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The hotel business is no different from any other in the importance of strong leadership. Managers in hotels need to be able to inspire staff, set an example, & keep thing running smoothly thanks to their leadership qualities. This project has used two well-known leadership models—the Blake & Mouton Managerial Grid and Adair's model of Action-Centred Leadership to analyse the management style of Craig Poole, General Manager of Doubletree by Hilton in Reading, Pennsylvania (Edeh, 2022).













[bookmark: _Int_ZavGmMa5][bookmark: _Toc134462825][bookmark: _Int_ycnKwxaF][bookmark: _Toc134462826]Many organizations utilize the Blake & Mouton Managerial Grid to assess a leader's care for their team members and their company's bottom line (Hill, 2018). High scores on the grid indicate a leader who cares deeply about their team members and the success of the company as a whole. Using the Blake & Mouton Managerial Grid, it will provide a critical analysis of Craig Poole, General Manager of the Doubletree by Hilton in Reading, Pennsylvania. (Hoffman et al, 2022)    and locate Craig on the Grid and then analyse the results using established research methods and authoritative secondary sources (Garengo et al, 2022). Management Methods Preferred by Craig Poole- is that team management, which gives equal weight to human resources and output, is Craig Poole's favoured method of leadership. (Hair et al, 2014). Craig dedication to training and inspiring staff and ensuring that guests have wonderful stays at the hotel is clear. In the hospitality industry, where happy customers are the lifeblood of the firm, this method of leadership is particularly effective (Edeh, 2022). 
[bookmark: _Int_7iA83XUv]Managerial placement of Craig Poole according to Blake and Mouton's matrix- Using Craig Poole's leadership behaviours and decisions, on the Blake & Mouton Managerial Grid concerning Craig care for people and his care for productivity. (Garengo et al, 2022) Concern for People: Craig Poole demonstrates deep care for team members by putting a premium on their growth and inspiration. Craig puts out great effort to foster a supportive & appreciative environment at work, promotes trust & unity by encouraging the free flow of information & cooperation among team members (Garengo et al, 2022). Concern for Production: Craig Poole has shown that he cares deeply about production by prioritizing the needs of the business and its customers more than anything else. Craig ensures that staffs are on the same page as the hotel's overall mission by setting specific goals and providing regular feedback. To ensure the success of the hotel, Craig makes harsh decisions and holds staff members accountable for their actions (Edeh et al, 2022). These evaluations position Craig Poole's management style, as described by the Blake & Mouton Managerial Grid, in category 9, 9, commonly known as team management. (Doole et al, 2016).
[bookmark: _Toc134462827] Leadership in this mode is characterized by a strong emphasis on the well-being of both employees and the company, with an emphasis on cultivating a supportive and productive workplace that rewards teamwork and promotes professional development (Cross, 2022).  Evidence supporting Craig Poole's preferred style of management- Indications are strong that team Management is Craig Poole's management style of choice. Craig Poole prioritizes his team members' growth and happiness above everything else. Craig Poole, the hotel's general manager, was quoted as saying, "My team is the most important aspect of the hotel, and I take great pride in their development and growth." in an interview with Hotel Management (Garengo et al, 2022). Second, under Craig Poole's leadership, employees are more likely to work together towards a common objective & feel comfortable voicing their ideas and opinions. Craig Poole, in the same interview with Hotel Management, praised for creating a setting in which everyone on the team feels valued and respected. (Jin, 2022)
[bookmark: _Toc134462828][bookmark: _Int_iyjoh8mM]Third, the Doubletree by Hilton in Reading, Pennsylvania, under the direction of Craig Poole, has routinely scored highly in employee engagement surveys. This demonstrates that the team members like and respond to Craig Poole's leadership style, which in turn fosters a productive work environment (Cross et al, 2022). Analysis of Craig Poole's Leadership Style- team management is a form of leadership that values results & employees equally. Leaders that adopt this approach put the growth and happiness of their teams ahead of the organization's objectives, it makes the office a pleasant place work and everyone feels comfortable working together towards common goals. As a hotel manager, Craig Poole exemplifies the traits of an effective team management leader (Keerio, 2022). Transformational Leadership- The ideas of transformative leadership are reflected in Craig Poole's approach to leadership. When leaders use transformational leadership, it encourages team's members to go above and beyond what was originally expected of them (Djurica, 2020).  Leaders that transform the teams by setting an example are transformational. It also helps to cultivate an environment where employees feel comfortable working together and sharing ideas. As a leader, Craig Poole has created an environment where his employees feel supported & encouraged to go above & beyond (Kravariti et al, 2022).


Situational Leadership-Leaders, by situational leadership theory, should tailor their methods to the skills & dedication of their followers. (Changchien et al, 2016). When working with a skilled and dedicated team, leaders should take on a more hands-off approach. Because everyone on the team is mature enough to handle own responsibilities and make their own decisions, this management style is low-authoritative and supportive (Cross et al, 2022). This conclude that Craig Poole's preferred style of management is successful because it can be adapted to the varying degrees of skill and dedication among the employees. (Chaffey et al, 2021). Craig Poole is more likely to delegate authority and trust the judgment of his highly capable & dedicated team members (Hoffman et al, 2022) Craig Poole offers team members who are struggling with greater direction and support in the form of constructive criticism and advice. This strategy helps him keep up a high rate of production while also encouraging a pleasant atmosphere at work (Arain, 2022).















[bookmark: _Toc134462830][bookmark: _Int_kv6Fq6IM]John Adair's Action Centred Leadership (ACL) model can be used to assess Craig Poole's leadership skills. This theory highlights the need for leaders to strike a balance between work completion, team building, and individual growth. Craig Poole's performance in each of these areas, talk about why the results matter (Keerio et al, 2022). Adair's approach states that getting the job done is a leader's primary responsibility. This necessitates the establishment of well-defined objectives, the creation of a detailed plan, and the efficient implementation of that plan. The way Craig Poole leads seems like it would be effective in getting the job done. Craig stresses the importance of goal setting and actively monitors his team to make sure they are making progress (Arain, 2022). Craig Poole takes an active role in running the hotel & can frequently be found mingling with customers and employees at the lobby's front desk. His hands-on approach helps him spot issues immediately and come up with workable solutions. For instance, when the hotel was swamped with guests for a local festival, Craig Poole swiftly organized his staff to meet and demand staff to keep everyone happy (Limna et al, 2022).
[bookmark: _Toc134462831]In addition, Craig Poole stresses the value of open lines of communication and teamwork in getting the job done. (Hutt et al, 2020). As a leader, he fosters an environment where his employees feel safe and encouraged to offer suggestions and share their perspectives. This method facilitates efficient problem-solving and guarantees that all parties are focused on the same outcomes (Mirčetić, 2022). Building and Maintaining the Team- This means fostering a supportive and enjoyable workplace for all team members. The way Craig Poole leads in this situation is superb. He cares deeply about his team members and works hard to make them feel like they belong on his team and are appreciated for their efforts (Mirčetić, 2022). Craig Poole is well-liked for being approachable and attentive to the needs of his employees. He is invested in their success as professionals and urges them to seize every opportunity for promotion. This method fosters a sense of unity and cooperation among team members and contributes to the team's success (Aliedan et al, 2022).

[bookmark: _Int_JJsZH5EE][bookmark: _Toc134462832]Craig Poole also stresses the importance of working together as a unit. Craig fosters a cooperative atmosphere where everyone on the team feels safe voicing their opinions and contributing to the team's success. This method guarantees that all team members are pulling in the same direction and is crucial in developing a cohesive team culture (Arain et al, 2022) Adair's approach identifies team building and maintenance as the second most important role of a leader. Developing the Individual- Adair's approach identifies individual development as leadership's third central duty. Team members need to be coached and mentored so that they can improve their performance and contribute more effectively to the group. The way Craig Poole leads in this situation is superb. Craig cares deeply about his employees' professional & personal growth, and he does everything in his power to help them succeed (Nguyen et al, 2022). 
[bookmark: _Toc134462833]Craig Poole is invested in the success of his team and consistently pushes for its members to expand their horizons professionally. To aid in their professional growth, he offers them coaching and mentorship while also making sure they have access to the necessary tools and resources (Ye, 2022). Recognition and appreciation are also highly valued by Craig Poole. He makes it a point to show his appreciation for his team members and make them feel like they are part of something bigger. This strategy boosts the morale and enthusiasm of his crew, which in turn increases their dedication to the hotel's objectives (Aliedan et al, 2022). Relevance of Findings- The hotel appears to be making great strides under Craig Poole's direction. By emphasizing open lines of communication, mutual support, and teamwork, he ensures that all team members are pulling in the same direction and that they all have the resources they need to succeed. The high levels of employee satisfaction and low staff turnover rates are evidence of this, as are the excellent assessments of the hotel (Ye, 2022). Adair's ACL findings underscore the need for equilibrium in managerial leadership. Craig Poole's management and prioritization skills shine through in his ability to strike a balance between the demands of the group, the team, and individual members. This fits with the situational leadership theory's tenet that successful leadership is context-specific and calls for adaptability (Nguyen et al, 2022). This speculation allows us to finish that Craig Poole’s desired style of control is a hit because it can be adapted to the various ranges of talent and dedication amongst his personnel. Craig Poole is more likely to delegate authority and believe the judgment of his incredibly capable and dedicated team participants. (Nguyen et al, 2022)
The transformational leadership paradigm, which Craig Poole exemplifies, stresses the need to inspire and motivate followers to reach their greatest potential. His commitment to teaching, mentoring, and development has resulted in increased team member agency and a more collaborative culture. It offers group contributors who are struggling with greater path & support in the form of optimistic complaint and recommendation. This approach allows him preserve up a high price of production while additionally encouraging pleasant surroundings at work. His emphasis on open lines of communication, mutual support, and teamwork, as well as the cultivation of personal connections and skill growth, makes for a highly motivated and capable group effort (Mustafa, 2022).







[bookmark: _Toc134462834]Conclusion

In sum, the findings imply that Doubletree by Hilton in Reading, Pennsylvania benefits from Craig Poole's leadership style. The hotel and its visitors benefit from his efforts to foster healthy and productive relationships among staff members and to help them grow professionally. The research shows that Craig Poole is a team-focused leader who emphasizes building strong relationships with his employees & encouraging open lines of communication (Aliedan et al, 2022).
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