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[bookmark: _Toc121220606]Introduction
Hotel marketing is the process of promoting the hotel in the areas of business dealings using various methods of marketing (Wang et al., 2018). The study will be dealing with the business function of Premier Inn performing hotel marketing in the UK. Premier Inn is one of the top hotel companies in the UK which is under the parent company of Whitbread (Premier Inn, 2022). The study will be dealing with the SOSTAC analysis. The analysis will be explained with the help of various models like SWOT, Porter’s five forces, PESTLE and more. The objective of the business is explained with the help of the SMART target model. The strategy is explained with the help of Bowman’s strategy clock, 4Ps strategy is explained in the tactics. The action and control are explained in the study with the help of a Gantt chart and explaining the benefits and flaws in the study. 

[bookmark: _Toc121220607]Situation Analysis 5 'C's
-Company: SWOT Analysis
	Strengths 
	Weaknesses 

	High occupancy rate: Premier Inn has a high occupancy rate of around 68.3% which shows the success of the company (Statista, 2022).
	Limited global presence: The company has a good reach in the UK but lacks to capture the market globally (Premier Inn, 2022).

	Opportunities 
	Threats

	Growth options in the global market: The company can experience high success in the global market using the capital and experience it has.
	Competition: The market of the UK has a lot of competition in the hotel industry which can be a threat to Premier Inn.


Table 1: SWOT analysis
(Source: Created by the learner)
-Customers: Segmentation and Targeting/ Customer profile
The company is seen to be using demographic segmentation which can help the company to focus on the selected age group, status and income of the customers. With the use of this process, one can get a high advantage in the selection of the category for whom the services are available.
-Competitors: Porter's five forces
With the help of Porter’s five forces, one can understand the competitive status of Premier Inn in the market. 
Bargaining power of customers: The bargaining power of customers in the company is high as the customers have a lot of options to choose from. 
Bargaining power of suppliers: The bargaining power of suppliers is low in the market as the hotel industry is a service-based industry and does not require much of external supplies.
Competitive rivalry: The competitive rivalry for Premier Inn is high as there are multiple competitors in the market like Mariott and Hilton. 
Threat of new entrants: The company has a low threat of new entrants as the company is one of the top hotel chain companies in the UK.
Threat of substitute: The company has a mediocre threat of substitution as there are some companies which provide similar services which the customers can use as a substitution.
-Collaborators:
Premier Inn is seen to be performing a B2B system of business with the introduction of a hotel finder site which can assist them to build a better relationship in the B2B system of business. 
-Climate: PESTLE (Macro analysis)
	Factors
	Elements 
	Implications 

	[bookmark: _Hlk121224320]Political
	Brexit
	Premier Inn faced a similar problem as the EU employees left the UK reducing the employee number in the country (The guardian, 2022). 

	Economical
	GDP
	The company faces a similar problem as the taxes are increased as the GDP falls.

	Social
	Literacy rate
	The company can also use this high rate of literacy to enhance the employee force of the company. 

	Technological
	Internet penetration rate
	The company can use the same platforms to perform online bookings, marketing and assistance processes to attract more customers from the market.

	Legal
	Equal Pay Act 1970
	The company faces a similar problem in the market as it experiences a higher flow of capital for the payment of employees.

	Environmental 
	Environment Act 2021
	The company can experience a similar problem in handling the guidelines and the customers simultaneously. 


Table 2: PESTLE analysis
(Source: Created by the learner)




[bookmark: _Toc121220608]Objectives -SMART target: 
The objective of Premier Inn is-
To improve the reach of the company in the global hotel market and to enhance the quality of services for customers from all over the world. 
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	To spread the company's reach in the global market
	Higher profit from various locations can explain the continued success of the company 
	To increase the revenue collection by 4% in the upcoming 2 years.
	To make a better and higher success in the global market and increase the quality of services provided to the customers. 
	Till 2024.


Table 3: SMART goals
(Source: Created by the learner)
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[bookmark: _Toc121220610]“Discuss and explain your organisation's value proposition. How the organisation differentiates, how will you communicate the value proposition, and how will it be delivered?”
Premier Inn provides high-quality services to the employees with a high value for the customers. With the help of the value proposition of the company, which is genuine, confident and committed (Premier Inn, 2022). 
[bookmark: _Toc121220611]“The link value proposition to our customer segments, how will this affect the targeting and positioning of the organisation?” 
The demographic segmentation used by the company can be related to the values set by the company. The values of genuine, confident and committed can help the company in making a good impact on demographically segmented people. 
[bookmark: _Toc121220612]Bowman's strategy clock:
Bowman’s Strategy clock can help a company to identify in which area the company is focusing more with the help of a clock figure consisting of various factors of the business and an hour hand representing the focus of the company (Kasamani et al., 2021).
[image: ]
Figure 1: Bowman’s Strategy clock
(Created by the learner)
  
[bookmark: _Toc121220613]Tactics Marketing mix -Product 
Premier Inn provides customers with the facilities of hospitality as well as food and beverages. The company provides high-quality rooms with the facilities of swimming pools, pick-up and drop facilities, breakfast and more (Premier Inn, 2022). 
-Place (Distribution) 
The company has a good reach in the UK and is considered to be one of the best hotel companies in the country. The company has more than 800 hotels in the country, in some European countries and in the Gulf countries (Statista, 2022). The company has a good grab in European countries but fails to enter the USA, Asian countries and more. The company recently entered the market of Germany and is making high productivity in the new geographical lands and earns a high profit out of it. 
-Price 
The company is seen to be using a value-based pricing strategy to pull the maximum number of people into the hotels of Premier Inn. The pricing strategy of the company supports the values propositions of the company which are genuine, confident and committed. With the pricing strategy, the value of being genuine can be explained, as the company has a value-based pricing strategy. 
-Promotion
The company performs a lot of advertisements in the company for the promotion of the company and the business. with the help of the strategies like market penetration strategy, market development strategy, product development strategy and diversification strategy. With the help of the RACE model, the company can identify the processes of how the company performs marketing in the company. 
	Reach
	Act
	Convert
	Engage

	Reaching the market with the help of both online and offline modes.
	Showcasing offers and providing to motivate the customers to join the company. The company can show facilities and unique services to help the customers use the services of the company. 
	This stage helps the company to convert the potential customers into service users.
	Developing a long-term relationship with the customers to make them recur by providing them royalties.




[bookmark: _Toc121220614]Action -Gantt chart of marketing activities: 
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Figure 2:Gantt chart 
(Source: Created by the learner)
The Gantt chart represents the timespan taken by Premier Inn in the process of undergoing the marketing processes. The graph showed that the marketing procedure took 120 days in which each stage took 30 days to complete.
[bookmark: _Toc121220615]Control
The Unique selling proposition of the company is explained by the unique services the company provides to the customers. With the help of the features and benefits like personalised room decoration services, customisable food and more. Success can be measured by measuring the changes in customer reviews and the revenue earned by the company. The entering of new customers can also signify the success of the company. With the provision of new features and benefits. 
Conclusion
The overall study explained the internal and external factors of the company, Premier Inn. With the help of SWOT analysis, PESTLE analysis and SMART goal, measurement  the factors affecting the company internally and externally. With the help of the SMART goals, the objective of the company can be identified. The strategy of the company is explained in the study with the help of Bowman’s Strategy clock. With the help of the 4Ps and Race model, the study explained the tactics. With the help of a Gantt chart, the study explained the action of the strategy. Lastly, the control of the SOSTAC model explained the unique selling propositions in the study. 
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