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[bookmark: _Toc150164659]Introduction
Based on my experience overseeing guest services operations at the Best Western York House Hotel in Eastbourne, this reflective essay explores reflection. I will evaluate my growth in the housekeeping and back-of-house areas critically using the Gibbs Model of Reflection, emphasising my academic, professional, and self-development. As stated in my action plan and training agreement, I will also make reference to the goals and objectives of the course placement as well as my learning outcomes. I will offer proof of my growth of critical abilities, including interpersonal interaction, application of skills, managing duties, self-administration and development, and using initiative to solve challenges at work, throughout this reflection.
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Description: 
Managing guest service operations in the housekeeping and back-of-house departments was my main duty during my employment at the Best Western York House Hotel in Eastbourne. This experience was crucial to my professional growth since it made perfect sense to the goals I had set for myself in my action plan and learning agreement as well as my course assignment targets and personal learning goals.
The job involved overseeing cleaning staff, maintaining guest rooms, and promptly responding to guest requests. This experience improved my ability to connect academic knowledge with practical applications in the hospitality sector. Despite facing challenges like unexpected operational issues, personnel shortages, and customer complaints, I was able to apply my intellectual understanding. The housekeeping department in hotel industry accentuates on the accommodation services for the visitors (Hamid et al., 2020). My work required rapid thinking, strong problem-solving skills, clear communication, and practical application of my expertise to ensure a seamless visitor experience.
Feelings: 
I had mixed feelings of excitement and fear at the beginning of my placement. My excitement came from the thought of applying my educational abilities in a real-world setting and earning priceless experience in the fast-paced hospitality sector. Nevertheless, this excitement was tempered with a fair amount of anxiety when I realised how much obligation came with overseeing guest service operations at a busy hotel.
With the passing of the days, my original feelings changed considerably. I eventually moved over my first sentiments of uneasiness and towards a developing sense of accomplishment and confidence. My job at the hotel needed me to adjust quickly, and as I got better at it, I was able to deal with problems more skilfully.
I had periods of tension and irritation during my placement, especially when faced with unanticipated problems.  These feelings were, nonetheless, more than offset by a profound sense of fulfilment that came from guaranteeing our visitors' happiness and effectively addressing issues (Amissah et al., 2022). I saw that my emotional responses changed noticeably as I grew in expertise and self-assurance in my work. Because the hospitality sector is dynamic, it is essential to be flexible and can maintain composure in the face of adversity. 
Evaluation: 
The Good
Practical Application: Putting my academic understanding to use in a real-world context was one of the experience's most outstanding benefits. This practical experience allowed me to have a deeper comprehension of the subject area and greatly supported my academic progress.
Talent Development: The job provided a setting that was favourable for the development of skills. In domains like communication, task management, and managing one's own I substantially improved. These abilities have shown to be priceless resources for future work and are essential in any professional context (Nimri et al., 2020).
Solving Problems: Overcoming unanticipated obstacles and using my creativity to devise creative approaches were crucial facets of this encounter. In addition to enhancing my problem-solving abilities, it helped me develop the capacity to successfully handle challenges at work a skill that will be very helpful to me as I advance in my career.
The Negative:
 Stress and Pressure:  A significant disadvantage of this location was the hectic, high-pressure atmosphere, particularly when it came to resolving shortages of employees and visitor issues. There may be instances when this tension becomes too much to handle, and it may affect one's performance at work as well as personally.
Time management: At first, I had trouble controlling my workload well, which had an impact on how well housekeeping activities ran as a whole. Retaining the high expectations that the hotel and its visitors anticipated became difficult as a result.
Communication Difficulties: The team occasionally faced communication difficulties, which negatively impacted their overall productivity (Sann and Lai, 2020). Lack of clarity or misinterpretation made it difficult to coordinate and function as a team, which might have resulted in disruptions and misconceptions.
The Best Western York House Hotel in Eastbourne provided both positive and negative experiences, enhancing skills, utilizing academic knowledge, and enhancing analytical abilities. However, concerns like anxiety, stress, time management, and communication issues required further development for personal and professional growth.
Analysis: 
Apart from the above-listed abilities, I learned vital lessons throughout the time I was at the Best Western York House Hotel that will have a significant impact on my academic, professional, and personal development:
Change Management and Ongoing Education: The ever-changing landscape of the hospitality sector has brought to light the importance of ongoing education and flexibility. The necessity to keep up to date and change with the business was underscored by the daily problems, possibilities, and requirements of guests. 
Team Collaboration: An examination of my experience also emphasises the value of teamwork, even if it wasn't previously stated clearly. Achieving high standards of operation requires strong teamwork both within the housekeeping staff and with other hotel departments (Piso, 2022). Acknowledging the importance of teamwork and creating a collaborative atmosphere improves professional and personal growth.
Guest-Centric Methodology: In the hospitality sector, a guest-centric approach is crucial, as demonstrated by my job. This guest-focused approach, along with effective and transparent interpersonal interaction, is crucial to the hotel's seamless running (Alberti and lannuzzi, 2020).
The job has broadened my understanding of hospitality talents, and fostered flexibility, collaboration, and a guest-centric mindset, paving the way for future success in visitor service administration.
Conclusion: 
I can now see a few instances where I may have improved my strategy throughout the placement. To effectively distribute labour and assets in the department of housekeeping and enhance efficiency overall, I may have started by using stronger time management tools. To promote a more cooperative and effective work environment, conflict resolution strategies might have also been used to resolve communication issues within the team. Last but not least, I ought to have concentrated on putting strategies for managing stress into practice to remain collected and effective under pressure and to ensure a more composed and robust reaction to the expectations of the hectic hospitality sector.

Action Plan: If It Happens Again, What Would You Do?
In preparation for future placements or similar roles, I have devised an action plan:

	Objective 
	What would you do to achieve the objective?
	Place
	Targeted time 

	1. Time Management
	By scheduling tasks and review and adjusting them on a daily basis and making sure to complete all tasks on the time
	 At home and office
	2 Month

	2. Conflict Resolution 
	Identifying and addressing the potential problems and encouraging transparent and open communication and feedback 

	At Workplace
	1 Months

	3. Communication 
	By listening carefully to others and practising for clear and concise communication 


	At Workplace
	2Months

	4. Knowledge of the Housekeeping Department 
	By taking training reading the manual for the housekeeping department and asking for feedback from superiors and subordinates

	At Workplace 
	1 Months 

	5. Customer Service Skill
	By enhancing my communication skills, I will practice providing good customer service and try to fulfil their demand and needs. 

	At Workplace 
	2 Months 
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