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International business communication is the development and sharing of information with the help of verbal and non-verbal messages in international settings. Communication is significant in international business to build trust, understanding and cooperation among the different stakeholders. It also enhances customer satisfaction by supporting the solutions to cultural norms improves collaboration, and also innovation through supporting different perspectives. It also reduces costs and risks by ensuring clear, consistent messages and complications with local complexities. Therefore, overcoming language barriers and cultural differences through basic language skills, cultural awareness, and clear language supports successful international interactions. It ensures business operations that help to run the business swiftly and effectively across borders. 
Verbal agreements are also confirmed in writing to maintain clarity and records. Hierarchies in businesses are flattening and promoting calculated risk-taking and innovation. Moreover, communication is predominantly written and also maintains professionalism even in casual interactions. Phone etiquette mainly involves stating the name and greetings of an organisation rather than a personal name. This approach understood the significance of procedural correctness and professionalism in British business relationships. 
The main purpose of the essay is to develop a business report for the Waterstonre company. Waterstone company is a British book retailer that mainly operates 211 shops in the UK.  This essay provides a potential EU-based country for future business expansion. In this case, firstly, different cultural backgrounds of the country, like UK and Germany, are discussed. Moreover, cultural differences like language and possible risks are analysed. Based on this information it is recommended that the Waterstone company should expand in Germany. 
[bookmark: _tv9x4xx0x24e]Waterstone is one of the most popular British book retailers in the UK founded in 1982 by Tim Waters One. It was revolutionised British bookselling with its literary range, author events, and iconic bookshops (Waterstone, 2024). Under CEO James Daunt, Waterstones flourish despite online competition and the rise of eReaders. The company operates over 290 locations across the UK, Ireland, and Europe, continually expanding with new bookshop openings (Waterstone, 2024). Waterstones mirrors the in-store experience that showcases bookseller expertise. The Waterstones Debut Fiction Prize and Children's Book Prize also show new and established talents, whereas the Waterstones Book of the Year celebrates beloved titles (Waterstone, 2024). Besides the books, different Waterstones locations featuring Café W mainly offered sustainably sourced coffee, plush toys, gifts, and a growing games range (Waterstone, 2024). The events program and literary festivals of the company bring readers closer to authors. Customers can join Waterstones Plus, a rewards program that also offers member benefits and earning opportunities. Waterstones remains a cultural hub, blending traditional bookselling with modern innovations. In 2022, the overall revenue of the Waterstone company is near about 400 Million British Pound (Sabanoglu, 2023). 
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Figure 1: Revenue of Waterstone
(Source: Sabanoglu, 2023)
Waterstone Financial, Inc. closed at $14.68, which reflects a 2.30% increase. The stock's 52-week range is $9.62 to $15.07, with a market cap of $288.37 million (Yahoo Finance, 2023). It has a PE ratio of 28.23 and an EPS of $0.52 (Yahoo Finance, 2023). The company declared a quarterly cash dividend of $0.15 per share, payable in 2024, to shareholders of record on July 8, 2024, resulting in a forward dividend yield of 4.09% (Yahoo Finance, 2023). The average trading volume is 45,536, while the recent volume was 28,566 (Yahoo Finance, 2023).
[bookmark: _jf5nq9j1h94d]
Germany is Europe's largest economy and a key player in global business. In 2024, the total population of Germany is 83,249,811 (Worldometer, 2023). The official language is German, and English is widely spoken in business settings.
Economically, Germany is the world's fourth-largest economy and the largest in the European Union, characterised by a highly developed service sector and a strong manufacturing base, particularly in automotive and engineering. In 2023, Germany's unemployment rate reached a low of 3.01%, reflecting a highly skilled and stable workforce (O”Neill, 2024). In 2022, Germany's nominal GDP was 3.9 trillion euros, positioning it as the world's fourth-largest economy (Davies, 2024). With a GDP per capita nearing 50,000 U.S. dollars, Germany ranks in the top 10% of countries globally (Davies, 2024).
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Figure 2: Unemployment Rate of Waterstone
(Source: O’Neill, 2024)
The country is a global leader in technological advancements, particularly in research and development (R&D). In 2021, public and private R&D expenditures reached approximately EUR 113 billion, or 3.1% of GDP. Germany is home to renowned research institutes such as the Max-Planck-Gesellschaft and the Fraunhofer-Gesellschaft, which collaborate extensively with the private sector (GTAI,2024). In 2022, German companies filed 24,684 patent applications, underscoring their commitment to innovation. In terms of business culture, transparency and ethics are paramount (GTAI,2024). 
Corruption is uncommon, and gift-giving is rare. In 2023, Germany scored 78 out of 100 on Transparency International's Corruption Perceptions Index (Trading Economics, 2023). Historically, Germany averaged 79.36 points from 1995 to 2023 (Trading Economics, 2023). German businesses value formal communication, punctuality, and high-quality work. The workforce is known for its loyalty and dedication to producing high-quality products and services. Germany’s well-regulated financial sector welcomes foreign investment, with the U.S. being a significant contributor. In 2021, U.S. foreign direct investment (FDI) in Germany amounted to $170.2 billion, with key sectors including manufacturing, chemicals, information technology, and finance (International Trade, 2023).
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Figure 3: Comparison between Germany and UK
(Source: Hofstede-insights, 2024)
The Hofstede cultural model is mainly used to distinguish between different national cultures and cultural dimensions and also their impacts on business settings. According to, Hofstede's cultural model, Germany's diverse workforce, influenced by historical immigration, reflects an inclusive approach supported by the German Diversity Charter since 2006. With over 22 million immigrants and 100,000 naturalised citizens, Germany's low Power Distance (35) fosters a decentralised, participative communication style and a strong middle class (Global People, 2024).. The high Individualism score (79) emphasises self-reliance and direct communication, which are crucial for integrating diverse backgrounds and ensuring clear, honest interactions. 
Germany's pragmatic Long Term Orientation (57) supports adaptability and investment in future-oriented strategies, such as digitalisation, that mainly improves accessibility for people with disabilities. However, the Restrained culture (40) limits leisure and indulgence, indicating a preference for disciplined, socially normative behaviour. Understanding these cultural dimensions is essential for effectively managing Germany's diverse workforce and ensuring successful business interactions. Despite progress, women face challenges: only 17.5% hold executive roles, though 73% of women are employed (Statista, 2023). Digitalisation has improved accessibility for people with disabilities, yet 40% of disabled employees report no change in opportunities (Statista, 2023). The high Uncertainty Avoidance score (65) highlights the importance of detailed, systematic planning and reliance on expertise, which is critical in navigating the regulatory environment and ensuring thorough preparation in business dealings. Potential risks include navigating the regulatory environment of Germany and adapting to its direct communication style, where clarity and detail are valued (Jonsen et al. 2021). 
On the other hand, The UK, characterised by a relatively low Power Distance (35), values equality and individual liberty despite historical class distinctions. With an Individualism score of 76, Britains are highly private and self-reliant, reflecting a society driven by personal achievement and competition (66) (Hofstede-insights, 2024). In the UK, most of the citizens communicate with the English language. Apart from that, Irish, Scottish, and Welsh are another common regional language in the UK (Johnstone et al.2020). In this country, the culinary tradition varies regionally. In this country, most of the citizens like to take beef, haggis, irish stew and so on. Business risks in the UK include cyber incidents, which top the risk list due to evolving threats like ransomware and phishing. Business interruption, linked to supply chain disruptions, ranks second (Hofstede-insights, 2024).  
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Figure 3: Number of male and female employees in UK
(Source: Gov. UK, 2022)
Moreover, diversity in UK employees shows that 24% of Home Office staff are from ethnic minorities, with underrepresentation in higher grades. Gender diversity is notable, with women constituting 52% of Home Office staff. Opportunities for women are evident, though their representation varies by grade, with higher numbers in junior roles and notable representation in public safety. Apart from that, in 2023, nearly 89.6% of women employees were employed compared with 83.5% of men (House of Commons Library, 2024).  
[bookmark: _wcdhfukoxlmg]British businesses may face communication barriers due to their high culture and indirectness. The British understate their messages to avoid conflict and maintain politeness. It can lead to misunderstandings (Johnstone et al. 2020). For example, the phrase like “I’m not keen on your idea” may be perceived as full rejection. A more explicit critique is needed. This indirect approach contrasts with the low-context, direct style of Germans (Sindermann et al. 2021). Where clarity and structure are prioritised, misalignments between these styles can confuse and obstacles effective communication in cross-cultural interactions.
Therefore, networking is significant in business as it builds relationships and opens opportunities. Using the specific language which is understood by employees in the UK enhances trust, demonstrates respect and facilitates clearer communication. This approach can lead to better business outcomes and customer satisfaction (Halder et al. 2021). Therefore, when the organisation expands their business in German, then it will be necessary to learn the German language. On the other hand, it requires resources for language skills and cultural training. The disadvantage is mainly understanding potential misunderstandings if language proficiency is not high. It can impact negotiations negatively (Tam et al. 2020). Moreover, balancing language use with effective cross-cultural communication strategies is necessary for maximising networking benefits and avoiding miscommunications.
[bookmark: _4krbluz3wgco]
Germans typically adopt a formal approach in business communication. This formality can be seen in using titles, last names, and structured meetings. For example, American companies sometimes face this challenge when entering the German market (Becker et al. 2020). American business practices, which may be more casual and flexible, clash with the German emphasis on thorough planning and formality (Gerlach et al. 2021). Due to this difference, U.S. tech firms struggled to adapt to Germany’s complications and documentation requirements.
Directness and precision
Germans value directness and precision in communication. They like to provide straightforward feedback and expect the same in return. A foreign company accustomed to a more indirect communication style may struggle with this directness (Ghauri et al. 2021). For example, a foreign marketing team might be unprepared for blunt feedback on their campaign strategies. For example, Amazon faced this challenge when it expanded their business in Germany. Due to its American-style business practices, particularly its resistance to organised labour (Wingfield and Eddy, 2013). This approach clashed with German norms, where strong labour rights and unionisation are standard. Therefore, it highlights a disconnect with local expectations for direct dialogue and labour relations. 

Germans have a high level of uncertainty avoidance. They prefer structured environments and detailed planning to minimise uncertainty. Foreign businesses that introduce innovative but untested methods might find resistance (Ter Hoeven et al. 2023). For example, some foreign startups face difficulties when trying to implement flexible business models in Germany, where established practices and extensive regulations are dominant. Companies like Barnes & Noble encountered difficulties in Germany due to the country's preference for established practices and extensive regulations (Eama and Brosnan, 2023). The attempt of the company to introduce its Nook e-reader faced resistance from consumers and regulators who were accustomed to traditional book retailing methods. Similarly, the data protection laws in Germany create challenges for the digital initiatives of the company. 
[bookmark: _ujn5wtgooocm]
The management of the organisation should adopt formal and direct communication styles to align with German business practices before expanding the business in Germany. The management of the company should maintain detailed agendas and precise documentation in meetings (Kalogiannidis, 2020). For example, Hachette Livre, a major French book publisher, adopted formal and direct communication strategies when expanding its operations internationally (Hachette Livre, 2024). The company emphasised detailed documentation and structured communication in its dealings with international partners and distributors. 

The organisation should recruit German employees to bridge cultural gaps and provide information about the local market. In this case, local managers can facilitate swift interactions and ensure complications with German business norms (Canestrino et al. 2020). For example, Foyles, a prominent UK book retailer, incorporated local hires when expanding its operations into international markets like the Middle East (Mesure, 2005). They employed local managers and staff to bridge cultural gaps and understand regional market demands. This local expertise mainly allowed the organisation to adapt its product offerings and marketing strategies to better consumers. It leads to increased customer satisfaction and business growth. 
The organisation should establish a local legal team proficient in German laws to navigate the regulatory environment effectively. This team should focus on obtaining necessary certifications and ensuring business liability insurance requirements obedience (Jonsen et al. 2021). For example, Australian book retailer Dymocks, during its expansion into Asian markets like Hong Kong, established local legal teams proficient in the respective regional laws. These teams mainly focused on obtaining the required business certification. This approach allowed the organisation to effectively manage regulatory requirements and adapt to the legal frameworks of new markets. 
[bookmark: _d58ozajkz7oy]From the above discussion, it can be concluded that Waterstone faced challenges and opportunities when it expanded its business in Germany. British business communication is mainly characterised by uncertainty and politeness, which contrasts with the German preference for direct communication. These differences are significant for effective cross-cultural interactions. In this case, Waterstone must adopt formal and direct communication strategies to align with German business practices. Similarly, hiring local talent and establishing a local legal team proficient in German laws will bridge cultural gaps. Moreover, it navigated the regulatory environment effectively. The different companies demonstrate the benefits of these strategies. It also demonstrates the significance of local expertise and regulatory complications to ensure a successful expansion into Germany. With careful planning and adaptation to local norms, Waterstone can hold a strong economy and skilled workforce in Germany. It ensures sustained growth and profitability in the new market.
For Waterstone, embracing these practices, formal communication, local recruitment, and regulatory complicatio will be significant for overcoming barriers. It will ensure a successful market entry. Waterstone can effectively address cultural and regulatory complications by aligning with German business practices and utilising local information. This approach supports smoother expansion and enhances ability of the company to produce in the economy and competitive book retail sector of Germany. With strategic planning and adaptation, Waterstone can achieve sustained growth and profitability in its new market.
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