to construct an agenda for a meeting with three other delegates.
I was to lead the team to succeed in reducing health and safety related issues which causes the “the four factors” by 10% year on year. 
Delegate 1: As the leader of the team my main task is as follows:
· Organise meetings, ie. Venues, create agenda, and record information to be shared with both stakeholders and shareholders
· Delegate tasks to the team based on their expertise
· Coach and give feedback
· Set deadlines for the team for each task
· Monitor performance weekly and periodically 
· Act as a mentor and empower the delegates for their own development 
Delegate 2: Health and Safety expert. Their tasks was to:
· Access information on health and safety issue related activities and report to the team
· Review information and literature to educate staff and visitors at the depot. These includes signs, literature and daily walks. To complete and feedback compliance documents 
· Prepare a survey regarding health and safety issues at the depot, collect the information and feedback to the team. 
The health and safely expert had to consider various guidelines which includes, (Worksmart.org.uk, 2020)
“The Health and Safety at Work Act 1974 (HASAWA) lays down wide-ranging duties on employers. Employers must protect the 'health, safety and welfare' at work of all their employees, as well as others on their premises, including temps, casual workers, the self-employed, clients, visitors and the general public. However, these duties are qualified with the words 'so far as is reasonably practicable'. This means that employers can argue that the costs of a particular safety measure are not justified by the reduction in risk that the measure would produce. But it does not mean they can avoid their responsibilities simply by claiming that they cannot afford improvements.
HASAWA allows the government to issue regulations, guidance and Approved Codes of Practice (ACOPs) for employers. These set out detailed responsibilities for your employer in every aspect of workplace health and safety, from working safely with computers, to stress and hazardous chemicals.
The Health and Safety Executive (HSE) was set up under HASAWA.
The Act contains powers for the HSE to enforce these employer duties and penalties for non-compliance.”
Delegate 3:  Human Resources expert
The representative from the Human Resources department (HR) was instrumental to decide and implement our plan to reduce health and safety related issues. According to (Prospects.ac.uk, 2020)  “As a human resources (HR) officer you'll develop, advise on and implement policies relating to the effective use of staff in an organisation.
In the role your aim is to ensure that the organisation you work for employs the right balance of staff in terms of skill and experience, and that training and development opportunities are available to colleagues to enhance their performance and achieve the company's business aims.
HR officers are involved in a range of activities whatever the size or type of business. These cover areas such as:

· conditions of employment
· equality and diversity
· negotiation with external work-related agencies
· pay
· recruitment
· working practices.”
HR had to record and feed feedback all health related issues of employees, and also refer employees with Constant health problems to the company doctor for regular check up. 
Delegate 4:: The depot accountant
The accountant for the depot was to review expenditures and budgets. This was to review what was  available to order uniforms and foot ware, adequate for employees in various weather conditions. 
During our meetings, brainstorming for ideas was very instrumental. The following are some of the ideas to reduce health and safety issues at the Battersea depot by the delegates in no particular order:
· Regular training on health and safety in the workplace. 
· Recording of issues especially trips and falls. 
· Updating communication systems.
· Regular updates via posters and emails on hazards in the workplace.
· Encouraging the reporting of potential hazards to management.
· Regular health checks of employees by company doctor. 
· Adhering to company health and safety policies.
· Feed back from employees regarding safety at work.
· To ensure employees are aware that they are responsible for their own health and safety.
The PESTEL Analysis, SWOT analysis andy the Brainstorming exercise at the meetings meant the team could prioritise and agree on delegation terms and time scale which is illustrated below:
Stakeholders plan to reduce Health and Safety Related Issues the “the four factors.”
· An increase in Injuries in the workplace
· High Litigations and complaints because of injuries
· An increase in absence due to sickness
· Decline in profitability with potential closure of the depot
	Stakeholder
	Power/Interest
	Key interest/issues
	Preferred form of communication 
	Communication frequency
	Comments

	Delegate 1
	The leader of the team
	To delegate support and communicate to shareholders on  improvement or support needed
	Email or phone call
	Daily/weekly
	

	Delegate 2

	HR expect
	To communicate with the team any outstanding HR issues relating to health and safety at the depot. Inform the team with data to show performance of health related issues   
	Email or phone
	Daily/weekly
	

	Delegate 3
	Health and Safety Expert
	To conduct health and safety checks. Reporting of any concerns to both shareholders and stakeholders. Recording areas of concerns and informing delegates at meetings and preferred form of communication 
	Email or phone
	Daily/weekly
	

	Delegate 4
	Depot accountant 
	To monitor and inform the team of budgets.  Allowances available for providing adequate clothing and foot ware for employees 
	Email or phone
	Daily/weekly
	



Conclusion
To conclude, this exercise and teamwork combine with other other theories and tools was highly successful. The Battersea depot is currently running on a low good staff retention rate.  
The Depot has since retained all bus route contracts and gained more business by gaining three additional bus routes. Employees are happy with the measures put in place.
Management and all shareholders are satisfied with th performance at the depot. The local community are happy it’s the serve Abellio provides. New buses which run on hybrid technology is also beneficial to the environment and gives a great comfort to both employees and customers health wise. 
[bookmark: _GoBack]A reduction in health related absence has decreased, meaning the Nation Health Service ( NHS) facilities have less workload.
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