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The evaluation of memorialisation and difficult heritage: Case study of Margret Thatcher statue.  

Memorialisation has been part of our ‘cultural practice’ for many years which commemorate events, places and people.[footnoteRef:2] Monuments are part of memorialisation, there is a significant meaning attributed to how its created, demonstrated and placed. Johnson has described that monuments have power as they represent a country’s history, heritage and culture.[footnoteRef:3] As such memorials, or monuments, can hold a controlled narrative that is fixed in a permanent sculpture. Dickenson explains this as,  [2:  Marie Louise Stig Sørensen, Dacia Viejo-Rose, and Paola Filippucci, ‘Memorials and Memorialisation: History, Forms, and Affects’, in Memorials in the Aftermath of Armed Conflict, ed. by Marie Louise Stig Sørensen, Dacia Viejo-Rose, and Paola Filippucci (Cham:Springer International Publishing, 2019), pp. 1–32 (p. 1) <doi:10.1007/978-3-030-18091-1_1>.]  [3:  Nuala C. Johnson, ‘Mapping Monuments: The Shaping of Public Space and Cultural Identities’, Sage Publication, 1.3 (2002), 293–298 (p.293) <doi:10.1177/147035720200100302>.] 

…the decision to set up a statue is a profoundly political act. A statue is a statement in bronze, stone or some other durable material that its subject is somebody or something that a society wishes to commemorate…[footnoteRef:4] [4:  Christopher P. Dickenson, ‘Statues and Public Space: An Introduction’, in Public Statues Across Time and Cultures, ed. by Christopher P. Dickenson (New York: Routledge Research, 2021), p. 31 (p. 6).
] 

However, the narrative can be reinterpreted as the past can be open to negotiation of the event, or a person, that has been commemorated, in essence memorials or monuments do become contested over time.[footnoteRef:5] When monuments do become contested a counter-monument allows a new multi-meaning interpretation to be added, this can take form in a unique structure rather than following a traditional construction. Counter-monuments sometimes are not made to last and can be seen as a temporary exhibit of the re-interpretation of the person or event.[footnoteRef:6] An example of counter monument could be in relation to difficult heritage. Difficult heritage describes engagement with a country difficult past such as events, or a person, and the controversial aspect of the difficult heritage. To explore why monuments are contested and how to engage with it, the focus here will be a re-evaluation of the monument to Margret Thatcher. Using the example of Thatcher’s monument there will be an exploration into the controversies that surround the monument, a re-negotiation of the monument, and to create ideas of a counter-monument with links to future heritage.   [5:  Sørensen, Viejo-Rose, and Filippucci, ‘Memorials and Memorialisation’, p. 3.]  [6:  Natalia Krzyżanowska, ‘The Discourse of Counter-Monuments: Semiotics of Material Commemoration in Contemporary Urban Spaces’, Social Semiotics, 26.5 (2016), 465–85 (p. 471), <doi:10.1080/10350330.2015.1096132>.] 


Object Analysis: 
There is a process to follow when a monument or a statue is considered to be constructed and displayed. Dickenson explains there is a consideration for what the monument would represent, what materials, and the location,
A range of factors that determine the message that a statue conveys will invariably be debated and perhaps fought over: the statue’s material, its size, its cost, the artist commissioned to make it, the figure’s pose, its costume, the shape of the pedestal, the text of any inscription and, by no means least important, exactly where it is to stand.[footnoteRef:7]  [7:  Dickenson, ‘Statues and Public Space: An Introduction’, p. 6.] 
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Figure 1, South Kesteven District Council, 'Margaret Thatcher', 31 May 2022. BBC News Lincolnshire. 
Figure one is a bronze statue of the late Margaret Thatcher, who was Britain’s first female Prime Minter, who served from 1979 to 1990. The monument is located in St Peters Hill Green, in the centre of Grantham, where Thatcher was born. Previously, the only memorial to Thatcher in Granthan was a plaque that was situated in between the corner of North Parade and Broad Street to commemorate where she was born.[footnoteRef:8] The bronze statue was revealed on May 15th, 2022.[footnoteRef:9] The statue stands at ten foot tall and sits on a another ten-foot-tall platform which in total the monument stands at twenty foot tall.[footnoteRef:10] The statue showcases Thatcher overlooking the town in official robes and holding a majestic and imposing pose. This could suggest to future generation that thatcher was a celebrated British figure who had a welcomed impact on British politics and society today. When the monument was unveiled the Union flag was enveloped around the statue with two plaques which read, ‘I have fought a good fight, I have finished my course, I have kept the faith.’[footnoteRef:11] The monument was created by a Sculptor, Douglas Jennings, the statue was funded by the Public Memorial Appeal and had costed around £300,000 to be constructed.[footnoteRef:12]  [8:  BBC News, ‘Grantham Margaret Thatcher Statue Officially Unveiled after Vandalism’, BBC News, 31 May 2022, <https://www.bbc.com/news/uk-england-lincolnshire-61652971>[accessed: 14 March 2025].]  [9:  Daniel Jaines, ‘Controversial Statue of Margaret Thatcher Installed in Grantham’, The Lincolnite, 15 May 2022,<https://thelincolnite.co.uk/2022/05/controversial-statue-of-margaret-thatcher-installed-in-grantham/>[accessed: 14 March 2025].]  [10:  Jaines, ‘Controversial Statue of Margaret Thatcher Installed in Grantham’.]  [11:  BBC, ‘Grantham Margaret Thatcher Statue Officially Unveiled after Vandalism’.]  [12:  David McKenna, ‘Grantham Statue of Margaret Thatcher Vandalised Again’, BBC News, 25 May 2023, <https://www.bbc.com/news/uk-england-lincolnshire-65708970>[accesed: 14 March 2025].
BBC,  ‘Grantham Margaret Thatcher Statue Officially Unveiled after Vandalism’, BBC News, 31 May 2022,<https://www.bbc.com/news/uk-england-lincolnshire-61652971>[accessed: 14 March 2025].
Bethany Minelle, ‘Margaret Thatcher Statue Egged and Booed after Being Erected in Grantham’, Sky News, 2022 <https://news.sky.com/story/margaret-thatcher-statue-egged-and-booed-after-being-erected-in-grantham-12613608>[accessed: 14 march 2025]..] 

The monument commemorates Thatcher and her impact on Britain however, Margaret Thatcher is a controversial figure from the late 20th century.  According to Dickenson, in recent years there has been a discussion of displaying more inclusive statues, such as women, within parliament Square.[footnoteRef:13] The statue of Margaret Thatcher was considered to be placed in parliament square but, the Westminster Council refused to display it due to concern for vandalism and civil disruption. The statue was offered to Grantham due to it being Thatcher’s birthplace.[footnoteRef:14] The monument has received contention from most of the public in Grantham. According to BBC news, South Kesteven District Council had planned to spend £100,000 to organise an unveiling ceremony for Thatcher’s statue. However, the plans were scraped due to a huge criticism from the public. The BBC reported that a Facebook group had advocated for an egg throwing competition and with ‘more than 13,000 people expressed interest’.[footnoteRef:15] As such it was reported that the monument had a CCTV surveillance installed to ‘minimise the risk of vandalism’. The BBC recorded Conservative council leader, Kelham Cooke commented on the contention from the public in Grantham, ‘I hope people do have that really honest debate about what her legacy was, and there is no better place to have it than in her hometown.’[footnoteRef:16] After the statue was unveiled to the public a group of protesters protested with placards, as well as the statue was egged, after two hours of it being unveiled, by a university arts chief, Jemery Webster, who was fined £90.[footnoteRef:17] This demonstrates a clear contention that surround thatcher and how Britain are least likely to represent Thatcher and her controversies. [13:  Dickenson, ‘Statues and Public Space: An Introduction’, p. 12.]  [14:  McKenna, ‘Grantham Statue of Margaret Thatcher Vandalised Again’.]  [15:  BBC, ‘Grantham: Margaret Thatcher Statue Lowered into Place’, BBC News, 15 May 2022, <https://www.bbc.com/news/uk-england-lincolnshire-61455387>[accessed: 14 march 2025]..]  [16:  BBC, ‘Grantham Margaret Thatcher Statue Officially Unveiled after Vandalism’.]  [17:  BBC, ‘Margaret Thatcher Statue Egg-Thrower Jeremy Webster Fined’, BBC News, 26 May 2022, section Lincolnshire <https://www.bbc.com/news/uk-england-lincolnshire-61600554>[accessed: 14 march 2025].
BBC, ‘Grantham Margaret Thatcher Statue Officially Unveiled after Vandalism’.] 

Historical Significance
	Margaret Thatcher was a controversial figure during her time as Prime Minister as well as her impact and legacy stills continues to be controversial today. Margaret Thatcher was the first female Prime Minister in the United Kingdom and was the longest serving Prime Minister in the 20th century. Thatcher had many controversial policies, one of her first policies that is remembered is the removal of free school milk.[footnoteRef:18] Thatcher became Prime Minister in 1979 during a time of economic and social unrest.[footnoteRef:19] Thatcher’s first priorities was to decrease the inflation that Britain was experiencing, through ‘tight monetary policy’.[footnoteRef:20] The consequence of this led to a ‘deep recession and huge unemployment’ between  1980 and 1981.[footnoteRef:21] The result of the monetary policy and the ‘exchange rate polices’ inflation decreased but, Britain manufacturing companies and the mining companies were shattered. A.V. RajWade acknowledges how this still continues to affect England as well as the rest of the United Kingdom, ‘The gap between the per capita in-comes then created between north and south England persists to this day.’[footnoteRef:22] The impact of the closure of mining companies saw strikes across the whole country and has a lasting legacy. Alongside the Falkland War, in 1982, combated the unpopularity of the economic situation in Britain when the United Kingdom successfully won the war, which in turn allowed her to win the 1983 election.[footnoteRef:23] Another controversial policy was the regressive poll tax that massively affected the working class and Thatcher’s treatment of Northern Ireland continues to have a controversial legacy today.[footnoteRef:24] Overall, throughout her terms as Prime Minister she did archive some success however, her lasting impact has led to a continues debate and controversy in Britain today.         [18:  A V Rajwade, ‘Margaret Thatcher (1925-2013)’, Economic and Political Weekly, 48.21 (2013), 17–18 (p. 17) < https://ezproxy.uwtsd.ac.uk/login?url=https://www.jstor.org/stable/4377367>.]  [19:  Earl Aaron Reitan, The Thatcher Revolution: Margaret Thatcher, John Major, Tony Blair, and the Transformation of Modern Britain, 1979-2001 (Lanham, Maryland:Rowman & Littlefield, 2003), p. 26.]  [20:  Rajwade, ‘Margaret Thatcher (1925-2013)’, p. 17.]  [21:  Rajwade, ‘Margaret Thatcher (1925-2013)’, p. 17.]  [22:  Rajwade, ‘Margaret Thatcher (1925-2013)’, p. 17.]  [23:  Rajwade, ‘Margaret Thatcher (1925-2013)’, p. 17.]  [24:  Monojit Chatterji, ‘No Representation without Taxation ’, Economic and Political Weekly , 22. 33 (1987), 1388-1389  (p. 1388) <https://www-jstor-org.ezproxy.uwtsd.ac.uk/stable/4377367?searchText=poll+tax+thatcher&searchUri=%2Faction%2FdoBasicSearch%3FQuery%3Dpoll%2Btax%2Bthatcher%26so%3Drel&ab_segments=0%2Fbasic_search_gsv2%2Fcontrol&refreqid=fastly-default%3A3f0e7aeddff87fd7d42796ad5936cd34&seq=2> [accessed 16 March 2025].] 

Re-negotiating monument to Thatcher 
Given how controversial the figure of Margaret Thatcher was and still is and considering what a significant impact on British history and society, it would not be inappropriate to have a memorial that recognised her impact. The memorial would need to take in account the different views both positive and negative that people have towards her. Therefore, nature and form of the memorial needs to be carefully considered. The following proposals aims to engage with the public in a collectively responding to the legacy to Margaret Thatcher through an interactive a memorial. Also, to engage with the controversy and acknowledgment of her impact on Britain. 
Monument Proposal 1: 
[image: ]Image: Figure 2, Aimee Thomas, 'Margaret Thatcher Memorial', 2025.

Description: 
Figure 2 is a potential design to counter the memorial of Margaret Thatcher. The memorial plinth would stand at 4 feet with minimal description, the plinth would take a form of a letter box with the letter flap being inscribed with ‘Dear Thatcher’. The memorial would be expected to accommodate items that the members of the public might want to contribute. Such as letters, flowers, photographs and small objects. The plinth would have to be movable as such wheels perhaps would be placed on the bottom of the memorial but locked into place. Figure 2 was drawn plain to allow creative response either by the sculptor or by the public. The memorial would have a handbag placed on top on the plinth, as the handbag is an iconic image that was associated with the late Prime Minister. The handbag would perhaps stand at 60 cm. In the image, the shaded area around the handbag to be left open on the sides to allow rain and other items to pass through. 
Location: 
The location of the memorial would be around Britain. The memorial would be displayed, in a public space, throughout Britain in areas where Margaret Thatcher had a particular connection or where her policies had an impact. Suggestions could include Merthyr Tydfil in Wales, Westminster in London and Grantham in Lincolnshire.  the memorial would be placed in an accessible location which could include town centre, shopping districts or town parks.  
Material: 
The material of the memorial could include iron as a symbol to the thatcher as the ‘Iron Lady’. Although the creative design and materials would be left to the sculptors. The sculptors would be local artist in the area where the memorial would be displayed. This would allow a more intimate perceptive from the particular area.  
Symbolism: 
The symbolism would be important to the counter-monument. The main narrative the memorial would represent is accountability. The memorial design would allow interaction from the public and would symbolise a space for public healing and perhaps a sense of public closure. The memorial would be displayed for a certain amount of time, perhaps a year, to allow the public time to communicate their feelings and acknowledgement of the significant impact that Thatcher had on their lives. The reason the figure 2 was designed as a letter box was to hold accountability towards Magaret Thatcher. The memorial would allow a chance for the public to demonstrate clear feelings towards thatcher. However, there would be an exception of different form of abuse targeted to the memorial and placed within the memorial. For example, eggs being thrown, graffiti and inappropriate forms of communication within the letterbox. In overall, the memorial would be there to hold accountability, have acknowledgement of the controversies and the allow the public the chance to use their voice. 
Future Heritage:  
The memorial would stand for the year and the objects obtained within that year would be saved into an archive in the area. In the modern period Thatcher continues to be a living memory as such when the future generation inherit the history and memory of Thatcher the memorial would allow an input from the public.  This memorial would allow the next generation to understand the views from the public and the contention felt throughout the United Kingdom. The items collected over the year would allow the next generation to review its contents and compare it to Thatcher policies. Alongside the future generation would also inherit monuments and memorials. These memorials would be inherited into areas that had a connection to Thatcher.  The next generation could review the memorial as insignificant with no clear description of who she was rather than an understanding of the iconic handbag. 
Monument Proposal 2: 
[image: ][image: ][image: ]Image:Figure 3, Aimee Thomas, 'Thatcher Monument', 2025.
Figure 4, Aimee Thomas, 'Front of shield', 2025.
Figure 5, Aimee Thomas, 'back of shield', 2025.

 
Description: 
This is a monument proposal for a permanent statue of Magaret Thatcher and her Britain. The monument, Figure 3 to figure 5, showcases a shield, at 60 cm tall, which is displayed upon a four-foot plinth. The front of the Sheild, figure 4, would be constructed with the image of the union jack on its front, signifying Thatcher as the Iron Lady of Britian. There will be a replica of rust on all corners of the shield. As well as, on the back of the shield, figure 5, rust or something similar to rust to encompass the whole of the back to signify the dislike of Thatcher’s Britain. The shield would be hold up by three spikes with cracks where the pointed end is lodged in. The plinth would be on a solid foundation with a simple inscription of her life such as her name and the year she was born and her death.  
Location: 
The monument would be located in Grantham Lincolnshire, the town museum has been requesting a permanent monument to commemorate Thatcher.[footnoteRef:25] This would be placed in the public square where the public will see the monument or be placed in a specific location that has a close connection to Thatcher.   [25:  Jaines, ‘Controversial Statue of Margaret Thatcher Installed in Grantham’.] 

Material: 
The material of the monument would be Iron and stone. The Iron would represent Thatcher, and the image of the union jack will be impressed upon the Iron shield. The back of the shield would be constructed with a material that can replicate rust and with iron spears stabbing the back of the shield with the tip having a hint of rust.   
Symbolism: 
The Monument would be a permanent marker and acknowledgment of the controversies surrounding Thatcher’s Britain and Thatcher herself. The shield would be symbolic of thatcher herself as during the cold war she was known as the Iron Lady. The material to make the shield would be iron to represent this. The front of the shield, figure 4, would be impressed with the union jack to represent the United Kingdom, as well as some of thatcher’s achievements. On the other hand, the shield would have a little rust on the corners of the shield which demonstrate unrest and controversies within Britian. The rust would then continue to the back of the shield where iron spikes would be lodged into the back holing the shield up. The iron spikes symbolise thatcher’s controversial policies, her party and some public contention that surrounds thatcher herself. The Plinth would be plain with simple inscription as the memory of thatcher is a living one. In the modern context there is no need for an inscription to describe Thatcher and who and what she did. However, there will be contention form those who would disagree with the acknowledgement of Thatcher’s controversies as well as general graffiti and other forms of abuse. In overall the symbol of the monument would be permanent and would have an acknowledgement of the diverse representation of Thatcher and Thatcher’s Britain. 
Future Heritage:
The permanent monument would be inherited to the future inhabitants of Grantham, in Lincolnshire. Compared to the first proposal, the memorial would have showcased to the public, across the United Kingdom, their opinion on Thatcher. The first proposal does allow a chance to engage with the reason why people did not like Thatcher while also providing a reason to the next generation. On the other hand, the imagery of this monument would hold a significant message targeted towards Thatcher that the next generation could understand when combined with the knowledge of Thatcher polices and her impact. Due to the limited inscription on the plinth perhaps there could be a lack of interest and knowledge of what the monument represent. However, there would have been a clear indication to what people today remember Margaret Thatcher as and what her legacy had represented.  
Conclusion:
	Monuments are used to commemorate a person or a event and has a number of factors that has to be considered when deciding who to memorialise, how and why. The case study of the monument of Margaret Thatcher in Grantham allowed a chance to explore the significance of a monument and the contention that surround monuments in general. Analysing the statue of Margaret Thatcher allowed a chance to dissect how the statue was constructed, and how the statue is memorialised. Researching the historical significance gave a clear understanding of the contention that surrounded the statue of Thatcher. This also gave an indication of what contention towards monuments could potential look like. Using Dickson quote on how to approach and construct a monument, with the knowledge and research on the statue of Thatcher, helped to create an in-depth proposal of a counter-monument. It also helped to review the proposals, for a potential counter monument, by viewing it from the perspective of future heritage. Monument and memorials hold a power and provides a narrative towards those today and to the future. As monuments or memorials can hold a significant narrative, a counter monument needs to have a specific story to combat against the mainstream understanding of the person or event. As such when constructing a monument there is clear formula to follow with careful consideration to what the monuments look like and how the future generation will inherit it. There is also a consideration to what they would withdraw and interpret from these monuments and memorials. 
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