Changes Within the NHS Wales

Introduction
Over the past few years Wales has seen significant changes occur within the National Health Service (NHS) and its plans for further changes to be put into place. Whilst many of these changes have proven to be efficient, the NHS within wales are still experiencing underlaying issues due to financial complications, low staffing levels, bed blocking and extreme waiting lists. Throughout this essay we will focus on how the NHS plans to reduce these problems and the implications they have on the NHS it will also analyze and evaluate the plans that are intended to be put into place in the near future such as encouraging patient activation, GP clusters, patient hubs, using a wider range of community services and how becoming a more prudential healthcare system can benefit the NHS and its service users.
The National Health Service otherwise known as the NHS is a government funded medical and healthcare service offered to UK residents at a reduced cost or for free. The NHS is made up of several different organizations NHS WALES (GIG CYMRU) being one. Wales have seen Significant progress in the development of the NHS but whilst there has been progress there still a lot of issues that need to be addressed.  Dr. Alan Rees, of the royal college of physicians stated that while there have been huge improvements over recent decades the NHS remains to be a victim of its own success.  (BBC News,2019). Wales is known to have one of the highest ageing populations in the UK. In 2008 18% of the population were over 65 this figure is expected to rise to almost 26% by 2033. (Assembly.Wales, 2019).  As more people are living longer and fertility rates continue to increase the demand for treatment is rising rapidly putting the NHS under huge amounts of pressure, If these issues are not addressed and soon then this will in future force the NHS to withdraw parts of its service they currently offer, we could experience longer waiting times and the shortage of hospital beds will continue to increase causing services to become even harder to access, these factors are already proven to be a huge problem and are getting worse, one of the most biggest challenges the NHS faces is ‘bed blocking’  this is where patients (usually the older age group) occupy beds they no longer need, this then prevents other patients who need the beds  being able to use them, these delayed transfers of care are due to doctors failing to discharge patients in time, paperwork not being filled in accordingly or the local authority not being able to organize appropriate alternative care for a patients such as residential homes or homecare packages. As the number of beds available continues to fall the NHS remains under huge amounts of pressure, operations have been forced to be canceled to enable staff to concentrate on emergency care, patients are waiting extreme number of hours to be seen and are sometimes left in corridors until a bed becomes available, ambulances been unable to offload patients restricting them from attending other emergency's on time  increasing the chances of more serious harm or in some cases death. The patients that are already occupying the beds can become distressed, and less motivated putting the chances of re-admission higher. This problem can also have an impact on staff, more patients means more staff or twice the work, resulting in huge amounts of pressure, staff therefore become stressed and occur more sick days. Not to mention the strain it adds financially to the service, on average a bed within the NHS is said to cost approx. £400 per day. Accounts for 2016/17 were audited by NHS’providers and it was estimated that delayed transfers of care cost providers £173 million that is a 19% rise from the 2015/16 estimate of £145 million. The NHS Improvement report on the audited accounts stated that the full cost associated with delayed transfers was likely to be much higher even than the NHS providers’ estimated figure. (Bate, 2019)
With the NHS under severe financial pressure it's making it difficult to obtain higher standard of care and gain access to the resources needed to do so. Chief economistic at The Kings fund has predicted that the welsh health service could face cuts of up to 8.3% this is a substantial cut compared to England's spending fall at 1%. However, members of the healthcare service have worked together in order to tackle the problems faced when it comes to budgeting and overspending enabling them to manage the budget more efficiently whilst still offering high standards of care to patients. As stated within the king's fund there has been a variety of different responses from the healthcare system regarding the funding and productivity challenge, the shortfalls have been accepted in this profound zone until recently. Meaning overspending against capital in the past 3years and posted a shortfall of almost £2.6 billion in 2015/2016. Whilst this is happening the performance in accident and emergency (A&E) waiting times services and elective care is becoming more inadequate. (Kingsfund.org.uk, 2019)
In 2014/15 GP clusters were introduced to wales, a GP cluster consists of a group of healthcare professionals ranging from GP’s, district nurses, Opticians, dentists, pharmacists etc. all within a local area. Each of the health care professionals will work closely together to deliver the best standards of care to a patient in the community and through their transition from hospital to home and vice versa. By doing this and patients receiving the higher standards of care it enables them to recover without the need of hospital admission leaving more beds available, less pressure on hospital staff and more money left in the budget that could potentially fund other services. Also, with these professionals working closely together and being able to share the information on each patient it will enable the patient not having to repeat their situation several times to different professionals. Information would have already been obtained and documented meaning it wouldn't have to be gathered again saving tremendous amounts of time. Throughout wales there are 64 cluster networks that assist populations between 30 and 50 patients. In population terms, the combined registered practice populations of those practices relate only to the grouping of GP practices into a GP cluster. (Gpone.wales.nhs.uk, 2019) patients will have the benefit of making use of patient hubs where there will be a doctor present to carry out an assessment on whether the patient needs to visit a GP practice or can obtain relevant care from an alternative health care professional as stated previously receiving care in the community will mean less hospital admissions the NHS intends to introduce more technology to the system such as skype calling, ordering prescriptions online and many more where this saves time and enables the service to obtain more available appointments but it also means less patient contact. Some patients receiving treatments rely on this contact as it's there only way of not feeling isolated, the patient hubs enables them to associate with other people directly rather than through a phone, it will also make services easier to access being on your door step this will encourage more people to attend when they get ill rather than having to find transport to somewhere further afield,  this will help to tackle the problem before the patient gets into a hospital admission state. The NHS revealed that pharmacies attended to over 1400 patients face to face and met the needs of another 6000 in just one year. The patient hubs made is possible to send 574 patients directly to physiotherapists in just over 3 months and in over a 4month period 112 appointments were made to see the mental health worker, resulting in 64 wellbeing assessments.  (Wales.nhs.uk, 2019)
It has been decided throughout the NHS that encouraging patient activation will benefit the future of the NHS. By educating the service users we will see less unnecessary medical visits and people will learn to manage their illnesses more efficiently enabling us to achieve higher outcomes and lower costs. Patients become more actively involved promoting independence and giving them choice. 2015 seen the introduction of prudential healthcare the prudential healthcare system focuses mainly on 4 principals being ;
 ● Achieve health and well-being with the public, patients and professionals as equal partners through co-production.
 ● Care for those with the greatest health need first, making the most effective use of all skills and resources.
 ● Do only what is needed, no more, no less; and do no harm.
 ● Reduce inappropriate variation using evidence-based practices consistently and transparently. (Prudenthealthcare.org.uk, 2019)

Throughout this assignment we have seen that wales is still under huge amounts of pressure regarding the NHS but are constantly working to obtain new ideas and putnew practises into place to obtain the highest standards possible. 
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