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Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? 
Working with partners is the most effective way to reach groups or communities who are less willing to engage with police due to the improved capacity for problem solving and may gain access to replacement solutions which allow for non-crime matters to be passed on to the most relevant agency which will take care of the issue. Although the public participation in recognising the issues can also play a role in positive results in neighbourhood policing programs. (College of Policing, 2023). Working in partnership can enable the Police to have positive involvement with the communities and to help the Police understand the community better and how it works, which in the long run will assist the Police to make a better educated and informed decisions. Making such decisions will build greater relationships with communities that fosters the cohesion and trust between community and police. The police responsibility is to safeguard and lead the community, but it is a joint effort with the partnerships and communities itself so that the effective policing and outcomes can be achieved.
The community is usually made up of people who are living in the same area or people are regarded as part of the same social group, share the same common interest, nationality or religion. (Cambridge Dictionary, 2019) A community brings people together to support and look after each other to overcome threats and common problems. People need to feel a sense of being a part of something and sense of belonging which connects people in order to develop.
Over the years there have been incidents that have had a damaging effect on communities on the perception of the police, which caused distrust towards the police from communities, therefore affecting the community willingness to engage with police. The most controversial incident within South Wales Police that shocked and affected the community into not willing to engage and distrust police is the Lynette White murder, which occurred in Butetown, Cardiff in 1988. Lynette White was stabbed multiple times and her throat has been cut which sparked an investigation into her murder. In the Mouncher Investigation Report it is explained by Richard Horwell (2017) that five persons known as the “Cardiff five” were prosecuted for Whites murder and three were convicted and sent to prison. The “Cardiff five” were black males who were wrongfully accused. It was presented to court that the police officers involved in the case has obtained the confession by oppression involving bullying, hostility and intimidation. Eventually the real killer who was a Caucasian male was identified through the advancement of DNA technology and as a result, the “Cardiff Five” were proven innocent and evidence showed they had no connection to the murder. The black and ethnic minority groups were left with distrust, bad feeling and bitterness towards the police. This incident is still controversial to this day and still raises the question of corruption and racism in the police force.
In 2020, a famous incident involving police brutality in America saw a 47-year-old black male George Floyd die after police contact for the alleged use of a counterfeit 20 dollar note. Floyd, time after time, told police officer that he was unable to breathe as the police officer knelt on Floyd’s neck. (MPR news, 2021).  This influenced the black lives matter movement into protests all over the world, which had a significant affect in the UK for police perception by the black and ethnic minority causing fear, resentment and hate as well as a huge distrust towards the police and police officers. At the moment the police are under a close watch from the public and has a detrimental media coverage, which destroys the engagement between police and communities once again.
The incidents such as Lynette White and George Floyd cases can be very damaging for the Police service resulting in communities, especially the ethnic and minority groups, to distrust police leading in less engagement between the police and communities. As community engagement evidence shows, community engagement is the heart element of democratic policing. The “Peelian” principles state that police have the power to successfully execute their roles and duties, is reliant on the public acceptance, approval, actions and behaviour and the expertise to secure and nurture community licit and respect. (Lister and Platts-Fowler, 2014).
The Police service has the ability to earn community respect and keep up their support by respecting community principles. Gaining public acceptance involves a lot of vigorous and complex work in order to build a good rapport and public esteem. This may include enforcing the laws, but remaining impartial at all times and to employ police officers who are potentially from the same community. The police is trying to reach out to such officers to represent the community and understand them and their culture and principles better. The use of force should always come as a last resort in situations where it is unavoidable. (Law Enforcement Action Partnership, 2024).
It is important to maintain and foster community cohesion by treating people fairly as when people feel that they are treated fairly and with respect, the likelihood of people regaining police trust is much larger. Peoples trust in the police can lead to crimes being reported more frequently and communities taking part in community-police meetings where they can raise concerns about their areas and criminals living in their neighbourhoods. By police being visible in the community, this can help police gain the knowledge about the residents living in the neighbourhood and the neighbourhood in general. To build trust with communities, it is required to show stability and not to deviate from consistency in presence and support. (R. Signori et al, 2023).
Another of the police services responsibility is to reassure and inform the public and to make information available when requested and when it is necessary. Police should be accountable and transparent with their actions and services provided to the communities. Strategic meetings and consultations with partnerships can provide advice and identify problems within the community for which solutions can be developed and resolved. Working with partnerships can also help in prioritising the risks. (Berry et al., 2011). Working with partnerships in order for successful community policing is to make it possible for cooperation and to minimise risks. A well-grounded relationship can boost the confidence in the police and provide information, which will assist in crime fighting. Some of the partnerships working is prompt by shared need of crime control. Some crimes are more complex than others which would require for more partners to be part of tackling the problems they are faced with. (Mazerolle, L. (2023).
One of the most important aspects of community is neighbourhood policing teams which main goal is to build and reconnect the communities with the police. The neighbourhood policing teams are better known as Police community support officers or PCSO. Their role is to get to know their local people and build relationships which plays a greater part in improving public trust and confidence in police. PCSO’s show uniformed presence in the areas they are working in and engaging with the public as well as partners such as housing officers and local councillors. PCSO’s are usually funded or partly funded by councils to provide reassurance by being visible and available to the public to discuss and recognise the crime in the local areas that the public may have concerns about. The PCSO’s have the ability to solve problems and let the public know of the results, which largely increases the trust into the police. Since the PCSO role came to life back in 2002 it was discovered that working in partnerships with other agencies helped to identify more crime and issues within communities. Some of the issues that police are faced with is not always common and conventional crime, but rather a more complex and combination of crime, anti-social behaviour and mixture of other things such as ecological and environmental matters that was not police matter to resolve on their own. Engaging with the community and local councillors can reduce anti-social behaviour and disorder by challenging such behaviours which causes harassment, anxiety and distress to community. All of the agencies involved play a crucial role in reducing the effect on the public by working together and taking a positive and well-co-ordinated approach to warrant a successful outcome for the community. (Local Government Association, 2024).
Police service and partners have set up a public protection partnership which aims are to work together by sharing information with each other in order to carry out risk assessments and to come up with a solution to reduce risks factors which may be linked or related to members of communities who are at much higher risk of serious or repeating hate crime. This enables the police and partners to safeguard the most vulnerable people in communities such as repeat victims or high-risk persons who are more likely to commit more serious crimes. Police should always look for creating partnerships and involving the groups or communities which are hard to get to. (College of Policing, 2020).
South Wales Police has partnered with the Council for Wales of Voluntary Youth Services to help young people with new opportunities. This scheme promotes the members to take part to positively impact their communities and to enhance and promote good citizenship and good spirit. This scheme also supports local priorities of policing and teaches skills on how to work within the community as well as improve young people's health and wellbeing and to provide training which will help with a better prospect of employment. (South Wales Police, 2023).
In conclusion there have been instances that have occurred throughout the years and more recent years that have had a tremendous effect on defacing the police which led to public anxiety and reluctance to engage and help the police in reporting crime and matters which affect the communities. This has also caused resentment and for public to be afraid of police, however. Working closely with the partner agencies has the ability to rebuild the confidence into the police as involving the community in police activities thorough the agencies can enhance any police and public interactions, because it will allow for better understanding between the public, police and partner agencies. Tackling crime cannot be put on the police alone as the police alone is unable to provide public safety on their own. Working in partnerships can prevent duplication, reduce costs, and tackle issues in a better more efficient way. Also engaging with the black lives matter movement mentioned earlier would benefit the police and the partners due to coming to a common understanding and respect of one another. In order to provide the best possible service to the communities is understanding the public needs and what issues are moulding the public’s perception of the police and how the community would like the service to be delivered in a better more respectful way.
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What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
This essay will provide a discussion on lessons learned from high profile critical and major incidents and how these translate into best practice for policing and how they have an impact on the role of police within the emergency services. Management of a critical incidents should begin with identifying it early and to notify the public as soon as possible. It is crucial that the long-term impact is identified no matter how small the critical incident is as incidents such as these can affect public confidence. Procedures and policies should be put in place to oversee any issues arising in the quality of the police response before the public confidence is affected. The victim needs, victim’s family and the community should take priority. The communications between police and media should be established which is open and transparent but ensuring that the investigation needs are also important. (College of Policing, 2021)
The definition of a Critical Incident is: “Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and / or the community.’ A national guidance document has been drafted in order to ensure that all police officers, staff and special constables are aware of this definition and to help them identify critical incident and to identify any actions which are appropriate and effective when dealing with it. (Scotland Police 2021)
There is a vast range of incidents which are capable of becoming a critical incident. Those can include anti-social behaviour, hate crime, pre-planned events and internal incidents. An example of a critical incident which had a massive impact on the family and community is the death of Stephen Lawrence who died in 1993. Lawrence was a black teenager from Plumstead and on 22nd April 1993 while waiting for a bus at a bus stop with a friend, they were attacked by a group of white males. Lawrence was killed in an unprovoked racial attack where he was stabbed to death. The medical evidence shows that Lawrence was dead before his body was removed by the ambulance and the amount of blood which he lost would suggest that Lawrence died where he fell to the ground on the pavement and within very short time of the fall. (William Macpherson, 1999)
There is evidence that the police made numerous failings in investigating the murder of Lawerence. The failings include poor first aid given to Lawrence and to take correct steps in investigating the crime scene. The police are also alleged to take a patronizing approach when liaising with Lawrence’s family and racially stereotyping Lawrence’s friend who was with Lawrence at the bus stop on the night of the murder and a key witness to the incident. The police made failings by not making any early arrests of the suspects and poor searches of the suspects homes regardless of the evidence presented which justified doing so. It was alleged that the police have been instead focusing on whether Lawrence and his friend were involved with a gangs purely based on the colour of Lawrence’s skin. The police actions post incident show professional incompetence and that basic investigative procedures were not followed. The management and command of the police response or the lack of it show that the incident logs were not started at all, and no searches were conducted, and that no attention was given to Lawrence’s friend who provided the police with the account of what happened, but he was treated more as a threat rather than a victim. Some of the police officers that attended the scene were not even aware that they were attending a murder scene. There was an assumption made by the officers that Lawrence and his friends had been in a fight and involved in some sort of criminal activity which caused Lawrence to get injured which led to his death. The ethnic communities believed that if Lawrence was white the suspects would have been arrested and charged for his murder and the investigation would have been a lot more thorough. Due to this the relationship between police and ethnic communities have been gravely affected and the family of Lawrence have been massively let down in getting justice for their son. (De Montfort University, 2024)
 Due to the critical incident where Lawrence was killed and police failures in this incident as well as a lot of pressure form Lawrence’s family and community in 1994, the home secretary announced a public inquiry into the murder of Stephen Lawrence. The home secretary announced that this was to “identify the lessons to be learned for the investigation and procession of racially motivated crimes”. In 1999, the Macpherson report was published which was a 350-page report which concluded the investigation had been “marred by a combination of professional incompetence, institutional racism and a failure of leadership”. The report had a total of 70 recommendations which outlined the “zero tolerance” for racism. (William Macpherson, 1999)
The changes in the report included changes to tackle the racism by improving the recruitment of officers from minority ethnic groups and engagement with ethnic communities. The biggest change in the report was the termination of “double jeopardy” which meant that a person cannot be put to trial twice for a crime. Due to the termination of this rule, this led to another trial of Gary Donson and David Norris who were convicted of Lawrence’s murder. (Gloucestershire County Council, 2023)
A major incident is defined as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency.” A major incident cannot be measured with usual day to day work as it exceeds the scope and incidents such as these are more likely to involve serious harm and risk to human life, cause damage beyond repair and is capable of causing issues with essential services, the environment and pose risk to the national security. (JESIP, 2024)
The major incidents can be caused by severe weather, flooding, epidemics and heatwaves. These incidents are described as natural. There are also man-made major incidents which include, explosions, radiation, terrorist acts, oil pollution and crowd related incidents. (Gosport Borough Council, 2024) Should a major incident occur, the key responsibility of the officers is to coexist with other lifesaving emergency services and authorities. An officer should carry out an initial assessment of the situation presented using M/ETHANE to gather information and the awareness of the incident to ensure that relevant resources are able to attend the scene and to ensure that in the event of a major incident is declared to share it with the partners. (JESIP, 2024)
Over the years, there have been many major incidents, some of these being the SARS (COVID-19) breakout in 2020, the Manchester arena bombing in 2017 which was the deadliest terrorist attack in the UK since the 2005 London 7/7 bombings. The 7/7 bombings are one of the best examples of a major incident, as many people were injured and killed. Those who were responsible in coordinating the response to the bombings were thrown into a situation where no one initially knew what happened and that put an immense pressure and complexity on the commanders. The response to the major incident can never be perfect and there will always be something to learn from it. The biggest factor which affected the response to this incident was the lack of communication with the ambulance service as the ambulance and paramedics were not dispatched for almost an hour. They were dispatched only when they started receiving calls after calls continuously as they were not informed by the police due to them moving on to a new digital communications system and the police officers were unable to use their radios as the radios could not be used underground. The lesson to be learnt from this incident is to prioritise the individuals involved as opposed to the incident itself. During this incident there was a lack of thought about the injured and involved individuals in the incident and that the procedures centred their focus on the actual incident rather than peoples needs. The emergency contingency plan usually involves the needs of the emergency service and the responders to the extent where addressing the needs of the people and communities, which is an afterthought. (Greater London Authority, 2006)
Joint Emergency Services Interoperability Principles known as JESIP was introduced by the Association of Chief Police Officers, Chief Fire Officers Association (National Resilience) and Association of Ambulance Chief Executives (AACE) in 2015 following the reviews of the major incidents such as 7/7 bombings, the wide-area floods across the UK in 2014 and the shooting of 12 people in Cumbria by Derrick Bird in 2010. There were reported gaps and failings of interoperability between each service. JESIP’s stated aim is “to ensure the blue light services are trained and exercised to work together as effectively as possible at all levels of command in response to major or complex incidents (including fast moving terrorist scenarios) so that as many lives as possible can be saved”. All of the emergency services continually receive essential training in making the joint operation more efficient and to strengthen the way in which they work together in saving lives. (HMICFRS, 2018)
The JESIP has also introduced an app which can be downloaded to any mobile device which is capable of allowing all the staff of the emergency service to stay updated on the best practice when dealing with an incident and trying to save a life of a person. The app also includes a M/ETHANE report and the joint decision-making model. It was also revealed that the police service has started to use drones, which are capable of “coverage of crime scenes, providing aerial support for pre-planned operations, surveying premises and providing live footage of operational deployments to assist command decision making and therefore support a wider policing plan". (Metropolitan Police, 2024) Drones play a big part of today’s role in policing as they are irreplaceable within their capabilities. As reported by (NPCC, 2024), their vision is to provide the local forces and their partners to deliver a safe and efficient way to detect crime and to protect the public.
In conclusion the police service in the UK had gone through extreme and major challenges which have defaced and minimised their image in the public eyes, especially when it comes to critical or major incidents. However, in spite of all of the failures that came with the incidents there also came some positive changes to the service such as improved engagement between the police and communities and better response to people’s expectations and needs. The changes that the Macpherson report and the creation of JESIP gave the communities more confidence and peace of mind, additionally this gave the communities more confidence and courage in interacting with the police service.
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