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Introduction 
It is one of the most trending Hotel in London and currently one of  the most talk hotel. It is Co owned by the Oscar winner actor of the Godfather, Robert de Niro and a Japanese Michelin star chef. The hotel is in a prime location in London and  quite close to Victoria station and it’s popularity kept rising as being endorsed by fellow Hollywood artists in many magazines. But like most hotels operating nowadays even being one  of the most successful branches of the Nobu Chain and understood to have a  huge financial back up  have  its own business flaws and challenges which threatens the hotel’s very foundation in reputation. The operations are in a struggle of dealing with the turnover of people which is the one biggest most expensive area of problem needed  to be solved. NOBU hotel website -


The proposal
In this research proposal we are aiming to look and analyse the value of  people’s engagement and how it impacts the work environment and the retention of people in the workplace. By studying the whole employee work cycle we’ll try to enlist the different models of  engagement style and successful procedures on how to get the peoples emotional connection towards the hotel and the organisation. Briner, Rob B (July 2014) What are the main reasons of having high people turnover and how expensive it could be for the hotel? .  What could be the best practice to keep the employees involved and engaged.?  Through what form of approach would the people reacts more positively.? What actions to take to eliminate disengagement and measure the success to the proposed idea to overall tackling  the issue and keep retaining all the existing employee.  Konrad, Alison M. (March 2006)

The benefits employee engagement

· In average the hotels with engaged staffs have  59% more revenues therefore more profitable than hotels with poor employees engagement. 
· Engaged employees worked at least 35% more efficient, more focused  and more productive than those Disengaged staffs.
· Organisations with engaged staffs in average has 79% less staff turnover 
· Engagement in management team alone in an organisation saves the company around 29% on its labour expense. Savings on budgets for  trainings and inductions as well as e-learning hours if retention rate is higher.
· Engaged workforce are up to nine times more effective and productive.
· Engagement creates a positive working environment as well as mutual respect within employees 
Lockwood, Nancy R. "Leveraging Employee Engagement for Competitive Advantage: HR's Strategic Role." HRMagazine Mar. 2007 








Employee lifecycle 

[image: ]In recruiting process of  every new staffs specially these days post pandemic, the company should  invest money from the start. From  attracting  the potential candidates with clear job roles and benefits package. These must be attractive for the candidates with the simplest  description of the role the company the responsibilities the success the expectations and the possibilities with  long term plans for investing in people. 
"Employee Commitment Remains Unchanged..."Watson Wyatt Worldwide. 2002. Archived from the original on 2007-09-27. Retrieved 2006-11-07.



Providing the competitive salary and security on employment, learning and development, career progression and facilities  to help with a healthy lifestyle and wellbeing.  Appelbaum; Milkman (2011).
Accompanied by  unique set of engagement questions from the start must be given to  each  candidate as a standard  in which are not intimidating but simple and information. Hulme, Virginia A. (March 2006
In the interview recruitment process in order to easily select the right one person  with the correct attitude. These set  of questions must  enable the interviewer bring out the right signals  from the candidates on their own sort of answers. Kahn, William A (1990)
· professional and personal development experiences
· Strengths and specialties or vast  unique abilities 
· What Skills that may need improvement or weaknesses
· Hobbies and past times games 
Onboarding and inductions on the very Beginning of the employment also cost money for having to pay double the amount of staffs. Crim, Dan; Gerard H. Seijts (2006). However this can be found useful in the long term and maximising it’s benefits can be done through educating the new staff member of important informations around company policy and   expectations. "Employee Engagement". Emptrust. 5 August 2017. Retrieved 11 August 2017. And in reality for the new members to perform well and up to the company standards proper trainings are required for their development towards being productive employees. These are the stages of the company’s costs in investing for new people to become technically an asset that brings in the profits. Tourish, D; Pinnington, A (2002)









Employee experience 
One great methods of capturing the idea of an employee experience is to have a quarterly or six  monthly survey  for the new recruit during their one to one assessment and appraisals discuss  their personal experience using  a set of informative questions. A Real simple explanation of expectations and concerns during a casual conversation. A Real good one to one assuring conversation could be very beneficial to both the managers and the employees for keeping the all valuable engagement is in  at all times . Skinner, Elton,  Auer, Jocelyn,  (2014)
Staff turn over impact and disadvantages 
High employees turnover is very expensive and costly to the hotel finance department. It gives ultimate disadvantage through the  performance of the workforce therefore affect the hotels overall reputation on customer experience.  The 2018 Concise Guide To Employee Engagement Statistics" https://www.ontheclock.com/Blog/employee-engagement-statistics.aspx
People / employee turnover  
is calculated as ratio between  number people leaving the company over  number of people recruited altogether equals the number of  recruits that have been retained in  a year on year basis. According to the institute of hospitality 8 out of 10 reasons hotel suffer from huge people  turnover and high labour expenses are linked to the  engagement of staffs.  Lockwood, Nancy R. "Leveraging Employee Engagement for Competitive Advantage: HR's Strategic Role." HRMagazine Mar. 2007 







Positive and negative driving factors 
Many different practices and factors contribute to employees disengagement  in the workplace. One of the most common one present on many companies they commonly have leaders with favourite staffs. Leaving the rest of the Work force un motivated. Here are more lists of factors managers should look into. Bockerman, Petri, Pekka (2012)
Causes of people turnovers Drivers of staff engagement 
What other elements brings engagement at workplace?
· Personal resources  - self importance comes with knowing own strenghts and skills.
· Job importance in perception – how people feel the way the company treat their importance 
· Clarity on job roles and responsibilities 
· Possible career progression 
· Communication with the organisation’s leaders. And relationship with the superiors.
· Understanding of good communication and values in Inspirational behaviour and respect for the others culture and religion.mostly within employees a good culture education is beneficial.


Major causes of high staff turnovers are below:
· Pandemic and illness
· Accessibility 
· Mental health problems  
· Disengagement towards their work and jobs
· Job security
· Wellness and well-being and work balance 
· Working environment 
· Poor Leadership in the workplace 
· Salary and benefits
· Health and safety in the workplace 
· Training and development issues
· Workloads and unbalanced working hours
· Company’s interaction and support 
· Family day for employees and staff party.
· Lack of acknowledgment and awards
· Lack of Cultural awareness and discipline 
· Lack of Sustainable income and shares 

Bedarkar, Madhura; Pandita, Deepika (2014-05-15). "A Study on the Drivers of Employee Engagement Impacting Employee Performance". Procedia - Social and Behavioral Sciences.. 
Disadvantages of having disengaged staffs
 The disadvantages can also be seen on the list of causes . It affects the productivity and the reputation of the organisation. The absences of sustainability becomes more visible as well as the numbers of lateness and absences goes up in their numbers of repetition. The motivation of employees are low and so as their morale. Shuck, Brad; Wollard, Karen K. (2011)
There are few Methods of bringing engagement to the workforce However, this requires  good observation and both dedication and  participation of the managers. Being committed to those solutions will enable the management team to measure the success of the of this particular methods being used in practice to regain the staffs loyalty and engagements leading to an emotional connection towards their work. According to Bakker, Arnold B, ed. (October 30, 2010)

Staff Engagement practices
· Employees feedback – it has the advantage of remaining anonymous which can give full honest review without hesitation or thinking of being confronted.
· Team meeting and progressional development trainings course  for every employees. – a continuous training and development courses available to all for their interpersonal development and skills.
· Equal opportunities for all – unbiased education and social gatherings for employees to achieve goals in the future. Supporting from financial to mentoring.
· Regular team building activities – a monthly family and friends gathering for activities and sports competitions and rewards opportunities.

 Ryan, Richard M.; Edward L. Deci (January 2000)
Suffering a financial loss of great magnitude due to high staff turnovers is more or less  unacceptable in many ways. Herzberg, Frederick (2003). It is looking after the people that builds the workforce and meeting their needs providing them with essential tools to progress and gain skills transferable to other profession should they chose to will keep them accountable for their own mistakes and development. As well as give them the reason to have an emotional relationship towards work colleagues and organisation itself.  Konrad, Alison M. (March 2006)
Good Peoples skills and leadership traits  - a more inspiring traits bring loyalty and a must have skills to be practice highly by organisation leaders.
Correct management style- A self assessment on the management style must be practically followed by the managers often. Ensuring a Democratic approach and diplomatic style is implemented as it is proven to create good work place environment and promotes engagement and connections within staffs.
Strong and fair leadership- strong implementation of diversity and equality, honesty and integrity, teamwork and duty of care with each other.
To further  conclude this research, the most important factors of elements to build a team of engaged people are those above. Three ingredients in achieving good amount of engagement among the employees.
Crim, Dan; Gerard H. Seijts (2006).





REFERENCES 

· Ali, Faiza; Malik, Ashish; Pereira, Vijay; Ariss, Akram Al (2017-04-28). "A relational understanding of work–life balance of Muslim migrant women in the west: future research agenda" (PDF). The International Journal of Human Resource Management.  

· Appelbaum; Milkman (2011). "Leave that pays: Employer and Worker Experiences with paid family leave in California". Cepr.net.

· Bedarkar, Madhura; Pandita, Deepika (2014-05-15). "A Study on the Drivers of Employee Engagement Impacting Employee Performance". Procedia - Social and Behavioral Sciences 

· BlessingWhite (December 2010). "Employee Engagement Report 2011". Archived from the originalon 2010-12-12. Retrieved 2010-12-12.

· Briner, Rob B (July 2014). "An Evidence-Based Approach to Employee Engagement". Retrieved 2014-09-11.

· Bakker, Arnold B, ed. (October 30, 2010). "Chapter 2: Defining and measuring work engagement: Bringing clarity to the concept". Work Engagement: A Handbook of Essential Theory and Research. Taylor & Francis.

· Bockerman, Petri; Ilmakunnas, Pekka (2012). "The Job Satisfaction-productivity Nexus: A Study Using Matched Survey and Register Data". Industrial and Labor Relations Review.  

· Curran, Ross; Taheri, Babak; MacIntosh, Robert; O’Gorman, Kevin (2016). "Nonprofit Brand Heritage". Nonprofit and Voluntary Sector Quarterly.  

· Crim, Dan; Gerard H. Seijts (2006). "What Engages Employees the Most or, The Ten Cs of Employee Engagement". Ivey Business Journal. Archived from the original on 2013-01-11. Retrieved 2013-01-24.



· "Employee Engagement". Emptrust. 5 August 2017. Retrieved 11 August 2017.


·  "Employee Engagement Survey - StaffConnect". Archived from the original on 2019-05-02. Retrieved 2018-11-27.

· Shuck, Brad; Wollard, Karen K. (2011). "Antecedents to Employee Engagement: A Structured Review of the Literature". Advances in Developing Human Resources. 

· "Employee engagement". Chartered Institute of Personnel and Development. August 2013. Retrieved 9 September 2014.

· Keenoy, Tom (October 30, 2013). "Chapter 11: A murmuration of objects?". In Truss, Catherine  Engagement in Theory and Practice. Routledge. 

· Kahn, William A (1990). "Psychological Conditions of Personal Engagement and Disengagement at Work". Archived from the original on 2019-08-05. Retrieved 2016-04-14.
· Stouffer, Samuel A., Edward A. Suchman, Leland C. DeVinney, Shirley A. Star, and Robin M. Williams Jr. Studies in Social Psychology in World War II: The American Soldier. Vol. 1, Adjustment During Army Life. Princeton: Princeton University Press, 1949. 125

· Herzberg, Frederick (2003). "One More Time: How Do You Motivate Employees?". Harvard Business Review. Retrieved 2014-01-03.

· Konrad, Alison M. (March 2006). "Engaging Employees through High-Involvement Work Practices". Ivey Business Journal. Archived from the original on 2007-03-14. Retrieved 2006-11-14.

· Wilkinson, Adrien; et al. (2004). "Changing patterns of employee voice". Journal of Industrial Relations.

·  "Employee Commitment". Susan de la Vergne. 2005. Archived from the original on 2012-12-05. Retrieved 2013-04-30.

· Lockwood, Nancy R. "Leveraging Employee Engagement for Competitive Advantage: HR's Strategic Role." HRMagazine Mar. 2007 

· "The 2018 Concise Guide To Employee Engagement Statistics" https://www.ontheclock.com/Blog/employee-engagement-statistics.aspx

·  "Employee Commitment Remains Unchanged..."Watson Wyatt Worldwide. 2002. Archived from the original on 2007-09-27. Retrieved 2006-11-07.

· Siegling, Alex B.; Ng-Knight, Terry; Petrides, Konstantinos V. (2018-12-27). "Drive: Measurement of a sleeping giant". Consulting Psychology Journal: Practice and Research.  


·  "Engage Employees and Boost Performance"  Hay Group. 2002. Archived from the original) on 2006-11-23. Retrieved 2006-11-09.

· Hulme, Virginia A. (March 2006). "What Distinguishes the Best from the Rest". China Business Review.

· Ryan, Richard M.; Edward L. Deci (January 2000). "Self-Determination Theory and Facilitation of Intrinsic Motivation, Social Development, and Well-Being" .  Archived from the original on 2006-12-12. Retrieved 2006-11-06.

·  Hellevig, Jon (2012) "Employee Engagement in Russia" An Awara Guide, p.29 "Link").

· Harter, James K.; Frank L. Schmidt & Corey L. M. Keyes (2003). "Well-Being in the Workplace and its Relationships to Business Outcomes"). Flourishing: The Positive Person and the Good Life: 

· Stoneman Sue (2013). "What is the best way of measuring employee engagement?". Strategic HR Review. .

· Liat; Harpaz, Itzhak (2015-09-18). "A process model of employee engagement: The learning climate and its relationship with extra-role performance behaviors". Journal of Organizational Behavior.  

· Skinner, Natalie; Elton, Jude; Auer, Jocelyn; Pocock, Barbara (2014). "Understanding and managing work–life interaction across the life course: a qualitative study". Asia Pacific Journal of Human Resources. 

· Huang, Georgene. "The Business Case For Paid Family Leave At Your Company". Forbes. Retrieved 2019-03-29.
· Tourish, D; Pinnington, A (2002). "Transformational leadership, corporate cultism and the spirituality paradigm: an unholy trinity in the workplace?". Human Relations. 

·  "HR Magazine - The employee engagement gap: From debate to action". HR Magazine. Retrieved 2021-08-09.

· Skinner, Natalie; Elton, Jude; Auer, Jocelyn; Pocock, Barbara (2014). "Understanding and managing work–life interaction across the life course: a qualitative study". Asia Pacific Journal of Human Resources.  

· Bedarkar, Madhura; Pandita, Deepika (2014-05-15). "A Study on the Drivers of Employee Engagement Impacting Employee Performance". Procedia - Social and Behavioral Sciences 

· Huang, Georgene. "The Business Case For Paid Family Leave At Your Company". Forbes. Retrieved 2019-03-29.
· Tourish, D; Pinnington, A (2002). "Transformational leadership, corporate cultism and the spirituality paradigm: an unholy trinity in the workplace?". Human Relations. .

·  "HR Magazine - The employee engagement gap: From debate to action". HR Magazine. Retrieved 2021-08-09.

· NOBU.com / news feed.org


2
image1.png




image2.png
THE
EMPLOYEE

LIFECYCLE
&





