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[bookmark: _Toc99968288][bookmark: _Toc99968323][bookmark: _Toc100171205][bookmark: _Toc110366953]Introduction:
Self development is key of success in order to grow a career in a chosen field. With that been this report is about self development in order to analyse my achievements and my potential as a student to step forward and develop my career in the management field. In order to analyse my progress and knowledge I will use analytic tools such as SWOT Analysis and Personal Development plan, on this report I will use Reflective models too such as Driscoll Reflective Model and Gibbs Reflective Cycle. In order to reflect upon my knowledge I will also reflect upon the module of ‘Professional and Career Development’ .
[bookmark: _Toc99968289][bookmark: _Toc99968324][bookmark: _Toc100171206][bookmark: _Toc110366954]Task1 Self reflection and PDP:
SWOT analysis is a very powerful tool to reflect as this tool it help the individual to be self-aware of his weaknesses and opportunity. Also Knowing the strength and threats as an individual it help as those things it show the individual the open doors him have yet on the career path. 
[bookmark: _Toc99968290][bookmark: _Toc99968325][bookmark: _Toc100171207][bookmark: _Toc110366955]SWOT Analysis
	Strengths
· I have strong motivation skills
· Strong strategic thinking skills
· Strong decision making skills
· Problem solving skills
· I have experience in working in to a fast environment as a manager
	Weaknesses
· Because English is not my native language I  tent sometimes to confuse the workers while I try to explain their tasks
· I am a very energic person who like to work in a fast environment, unfortunately I get board very easily. 
· I can be often de-organized which can affect my work 

	Opportunities
· I can develop my communication skills and get over awkward situations
· I can learn faster as new things excite my
· I can gain multiple skills and learn to manage other departments in order to “escape” from a board routine at work
	Threats
· I am afraid to get stack in the same routine for a very long period.
· Been unorganized I can make mistakes at my workplace that further will affect my career.


 
Results:
From the SWOT Analysis had been result that I need to develop planning and organizing skills which is a very critical skill because as a manager I need to be on time to important meetings, and organize the daily tasks in order to run the company at the maximum potential. Further I need to practice and learn more English in order to avoid to confuse the employees misunderstanding situations to exist as a manager need to ensure clear instructions to his team. (G.Dyson, 2022)
[bookmark: _Toc110366956]Skills for Management:
According with C. Cooper, management skills defined as certain attributes or abilities that an executive should possess to meet specific tasks in a company. The management skills include the capacity to perform executive duties in a corporation while avoiding crisis situations and promptly solving problems once they occur. Management skills will be developed through learning and practical experience as a manager. the abilities help the manager to relate with their fellow co-workers and understand how to deal well with their subordinates, which allows for the straightforward flow of activities within the organization. So in order to perform as an individual need to have the following management skills: Teamwork; Time Management; Planning and organizing skills; interpersonal skills; communication skills; Leadership skills; MS skills; problem solving and decision making and Analytical skills. Following that I need the develop my lack of skills in order to success in my job. (Les Worrall, 2021)
[bookmark: _Toc110366957][bookmark: _Hlk110142088]Driscoll Reflective Model:
Driscoll Self reflection model it help the individual to analyse his state clarify and come with a conclusion of what should do further in order to improve. The model is formed by 3 questions which are ‘What’ ; ‘So What’ and ‘What Now’ . Those 3 questions help the individual in both ways, to become self aware of his situation, to analyse the gravity of his situation and to think further for further action that could be take in order to set clear goals to develop himself. (Dunfee, 2008)
	What: 
	So What:
	What Now:

	According with the SWOT analysis I have a lack of planning and organizing skills and poor communication skills that are demanded skills in the Management field

	Having those poor skills it can affect myself to perform in my field and become unable to progress in my career.

	Been self-aware regarding my lack of skills and self reflect it help myself as an individual to do things better, set new goals, plan my future and work with a scope. Further in this report I need to create a personal development plan that will help me to create clear goals in developing my lack of skills as now I know what I need to improve and go further in improving those and achieve demanded skills in Management field.




[bookmark: _Toc110366958]Personal Development Plan:
The personal Development plan is a tool that help the individual to develop himself by setting clear goals to achieve of things that need to be improved. Due to the self-aware analysis that had been done and reflecting on them, further I can build an personal development plan in order to develop further to become a successful candidate with the demanded skills in Management field. (Lisa Eisele, 2013)
	Goals
	How I will achieve them
	What tools I need
	What is the deadline to achieve them
	Period of learning

	-  Communication skills

-  planning and organizing skills
	- Practicing during university, learning new words and sentences. 

- Start making plans and organizing my time using Organizing tools
	- Learning videos; books and dictionary; notepad pens and laptop.

- Calendar; organizing models; planner note
	-  31/09/2022
-  31/10/2022

	- 2 Months
- 3 Months



[bookmark: _Toc110366959]Task 2 Reflective model and UK Legislation:
During this module I had learn how to develop my career and about the UK regulation which UK regulation have the role of ensuring that the relationship between the employer and employees are by legal standards sets. Also working as a manager knowing such things as recruitment regulation; health and safety and so on are required as a manager in any field as managers my need to recruit for the specific company or at least to take a part in the recruitment where this module had help me to have a clear view and also to achieve knowledge I need in my career to perform at my maximum potential. With that been said some of the knowledge I achieve regarding UK employability law during this module are:


[bookmark: _Toc110366960]UK Law and Recruitment:
During this module I learn that the employment regulation have multiple acts regarding employment relationship such as Employment contract; data protection; Pay and Holiday Entitlement Heath and safety at work; work time regulation but the most common act is the equality act 2010 which is state that is unlawful for the employers; managers; supervisors; and any type  to discriminate the candidates and the existing workers by the protected characteristics which are: Age; Disability; gender reassignment; race; religion or belief ; sex; sexual orientation; marriage and civil partnership; pregnancy and paternity. Who did not follow the law can get in big troubles as this is take as a very serios felony. Also, in this law are included the recruitment agency. (UK, 2022)
Employment contract:
A contract gives both the employee and employer certain rights and obligations that both need to follow accordantly. For example due to the contract the employee have the right to be paid for the work he do or the employer has a right to give different tasks to the employee regarding the workplace and the employee to do in order to work at job. Those rights and obligations are called 'contractual terms'.
Health and safety work:
The health and safety at the work place is mandatory in order to employer to keep the employees safe and to ensure that the employees are in an safe environment with the PPE required for the workplace as is the employer responsibility to ensure the employees PPE for the workplace. For example, if an employee work in a warehouse operative the employer need to provide to the employee Hi-vis; safety shoes; helmet and gloves. Also the employee to the other side need to follow all the Health and safety rules to protect himself, if the employee did not follow the rules, the employer have all the rights to end the employee contract.
Data protection:
Data protection is about the right of the employee to have his details kept confidential and the employer need to ensure that all the employee details will be and remain confidential such as document of identity, address and nothing will be disclosure without the employee consent.
[bookmark: _Toc110366961]Gibbs Reflective Model:
In order to reflect on the module I will use further the Gibbs reflective cycle:
Description of the experience:
During this module I've got learn methods and practices that help myself to grasp how a career development work, and the way to boost and develop myself. During the year I study the interviews and quiz that help in reflecting my work and goals and the way to line new ones and have more expectations from myself. Also, during the module I practice everything I learn by using mock test, mock interviews which also help myself to research what's my current position in those things. As an example receiving the grades and feedback from my mock interview I understand that I still have plenty room to enhance myself. Further I study my rights at the work place and also the legislation according thereupon. To be more specific regarding the United Kingdom legislation I find out about the utilization Law which may be a regulation who govern what the Employers can expect from the new and existing employees.
Feelings and thoughts about the experience:
I feel very satisfy and more experienced now as I learn how to act proper at an interview by experienced learning and receiving more knowledge that it will also going to help me further in my career.
Evaluation of the experience, both good and bad:
During the module I realize that I am not as smart and good I was thinking I am and also that I still do not actually have all the requirements to be a manager. But this is not a bad thing it actually a good experience that it open my mind and helped me further to understand that I still need to learn and develop passing my previous project with acceptable grades.
Analysis to make sense of the situation:
Going thru all of this I realize what is the difference between an experienced manager like me and an actual manager wo had been to an actual interview with the skills and all the qualifications that an manager should have.
Conclusion :
Those things didn’t makes me feel bad and the module I actually enjoyed as it was fun to actually receive such a good experience. Also this module motivate me even further to study and complete my path in my career. 
Action plan: 
On the next module I will try to push myself more as I know I can do even better and I will and reflect again upon myself. Also I will start to do my personal development plan in action to develop my Planning and organizing skills and to strength my communication skills.  (Oviawe, 2020)

[bookmark: _Toc110366962]Conclusion:
In conclusion during this module I achieve knowledge and develop my skills and by this self reflection I understand that I need to develop and strength my weaknesses in order to achieve all the demanded skills I need for my career. Also by this self reflection I had been able to create my Personal development plan that will help me to actually do the necessary to improve my skills and grow.  Also written down and reflection on what I learn during this module it makes me even more motivate to step forward and do what I have to do in order to complete my courses, have a degree and success in life.
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