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In this writer word work, each of us has his role in the concept of explain the begin of our business pan idea has been created of Hotel Sky will depend on the correct structure with all the detailed data. We explain also the company name and history behind and what type of company we are using. Also, we describe our environment as a CEO. We promoting  our product in the market and with the strategic plan of technology we improve the production goals of the Sky hotel. Human Resources is our best resource and in order to expand our business in the future, how the business finance will grow in the fact of the revenue & loss, the number of employees, total production, the number of customers. Revenue, profits, market capitalization.
For another part we shared what make our business different for other.
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We are five investors with the dream of creating our business organization type profit. We decided to invest in the hospitality sector, Creating An apartment hotel which operates hotel-style service.  Our ownership is a Co-operative level that mean each one has vote in important meeting, also our organization is small sized enterprises.  Providing a similar experience to renting an apartment with the difference to have reception and do the check-in and check-out on demand. 
Each one of us saving 10k with the idea that soon to create a business plan. In addition, with the help of the bank using a loan of 50k which in total is 100k for star run our business plan. 
The company name is Sky, which is an internal company, the name means the region of the atmosphere. The name has a special meaning since it is like the growth of the beginning of opportunities. The Apartment Hotel, which we were decided to call Sky it also has a metaphor like the time when get freezes transmitting tranquillity, silence, and the ability of the place to make the people feel at home. 
One of the reasons for us to decided to create hotel apartment is because most of us likes to travel with friends or family, the idea WAS BORN with a question like, where do you find the relax and meditate place and chip for go on holidays? My college said countryside defiantly! 
We already know it the building name and we knew it what we going to rent, the next step was create our CEO members. 
The Chief executive office is complete it by:  Liviu from Marketing; oversees attracting more customers. Michael from HR Management; he led and directing the routine functions of the human resources department. Ruben is from Finance; he invests and analyse financial, helping us make the best decision and improve the financial. Diego is from Operation Management; he manages all the activities involved in producing and improve performance. And I from Administration; I am the one who support the smooth running of offices by carrying out clerical tasks and projects. 
The hotel will be in the countryside, one of the main reasons of why we decided the doing it there is because there is the economy and the competition as well. Another major motive is the quality of life, and environment is the perfect quit area for run a holydays or long stay Apartment Hotel. Even Thomas Edison recognized this fact when he said, “Anything that won’t sell, I don’t want to invent” (Abrams, 2010, p. 4), (Haag, Annette B, 2013, P.20).
The company has a page where guests can become a member for free, whit the membership thy can obtain benefits counting the times that they have made a reservation through the app getting vouchers, which can be used for further reservation. Also, Sky website offers different type of levels; classic, gold and platinum. 
With the classic level, they have the priority about take the requests about late check-out or early check-in or even room allocate. Gold level, check-in any time and check out at 3pm. Platinum level, complimentary breakfast, drinks from the mini bar and check in any time but Check-out at any time that mean they are flexible. 
[bookmark: _Toc123422182]Product description

Sky Apartment is a family-friendly hotel that offers a wide range of accommodation types, from studios to apartment. The building is situated in West Lindsey, which is one of the most beautiful and picturesque place in UK. The hotel is 15 min walking from Gainsborough Central train station and shopping area. With great location, close to business centres and tourist attractions. 
We chose to build a lovely hight quality apartment hotel which will give our guests the opportunity to experience a holiday with wonderful nature and at the same time luxury and coziness. 
Sky apartments have 4 floors and the cosiness of a lift, the building has 100 rooms, Including three different room types and two beds type. The hotel offers a complete experience combining comfort and conviviality, with a beautiful lounge area with a very comfortable sofas and long tables on grand floor, also complementary coffee, and tea any time. Wi-Fi, fitness, and laundry on the first floor and the four floor the terrace with a small orchard of a vegetable and fruit which are some of the ingredients that the breakfast team to make the breakfast naturally healthy. The area where does the hotel situated; we offer a private parking 24/7. 
Front desk (Reception) is open 24h, and the guest can arrive any time, but the official check-in time is at 3pm and the check-out (departure) at 12am. Late departure is all the time depending on the availability, but the way all the Sky members have the priority of early Check-in depending on the room availability during that day and the membership level.
All the rooms have own shower and toilet factifies, air-conditioning and smart Tv, with the Chromecast service. The three different types of room that the apartment hotel Included is a standard studio, the second type is deluxe studio and the third 1-bedroom apartment. The difference between them is the quantity of people can stay in the rooms. The policy and safety reason in a standard studio is just for 2 people only, the deluxe studio is bigger than the standard studio since 3 people can stay in the room and the 1-bedroom apartment is the biggest one that a group of 4 people can stay in that room. In that room type is including 2 rooms, the living room, and the bedroom. Which is perfect for a family group or friendship group. 
The 1-bedroom apartment is equipment with a sofa bed in the Living room which is ready prepared. When the guest would like to make as a bed, they have just to pull the rope and the bed will be done, Also the apartment has a washing machine. 
The hotel has 2 different bed type, double bed (queen side) twins’ bed (single), Depending on the guest request, also additional enquired like baby cot, extra bed, additional chair, or additional hangers. All rooms are guaranty with an American kitchen, equipped with ceramic hob a fridge and basic items that is needed for cook and coffee and tea facilities and the dishwasher, just the 1/bedroom apartment is the only room which had a washing machine and dishwasher. 
We also offer maintenance service in case if the guest need assistant, and the Porte service who is in charge of helping the guest with the baggage. 
[bookmark: _Toc123422183]Business objectives (SMART objectives); Long-Term

The objective of our business plan is creating a company which offer the comforts and safety that customers are seek, the business we are run is a long-term Co-orporation in which we will analyse the objective goals we spec for the growing of the company. 

A SMART business objective mean: specific, measurable, achievable, realistic and time bound.
              
[image: smart objectives]


· The specific objective in our company is with the increase of the finance in 10 months we can star building more floor in the property. 

· The Measurable objective we are looking for to make an additional 50% profit the next year and with that income we can start building new properties in different part of the city. 

· In the achievable we as a CEO in 10 months we will managed to be one of the most famous and popular chosen properties which people will make holidays bookings. 

· The realistic objective of our business is after 6 month we will hire more people, for make better service and we can have housekeeping team in the building during the night. 

· The time-bound objective is the next 3 year we can expand our company in the external way, that mean start a collection in different part of the word, starting with Europe after Asia and the continent. 


[bookmark: _Toc123422184]Benefice that the company offered to the customer

The price differences between serviced and hotels emerge when length stay is considered. Staying in a hotel for weeks on end can be very expensive if the guest uses the service which prepare the meal, while in our property the apartment rooms are guarantee with a kitchen, but the way the breakfast service is a buffed where the guest can feel free for go and enjoy, just the children under 10-year-old is for free. 

The biggest difference that we demonstrate what the customer is looking for is that our hotel apartment offers to the guest during the stay with us is a full service everyday (housekeeping service) Other properties only offer it once a week or the guest must stay for six days, and they will give to that reservation just 1 day of full cleaning. Since they follow the policy that they are hotel apartments, Therefore, people who stay for less than 6 days do not receive the full service and if the guest want it they have to paid for it, only if they need additional tower, toilet paper, kitchen paper, hand soup or shower gel, they must request to reception and front desk will be in contact with housekeeping or the gust have to take from reception personally. 
 
In our property the guest must feel free for go to one of the rooms which call cellar where is the porter, who will give to the guest whatever they need regarding what the rooms had during they Check-in. 

Many hotel rooms or aparthotel provide little more than a bed and a bath, if is a hotel is just the wardrobe, desk, or small couch. While the aparthotel offers you the same and the kitchen, us as a hotel apartment the rooms are fully furniture you´d find in a home. Also, we provide everything the guest need for work, cook and live, from a desk to post and pans to laundry baskets. 

We offer the luggage room where the guest has just to use the Check-in key for attached a ticket with the name and day on the suitcase and feel free to go. When the guest is back, they must use again the key for open de door and be available to take the belongings. 

Other think that our property es better is that the service apartment rates are 40-50% less than typical hotels or aparthotels. Also getting the benefit from tax saving by staying in an apartment for an extended period (long stay reservation), if the guest is sky member, they are saving 35/45% of rate. 

Also, our property it has a private parking service which is total free, while in other places they offer private parking, but they charge a less percentage, we do not. 







                          Slogan "Escape the city and relax at our countryside hotel!"
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Target Audiences 
Families with young children: This group may be interested in a hotel that offers amenities such as a children's play area, a kids' menu, and family-friendly activities
Retirees: This group may be interested in a hotel that offers a peaceful and relaxing atmosphere, as well as amenities such as a spa or fitness centre. They may also be more likely to book longer stays at the hotel if it offers special deals or discounts for seniors.
Adventure seekers: This group may be interested in a hotel that is located near popular outdoor activities, such as hiking, biking, or water sports. They may also value amenities such as a fitness centre and outdoor equipment rentals. 
Competitors. 
Other hotels and resorts in the area that offer similar products or services to the hotel, such as the same quality and type of rooms, amenities, and services.
Online booking platforms, such as Airbnb and Expedia, that allow customers to book accommodations in the area, including the hotel's competitors 
Other types of businesses in the area that offer accommodations as part of their overall offering, such as farms or wineries that offer guesthouses
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Offering a loyalty program: The hotel can create a loyalty program that rewards customers for their repeat business and encourages them to book with the hotel again in the future. This could involve offering special perks, such as upgrades, discounts, or exclusive offers, to loyal customers. 
Providing a memorable guest experience: The hotel can focus on providing a high-quality guest experience that leaves a positive impression on customers and encourages them to recommend the hotel to their friends and family. This could involve offering personalized service, responding to customer feedback, and going the extra mile to make customers feel welcome and valued.
Creating a website and social media presence: The hotel can develop a website and social media presence that showcases the hotel's brand, product offering, and guest experience. This can help the hotel to reach a wider audience and generate more bookings through  these channels.
Developing a content marketing strategy: The hotel can create and share engaging and informative content that is relevant to its target customers and their interests. This could include blog posts, videos, or social media posts that highlight the hotel's unique features, local attractions, or special offers. 
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 A SWOT analysis is a useful tool for identifying the strengths, weaknesses, opportunities, and threats facing a business. It is commonly used in the planning process to help businesses make strategic decisions that can improve their performance and increase their chances of success.
In the case of a hotel business in the countryside, SWOT analysis can help to identify potential opportunities and challenges that may arise from changes in the internal and external environment.
· Strengths: The hotel has a unique and picturesque location that is attractive to tourists and provides a peaceful and relaxing atmosphere.
· Weaknesses: The hotel has limited resources and staffing, which may affect its ability to provide high-quality service to guests.
· Opportunities: The hotel is located near a popular tourist attraction, which may increase the demand for its services.
· Threats: The hotel faces competition from other hotels and accommodations in the area, as well as from online booking platforms
Overall, SWOT analysis can be a useful tool for hotel businesses in the countryside to identify potential opportunities and challenges, and to develop strategies to address them. By conducting a thorough SWOT analysis, a hotel business can better understand its internal and external environment, and develop effective strategies to improve its operations and succeed in the market.
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analysis is a useful tool for identifying the key external factors that can impact a business. It is commonly used in the planning process to help businesses understand their operating environment and make strategic decisions that can improve their performance and increase their chances of success.
examples of how a PESTLE analysis can be applied to a hotel business in the countryside:
· Political factors: The local government's policies and regulations relating to tourism, the availability of government funding or incentives for the hospitality industry, and any potential political instability or security threats in the area.
· Economic factors: The state of the local and national economy, consumer spending patterns and trends, and the availability of financing for the hotel's operations.
· Social factors: The demographics and preferences of potential guests, the level of competition from other hotels and tourism businesses, and any potential social or cultural issues that could impact the hotel's business.
· Technological factors: The availability and adoption of technology relevant to the hotel's operations, such as online booking systems, and the potential impact of emerging technologies on the industry.
· Legal factors: Relevant laws and regulations relating to the hotel's operations, such as zoning laws, health and safety regulations, and consumer protection laws.
· Environmental factors: The natural environment and its potential impact on the hotel's operations, such as the availability of water and other resources, and the potential impact of climate change.
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 a concept used to describe the different elements that a business can control in order to influence demand for its products or services. These elements are often referred to as the "four P's" of marketing: product, price, promotion, and place.
· It is a concept used to describe the different elements that a business can control to influence demand for its products or services
· These elements are often referred to as the "four P's" of marketing: product, price, promotion, and place
· To apply the marketing mix to a business, you need to consider each of the four P's and how they can be used to influence demand for the business's products and services
· The results of a marketing mix analysis can be used to develop a marketing strategy that can help a business attract and retain customers, and ultimately improve its performance and success.
· Product: The hotel offers high-quality accommodations and amenities, such as comfortable beds, modern bathrooms, and a fitness centre. It also offers unique experiences and activities, such as farm-to-table dining and outdoor adventure tours.
· Price: The hotel offers competitive pricing that is in line with other hotels in the area. It also offers promotions and discounts, such as early bird specials and last-minute deals, to attract guests during slower periods.
· Promotion: The hotel uses a variety of marketing channels to raise awareness of its brand and its offering, such as advertising, social media marketing, and partnerships with travel agents. It also offers rewards and loyalty programs to encourage repeat business.
· Place: The hotel is conveniently located near popular attractions and is easily accessible by car or public transportation. It also provides a seamless and enjoyable experience for guests from the moment they arrive at the hotel until the moment they leave
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Source of Finance
Brief 
A financial report of a business / company shows the financial situation of a company at the end of a particular period of time, including how much profit or loss it has made: an annually/first-quarterly/quarterly. The financial report helps to understand the financial condition of the business / company. They are used in the financial planning and decisions making of the hotel's financial operations, sales and marketing. The three common types of financial reporting are Income Statement, balance sheet and cash flow statement.  The income statement, balance sheet and statement of cash flows are informative tools that  can be used to analyze a business's / company’s financial strength and provide a quick picture of a company's financial health and underlying value. The goal of financial reporting is dealing with useful information, cash flows, and liabilities. It is important to always keep updated on the financial statement. 
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The investment for the apartment hotel is shared between five hoteliers. The initial investment amount was £100,000. The hoteliers invested £10,000 each and the balance £50,000 was obtained from a bank as a loan for 5 years. The loan was taken with first 3 years 0% interest and the rest of the 2 years with 2.5% interest.  The breakdown is given below:-
Ruban 		- £10,000.00
Levio 		- £10,000.00
Michael 	-£10,000.00
Diego		-£10,000.00
Mario		-£10,000.00
Bank Loan	-£50,000.00
Total	          -£100,000.00
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It is important to prepare a budget for any business/ apartment hotel.  Therefore to start with the budget has been prepared considering the expected income and the expenses monthly. Therefore, we will have a clear picture of how much amount to spend and what to income or expenses expect each month.  
	Description
	 Income 
	 Debts 
	 Balance  

	Rooms for Rent
	 £  30,000.000 
	
	 £                   30,000.00 

	Staff Wages
	
	 £  5,000.00 
	 £                   25,000.00 

	Apartment Hotel Rent
	
	 £10,000.00 
	 £                   15,000.00 

	Maintenance
	
	 £1,000.00 
	 £                   14,000.00 

	Utilities
	
	 £ 2,000.00 
	 £                   12,000.00 

	Transport/Fuel
	
	 £ 3,000.00 
	 £                     9,000.00 

	Other Income
	 £  2,000.000 
	
	 £                   11,000.00 

	Other expenses
	
	 £1,000.00 
	 £                   10,000.00 



Considering the income and debts, at the end of each month it is expected that an amount of £10,000 will be a balance to start the business in the new month. These figures are approximate as there will be unexpected expenses and income.  
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The Business’ / Apartment Hotel’s Cash Flow is given in the table. 

	Cash Flow Statement
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fiscal Year 2021
	Start-up
	Jan.
	Feb.
	Mar.
	Apr.
	May.
	Jun.
	Jul.
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.
	Total

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Cash Paid Out 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	£0.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£10,000.00
	£120,000.00

	Staff Wages, Training, Uniform
	£7,000.00
	£6,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£7,000.00
	£8,000.00
	£5,000.00
	£5,000.00
	£6,000.00
	£6,000.00
	£75,000.00

	Equipment, Maintenance and Repair
	£10,000.00
	£3,000.00
	£3,000.00
	£2,000.00
	£2,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£4,000.00
	£1,000.00
	£1,000.00
	£2,000.00
	£32,000.00

	Advirtisement and Marketing
	£12,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000.00
	£1,000.00
	£3,000.00
	£1,000.00
	£1,000.00
	£2,000.00
	£2,000.00
	£30,000.00

	Transport and Fuel
	£5,000.00
	£2,000.00
	£3,000.00
	£3,100.00
	£4,000.00
	£3,900.00
	£4,000.00
	£4,500.00
	£9,000.00
	£3,500.00
	£3,200.00
	£2,300.00
	£3,500.00
	£51,000.00

	Other, Charity Donation
	£2,000.00
	£1,200.00
	£1,100.00
	£1,100.00
	£1,000.00
	£1,000.00
	£500.00
	£500.00
	£2,000.00
	£1,800.00
	£500.00
	£800.00
	£500.00
	£14,000.00

	Total
	£36,000.00
	£23,200.00
	£23,100.00
	£22,200.00
	£23,000.00
	£21,900.00
	£23,500.00
	£24,000.00
	£33,000.00
	£25,300.00
	£20,700.00
	£22,100.00
	£24,000.00
	£322,000.00

	Cash Paid In
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Services/Rooms
	0.00
	6,000.00
	12,000.00
	18,000.00
	24,000.00
	30,000.00
	42,000.00
	48,000.00
	60,000.00
	48,000.00
	42,000.00
	36,000.00
	30,000.00
	396,000.00

	Tips/  Other
	-
	-
	-
	-
	200.00
	300.00
	100.00
	600.00
	1,000.00
	1,000.00
	100.00
	200.00
	500.00
	4,000.00

	Total Cash Paid In
	0.00
	6,000.00
	12,000.00
	18,000.00
	24,200.00
	30,300.00
	42,100.00
	48,600.00
	61,000.00
	49,000.00
	42,100.00
	36,200.00
	30,500.00
	400,000.00




The cash flow covered the following factors:- 
· Cash received from services
· The purchase of inventory or supplies
· Employees’ wages and cash bonuses
· Payments for repairs  
· Utility bills, rent or lease payments
· Transporting cost 

The maintenance and repair includes purchase of equipment such as Television for the rooms, fans, hair dryer, table lamps, etc. 
Transport covers the charges for fuel and pick up and drop off of customers.  
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Firstly, the cost per room including bed and breakfast was £30.00. The hoteliers decided to charge £60.00 per room. The Total Fixed Cost includes Rent, Electricity, Water, Council Tax, Insurance, equipment. The analysis chart is given below:-
	Month
2021
	Output           (No. of Customers Checked In)
	 Total Fixed Cost (£) 
	 Total Variable Cost (£) 
	 Total Cost (£) 
	 Total Revenue (£) 
	 Profit / Loss (£) 

	January
	100
	            10,000.00 
	                   3,000.00 
	                  13,000.00 
	                    6,000.00 
	-        7,000.00 

	February 
	200
	            10,000.00 
	                   6,000.00 
	                  16,000.00 
	                  12,000.00 
	-        4,000.00 

	March
	300
	            10,000.00 
	                   9,000.00 
	                  19,000.00 
	                  18,000.00 
	-        1,000.00 

	April 
	400
	            10,000.00 
	                 12,000.00 
	                  22,000.00 
	                  24,000.00 
	         2,000.00 

	May
	500
	            10,000.00 
	                 15,000.00 
	                  25,000.00 
	                  30,000.00 
	         5,000.00 

	June 
	700
	            10,000.00 
	                 21,000.00 
	                  31,000.00 
	                  42,000.00 
	       11,000.00 

	July
	800
	            10,000.00 
	                 24,000.00 
	                  34,000.00 
	                  48,000.00 
	       14,000.00 

	August 
	1000
	            10,000.00 
	                 30,000.00 
	                  40,000.00 
	                  60,000.00 
	       20,000.00 

	September 
	800
	            10,000.00 
	                 24,000.00 
	                  34,000.00 
	                  48,000.00 
	       14,000.00 

	October 
	700
	            10,000.00 
	                 21,000.00 
	                  31,000.00 
	                  42,000.00 
	       11,000.00 

	November
	600
	            10,000.00 
	                 18,000.00 
	                  28,000.00 
	                  36,000.00 
	         8,000.00 

	December 
	500
	            10,000.00 
	                 15,000.00 
	                  25,000.00 
	                  30,000.00 
	         5,000.00 

	Total
	6600
	          120,000.00 
	               198,000.00 
	                318,000.00 
	                396,000.00 
	       78,000.00 



In the first three months; January, February, March only 600 customers have checked in. Therefore the total revenue was only £36,000.00 and showing a loss of £17,000.00. Since the month of April the customer number gradually started to increase to 400 to 1000 numbers. From June to November, the total revenue was £70,000 which is 89% of the gross profit. Noticeably in the month of August, a highest number of customers have stayed in the hotel and the hotel has managed to get a total revenue of £60,000.00 which was ten (10) times more at the beginning of the year. Therefore it is clearly indicates that more profitable period of the year is summer time. 
[bookmark: _Toc123422199]Profit and Loss Account 

The services includes rent, electricity, water, TV and wifi, insurance, bed and breakfast, beverages, pick up and drop off additional equipment such as fan, baby portable cot.  These are entitled for the entire stay in the hotel.  
The profit and loss account for the period January to December 2021 is given below:-
	
	
	
	

	Profit and Loss for the Period January to December 2021
	

	
	
	
	

	Income
	
	
	

	Services
	  396,000.00 
	
	

	Other Income
	       4,000.00 
	
	

	Total Income 
	
	400,000.00
	

	
	
	
	

	Expenses 
	
	
	

	Rent
	  120,000.00 
	
	

	Staff Wages
	    60,000.00 
	
	

	Marketing
	    30,000.00 
	
	

	Fuel
	    21,000.00 
	
	

	Repairs and Maintenance
	       8,000.00 
	
	

	Stationery 
	       6,000.00 
	
	

	Telephone and Broadband
	       7,000.00 
	
	

	TV Licence
	       1,000.00 
	
	

	Equipment 
	    10,000.00 
	
	

	Transport
	    30,000.00 
	
	

	Uniform
	       5,000.00 
	
	

	Charity Donation
	       4,000.00 
	
	

	Training
	    10,000.00 
	
	

	Other expenses 
	    10,000.00 
	  
	

	
	
	322,000.00
	

	
	
	
	

	Net Profit/Loss
	
	78,000.00
	

	
	
	
	



The profit and loss account statement clearly shows that there is a profit of £78,000.00 for the period January to December 2021 which indicates that the business / apartment hotel is running effectively and efficiently.  But also, the income for the first three months of the business / apartment hotel is NIL.  
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	Income 
	Amount

	Services 
	£39, 6000.00 

	Other 
	£4.000.00 

	Total 
	£400,000.00 

	
	



	Expenses 
	Amount 

	Rent 
	120,000.00 

	Staff, Training, Uniform 
	    75,000.00 

	Fuel and Transport 
	    51,000.00 

	Advertisement and Marketing 
	    30,000.00 

	Equipment, Repairs and Maintenance 
	    32,000.00 

	Other, Charity Donation 
	    14,000.00 

	Total 
	322,000.00 





	Cash Flow Statement / Quarterly Statement

	
	
	
	
	
	
	

	Fiscal Year 2021
	Start-up
	Jan. - Mar
	Apr-Jun
	Jul-Sep
	Oct-Dec
	Total

	Cash Paid Out 
	
	
	
	
	
	

	Rent
	£0.00
	£30,000.00
	£30,000.00
	£30,000.00
	£30,000.00
	£120,000.00

	Staff Wages, Training, Uniform
	£7,000.00
	£16,000.00
	£15,000.00
	£20,000.00
	£17,000.00
	£75,000.00

	Equipment, Maintenance and Repair
	£10,000.00
	£8,000.00
	£4,000.00
	£6,000.00
	£4,000.00
	£32,000.00

	Advertisement and Marketing
	£12,000.00
	£3,000.00
	£5,000.00
	£5,000.00
	£5,000.00
	£30,000.00

	Transport and Fuel
	£5,000.00
	£8,100.00
	£11,900.00
	£17,000.00
	£9,000.00
	£51,000.00 

	Other, Charity Donation
	£2,000.00
	£3,400.00
	£2,500.00
	£4,300.00
	£1,800.00
	£14,000.00

	Total
	£36,000.00
	£68,500.00
	£68,400.00
	£82,300.00
	£66,800.00
	£322,000.00

	Cash Paid In
	 
	 
	 
	 
	 
	

	Services/Rooms
	0.00
	36,000.00
	96,000.00
	156,000.00
	108,000.00
	396,000.00

	Tips/  Other
	-
	-
	600.00
	2,600.00
	800.00
	4,000.00

	Total Cash Paid In
	0.00
	36,000.00
	96,600.00
	158,600.00
	108,800.00
	400,000.00



	Rent 
	120,000.00 

	Staff, Training, Uniform 
	      75,000.00 

	Fuel and Transport
	      51,000.00 

	Advertisement and Marketing 
	      30,000.00 

	Equipment, Repairs and Maintenance 
	      32,000.00 

	Other, Charity Donation 
	      14,000.00 

	
	

	Total
	322,000.00 



	




The chart above indicates that the expenses are more for rent for the room which is £120,000.00 which is £10,000.00 each month. Also, staff is been paid approximately £1000.00 per month for one person. The £75,000.00 covers wages, training and uniform for the staff. A sum of 51,000.00 pounds has been spent for fuel, pick up and drop off of customers, vehicle repairs and maintenance cost. To promote the business / apartment hotel £30,000.00 has been spent initially. The marketing / advertising the offers and facilities of the business / apartment hotel has paid a vital part in the profit making of the business / Apartment hotel. 
Financial analysis determines a company’s health and stability, providing an understanding of how the company conducts its business. But it is important to know that financial statement analysis has its limitations as well. Different accounting methods adopted by different firms’ changes the visible health and profit levels for either better or worse.
Different analysts may get different results from the same information. Hence, we must conclude that financial statement analysis is only one of the tools (although a major one)while taking an investment decision. All three accounting statements are important for understanding and analyzing business’ / apartment hotel’s  from multiple angles. The income statement provides deep insight  into the core operating activities that generate earnings for the firm. The balance sheet and cash flow statement, however, focus more on the capital management of the firm in terms of both assets and structure. Overall, top performing companies will achieve high marks in operating efficiency, asset management, and capital structuring. Management is responsible for overseeing these three levers in a way that serves the best interest of the shareholders, and the interconnected reporting of these levers is what makes financial statement reporting so important. The main purpose
The main purpose of this study is to determine, forecast and evaluate the best of economic conditions and company’s performance in the future. The other purpose of this study is to analyze the financial statement and than give information for financial managers to make through decisions about their business. The financial statement applies tools, analytical techniques and required methods for business analysis. It is a diagnostic tool for evaluating financing activities, investment activities and operational activities as well as an assessment tool for management decisions and other business decisions. The analysis of financial 




statements, respectively the analysis of the financial reports are used by managers, shareholders, investors and all other interested parties regarding the company's / business’ / apartment hotel’s state. Managers use financial reports to see the situation in which the company stands and then provide information to shareholders, to see how reasonable are the investments made in the company. To potential investors, the analysis of the financial statements of the company is very important, because, first they want to know the actual state of the company / business / apartment hotel and then decide whether to invest or not.

On the basis of the financial analysis, the earning capacity of the business concern may be computed. In addition to this, the future earning capacity of the concern may also before casted. All the external users of accounts, specially the investors and potential investors are interested in this.
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Hotel Operations
A hotel operation could not run smoothly without the right people and resources in the right departments. Our exact needs may not be the same as those of other hotels. The size of your establishment, yes or not you offer full service, and the amenities we would have change. But most hotels have the following areas in common that reflect the various job roles to keep the organization running and being up to date with these departments would help us plan for future success.

Executives
It can be department heads, managers, or directors who make decisions within the Hotel.
The operation and size of our company influence executives because they may be responsible for some of the other areas discussed below. 
Reception services
Aunque no son prescindibles los segmentos operativos dentro de una operación hotelera, poco cambiaría sin el personal de recepción.
These people are in contact with guests at all times and could even be responsible for taking and handling reservations. The Hotel requires detail-oriented people for this role, as we should know the needs to satisfy guests. Sometimes the janitor can also be grouped with this business division, even though it is in a different department that is worth building.

Housekeeping
The cleaning team should prioritize to keep the rooms clean and tidy, from the sheets to the maintenance of toiletries. A clean room will remain in the customer's mind that way creating loyal customers and positive reviews online since it is vital to the hospitality industry. We will invest in cleaning twenty-four hours a day to earn more of them.





Maintenance
Today's technology in terms of computers, television screens, game consoles, DVD players and other cutting-edge technological items than before would have to be repaired and fixed for the proper functioning of the hotel.  Technology could also be the responsibility of executives or front desk services, depending on what works best for the organization.
Accounting
As in all companies we would need proper accounting to track expenses and income helping us maintain the stability of the Hotel, making any adjustments when necessary. The accounting team responds directly to the executive team by providing the requested information.

Marketing & Sales
The marketing team will convert prospects into paying guests and spread the brand's message. They should keep up with the latest marketing channels, social media.
Kitchen staff
At the Sky Hotel the service would be complete, satisfying the gastronomic needs of our guests with a competent kitchen staff. Some hotels also need a separate catering team, that depends on the size of the company.
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The objective is to describe the product or services offered. There are the unique features that give us a competitive advantage.  We would analyze the products and services provided by competitors. Entrepreneurs should list the advantages of the product or services provided, along with improvements over current products and services. The entrepreneur would explain the strategy to dominate the competition. We should include a plan to introduce new products and services. When completing this segment of the plan, a breakdown of sales by product, region, and industry type is essential. New products may include selling informational material presented at a seminar, such as manuals and webinars, to customers who are unable to attend the program. The life cycle of the product and the seasonality of the product or service is observed. Professional textbooks and references have a lifespan of about 3 to 5 years; They should be updated regularly to keep up with trends, technology, research, regulations, and legislation. It is imperative to discuss the duration and impact of the product or service on the competitive advantage of whether the product has a limited shelf life. The owner provides documentation when it comes to a patent or copyright.
The entrepreneur includes responses and inquiries from prospective customers illustrating the demand for the product or service. Relationships with leading companies and major accounts and achievements are documented, corroborating the company's fitness for growth. If the owner is concerned about proprietary information, a confidentiality agreement is created.  For continuous improvement we will use Kaizen a Japanese term, its objective is that workers make small groups to discuss and solve problems. When we have lean production we can refer to the various techniques that a company can adopt to reduce waste and increase efficiency/productivity. The objective is to describe the product or services offered. There are unique features that give us a competitive advantage.  We would analyze the products and services provided by competitors. Entrepreneurs should list the advantages of the product or services provided, along with improvements over current products and services. The entrepreneur would explain the strategy to dominate the competition.
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Technology planning, in addition to changing computers and updating software, also has a strategic process to improve your goals and productivity: 
Evaluate the technological resources of your business, making an evaluation of physical equipment and software, identify what works and if the resources in your business meet current industry standards and efficiency. Management is indispensable in technology planning. Strong leadership (boss, supervisor, manager) will help influence the use of technology to attract investors and minimize disadvantages. The planning team consists of the Chief Executive Officer (CEO), a project manager, an administrative assistant, an accountant, and a technology administrator. To identify and prioritize technological requirements, each company must include software and updates, staff training, equipment upgrades, computer networks, improving online marketing, and security systems. The important thing is to prioritize and as a small business owner, you need to be realistic about what you can achieve and set consistent timelines. A vision statement is made after prioritizing to begin evaluating your company's mission statement and those key points help fulfill your mission and improve the effectiveness of your company. The budget is set to determine the actual cost of the business technology. Implementation is to make a schedule that details the agreed deadlines and organize unforeseen events, that is, a strategy to identify financing for each activity. Writing the plan with the help of teamwork will be much easier. Key elements are a technology vision statement, a strategic overview, a timeline, and a budget plan. The information included in the plan will also help with financing your company to meet its goal. To make the most of the technology's potential, we will use these six basic areas:
Complete integrity in the processes: the hotel will be connected to the online distribution market system to remain constantly updated, we also integrate a reservation management module in the hotel reception and integrated it into the commercial management.
Adequate Dimensioning: investors will surround themselves with expert professionals in this field since they want to achieve the structure and correct functioning of technological systems with the aim of saving costs for greater efficiency and productivity.
Scalable and Applicable: the technological model will be flexible so that it can be adapted effortlessly to business developments.
Easily upgradeable: hardware and software can be easily updated, adapting to the advancement of the technological environment.
Data security: The maximum attention that is required is for information security.
Cloud computing: it is a great benefit for the hotel by giving us great advantages to not pay in backups and updates of programs and not having to invest in servers and maintenance.
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The objective is to have the number of personnel to raise profits for the company. Not all small businesses have human resources but it is essential to have representation from all major departments. Human Resources Planning (HRP) is important because it helps us to retain and employ soft-skilled workers for their role within the company. Managers better train and develop their necessary skills. Hard HRP analyzes various quantitative metrics to ensure the right number and type of people are available when the company needs them. Soft HRP focuses on the right culture, motivation, and attitude. It is often used with two people or two groups pooling their efforts to do a job. HRP begins to analyze the existing workforce, then sees the company's present and future demand for different types of labor and commits to matching demand with the supply of job applications.
The main function of Human Resources is planning, administering, and managing tasks for the worker. The Sky Hotel Manager collects information from Human Resources to analyze the hotel's current and future needs.
Training and development: The human resources manager provides highly qualified training and development that will help workers to perform the work effectively and in order to achieve the objectives of Hotel Sky.
Salary and salary management: HR decides how much would be paid for different jobs at the Sky Hotel. In addition, giving incentives, and additional benefits to employees is the main function of HRM, so employees keep them happy and motivated and they will contribute to the development of the company.
Recruitment and selection is the process in which the HR manager looks for the right person to perform the job. 
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[bookmark: _Toc122344785][bookmark: _Toc123422206]The goal is to increase operations so that the company and shareholders earn more money.
Types of expansion:
Internal Growth:
· Existing resources and capacities are increasing.
· Open new branches to get a wide range of customers.
· Invest in advertising to convince consumers to buy.
· Improve the existing product in the market.
· Expand demographic, geographic and psychographic market segments.

Demographic segment: age, gender, religion, profession, income, culture, family status, family size, socioeconomic status.
Geographic segment: country, state, territory, urban, rural, suburbs, zip code, and the climate in which customers live.
Psychographic segment: The company divides the market based on personality, interests, 
values, attitudes, and lifestyle to explain consumer behavior.

External Growth: the resources and capabilities of other companies are combined, through: 
· Fusion
· Acquisition 
· Joint ventures
· Strategic Alliance
[bookmark: _Toc122344786]






[bookmark: _Toc123422207]Measure the growth of the business we should make our expansion plan to increase the scale of operations to obtain information if our company is growing or not, you can use the following points: 
Assets: The company has more resources (assets), either through growth internal or external.
The number of employees: More employees are needed to operate multiple jobs.
Total production: The company produces more products as production capacity increases.
The number of customers: the company sells both in the domestic market and abroad.
Revenue: The company makes more money by selling more products.
Profits: Revenue increases must be supported by various cost savings and economies of scale.
Market capitalization: Growth and profitability attract investors from the stock market.
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Business description 



q Our business name is Sky apartment hotel, the 
sector is hospitality, and our company is limited 
edition company LTD



q The company is internal cooperation, and 
franchising.



q Our CEO is complete for 5 inversions. 
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Product description 



q Sky hotel is family-friendly hotel that offers a 
wide range of accommodation type, from rooms 
to apartment. All this in the peaceful 
surroundings of our beautiful gardens. 



q Four floor and 100 rooms with all the facilities. 



q Sky Membership benefices. 
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Benefices that the company offers to the 
customers  



q Our service provide online Check-in. 



q Housekeeping service during al the guest stay.



q Free Private parking service for all the guest 
staying with us.
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