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[bookmark: _Toc50471579][bookmark: _Toc50471912][bookmark: _Toc50472162][bookmark: _Toc50472663][bookmark: _Toc50473018][bookmark: _Toc50473201][bookmark: _Toc50473370]INTRODUCTION (Ilie Topliceanu (1916174)

The following report comprises of the topic of modern workplace in references with the operating of an organization which majorly focuses on the working of the enterprise along with the employee’s behaviour at the workplace. To specifies and elaborate various understandings related to report topics and the operational performance measures a range of multiple models, studies, theories and conceptual description in accordance with various organizations are discussed. Also, for a practical reference and understanding the various concepts of modern workplace and its live application in a company, example of Rolls Royce is taken in the report (Litman, 2016).
The report illustrates the significance of basic necessity of framing and introducing the goals and objectives for an organization along with its reference in the Rolls Royce Company.  Also, the understanding related to the concepts of goals and objectives in reference with any organizations is discussed (Tunnicliffe et al., 2020). Apart from this the way or the system how the goals and objectives of a company are framed is also explained and the form in which they are structured in the Rolls Royce Company is also elaborated The crucial part of establishing the framed goals and objective into action in the functioning and working of the operations of an organization in such a way that they will in turn result in the growth, development, stability and sustainability of the enterprise is discussed. 
The study will describe the implications of various types of leadership in the organization at various different levels according to their effectiveness. Also, the significance of leadership in reference with the employee’s performance efficiency is elaborated along with its optimum application in the Rolls Royce Company with their efficient leaders techniques is discussed in this report (Bratton, 2020). The influence and application of democratic and autocratic leadership in the Rolls Royce Company and its related impacts are taken into consideration for a better understanding of the topic. 
The discussion also includes the importance and necessity of the effective management in attaining the success and stability of any organization. Various functions, styles and significance of manager in an enterprise in explained. The management’s role in the operation and working of a unit is described thoroughly and ideally (Huang et al., 2017). Rolls Royce Company’s management works with effectiveness and focuses on the attainment of long-term profitable growth. The optimum delegation process in the company is also elaborated to achieve the entire understanding of the management concept. 
Further in sequence various differentiated and unique business strategies formation at Rolls Royce for the enhancement of the optimum utilization of resources and the operational performance through the company’s effective and efficient team building is elaborated systematically The effective team and group working of the employees at the company in accordance with their designated roles and responsibilities for the achievement of their individual as well as group and organizational growth and development (Litman, 2016). The manpower is the sole reason that brings the success to the organization as the machines and techniques are with all the industry but the way in which they are effectively used and introduced will create the differentiation and leads to sustain in the competitive market. 
At last the importance of motivation towards the employees and its various effective strategies used in any organization is discussed in deep to justify its significance. The proper and systematic approach of motivation will push the employees in such a manner that they work sincerely and dedicatedly according to their roles and responsibilities in order to attain the success in their assigned job (Carsrud et al., 2017). In the success of the Rolls Royce Company the impact of the motivational concept is very high and also it helps in enhancing the production level as well as the profitability of the company.
ROLLS ROYCE Motor Cars Limited is fully owned unit of BMW, a German group which was established in 1998 in United Kingdom and one of the most luxurious British automotive makers. The company gets the establishment right when the BMW got the licensed (Rolls Royce, 2020). The company had its headquarter at Goodwood, West Sussex, U K. The vision of the company is to be the leader of the market in providing high performing power systems with expertise in engineering, worldwide reach and rich industry data which assist in delivering effective solutions to the customer relationship. The company operates in more than 120 countries, with its approx. 380 airline and leasing consumers, about 160 armed customers, about 4000 marine consumers and approx. 5000 nuclear power consumers. Company approximately employees 54000 people (Announcement, Royce 2020).






THE GOALS AND OBJECTIVES 
(Aliona Echim (1912952)


Rolls-Royce was established in 1884 and grew from the electrical and mechanical business. The first car of Rolls-Royce was built in 1904. The cost is not such an important factor for the organization while remaining essential only for being competitive in the market. The various goals and objectives of Rolls-Royce will be described. The importance of the goals and objectives, the ways of the establishment of the goals and objectives will also be evaluated. 
[bookmark: _Toc48427497]Resilient business, long term value creation, compelling customer proposition, dynamic technology management, and cutting-edge technologies are the main goals of the organization. The Operations performance objectives of Rolls Royce are cost, flexibility, speed, dependability, and quality. For reorganizing and internationalizing the operations of the organization, the active players or engine-market sectors are required. For Rolls Royce, the less important factor is a cost but also remains essential for being competitive in the market (Chams and García-Blandón, 2019). The flexibility is a very high challenge for the organization in the way of adjusting the operations in some way to cope with the changes in the demand. For Rolls Royce, Speed is a very competitive advantage in the way of responding to customer orders. The speed becomes a competitive advantage and very crucial for the organization because the airline companies are very likely to extend the contract of engine supplies and also more likely to come back with more orders. Being effective in service delivery is fundamental for the business models of the organization and also being effective in engine delivery is very crucial for the organization because of increasing insurmountable barriers to potential rivals.  

Importance of goals and objectives
[bookmark: _GoBack][bookmark: _Toc48427498]The goals and objectives of the organization give the ability to monitor the organization and tracking the progress of the organization. The goals of the organization also provide an important check, which helps in keeping away the organization from becoming blinded by bias. The goals and objectives are also helpful in evaluating the performance of the employees. The organizational goals help in controlling and evaluating the performance, inspiring and motivating the employees, facilitating the planning, and providing direction and guidance. Goals promote the planning of the company for determining how the goals can be achieved and will be achieved (Johnson et al., 2018). The objectives are also crucial for comparing the actual performance of the organizational goals and also help in making the necessary adjustments. The objectives of the organization are very crucial for developing the structure of the project plans, as by applying the objectives to the project the timelines of the activities required for the completion of the plan are defined. Forming to set the budget is another importance of business objectives, as the objectives of the organization help in allocating the funds required for the achievement of the goals. The employees use the budgets for the guidance and, also the financial report of the organization gives the overall information to the owners for ensuring the overall track of the plan (Chams and García-Blandón, 2019). Objectives help in establishing standards for evaluating the performance, the standards of the performance are established by the objectives of the organization. For determining the failure and success of the employees and the organization, the establishment of standards is crucial. The objectives of the organization are also very vital for motivating the employees, as the objectives allow the employees to be spirited and enthusiastic at the work especially when they know what is expected from them. 

The way of establishing the goals and objectives
The goals and objectives of the organization are established in the two bases; the first is a plan and the second is efficiency. Thus, for establishing the organizational objectives, the organization must remain competitive, should increase the market share, and must continuously attempt to out-perform its competitors. For doing all these actions, the organization should develop a roadmap (plan), which can guide in establishing the objectives (Schniederjans, 2012). The managers of the organization develop their goals as per the requirement and add these goals to the objectives of the company. The efficiency is counted as the least amount of resources for attempting the objectives and goals of the organization. The efficiency is also based on the effectiveness of the organization, which helps the organization in creating and achieving the objectives. 
[bookmark: _Toc50471580][bookmark: _Toc50471913]It can be concluded that the establishment of the objectives and goals of the organization depends upon the two factors, plan and efficiency. The objectives and the goals are very crucial for the organization in the way of increasing the performance of the employees and the organization, controlling and evaluating the performance of the employees, facilitating the planning, and providing the proper guidance to the organization and the employees as well. Dependability, speed, and quality are the main performance objectives of Rolls Royce. 

[bookmark: _Toc50472163][bookmark: _Toc50472664][bookmark: _Toc50473019][bookmark: _Toc50473202][bookmark: _Toc50473371]LEADERSHIP AND MANAGEMENT BEHAVIOURS (Mihaela Mindrila (1916800)

Leadership
The very basic concept of leadership states that the leaders are accountable for regulating the optimum performance of organization people. Leaders have their role to continuously check the effective working of their employees and their contribution towards attaining the growth and development for the organization (Bratton, 2020). Leaders have control of activity and employees in order to create an optimum work model that will enhance the profitability and productivity of the company (Western, 2019). 

Leadership style at Rolls Royce
The brand name of Rolls Royce gets its worth due to the significant contribution of its leader and the approaches used for ensuring a maintained and continuity in the company’s growth and development it is cleared from the effective unification of cross functional and supply chain unit into a single one. (Chishty-Mujahid, 2016). 
The leaders at Rolls Royce Company use an effective mix of autocratic and democratic techniques of leadership in order to maintain and develop the operational success with ensuring a continuous enhancement in the productivity level of the company (Rolls Royce, 2020). The Royce leaders control effectiveness comes with this effective combination of these leadership strategies and, also its application at the workplace in accordance with the need of the circumstances or the activity. The capabilities and abilities of Royce leaders make them effective to tackle the dynamically changing business world and accordingly establish organizational structure to ensure the balanced and flexible usage of both the styles of leadership efficiently. For ensuring the optimization of decision making at top level and controlling of the various processes and procedures the autocratic style of leadership is used by the Rolls Royce (Woods, 2020). 
The autocratic strategy is used by the leaders of Rolls Royce to keep the authority of channelizing the tasks and its effectiveness by the employees as the company products are offered to a niche high class people and the value of the products should be justified by its worthy differentiated features (Rolls Royce, 2020).. The leaders hold the control in order to ensure the efficiency in the customized product as per the needs and desires of the customer. The autocratic technique used by the leaders allows them to be the only decision maker in reference with the functioning of the products operation and, also the designing and development of the product and its related processes (Chishty-Mujahid, 2016). 
The democratic strategy of leadership is assisted by the leaders in the decision making of the activities which requires the participation of the various organizational members and the employees at Rolls Royce (Woods, 2020). The Royce leader performs the delegation function in the democratic style in reference with the various roles, responsibilities and the accountability in accordance with the respective skills and knowledge of the employees related to specific task and activity. 

Management
[bookmark: _Toc47186838][bookmark: _Toc46152086][bookmark: _Toc47025522]The manager of an organization had its control over the functions and in the core decision making related to the tasks and processes of the operations (Griffin, 2016). 
[bookmark: _Toc50471581][bookmark: _Toc50471914][bookmark: _Toc50472164][bookmark: _Toc50472583][bookmark: _Toc50472665][bookmark: _Toc50473020][bookmark: _Toc50473203][bookmark: _Toc50473372]The management of an organization is responsible for effectively regulating the functioning of operating activities. Apart from leaders, managers also perform the functions of delegation (Khare and Varma, 2017). The management of the company during the Covid 19 pandemic way is finds to ensure fight against the virus provide assistance in consortium of companies in order to deal with the challenging need of ventilators also donate PPE kits and 3D masks to the healthcare workers (Jones, 2020).


Management at Rolls Royce
At Rolls Royce the decision making, deciding the roles and responsibilities and its delegation lies in the hand of management. The framing and introduction of various management functions that is the reason behind the success of the company was dealt by the management.  
Planning function at Rolls Royce management is very significant in order provide the effectiveness to the customization services of the company as well as in the process and procedures of the product establishment (Paulamäki, 2018). This function provides a base for the employees to plan their activity and task and work accordingly for the effectiveness of the operations. 
Organizing function at Rolls Royce management enable the manager to delegate the planned activity, task, roles and responsibilities according to the skills and knowledge of subordinates to ensure the effectiveness in the operations and process as the products of company are offered to a niche market only (Khare and Varma, 2017).
Staffing function at management of Rolls Royce is done according to the need and requirement of the operations. The recruitment and selection it is done on very cut thought basis of skills and knowledge as the company deals in life risky products like aerospace, nuclear energy etc where any kind of mistake is intolerable so human resource with the best of talent are entertained.  (Rolls-Royce, 2020). 
Directing function at management of Rolls Royce enables the managers to ensure effective direction to the employees so, as to attain the organizational goals and, also guide ways for the enhancement of the productivity and growth level of the company (Paulamäki, 2018). In 2015 the effective directing of managers successfully restructures the senior management by applying various changes in the structure of senior level (Announcement, Royce 2020). 
Last and the most significant function that enables the Rolls Royce manager to measure the performance level of the people in reference with the pre decided levels and evaluate the degree of deviations if any along with providing the ways to dealt with that and attain the success in the operation performance. For the effective control company uses a robust suite of process as quality management system especially in nuclear business. 















GROUP AND TEAM BEHAVIOURS (Oana Balaban (1911819)

 
In this part of the report will be presented the aspects of team behaviour and will brief out the importance of leadership and management in it. In the following lines will find explanations regarding the impacts of various factors on the behaviour of teams and the groups. Relevant theories and models will support the concept, and the role of motivation in the same will be seen.  
[bookmark: _Toc47870812]The group can be termed as the more than one individual’s who come together to have the given goals by accomplishing on their part. The group behaviour includes all the decisions as; the activities taken by the members in common as a group. The team is referred to like more than two individuals who come together to work due to common characteristics and features among them to achieve the common goals (Kozlowski and Bell, 2012). The team behaviour is something that improves the quality of the work of all the members and motivates and makes the members work with energy and confidence. The group differs from the teams in terms of motivation and intention of its members, in group's members wants to finish the given tasks. The team had the members who focus on achieving the goal of the team together.    

Advantages of Teams and Groups
The Teams and the groups are a very important part of the Rolls Royce and for its development in the long run. 
Efficiency: The teams in Rolls Royce brings inefficiency in the car manufacturing by sharing new and innovative ideas with the skills of every member contributed together. The pressure on each employee gets less and further cares and supports from other members the employee's interests get enhanced in preparation of cars (Levi and Askay, 2020). 

Employee relations: Since; the firm is working on customised manufacturing of the cars as per the demands of the consumers but; the expensive projects would fail; if the employees do not have between them as they need to work together. The team bonding makes those employees respect each other's skills and work as a team for easy and smooth manufacturing of cars.

Increased Accountability: The firms such as Rolls Royce are known for its quality and timely service, and that needs to focus on the deadlines. According to many research and reports, it is being seen that teams in the firm are more accountable than the individuals (Zhao et al. 2013). The members in the team do not let other members down and put efforts to enhance the team productivity. This would benefit the management of Rolls Royce then individual efforts.
As seen above; the teams are very important for the development and effective operations of Rolls Royce, there are many of the ways for team development; the firm can further use the models to promote team formation as discussed below.  
[bookmark: _Toc47870813][bookmark: _Toc50471582][bookmark: _Toc50471915][bookmark: _Toc50472165][bookmark: _Toc50472666][bookmark: _Toc50473021][bookmark: _Toc50473204][bookmark: _Toc50473373]Tuckman Team development theory

 	The theory aims to develop the team in the most effective way and at the optimal speed needed for the same. According to Tuckman, there are five main stages that are the firm needs to focus on for an effective team formation such as.
Forming: This is the first age were; the employees with similar attributes, behaviours and characteristics come together to form the team due to various reasons. Since; the members are in confusion; the leaders of Rolls Royce can provide aims and responsibilities for the team with individual roles to smoothly pass the formation stage (Raes et al. 2015).   
Storming: After a time period of formation, the storming stage starts when the natural working style of the teams are contradicted. The management can define the roles of each member in the given tasks based on their skills and abilities and allocate them the specific roles as per the Belbin's team roles.
Norming: At these stage employees in Rolls Royce learns to adjust and respect the skills of others. The members have committed the teams and seek support from other members with trust in them. The team forms untold rules called as norms (Cosmina-Simona et al. 2017). Management at this stage can influence the norms in sync with organisational goals and way of working on getting effective work. 
Performing: The team, at last, reaches the desired stage of performance where; the members of the team knows each other well and are comfortable with the skills and the abilities of others. This stage provides the highest productivity. 
[image: ]
(Source: Cullen and Calitz, 2015)

Adjourning: This is the last stage where most of the workplace teams reach, such as project teams. The team gets disband, and it can be due to many reasons.
One of the other theories which the management at Rolls Royce can use is:









[bookmark: _Toc47870814][bookmark: _Toc50471583][bookmark: _Toc50471916][bookmark: _Toc50472166][bookmark: _Toc50472667][bookmark: _Toc50472697][bookmark: _Toc50473022][bookmark: _Toc50473205][bookmark: _Toc50473374]The Belbin’s team roles

Table 1 Belbin's Team Roles
	
	Characteristics
	Activities

	Action-oriented
	Shaper
	The person loves challenges and improves the efforts in pressure. 

	
	Implementer
	The person turns the paperwork and planning into real actions.

	
	Finisher
	The person wants everything perfectly and search for errors and looks for deadlines (Belbin, 2012). 

	People-oriented
	Co-ordinator
	The person can be the good chairperson, having the skills such as confidence, have clear vision and delegates all the tasks in the team.

	
	Team worker
	The person maintains the bonds between all other members by listening to them and coordinating between them.  

	
	Resource Investigator
	The person looks for new resources for effective accomplishments of the goals of the team.

	Cerebral roles
	Plant
	The person is very creative and looks for new ideas and innovation to solve the upcoming issues (Karabeleski and Avdic, 2018).

	
	Monitor
	The person maintains all the issues and judges all the decisions and results for effectiveness. 

	
	Specialist
	The person is the specialist in the specific field needed for the purpose to be fulfilled. 


 
The above-listed models can be implemented in Rolls Royce to have effective teams for effective operations in Rolls Royce and have motivated employees.
	In this part of the report, I focused on group and team behaviours and the role of the leader and the management in it.  The importance of the groups and teams in Rolls Royce will be briefed for the success of the firm. The role of the leadership and the management in the effective behaviour of the groups and teams were shown. The motivational views on the subject were and seen, and their impacts on the behaviour of the team members will be discussed. 











CONCLUSIONS (Ilie Topliceanu (1916174)

This report gave us the chance to experience on our skin what teamwork means and how important it is to understand everyone's compartment in such a way that you can complete a project. We worked in a team, and we managed to write an essay together.
Rolls-Royce is a company that has grown steadily over the last 20 years, applying a successful business strategy. The company produces advanced power systems on land, sea, and air. The company operates long-term in four markets: civil and aerospace, marine and energy. We chose to describe this company due to the diversity it offers to us. We can undoubtedly say that explaining Rolls Royce, we went through all the requirements for this essay's composition.
In the ones presented above, we worked in a team to meet all this essay's requirements. The description of an organization from the structure of the culture and how all those involved collaborate to fulfil their obligations is very similar to how we collaborated in composing the essay presented above. The company described above comprises many people from different backgrounds with different beliefs and needs but need to work together to accomplish their duties. We also come from different backgrounds, we have different views and conditions, but we had to complete this report. 













MOTIVATION AND PERCEPTION (CRISTI TUDOSE (1906879)

Our colleague, Cristi Tudose did not send us his work. Unfortunately, due to lack of time we could not organize ourselves to complete his part of the work.
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