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Role of the Additional Learning Needs Co-ordinator

‘Cyd dyfu, cyd ddysgu’



Ysgol Gynradd Aberteifi

‘Cyd dyfu, cyd ddysgu’

•The town of Cardigan is a deprived area according to the Welsh 

Index of Multiple Deprivation and also a Flying Start area. 

•Closing the gap between the most and least privileged learners is 

one of the school's main aims. The school has fostered close 

partnerships with a number of agencies such as Flying Start and 

continues to influence the work of stakeholders.

•Cardigan Community Primary School was established as a result 

of the merger of Cardigan Infant School and Cardigan Junior 

School. The school was opened in its new form in September 2008.

•The School has been designated a Welsh Primary School since 2013.



• Number of pupils – 370 (Usually 400+ by summer 

term)

• ALN – 12% (45)

• Free School Meals – 26%

• Number of pupils that speak Welsh at home– 2%

• O Pupils on the SEN Register since April 24

• EAL - 40

Ysgol Gynradd Aberteifi
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Twts Teifi (Intervention Resource Base Pupils Nursery to Year 1)

2 x Nursery (1 Full time nursery/1 Part time nursery

1 x Reception

2 x Reception/Y1

2 x Y2

2 x Y3

2 x Y4

2 x Y5

2 x Y6

Hafan Teifi (Intervention Resource Base – Year 2 - 6)

Class Structure



What do they do?
The ALNCo has overall responsibility for:
•Writing and implementing an Additional Learning Needs (ALN) policy.

•Overseeing the day-to-day operation of the school's ALN policy.

•Liaising and offering advice to school staff on ALN issues.

•Managing ALN support staff.

•Contributing to in-service training for teachers.

•Determining if a child has ALN in conjunction with outside specialists.

•Have overall responsibility to ensure that all children / young people who have ALN across the school have an IDP.

•Liaising with parents of children with ALN and arranging review meetings.

•Co-ordinating provision for children with ALN.

•Overseeing the records of all children with ALN.

•Liaising with external agencies including advisory teachers and educational psychology services, health and social services, 

and voluntary bodies



Tracking Systems
National Test

NVR

Offeryn Gwerthuso Cynnydd a Chyrhaeddiad

Baseline Assessment Nursery/Reception

4+1 Meeting Notes

Class Assesssments

- Spelling Test (Start of Academic Year)

- TRUGS (Reading)

- Nessy

- Tric a Chlic

- Dyslexia Screening Test



What are the first steps when a teacher raises a concern?
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What are the first steps when a parent raises a concern?
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Referrals
Music Therapy School NurseOT

Skills Mentor

Counselling

Domestic Violence



Class Level

•Peg System: how do you feel?
•Boxes - something to say?‘Restorative Approaches’/Emotion Coaching
•A comprehensive PSE curriculum
•Assessment methods for effective learning to ensure effective feedback - excellent pink, green improve
•Mentoring systems – e.g. Spectrum, Active Heroes
•Talkabout/KiVa' scheme at whole class level
•Mindfulness sessions: Pause and Move (daily)
•Sessions by PC Ian Ayres (School Beat).
•Financial Wellbeing - sessions from HSBC bank
•Children's Rights - Unicef scheme (Gold Award)
•Show Racism the Red Card
•Workshops by Arad Goch/Amaethyst
•Various workshops e.g. 
•Spectrum – Yr 2 equality on the basis of gender
•Year 6 healthy relationships

‘Cyd dyfu, cyd ddysgu’

Wellbeing
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Wellbeing Team/Parent and Family Engagement

Emily Edwards – 
Cardigan 

Community 
Partnership 

Co-ordinator 

Denise Jones (0.6) 
– 

Nurture Provision 
Co-lead

‘Y Cwtsh’

Rhiannon Allen 
(0.6) – Behvaiour/

Wellbeing and 
Family Support

Nurture Provision 
Co-lead

‘Y Cwtsh’

Carys Rees (0.8) 
Behvaiour/

Wellbeing and 
Family Support

Rachel Williams 
Family 

Engagement Co-
Ordinator

*On Secondment
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Ali Driscol
Lead

‘Hafan Teifi’

Ali Driscol
Lead 

Twts Teifi’

Katie 
Harries

(0.8)

Debbie 
Thomas 

(0.6)

Angharad 
Sharp
(0.2)

Intervention Resource 

Base Staff

Aaron
Thomas

Aaliyah
Brown

Helen
Evans

Kim 
Hand 
(0.4)



Ymyrraeth
- Class Assistant in all classes from Nursery to year 2 (this staff is responsible for 

interventions)

- Yr.3 and Yr.5 (Class assistant due to the nature of the classes)

- 1 Assistant per year leading interventions (Year 4, Year 5 and Year 6)

- 3x 1:1 as a result of physical needs 

- (such as visual impairment, Cerbal Palsy etc)
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YG
A

Bereavement 
Counsellor NHS

TAF

Family Team

Social Services

Youth Justice

Young 
CarersHealth: 

School 
Nurse/SiR

Police

Stonewall

Jig-sô – 
Canolfan 

plant 

Fyling Start

CAHMS

The Wellbeing 

team 

Team/ALNCo 

works closely 

with various 

external agencies 

to target pupils' 

needs as 

necessary.
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April 2022:
The school has established a new 
area within the school in order 
to further engage with families 
and the community



Clwb y Cardis 

(3 sesiwn – Termly)

‘Cyd dyfu, cyd ddysgu’

An opportunity 
for prospective 
parents to find 
information 
about the school 
in an informal, 
convenient way!
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‘Y Cwtsh’ 

(Emotional Literacy Sessions Following Nurturing Principles)

• As a result of the pandemic and the lockdown period, the school has 

established a new fostering group principles area 'Y Cwtsh' so that 

welfare staff can support pupils more effectively.

• The staff use resources based on 'The Feelings Art Book' which focuses 

on self-worth, emotions and empathy. The sessions are structured and 

led by the pupils. The staff adjust as needed eg bereavement. This gives 

pupils the opportunity to voice their feelings in a safe, appropriate and 

non-judgmental way.



Nessy/Tric a Chlic
(Language Intervention)

• Multisensory 

• Structured

• Cumulative

• Based on phonics

• Opportunities to develop automaticity 



Hafan Teifi



Sensory Room



Hafan Teifi – Intervneions

RBP



Twts Teifi



Sesnory Room (2)



Twts Teifi - Interventions



Art Therpay



Play Therapy



Profedigaeth



Has any intervention been successful for you and would you recommend 

other schools to use it?



How do you structure and time these interventions?

Wellbeing Team

Intervention Staff

Hafan Teifi

SALTSA

Twts Teifi



What are the challenges you face in terms of pupils or ALN 

provision?

- Finance

- Staffing

- Accountability

- Parents' expectations

- Timetable

- Staff Expectations

-  Number needing support

- Other roles in addition to the CADY/Other 

Staff



What do you need to develop further?

‘Cyd dyfu, cyd ddysgu’



‘Cyd dyfu, cyd ddysgu’

Numeracy Intervention

Physical Intervention 
-Fine motor/Gross Motor

Inclusive Learning Provision

- Differentiate

- Methods of presenting tasks
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Hafan Teifi/Twts Teifi

- Develop the provision further

- Case studies

- Unit visits 

- ALN website for the School!

https://sites.google.com/hwbcymru.net/adyyaberteifig/hafan

https://sites.google.com/hwbcymru.net/adyyaberteifig/hafan


‘Cyd dyfu, cyd ddysgu’

IDP – Individual Development Plan




	Slide 1: Adam Davies – CADY Ysgol Gynradd Aberteifi 
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: ‘Y Cwtsh’  (Emotional Literacy Sessions Following Nurturing Principles)
	Slide 22: Nessy/Tric a Chlic (Language Intervention)
	Slide 23: Hafan Teifi
	Slide 24
	Slide 25: Hafan Teifi – Intervneions
	Slide 26: Twts Teifi
	Slide 27
	Slide 28: Twts Teifi - Interventions
	Slide 29: Art Therpay
	Slide 30: Play Therapy
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39

