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[bookmark: _Toc28338_WPSOffice_Level1]1.0 Introduction

Sports Direct UK based global company dealing with the sale of a wide range of sportswear and related products. The company has reported a decline in its profits in the recent past and has reported the possibility of incurring more loses in the near future (Key, 2018). The company has also faced reputation issues that are linked to its operations management. Despite the low performance reported by the company, a significant growth in the sports sectors is registered. Other players operating in the sports market have reported better performance indicating the existence of suitable opportunities that can assure an enhanced performance if there is proper management of the organization’s activities (Moore, 2016). 
This consultancy report focus on identifying and analyzing the probable reasons for the decline in the profitability of Sports Direct as reported in the recent past limiting the research to the company’s Swansea branch. The report will focus on analyzing any challenges encountered by the organization and identifying the most suitable approaches that can be implemented to overcome the challenged encountered to ensure that a significant growth in profitability and the overall performance of Sports Direct is reported. 
[bookmark: _Toc14076_WPSOffice_Level1]2.0 Project Aim and Objectives
[bookmark: _Toc14076_WPSOffice_Level2]2.1 Main Aim
The main aim of the proposed project is to establish the reasons for the reduction in the profit margin reported by Sports Direct and recommend strategies that can be implemented by the company to enhance its performance
[bookmark: _Toc30657_WPSOffice_Level2]2.2 Project objectives 
To identify the amount of revenue and sales reported by the organization in the past 5 years 
To determine the challenges encountered by their company in their operations and management of the business in the last 5 years of their operation in Swansea
To recommend strategies that can be adopted by the organization to improve its profits margin by at least 10% in the next financial year
[bookmark: _Toc30657_WPSOffice_Level1]3.0 Project Justification
Sports market is continuously growing due to expansion of markets and popularity of sportswear and related products as mainstream fashion. According to the World Trademark Review, sports sector is the second fastest growing industry in the world due to the prolific growth in sales that the industry has enjoyed in the recent years (Buttler, 2017). This growth presents a vast opportunity for different sports brand operating in the global arena. It is anticipated that any business enterprise venturing in the sector will achieve high profits if the opportunities presented are effectively exploited. 
Registering a reduction in profits at a time when the industry is experiencing tremendous growth is uncalled for. Other players in the sector, specifically the Swansea market, have reported a steady increase in their profitability during the time when Sports Direct made losses. For instance, JD sports one of the major competitors of Sports Direct in the market has continually reported increased profitability in the recent past (Moore, 2016). Based on the events ensuing in the market, it can be argued that the declining profits reported by Sport Direct are not attributed to the market factors (Decker, Haltiwanger, Jarmin & Miranda, 2016). This presents the need for the proposed project that will focus on identifying the actual reasons for significant decline in profits as reported by the organization. As Alexandrova, Kuzmanova & Atanassov (2017) states the implementation of a well-targeted project can foster an organizational change to improve the performance of the organization. The proposed project will thus be important in assisting Sports Direct address its profitability challenges. 
[bookmark: _Toc26032_WPSOffice_Level1]4.0 Benefits of the Project
The outcome of the consultancy project and the findings attained will be beneficial to the case company as well as other players in the sector. To the case organization, the findings of the report will give a trend analysis of the sales volume and the profits reported by the company in the last five years to quantify the problem at hand and ascertain its magnitude. The findings of the consultancy report will also be important in informing the case company the specific problems and challenges associated with the declining profitability of the company. The report will culminate with recommendations on the strategy that can be adopted by the company to manage the issues and challenge. The report will also present a detailed strategic plan to be adopted by the company in the management of the challenges and issues encountered to restore its profitability. In essence, the findings of the consultancy report will enable the case company to effectively manage its challenges. 
[bookmark: _Toc9499_WPSOffice_Level1]5.0 Business Case
Sports Direct International is an international retailer dealing with the sale of sportswear and related products. The company is one of the largest retailers in the UK managing more than 600 stores in the region (Key, 2018). The company has different sporting brands that trade under the predominant sportsdirect.com brand. Sports Direct manages a one-stop shop for a wide range of products in its many outlets. The Swansea branch offers similar benefits and products to the customers in the region. Despite the entry of other players in the market, Sports Direct has equally managed to get access to the market to acquire a reasonable market share. 
Despite maintaining a lead in the UK market for a longer period, the company has received significant challenges from other players in the market. The global sports market is characterized with many players that have well-developed brand. As much as Sports Direct has tied up with the most famous brand such as Nike, Reebok and Adidas, the emergence of other players that brings unique and high quality products in the market still exposes the company to stiff competition (Moore, 2016). The high competitive nature of the sports market is likely to slow the growth rate and expansion of an organization that does to follow an aggressive business strategy. 
The recent changes in the position of firms and a sharp reduction in the company’s profitability have led to the questioning of the effectiveness of the strategic approach and decisions of the company. A significant reduction in profits has been reported in the UK and the surrounding market (Makottoff, 2019). From the communication of the chief executive officer, the company is likely to report declining profits in the near future. Sports Direct has failed to report enhanced profitability at a time when other new players in the market such as JD reported a significant increase in their performance in UK, including the Swansea market. 
Sport Direct needs to identify and quantify the reasons for the declining profits to be able to address the issue and restore their level of performance and position in the market. A change of the company’s strategic decisions and approaches to business management is desired if it is to perform better in the next and future financial years. 
[bookmark: _Toc15716_WPSOffice_Level1]6.0 Literature
Organizational change according to Al-Haddad & Kotnour (2015) is the process of altering the strategies, procedures and technologies of a company with the goal of reporting positive effects on the performance of the organization. There are different reasons that instigate a change in the organization. Crisis, such as financial crisis are some of the reasons that can necessitate a change in a business enterprise (Rosenberg & Keller, 2016). Gaps in the performance of an organization, that leads to the failure of the company to meet its goals and objectives (Swaim, 2014). Identification of an existing opportunity in the market and the advancement in technology are some of the factors that can instigate changes in the strategies and operations of the company. 
External and internal pressures also necessitate changes in the organization. According to Swaim (2014) these changes can either be from within or from without the organization. Pressures from employees, customers, financial markets and the changing government policies can force and organization to make changes to manage the pressures. 
Looking at the case of Sports Direct, a change in the company’s strategic decisions and policies is mandatory if its issue of declining profits is to be addressed. The organization may be facing pressure from the intense competition in the market as well as witnessing significant performance gaps that can only best resolved by initiating changes in the operations of the company. The proposed consultancy project will assist the company understand the underlying reasons for the declining profits so as to judiciously select the changes to adopt. Also, the report will recommend a strategic plan that will guide the change implementation process to ensure a successful outcome is attained. 
[bookmark: _Toc23127_WPSOffice_Level1]7.0 Methodology
A mixed research method will be adopted in the project. This will entail the use of both qualitative and quantitative data to achieve the research objectives. The use of a mixed research approach will be effective in ensuring that both accurate and comprehensive information is obtained from the targeted research participants. 
The study participants will include employees and customers to the organization. Permission will be sought from the management of the organization to engage the employees and relevant staff in the project. The researcher will also seek for relevant financial reports and documents from the company to assist in the evaluation of the performance of the company in the recent past. 
Survey method of data collection, using questionnaires as the data collection tool will be employed to get the needed data and information from the study participants. The use of questionnaire saves on cost and time, since they do not demand for the direct interaction between the researcher and the study participants (Nardi, 2018).
The resulting data collected for the project will be analyzed using Excel. Mean values and percentages will be used in the trend analysis of the financial performance of the company. Graphs will also be used to illustrate the changes in performance.  The views of the respondents on the challenges encountered will also be quantified using mean values and percentages. Content analysis method will be employed to analyze qualitative data drawn from secondary sources of data. 
[bookmark: _Toc21960_WPSOffice_Level1]8.0 Project Management Team Structure
Working as the manager for the proposed project, I will ensure that the project goal is accomplished. I have participated in a number of research works thus have the necessary skills needed in conducting and organization-based project. 
My critical thinking and problem-solving skills will enable me to accurately identify the problems and challenges of the company, and identify the most suitable strategies that can be implemented to manage the challenges. I am also a highly motivated and disciplined persons, thus will be committed to work for longer hours until the set goals are achieved. Moreover, my good communication and people skills will encourage a good relationship with the employees and other participants to ensure comprehensive information is attained. 
The data collection process will involve direct interactions with the study participants. As such, there are issues of ethics that will be taken into consideration to support a smooth flow of the project. The targeted study participants will be given a consent form to ensure they willingly take part in the study. The confidentiality of the information provided will also be kept by ensuring and informing the participants that there response will only be used for purposes of research. Anonymity of the participants will also be preserved. The questionnaires will be labeled using codes as opposed to actual names to protect the identity of the participants. 
Permission will be sought from the company, to involve the employees in the survey. The communication will be done in form of writing to the management of the company. A follow-up email and phone call will be made to the management to confirm receipt of the letter and their willingness to take part in the study. Depending on the feedback of the management, an online survey will be conducted. 
[bookmark: _Toc8588_WPSOffice_Level1]9.0 Project Plan
The project will begin with seeking permission from the management to carry out the survey. This will follow with the distribution of the questionnaire to be filled by the chosen project participants. A critical review of literature will also be conducted to gain additional information needed for the situation analysis of the company and an evaluation of the most suitable strategy that can be implemented by the company to address the issues and problems identified. The table below details the activities and their suggested timeline.
	Activity 
	Duration 

	Seek permission from the Company 
	Week 1

	Distribute the questionnaires 
	Week 2

	Review relevant reports and articles 
	Week 2

	Conduct a situation analysis of the company 
	Week 3

	Identify the most suitable strategic approach that can address the issues (based on past accounts)
	Week 3

	Write the report and communicate the findings to the company 
	Week 4
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