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1. Introduction 
Starbucks is a global coffeehouse chain that has become an iconic brand known for its high-quality coffee, beverages, and unique customer experience. Founded in 1971 in Seattle, Washington, by three partners—Gordon Bowker, Jerry Baldwin, and Zev Siegl—Starbucks originally started as a small coffee bean roaster and retailer. Over time, the company evolved into the world's largest coffeehouse chain, with more than 30,000 stores across 80 countries as of 2024. Starbucks provides food products like sandwiches and pastries in addition to a range of beverages like brewed coffee, teas, and espresso-based drinks (Starbucks, 2024)
The company is known not just for its products but also for its brand culture, customer service, and dedication to sustainability. Starbucks has embraced a "third place" concept, offering customers a cozy space between work and home. It has also built a loyal customer base through its Starbucks Rewards program, mobile apps, and seasonal products (Starbucks, 2024) Starbucks is an American company that operates the largest coffeehouse chain and one of the most recognizable brands in the world. Main Headquarter first ever based in Seattle, Washington, the company now worldwide, operates more than 35,000 stores across80 countries (Britannica Money, 2024).


2. Starbucks Current Background 

As of 2024, Starbucks is navigating several challenges and opportunities. Here's an overview of the current situation:

1. Economic Pressures: Inflation, growing labour expenses, and supply chain interruptions are all putting pressure on Starbucks. These elements have affected product prices, resulting in price increases that could influence consumer buying patterns.

2. Labor Issues and Unionisation Efforts: Starbucks has faced increased labour activism, this includes baristas and other store workers pushing for better wages, benefits, and working conditions. The business has faced opposition to these initiatives, which has resulted in legal issues and public attention. One of the company's main concerns in recent years has been the unionisation effort.
3. Sustainability Efforts: Sustainability has been a core focus for Starbucks, with the company setting ambitious goals to reduce its environmental impact. These include decreasing waste, lowering carbon emissions, and improving the sustainability of its products. In order to encourage fair trade and sustainable practices in its coffee supply chain, Starbucks has also made a commitment to ethical sourcing.
4. Digital Transformation: Starbucks is working to improve its mobile ordering and payment system as part of its ongoing digital footprint expansion. The business has made significant investments in its app and loyalty program, which are now essential for increasing consumer engagement and revenue. During the COVID-19 epidemic, the mobile ordering capability was particularly helpful and is now a crucial component of the consumer experience.
5. Global Expansion and Market Challenges: Starbucks continues to grow in international markets, particularly in China, where it has seen rapid expansion. However, the company faces stiff competition from local coffee chains and changing consumer preferences in different regions. For instance, in some markets, consumers are moving towards healthier and more eco-friendly beverage options, challenging Starbucks to adapt its menu offerings.
6. Post-Pandemic Recovery: Like many other companies, Starbucks faced a significant impact during the COVID-19 pandemic, with store closures and reduced foot traffic. However, it has largely bounced back, capitalizing on the recovery in both domestic and international markets. The company has seen strong sales, particularly in its drive-thru and digital channels, but it is still adapting to the long-term changes in consumer habits brought on by the pandemic (Starbucks Coffee Company, 2021).

The COVID-19 pandemic had a significant effect on Starbucks' sales in 2020, but shifts in customer behaviour that occurred during the epidemic still have an impact on sales patterns. Investments made to modify the operational model to enable the company meet customers where they are helped to improve the company's presentation. Digital initiatives, the estate's transition to more drive-throughs, and the beneficial incremental impact of delivery sales were all reflected in this. There are currently 285 drive-thrus owned by the company (Starbucks, 2022).

3. SWOT Analysis of Starbucks

Strengths:

· Strong Brand Recognition:
· Loyal Customer Base
· Global Presence


Weaknesses 
· High Operating Costs
· Labor Issues and Unionization Challenges
· Menu Overload and Inconsistent Quality
Opportunities 
· Increased Focus on Drive-Thru and Delivery Services
· Expanding Product Availability in Retail
· Strategic Partnerships and Collaborations
Threats 
· Intense Competition
· Rising Input Costs
· Economic Downturns

4. PESTLE Analysis of Starbucks 

A PESTLE analysis examines how Political, Economic, Social, Technological, Legal, and Environmental external factors affect a business or an organisation (Makos, 2024) My PESTLE analysis upon doing research regarding Starbucks is: 

Political Factors - Government Regulations & Policies - stricter labour laws or new regulations on environmental sustainability, can affect Starbucks’ operations and profitability.

Economic Factors - Coffee Prices & Commodity Fluctuations: Starbucks is heavily dependent on the price of raw materials like coffee beans, milk, sugar, and other ingredients. Price volatility due to supply chain disruptions, climate change, or crop failures can impact Starbucks' cost structure.

 Social Factors- Changing Consumer Preferences: Demand for plant-based, organic, and healthier food and beverage options has been rising. In response, Starbucks has introduced vegan choices, plant-based milk, and healthier menu items. Maintaining its clientele requires keeping up with these developments.

Technological Factors - Automation & Efficiency: Starbucks has experimented with automation in its operations, such as in store processes and inventory management. Technology-driven solutions can help streamline operations, reduce costs, and improve efficiency.

Legal Factors - Health & Safety Regulations: Starbucks must comply with health and safety regulations in various countries, especially concerning food and drinks quality, packaging, and sanitation standards. The company must also meet specific regulations related to allergens and consumer protection laws.
 
Environmental Factors - Waste Management: Starbucks faces scrutiny over its use of single-use plastics, especially in terms of its cups and packaging. The company is working to address these concerns by offering reusable cups and exploring alternatives to plastic, such as biodegradable packaging

It was stated that Starbucks can maintain its growth and adaptability in a global market that is becoming more and more competitive by successfully handling these external challenges (ResearchGate, 2024). 



5. Conclusion 
Starbucks is a well-known and powerful brand with a lot of room to grow, especially in developing nations and through its environmental initiatives. It does, however, confront difficulties like competition, high operating expenses, and labour unrest. In a market that is becoming more competitive and changing, Starbucks can maintain its success by emphasising employee involvement, innovation, and capitalising on new consumer trends like sustainability and health consciousness (SM Insight, 2023)

In conclusion Starbucks have established itself as a leading global brand, known for its premium coffee offerings and commitment to sustainability. However, the company faces a dynamic and evolving external environment that requires ongoing adaptation to political, economic, social, technological, legal, and environmental factors, as highlighted in the PESTLE analysis.
Socially, Starbucks needs to embrace diversity and inclusion while continuing to satisfy shifting customer demands, such as the need for healthier options and ethical sourcing. Starbucks has profited from technological advancements like smartphone apps and online ordering platforms, which improve customer satisfaction and operational effectiveness.

5. Recommendations
My Personal recommendation for better employee engagement, and a recommendation for Introducing more Eco-Friendly practices into the Starbucks organisation are:

1. Enhance Employee Engagement  

· Recommendation: Starbucks should make investments to enhance benefits for staff members, provide better pay packages, and communicate with employees more openly about their opportunities for advancement within the organisation. Starbucks should also develop a more reliable approach for gathering employee input and making sure that management is actively addressing issues. This could improve the company's standing as a forward-thinking and employee-friendly brand while assisting in addressing the underlying reasons for unionisation attempts.

· Benefits: This strategy would probably increase employee retention, foster a more positive work atmosphere, and lessen the pressure from labour activists and unions. Additionally, it lessens the possibility of bad press or legal disputes that could damage the company's reputation.
2. Sustainability and Eco-friendly Practices
· • Recommendation: Starbucks ought to increase its efforts to cut back on single-use plastics, especially in cups and packaging. Through programs and rebates for bringing reusable cups, it could further encourage consumers to do so. Additionally, the business ought to look at more environmentally friendly packaging and plant-based substitutes for its products. In order to reach carbon neutrality as quickly as possible, Starbucks should also increase its investments in renewable energy for its locations.

· Benefits: Strengthening its sustainability practices would resonate well with customers, improving the company’s brand image and appeal among environmentally conscious consumers. It could also lead to cost savings in the long term through energy efficiency and waste reduction, while helping Starbucks stay ahead of potential environmental regulations.
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