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Lots of interactions and activities were done by our team when they were involved in a business plan. It encouraged me to look on my personal skill for self-employment and development of a business plan. In this report, several business development perspectives have been discussed to manifest as awareness of the learning journey they have undertaken during the team business plan interactions. Supporting this, the reflective cycle model of Gibbs has been considered to delimitate the learning from this model. Different decision and idea development aspects were made from the different group members’ perspective but here, the reflection of personal skill set is crucial things and self-employment situation with suitability of skills will get priority.  
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When we were developing business plan for Femme Boutique Ltd, we focused on online clothing shop for female customers only and establishing better relationship with people through providing a business model. Because of selecting an online service organization, we had to consider on human resource management, profitability analysis, risk management, sales and accounting, also the marketing side for Femme Boutique Ltd. Our business plan model also focused on these aspects with relating the potential customer behaviour. While planning for business development, several issues have been found that can help describing the situation. For the purpose of effective planning, total development plan was allocated into different task. These key parts are- executive summery and conclusion, digital marketing communication, delivery and shipment department, sales and account department, Business development, market demand and competitors, human resource management.

Developing a business plan was challenge for use and the challenging problem that we faced was solved by us. According to Kotler, et al (2010), to develop a business plan, every team members need better knowledge and personal skill. In this aspects the knowledge of planning, organising, financing, HRM, marketing is crucial things to drive the plan effectively. By considering our members interpersonal skills, we allocate our task between us. I was a leader of our team and I considered that the executive summary and conclusion will be covered by me which was a challenge for me. It was difficult to point out the business development plan idea and we all decided that we will developed a business idea for women shops as it is most demandable business. Working and achieving different objectives is significant as it helps in performance measurement which is crucial for business development. The objectives in our business development plan helped us focusing on customer service and marketing activities. For example- some of our objectives that we proposed are- “To be able to make good profit for the owner and the members of staff” “To be able create jobs for families and friends” “To be able to provide good service to women customers”
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When developing business plan, I find out several sequence of feeling that push me thinking about whole development program. It was beneficial for me finding out the activities of other team members as I was leader of the team. 
Time management: I felt that time management is important for teamwork. When I over viewed in the financial plan for the business I figured out something on marketing issue. The marketing member of our team decided that out target market will be 18-50 aged women. Then I thought that every aged woman should be our target market. But on that time the members was working on financial plan for the business development and I realised that it will be better if we continue our current work without wasting time on it. 

Feeling of avoiding: All the members of our team were talented and having own personality. So there was a fear of mine being avoid as a leader. But my team members was friendly helpful which made me blessed having a team like this. I never find disrespectful activities form them. 

Overcome the conflict: It is normal that every person has different personality and choice on one thing discussed by Kotler, et al (2010). I felt worry about facing conflict with others member. All members worked with cooperative and this helps to complete out project within given time. 

Make wrong decision: I felt fear of making mistakes in business development plan but I was confident to make a successful model sharing our ideas. It was difficult to make a realistic development plan within given time so we tried to focused on own task for better result. At the end, we were successful to develop a business model because of our unity. 

Responsible person: the role and responsibilities of a team member has biggest effect on team work. I felt that what will happen if the members do not finish their work as a responsible person. But at the end all task has been performed very effective and with full responsibility by my team member. The entire talented member of team proved their ability. 
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Our team members were helpful to each other and coordination of the team was excellent. There have some issues that build a good impression of all members on team and work experience. While we were in the initial stage of team, we were unknown to each other personal skill and it made us feeling worry about the unity of teamwork. The primary challenge of the teamwork is unity and we found it when we decided to work on femme boutique. According to Mindtools.com (2018), the whole business plan development evaluation is depending on the questions below- 
What was interest?
While team formed for business plan development, there found interesting several issues. The most interesting stage was developing business idea when we generate our idea through brain storming. This was an opportunity to know about each other and this was fun too. 
What was important?
After analysing our idea feasibility test, we decided to focus on the femme boutique business development idea analysis and synthesis. This becomes the main important things of our teamwork as a business development plan. 
What made you happy? 
The most things that made me happy are working together with best effort to attain a teamwork goal. All of the members’ purpose was same as developing a meaningful realistic business idea which can achieve a better outcome. Achieving something great need best team effort and my team gained by believes because of their travail and confidence. 
What made you sad?
As opposed to, we were facing some problems as communication and dissent. The team members were busy because of their personal work and there occurred a problem when we were selecting the model for our business development plan. But these were not major problem and didn’t make any serious impact on teamwork. 


What were the difficulties?
Working in a professional way helps to solve any difficult task and the group member have to treat professionally, according to Lingaiah, (2004). All the members of our team were not from same age so it makes uncomfortable to all. But as soon as we learned about how to act professionally, we solve this problem. Out targeted customer was from 18 to 50 aged women but there was also difficulty to elaborate the marketing strategies and identify exact customer demand person to person. 
For example- The objective setting was easy but forecasting, location selection, pricing and estimating the customer demand, their fashionable sense was difficult to identify. Because of exact data collection and confusion on alternative option, the pricing and evaluating customer demand was difficult. Another important difficult matter was fulfilling the legal requirements. Anyway, these entire problems were solved by our talented member. 
What improvement needs? 
In the following, some issue has been demonstrating regarding our business plan which might need in future for improvement. 
· Service: the basic service of our business might be improved based on the competitors and market for customer satisfaction. New feature should be added for improving service. 


· Analysing customer demand: customer demand and want is changeable based on trend, income, pricing, lifestyle etc. discussed by Lingaiah, (2004). So the demand of the customer should analyse in a continuous process and that will help to attract customer based on their demand. 

· Staff size: In the future, there might need additional women staff because of expanding our business and training program for staff should be made based on the market demand and opportunity. 
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Similarities or difference 
I provided guidance to the team as I was leader of my team. I was responsible for whole development plan. I monitored their activities and evaluated their performance so that according to the plan all the task can be done. Observing them and working with different role as teacher, friend, guide to the group, I think that it was opportunity for me to gather various experience from this development plan. I was the motivator of my group members when they felt frustrated with the result. All the members travailed hard not being idle person.  
What actually happened 
While developing our business model, many ideas on different issues were synthesised and selected as alternative option if one is not work (Overton, (2007). For example- we were developing a concept on market demand and strategy for attracting customer and we applied the strategy in all of our ideas but that made us confused on others ideas. At the end, we find the femme boutique business which was quite interesting to us after synthesised. So we decided to build a development plan on this business idea and we applied the business key function as HR, financing, risk analysis, pricing and marketing development, customer service so that our idea can convert into a meaningful business model. 
Decision are taken for teamwork 
For giving a business model shape to our ideas, different decision was taken by me and they are following- 
	· I allocated the task of the development plan so that the team members might not get confused. 
· I worked a motivator to them and always encouraged them so that our ideas can turn into a realistic business model.
· If any members faced problem, I tried to help them. 
· I also encouraged them for unify and being cooperative with others member.
· The group study was great initiative to remain connected with team. 
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The business development plan was made analysing the feasibility for market so that it can make self-employment for us. Here, several strategies and key are of business has been provided and applied to develop the aspects of business plan. There also have some weaknesses and threats that need to identify to improve these areas. These issues are discusses below- 

Financing: As our business is new, its need much finance than existing business. We need the cost of buying product, fulfilling regal requirements, apartment rent, equipment, building websites etc. This is the main weakness for business and the source of financing should consider while planning. Personal finance, bank loan, debt from friend and relatives can solve this problem. 

Brand command: our business will be established with a new entry strategy. As a newbie online business, there need some time to make a sustain position in market. With effective strategy, techniques and marketing activities, our business can make a unique position. Besides, there need to promote the strength of the business to make a sustain place. 

Rivalry: Online retail industry is a growing sector and people are interested to perform their business at online basis. Creating sustainable brand can help to solve this kind of future problem. Continuous observation on competitors and building strong marketing strategies will help to have competitive advantages. 

These three issues should consider deeply as we want to see future of our business plan. This issue should continuously observe when operating business. 
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Discussed by Sørensen, (2014), several counteractions need to consider for the improvement areas and action plan can help to face all the challenges. Here, the following action plan has been made including the responsible person and time to understand the process clearly. The action plan for improvements are- 
	Improvement areas 
	Counteractions 
	Time 
	Responsible person

	Financial management  
	· Study on cost effectiveness strategy 
· Get the right funding and identify possible source of finance.
· Create awareness and take financial action according to the plan.
· Keeping up to date record of transaction and accounts.
	On-going   
	Finance manager

	Brand command 
	· Build a sustainable brand in market. 
· Create brand awareness among people.
· Provide quality product as promised to customer.
· Promote organisational image through social welfare work. 
	On-going 
	Brand manager

	Rivalry  
	· The information about competitors in the market will be collected through market research. 
· Use effective marketing strategies by analysing marketing situation
· Offer new service through innovating feature of product. 
· Create awareness among staff about the possible challenge for competition. 
	On-going  
	Marketing manager
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