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          Guidance:

          SWOT Analysis
A personal SWOT analysis is a look at you and your subject knowledge. It will help you identify where you need to improve, and more importantly allows you to identify your internal strengths that you can capitalise on to seize your opportunities and thwart any external threats. 

          Strengths (what internal attributes do you have to help you achieve?): 
· What are your abilities, skills and talents in subject knowledge? 
· Do you have any specialist knowledge in this area? 
· What resources do you have that support this strength? 
· What is already working well in this area? 
Weaknesses (what are your areas for development that will stop you achieving if you do not address them?): 
· What are your main limitations in this area? 
· What skills/ abilities are needed in this area that you don’t have? 
· Are there any resources (money, time, help) that you don't have that you really need? 
· What is not working in this area right now? 
Opportunities (what external factors can help you?): 
· What opportunities (dreams, wishes, goals) have you been considering in this area? 
· What could you improve in this area? List as many ‘goals’ as you can – which one or two will have the most impact on this aspect of your teaching of English or Maths? 
· How can you take advantage of your strengths to pursue these? 
· What major change do you need in your life to improve this area? 
· Are there any special tools you can use or develop to help? 
· Who can you ask for advice, support or help? 
Threats (what external factors may hinder you?): 
· What external threats (changes to income, events, etc.) could affect you negatively? How could these affect you? 
· Are you facing any risks in this area if you continue along your current path? What are they – list them all. What would happen if these risks took place? 
· What obstacles or roadblocks are in your way? 
· Do any of your weaknesses increase the level of these threats or the impact? 
          The outcome you want from the SWOT analysis is a list of: 
· Which opportunities are best for you to pursue 
· What internal strengths you can use to enhance your pursuit of these opportunities 
· What threats you need to eliminate/ minimise 
· What internal strengths you can use to overcome these threats 
· What strengths you should consider making stronger to further enhance your ability to pursue your goals 
· What weaknesses you need to improve on, or manage, so that they don’t impede your goal setting. 

       Action Plan
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Use this Action Plan to reflect on your achievements. You need to identify your strengths and areas for development, then outline the actions you will undertake to further your knowledge and understanding. 

	
Identification of Strengths

· 
· 
· 
· 
· 
· 


	
Areas for Development (AfD)

· 
· 
· 
· 
· 
· 



Studnet ____________	   Tutor__________    Date December 2017

	Areas for Development (AfD)
identified from previous page
(Target)
	What activities will you undertake to move your learning forward?
	How will you know if you have 
achieved your target?
(Success Criteria)
	Time Scale
 for Completion
	AfD Achieved?

	
	
	
	
	Yes/No
	Date

	






























	
	
	
	
	













          Guidance:

          Action Plan

In order to complete the AfD section of this, please consider the areas you felt less confident in on your audit and list these.

Next to each of these put an activity that will help you move forward with being more confident in this area. These might include:
· look on the internet…
· ask peers…
· use session notes…
· work with tutor…
· practice…
· research…
· use website x…
· further reading…

In the third column, please give each of these areas a criterion for success. Use positive language such as:
· I will be able to…
· be able to apply…
· through completing this I will…
· feeling more confident, I …
· using…
· further reading has enabled…

In the last three columns, please give a timescale for completion – which will you be able to do by Christmas, before your first Placement and by the end of the year; whether you have been successful or not; and the date you feel you have completed your work in this area.





















Sarah Elsey & Rachel Wallis, September 2017
