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ESSAY 1 - What impact can the challenges of operational policing have on individual and group wellbeing, and why is it important to manage mental wellbeing in policing? 

This essay will discuss operational policing. Operational policing is the “accuracy, consistency and effectiveness of police officers’ assessment of threat, harm and risk in risk of life incidents (College Policing, 2023). Operational policing can come with many demands and challenges to those who choose it as a career these can include “work related violence, verbal threats and exposure to traumatic incidents” (Police Federation, 2024). All these things can have an impact on the ability that an individual or group has to do their job and specifically in a job that is high demanding and asks a lot of its employees.

As an individual there can be many challenges faced when a police officer being from mental health to finding an appropriate work life balance. The first main one being stress and mental health, stress is something that many people deal with day to day in their jobs to different varying degrees, when it comes to the police force “91% of police have experienced stress and poor mental health at work but are less likely to take time off work as a result compared to the general workforce” (Mental Health at Work, 2021) this means that they are likely to just continue working even with the high levels of stress that the job can provide. Stress is something that presents itself differently in every person who experiences it and there’s a long list of physical and emotional symptoms that can be present when somebody is experiencing stress. These include feeling angry, depressed, uninterested in life and neglected. Physical signs could be panic attacks, sleep problems, chest pains and sudden weight gain or loss (Mind, 2022). All these symptoms, emotional or physical can have an impact on an individual's ability to complete their job to the best of their ability especially in a job that has a lot of physical and emotional demands that can be overwhelming without stress so with added stress can be difficult.

Mental health is another hurdle that can affect individuals who are in the police, “mental health includes our emotional, psychological and social well being, it affects how we think, feel and act, and helps determine how we handle stress, relate to others and make choices” (Samhsa, 2023). Mental health is commonly spoken about in relation to conditions such as anxiety and depression however it can also be referred to in a positive way. When it comes to individuals in the police mental health is something not commonly spoken about but is experienced by a high number of officers, according to a survey taken by mind in 2019 showed that “53.6% of officers asked had anxiety, 51.3% had depression and 16.9% had PTSD” (Mind, 2019) these statistics are staggering considering only “ an estimated 4% of the population have an anxiety disorder” (World Health Organization, 2023). For the overall population to have a fairly low percentage but those who work in the police over 50% have anxiety or depression shows that within the job officers are likely to experience one of these mental health issues compared to if they worked an office job. 
Another mental health issue that is common in police officers is PTSD,” a study taken nationwide with over 12,000 officers suggested that rates of trauma induced disorder complex PTSD are exacerbated by factors such as too little time and support and lack of say over working hour” (Lewsey, 2022). Also found in this survey was that 90% of officers has experience trauma and one in five of these reported symptoms of PTSD, although experiencing trauma within the police is something that can just come as part of the job, having that turn into mental health issues that many can experience for life is likely to take a toll on individuals. 

Individuals in the police can also experience issues with their physical health due to demanding nature of their job and what it entails for example the long shifts and high workloads as well as the physical aspects of the job. Many officers can experience sleep problems which can lead to a multitude of issues “according to the national police wellbeing survey in 2019 45% of police officers reported to sleeping less than six hours per night very often” (Oscar Kilo, 2019) this can lead to serious health implications as sleep deprivation can lead to “poor judgement, reduced quality of life, mood changes and reduced alertness” (Suni and Dimitriu, 2023). All these health implications can have a direct impact in the work that’s expected of a police officer. For example, officers are constantly expected to make quick decisions that can effect other peoples lives and the status of their jobs if they’re experiencing sleep deprivation which can lead to poor judgment they may not be making the correct decisions which could have server implications for their jobs and other peoples well being. 

 Police officers are also more likely to experience substance abuse which can be drugs, alcohol or tabaco “substance use disorders among police officers is common for a range of reasons including coping with job and life stressors’ (Ndumwa et al., 2023). Many people turn to substance abuse to help deal with stresses that they incur in life and work and when being in a job where stress is rife is obvious that substance abuse will come along with this, substance abuse among officers is not uncommon “an estimated one in four officers struggle with a substance use disorder” (rtblogadmin, 2023). Substance addiction is an illness that ruins lives and for officers would not only impact their job but also their person life and has implications such as “poor performance at work, frequent lung infections and decreased mental sharpness” (Mayo Clinic, 2022). All these things can highly impact somebody’s quality of life.

“On average 40% of officers are obese, about 5% higher than the national average” (Frontiers, 2019)Being overweight can have many negative implications on someone’s physical and mental heath but specifically in the police it can make completing jobs really difficult as some jobs officers are called to can be very physical and can involved chasing someone or getting someone to the ground and being obese can make these things overly difficult. There is also a multitude of health issues that can incur due to being overweight/ obese and these can include “type 2 diabetes, heart disease, stroke, some cancers and many more” (National Institute of Diabetes and Digestive and Kidney Diseases, 2023). All these health issues would make being a police officer hard and would affect someone’s day to day life.

A job in the police can also affect officers when it comes to relationships and finding a work life balance. When officers enter into relationships it can be difficult for both parties for a multitude of reasons the main one being that having a partner who isn’t in the police it can be hard to talk about the challenges that are faced at work and there are many things that officers cant share with people outside of the forces, for police officers the “ divorce rate was 76% for male officers and 84% for  female officers” (Morris, 2023). A work life balance can also be hard to for police officers to juggle as they must mix working shift work while also having a life and seeing their friends and family who likely work a standard 9-5 so it can be hard to fit everyone in while also catching up on sleep. “The unpredicted work schedule can strain family relationships and officers often miss important family events and struggle to find quality time with their loved ones creating feelings of isolation and detachment” (Foster, 2023). This shows a how difficult it can be for officers to have a normal life outside of their work life but it’s very important that the balance is found as this can help prevent some of the mental health issues spoken about earlier. 

The challenges of operational policing can also have implications on group well being, this refers to officers in a team and how it can affect all of them collectively, one way in which this happens is team cohesion and support, challenges faced at work can strain relationships within a group of officers and the stress of the job can easily lead to conflict and a breakdown in communication.

Morale is “the amount of confidence felt by a person or group of people especially when in a dangerous or difficult situation” (Cambridge Dictionary, 2020). Low moral is another factor that can affect groups of people in policing as when working in a station with others if the morale is bad it can lead to a toxic working environment, as if one officer is happy going into work but everyone else is stressed and doesn’t want to be there, then it is likely that this rub of on them “ some of the main factors of police officers wanting to resign are low morale 85% and mental health and wellbeing 73%” (Police Federation, 2022). 

Because of everything above, it is very important to manage mental wellbeing in policing. Its important for many reasons but mainly because if mental wellbeing is managed this will mean that officers are happier in work and are more likely to complete work to a higher standard  “having good mental health makes life easier it helps us calm and comfort ourselves when we are upset, to cope with losses, changes, fears and uncertainties in life, to make and keep good relationships with other people and to learn” (Mental Health Foundation, 2022). All of these attributes are important to somebody being able to work happily which would mean a higher standard of work. It’s also important to manage mental health because it has high impacts on emotions and behaviours which can affect someone’s working ability. Its also the polices responsibility to care for and look after their employees and they are following the wellbeing framework which holds them accountable and to standards of how their staff should be treated the police also have guidance on how to help officers deal with all sorts or situations which is readily available to all police force (collage of policing, 2023)

In conclusion there are many impacts the challenges of policing on both individuals however these can all be managed and helped as long as officers are given the opportunity to have the correct support to help them overcome the challenges which they are likely to face, the police have many tools and people who are employed to help all their officers deal with the daily struggles of the job. Even with all this help officers are statistically more likely to deal with mental health issues and physical health issues such as sleep deprivation due to the nature of the job but with the correct resources this is very easily managed. 
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ESSAY 2 - What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options? 

Volume crime “as defined in the volume crime management module, is any crime that, though its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (College of Policing, 2018). These are activities like burglary, theft and robbery, which are the most common volume crimes, when investigating volume crime, police forces have a variety of options available depending on the specific circumstances of the case and the resources at hand so police forces will use what they have to best tackle the crime at hand essentially investigating volume crimes requires a variety of strategies and techniques. There are many options police have when investigating volume crime due to the various strategies when being used however its important to evaluate with each strategy how personal attitudes, values and bias impact upon the effectiveness of these options. With each option the police have they need to evaluation what is best suited and what works well together in order to do a fair and just investigation while also trying to make sure that the case can be closed and that preventive measures are put in place to stop more volume crimes to be committed.

The first strategies which can be useful when trying to investigate volume crimes is neighbourhood canvassing this is when “interviews are conducted in the field as opposed to statements taken on the scene or at a station, the canvass may be conducted in an area near the crime scene or could be done 100 miles away” (Dake, 2020), these interviews usually consist of asking people within a certain area what they may know about a specific crime or a group of people, canvassing also allows the public to see that the police are dealing with issues in their community seriously and are actively trying to combat crime in their area. “Canvassing not only may identify suspects, but it also uncovers witnesses who may have either witnessed a crime or suspicious persons or vehicles in the vicinity at the time of the crime” (OJP, 2024), canvassing can be a very proactive tool when helping investigate volume crime as not only can it help find out vital information but also help find information that the police weren’t intentionally looking for. There are negatives to canvassing the main one being that “Neighbourhood canvasses can be time consuming and resource intensive” (Mason, 2018) however despite this it is a resource that is vital to all investigations. Personal attitudes, values and bias however can play a big part in canvassing as if the crime that’s being asked about involves somebody who is well known in the community, then its likely the people who are interviewed will have preconceived notions about the person meaning their statement could be bias, if for example the person involved in a crime is well known by the neighbourhood as somebody who causes issues and involved in crime then when questioned people are likely to have preconceived notions.

Another strategy that can be used when investigating volume crime is crime pattern analysis as looking for patterns in volume crime that have occurred can help identify potential repeat offenders, and hotspots for crime. “Crime pattern analysis maybe thought of as the systematic approach to examining aspects of the volume crime for the purposes of prevention” (Brown, 2010). Crime pattern analysis are used because “crimes do not occur randomly or uniformly across neighbourhoods” (Brantingham and Brantingham, 1975), this means that with volume crimes such as burglary and theft are most likely to not be a one of random offence and that they are likely to have been committed by a person or group of people who often commit these types of crimes, that’s why crime pattern analysis is used to prevent crime as it can pinpoint areas and times that these crimes are most likely to take place, this’s means that the police can put officers in these areas to help prevent crime, it can also help improve investigations as it allows officers to identify patterns to help solve these crimes and in tern lower rates of volume crime, there are also some drawbacks of using this method the main one being discrimination “when fed with biased data, a key limitation of any algorithm is that is magnifies biases emerging from conventional processes further intensifying unwarranted discrepancies in enforcement” (Norga, 2021) this essentially means that although this strategy can be amazing when it comes to investigating these volume crimes is also has it negative of the fact that the whole process can be very bias towards specific groups of people which can mean that the information given is incorrect and the wrong people can end up in trouble.

Intelligence led policing (ILP) is another strategy used when investigating these volume crimes “ILP focuses on systematic gathering and evaluation of data and information, through a defined analysis process, Turing into strategic and operational analysis products that serve as the basis for improved, informed and evidence-based decision making” (OSCE, 2017), this approach to investigating crime is one base mainly on facts and figures  and data collection, collecting data such as CCTV footage and arrest records all help towards finding out what’s happened during these crimes. Intelligence lead policing uses data collected by multiple agencies, “this information is then analysed and tuned into intelligence to locate smaller and more serious crimes that could potentially be committed and to intervene with the potential perpetrators of the crime” (Keith, 2016). ILP is one of the main strategies that focuses on information sharing between all the different units in police departments which means that the information on these crimes is likely to be more than ones investigated in other ways as its lots of bits of information from lots of different people. This strategy of investigating is less likely to lead to any bias as its all
determined by facts and figures that are hard to disagree with or disprove which makes it one of the most reliable strategies.
 
Targeted patrols are another proactive investigation technique these include patrolling in areas where crime is rife or expected to happen “the long-term aim of targeted patrols is to significantly reduce the number of anti social behaviour reports as well as disrupting behaviour before it escalates” (Nottinghamshire Police, 2024)
these patrols are a good preventive measure to stop crime from taking place but they can also be used to deter criminals from certain areas and catch criminal in the act as they may not expect patrols to be in that area at certain times, however like some of the other strategies it leave open bias as police officers are only going to patrol areas where they presume that crime is going to take place but this can be seen as using their personal attitudes to decide where to patrol and it can mean areas where crime is taking place are left without anyone patrolling.

Forensic analysis is another method used to investigate volume crimes and is good because bias or personal attitudes are not taken into account at all due to the fact that all forensics gathered are run through a computer programme and checked against the crime data basis. The use of forensics is commonly related to more serious crimes such as murder “however forensic techniques are being used routinely to aid the investigation of volume crisis such as burglary and vehicle crime” (Bradbury and Feist, 2005), this is because forensics are good when wanting to investigate something that needs to be done timely and they are also useful in catching repeat offenders as the data base the results are run through show up any results that cross over with someone who’s offended before.  Forensic analysis is is broken down into two main sectors being fingerprint analysis and DNA profiling both of which are collected at a crime scene and used to try and pinpoint the person who’s committed the crime, advances in technology means that both of these forensics are very accurate and are usually quick in finding results.

Surveillance and technology can also be used to help investigate these crimes and once again these strategies can provide evidence that is not based on bias and personal opinion which makes it solid evidence, there are many positives to using surveillance technologies such as ANPR and CCTV these include “improved evidence collection, better offender identification, real time threat detection, efficiency and deterrence” (Study Smarter, 2022), for volume crime this is all very positive as evidence collection is crucial as without it there wouldn’t be a case to prosecute these people and they are likely to go on to commit more crimes of a similar nature, its also good that they can provide better offender identification as this means that its easier for the perpetrators to be identifies and linked to the scene of the crime and it also means that police can be made aware of them to look out for when other crimes happen and they can be entered onto the crime data base, real time threat detection is also important as it allows the police to see risks of volume crime and predict when the crimes are likely to happen or if some one is on the way to commit a crime it can be put to a stop before the crime is actually committed. 

With all of these its important that bias and personal attitudes and values do not play a part in the investigation although sometimes it can be needed it needs to be at a minimum as to keep the investigation fair, “implicit bias describes the automatic association people make between groups of people and stereotypes about those people” (National Initiative, 2017), although bias is often unconscious meaning that people don’t think they’re being bias its still vital that within policing bias is kept to a minimum weather that being the officers themselves or members of the community, which is harder to control. Bias training can be used to help this, and they are training programs that address implicit bias and can help mitigate the impact of personal biases on investigations.  

Investigating volume crime presents as a large challenge for police forces, requiring a large number of strategies and tools, including forensic analysis, community engagement and neighbourhood canvassing. While these methods can be effective in solving crimes and maintaining public safety, the personal attitudes, values, and biases of law enforcement officers and members of the public can play a critical role in shaping the outcome of these investigations. Implicit biases can have a big impact on the course of an investigation so where possible officers need to make sure that their investigations are fair and that everything, they do also the way is just while also taking into consideration how personal attitudes can affect the outcome of an investigation.
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