


Student Name: Areeba Khan

Student Number: 2419588
Module Code: BMHP5014
Module Title: Changemakers: Creativity and Value Creation
Assignment Title: Component 2: Written Assignment (Report)

 


  
     BRIDGING THE GAP IN POSTPARTUM MENTAL HEALTH CARE 
A new community-based initiative to support mothers, fathers and families across the UK

THE PROBLEM    [image: Mental health - Free medical icons]
Why It Works
Evidence base 
Feature 
· Drop-in wellbeing spaces – Safe, non- clinical environments in community settings
· Peer Support Networks- Connecting parents with trained peer supporters who have lived experience  
· Culturally Adapted Talking Therapies- Evidence-based CBT adapted for diverse communities
· Digital support platform- Remote consultations, resources, 24/7 guidance
· Whole-Family Approach – Support for fathers, partners and extended family 



· 1 in 5 women experience mental health problems during the perinatal period 
· 50% of women with depression go undetected and do not access treatment
· Suicide remains the leading cause of maternal death between 6 weeks and 1 year postnatally 
· Perinatal mental illness costs society £8.1 billion annually 

 
OUR SOLUTION: [image: Mental health - Free healthcare and medical icons]
THE POSTPARTUM WELLNESS CLUB














Feature 

· Culturally adapted group therapy                    
· Peer support integration                              
· Community-based delivery           
· Whole -family inclusion 


49% recovery at 4 months (vs 37% in control); 97% higher odds of recovery
Improves emotional/social support and well 
Reaches families who don't engage with traditional services 
Fathers need assessment and signposting


 







No child should ever have to ask why their mummy isn't coming home. No husband should be without their wife. And no parents should have to bury their daughter for something that is so treatable" – Family of Lucy, who died by suicide after postnatal depression
CALL TO ACTION
📧 Contact us: postpartumwellnesshub@nhs.uk
🌐 Learn more: www.postpartumwellnesshub.co.uk
📞 Refer a family: 0800 123 4567
#MaternalMentalHealthMatters #1001CriticalDays



	


Pitch
The Postpartum Wellness Hub is an innovative, community-based initiative designed to address the significant gaps in perinatal mental health care across the UK. Building on established evidence and current policy directions, this programme proposes an integrated, whole-family approach to supporting mental health during the critical first 1001 days from conception to age two. By combining culturally adapted psychological interventions, peer support networks, digital accessibility, and community-based delivery, the Postpartum Wellness Hub aims to reduce the devastating impact of untreated perinatal mental illness on families and society.
The Case for Change
Perinatal mental health problems affect around one in five women during pregnancy or within the first year after birth, yet around half of cases remain undetected and untreated. The consequences can be severe, with suicide continuing to be the leading direct cause of maternal death between six weeks and one year after birth. Mental health difficulties also affect fathers, with around 18% experiencing perinatal mental illness, although routine screening and support remain limited. Beyond the immediate impact on families, perinatal mental illness is estimated to cost the UK £8.1 billion annually, largely because of its long-term effects on children's emotional, social and cognitive development.
Despite improvements in specialist services, significant gaps remain. Access to care varies considerably across the country, creating a postcode lottery that leaves many families without consistent support. Workforce shortages affect continuity of care, while cultural and language barriers continue to prevent many women, particularly those from South Asian communities, from accessing appropriate services. Fathers and partners are often excluded from routine assessments despite growing evidence of their mental health needs. In addition, loneliness affects up to half of new parents and is recognised as a major but preventable contributor to poor mental health.
The proposed Postpartum Wellness Hub aligns with current NHS priorities by promoting prevention, community-based support, digital innovation and integrated working. It also reflects recommendations from the Maternal Mental Health Alliance and national initiatives that encourage greater support for the whole family.
The Postpartum Wellness Hub
The Postpartum Wellness Hub is a community-based service designed to provide accessible, integrated support throughout pregnancy and the first year after birth.
Community wellbeing spaces will offer welcoming, non-clinical environments where parents can access informal peer support, advice, signposting and flexible appointments. These spaces aim to reduce stigma while improving early access to care.
The Hub will also provide culturally adapted psychological interventions, including evidence-based cognitive behavioural therapy tailored to diverse communities. Research has shown these approaches significantly improve recovery rates among British South Asian women while remaining cost-effective.
Peer support forms another key element of the service. Parents with lived experience will receive training to provide one-to-one and group support, helping reduce loneliness, build confidence and provide continuity throughout the perinatal journey.
To improve accessibility, a digital platform will complement face-to-face services by offering remote appointments, self-referral, online information, appointment reminders and mental health assessments. Maintaining both digital and in-person options will ensure support remains accessible without increasing inequalities.
Recognising that perinatal mental health affects the entire family, the Hub will adopt a whole-family approach by including fathers, partners and extended family members where appropriate. Mental health assessments, referral pathways and peer support will be available for all parents, alongside interventions that strengthen parent-infant relationships.
Implementation
The service will be co-produced with families who have lived experience, ensuring it reflects the needs of those using it. Parents will contribute to service design, staff training and ongoing evaluation.
Workforce development will focus on specialist perinatal mental health training, cultural competence and staff wellbeing to improve retention and quality of care.
The Hub will work in partnership with NHS maternity services, specialist perinatal mental health teams, health visitors, Family Hubs, NHS Talking Therapies and voluntary organisations to provide seamless, integrated care.
Implementation will take place in three phases: an initial pilot in areas of greatest need, followed by expansion to additional sites and evaluation, before wider rollout supported by a sustainable commissioning model.
By combining clinical care, peer support, community engagement and digital innovation, the Postpartum Wellness Hub offers a practical, evidence-based approach to improving outcomes for parents, babies and families while addressing long-standing gaps in perinatal mental health services.
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