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Absenteeism Report
[bookmark: _Toc100040451]Introduction:
Employees’ absenteeism is a soaring issue that has been affecting businesses around the world. The definition of employee’s absenteeism can be presented as the habitual absence of the employees from their jobs. These habitual absences are the continuous days that are absent beyond the acceptable realm of the days that the offices accept. Since the impact of these absences is great, it is important to analyze the magnitude of the problem and how it affects the corporation. This report will serve the very purpose by discussing the case of Mid Cheshire Hospitals NHS Foundation Trust (MCHT). The report will provide the nature and impact of the problem, analysis of the problem and alternative solutions. The report will also present the evaluation of the problem and discuss the solution's plan and monitoring. 
[bookmark: _Toc100040452]Nature of the problem:
According to the case study, Mid Cheshire Hospitals NHS Foundation Trust (MCHT) has experienced higher numbers of absenteeism, same as many other small and medium level hospitals. The trust has already made many efforts to reduce the rate of absenteeism; however, the results aren't satisfactory for them. Moreover, absenteeism has been costing the trust more than $1 million each year in terms of poor services and work quality. Therefore the head of the trust has instructed HR to develop a plan that will reduce the rate of absenteeism in the hospital since the impact of this absenteeism is more than just financial; they are affecting the image of the hospital as well, as they have to acquire the staff on the temporary basis which doesn't provide satisfactory work. 
The magnitude of this issue is huge, particularly in the NHS, which has affected the hospital and health sector services. Absenteeism falls into two categories, planned absenteeism and unplanned absenteeism. Planned absenteeism includes an absence from the work which is already decided by the organization and the employees, such as the scheduled time off, the retirement time, or the sabbaticals which are pre-determined by the employees, and the organization is aware of these days off. In such conditions, the organization can hire employees that are substitutes for the absent employees; however, another category that provides greater fatigue for the organization is unplanned absenteeism which occurs unforeseen. Such as the employee can get sick, get injured, have an unavoidable circumstance, or be absent without any clear reason. These types of absenteeism offer a great loss to the organization since the organizations are not ready for these absences, and they have to work to manage the issue spontaneously. 
[bookmark: _Toc100040453]Impact of absenteeism:
The impact of absenteeism is not only suffering for the employees but also for the organization as well. The reason for the absenteeism can be legitimized; however, the impact remains the same. As presented by the statistics for the organization, this impact is higher than the employees. Though the pandemic showed a huge work loss and therefore the calculation of the actual impact is very tough; however, before the pandemic, it was presented that during the period of 2018-19, there were more than 28.2 million working days were lost as the employees were absent from the workplaces (Johnson, 2021). 
Due to any event, the employees are often likely to call in sick, such as during the last season of Game of Thrones, 3.1 million employees were late to work or called in sick (Nolan, 2019). The surveys showed that the financial impact was varied as the different businesses had different natures of the problem and impact. Such as one, statistics showed that the employers had to suffer from a loss of £2.4 billion each year in terms of administration and labor cost that was incurred to have the temporary solutions (Johnson, 2021). The Chartered Institute of the personnel and development showed that absenteeism had an estimated cost of £544 annually (Absence Management Surveys | Reports | CIPD, 2022). Where the financial problems occur due to absenteeism, the non-financial impact in the term of understaffing and late delivery makes the customer services affected drastically. 
Impact this absenteeism where impact the organization; it affects the employees as well. The employees who get absent from their position more often due to legitimate reasons or any other excuse have to suffer from the loss of pay, strict discipline from HR, and a negative impact on the appraisal. Moreover, these employees are less familiar with their work, and therefore, they are unable to perform better at their workplace (Fitzgibbons & Moch, 1980). The perception of the employees is also negative, and therefore their chances of getting fired increase. There are many indirect impacts of absenteeism on the other employees. Those who are present have to fill in for the absent employees, causing an extra burden on them. This undesired over time increases their burnout at the office, and lack of knowledge creates other issues since they cannot handle any other position's work. The chance of increased conflict is always present. Delays in the delivery are normal when the employees have to handle two people's work simultaneously. As a result, they are not able to perform productivity in any of these positions. 
[bookmark: _Toc100040454]PESTLE analysis:
The pestle analysis for the given problem presents the number of different factors that are impacting the rate of absenteeism in the workplaces in the UK. PESTLE stands for political, economic, social, technological, legal, and environmental factors that will affect the particular situation in any country. 
[bookmark: _Toc100040455]Political and legal factors:
The political and legal factors that can influence the rate of absenteeism at the organization include the presence of the government interest in increasing the productivity of the organization by implementing strategies that will reduce the rate of absenteeism at the workplace. The laws related to inclusion and diversity also make the workplace safer for minority employees; therefore, they are more likely to attend their offices. The organization which the government instructs tends to provide the organization with the measurement of absenteeism for the corporate sector so that they can analyze the actual situation and create solutions according to these needs. Since the lower level of attention for the problem at the initial level becomes the root of the issues, such measurement helps the organization rectify the situation before it gets worse. 
[bookmark: _Toc100040456]Economic factors:
There are different economic factors that affect the rate of absenteeism in the workplace. The cost of living of the employees might be increasing; however, the pay rate provided is not sufficient to deal with these increasing costs. As a result, the employees tend to have different jobs at the same time. Such a situation leads them to be more absent from their workplaces. Since many organizations don't focus on these issues for the employees, the lack of strategies to deal with the situation causes them to have a lower productivity rate from the employees. The appraisal system of the organization can also be poor, which will lead them to find better opportunities (Long & Perry, 1985). 
[bookmark: _Toc100040457]Social factors:
The social factors that will affect the employees' rate of absenteeism include workplace issues, which make it tough for them to keep on working in the organization. Many employees face family-related issues which affect their presence rate at the workplace. Substance abuse makes them unable to perform their daily life activities, and the mental and physical issue also impact their absence rate (Dello Russo et al., 2013). The changing demographic such as their distance from their living place to the workplace, can also be taken as the impact factor. 
[bookmark: _Toc100040458]Environment factors:
The weather conditions such as extreme cold or scorching heat will affect the rate of presence of the employees (Ose, 2005). When the working conditions are not good at the workplace, the employees tend to call in sick more than normal conditions. 
[bookmark: _Toc100040459]Causes and effects:
[bookmark: _Toc100040460]Workplace stress:
Employees might feel overwhelmed, and therefore, they cannot show higher productivity. The employees might be given unrealistic deadlines, and therefore, they are burnt out rate increases. Absenteeism is their method to cope with feeling overwhelmed at the workplace. In order to give themselves some relaxation, they will have some planned and, many times, unplanned off time from the workplace. As a result, workplace stress will impact their present rate. 
[bookmark: _Toc100040461]Lower morale:
The employees might have a lower motivation to work for the organization. This can be because of unchallenged workplaces or undervalued company culture (Sagie, 1998). The employees can't have higher productivity when given an unrealistic deadline; they also lose their focus when their abilities are not being utilized. With such issues, employees tend to be more absent from their workplaces to make themselves more productive at the places where they can get recognized for their skills and abilities (Hacket, 1989).
[bookmark: _Toc100040462]Family responsibilities:
Often, employees have to face some unexpected situation or the regular family responsibilities they have to take care of. Such working moms have to take of their children, or single fathers have to manage their families. Their role doubles as they have to have a job to provide for their families and also deal with the children at home. Having an adult at home who needs care serves the same situation. In such a situation, they have to take more leaves, some planned and some unplanned.
[bookmark: _Toc100040463]Illness or accidents:
Illness and injuries are the most unexpected situations which might make a person absent for one day to a few weeks. Therefore, they have to become absent from work, causing an increased absenteeism rate in the workplace (Kocakülâh et al., 2011).
[bookmark: _Toc100040464]Job hunt:
The employee might be looking for another job due to any of the above-presented reasons. In such a condition, they have to stay absent from their position.
[bookmark: _Toc100040465]Workplace harassment:
Workplace harassment is a major issue that makes the employees get absent from their work more often in order to avoid it. The fear related to this harassment has a major impact on this aspect.
A fishbone diagram is presented below to present a more detailed representation of the factors which led to the situation:
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[bookmark: _Toc100040466]Alternative solution:
Following are some effective strategies that can be used as alternative solutions for the problem:
· The workplace condition which is not suitable for healthy employees should be rectified, and these problems can be managed with the help of having a guided workplace that provides the employees with the aid in understanding the health-related rules and principles. 
· Employees' assistance programs can help the employees with their personal, financial and other issues which are affecting their presence in the workplace. 
· Creating clear attendance policies and setting expectations (Collier, 2021) will provide the employees with direct instruction about how they should be performing in the organization. 
· Drugs and substance tests should be important so that such issues can be rectified. 
· Many times mental and physical health is the basic reason why employees get absent from their workplaces; therefore, assistance programs related to health will help them to have a healthy body and mind to work for the organization. 
· Safer workplaces and engagement is the right of employees. Any complaint regarding harassment or abuse should be taken into consideration. 
· Feedback and support mechanisms will help the employees to have a better understanding of what they are doing and what is expected from them, and how they can improve their performance. 
[bookmark: _Toc100040467]Evaluation:
	PMI

	Measures to reduce absenteeism

	Plus
	Minus
	Interesting

	Hire more Staff(6)
	Time Used for new Hiring(-2)
	

	Wage increase(5)
	Tiredness (-4)
	

	Fewer Days at work(5)
	
	

	Bonuses to be TAX-FREE (4)
	
	

	Mental and physical health facilities program(3)
	
	

	More Benefits for NHS Staff(2)
	
	

	Total=25
	Total= -6
	Total=0


[bookmark: _Toc100040468]Plan for the implementation of the solution:
The plan for the implementation of the solution will work in the following steps:
· An analysis of the workplace absenteeism rate and the more repeated cause will be examined.
· The organization will choose the policies that are potentially beneficial for the conditions that are leading to the higher absenteeism rate. 
· Once the solution is implemented in the workplace, such as the onsite health-related guidance, the monitoring of the progress will be done by recording the current rate of absenteeism. 
· The analysis of the current rate and the previous will provide the results related to the continuity of the program implemented as the solution. 
[bookmark: _Toc100040469]Conclusion:
The importance of employees' attendance at the workplace can't be denied; however, due to several reasons, absenteeism impacts the organization and employees significantly, calling for effective measures that can reduce its impact on both entities and increase productivity. 
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