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[bookmark: _Toc456901515][bookmark: _Toc32491435]Introduction 

This assignment requests a research into the Skills needed to be an Academic, and the skills required in the workplace. Exploring the employee’s skills required at management and leadership level. Also, the awareness of the need for academic skill set to be shown to increase likely hood of a better position to be available to the applicant.





[bookmark: _Toc32491436]Part 1 Employability 
[bookmark: _Toc456901517]
The so called, soft skills needed by each employer will change from position to position and the stress and accountability will alter depending on the increase of responsibility and structure of the company involved. Taking care of a workforce of two is a lot different to a workforce of two hundred or two thousand.
Interpersonal communication changes the larger the group of staff you have. The manager of as company, or section of business, is more likely to have under managers or deputy managers to organise the smaller section of the workforce, these managers are then entrusted to be the, eyes and ears of the daytime running of the business and organisation.
Planning are skills that can be learnt but will have to have a solid inner strength and need to focus on the tasks in hand and communicate that to the workforce


[bookmark: _Toc498692289][bookmark: _Toc32491437]1.0  Explore ‘Leadership Employability Skills’ in general

On researching employability skills, I came across a company called STEMNET, whom advice on how to increase your skill set to accommodate and match the criteria of company you would want to work for. Along with a good technical background that are needed for most positions in the modern workplace.
Communication and interpersonal skills, to be able to convey, in a direct and concise manor the information need to complete task given, including, watch vocal pitch, tone and body language.
Problem solving skills, breaking down problems in to smaller parts to easily solve the issue or to distributed to utilise your staff to be efficient and get the task completed. Also using knowledge of staff and or product to have people in the right place for their would set. 
Using your initiative and being self-motivated, having the drive to get on with jobs without being told what to do, developing strategies and ideas to put your personal and hopefully better make on the company.
Working to deadlines and under pressure, handling the stress and pressure that comes from working to deadlines, making sure that you and colleagues finish in that time.
Organisational skills, making sure you are up to date, up to speed, monitoring that y7ou are up to pace of practice of business.
Team working, to get enthusiastic about your position and work, to be able to work well with all backgrounds and using different disciplines, to get to your task nor goal.
Ability to learn and adapt, to be exited to learn and improve working practices to impress your employer.
Numeracy, not just numbers but the ability to use data to form evidence or part of presentations.
Valuing diversity and difference, knowing the value of a diverse landscape and the value it can bring to the workplace. Understanding needs of different individuals for different reasons.
Negotiation skills, to listen to other goals and requirements and to look at your own to gauge an unemotional clear response and subsequent outcome.
Using the CRAAP test to each of the goal skills will determine the importance and relevance to tasks ahead.

[bookmark: _Toc32491438][bookmark: _Toc498692292]1.2  Evaluate own Leadership Employability skills 

In my current position in the workplace I am always asked to train, coach and mentor to encourage others to increase their potential and experiences, to help build a more diverse workforce and help those that also want to build a better role, or even to increase their way up the management structure within the company. I feel that I can communicate, and also listen to others in the workplace to understand the needs of the individual or team as a whole to increase the general knowledge and goals of the  team and therefore increase the efficiency of the staff and help to the general public.

[bookmark: _Toc2883533][bookmark: _Toc32491439]1.2.1 Current Employability skills
 
I am a confident, reliable and driven individual, who uses my initiative to meet, if not exceed, the highest standards. I am a well-presented team player who is always willing to listen and take advice and comments on board. I am able to work under pressure whilst continuing to deliver a high level of customer service. Wanting to join an organisation where existing skills can be utilised and built on, with further development. My present role gives me the opportunity to use my prior experience to contact others by several mediums, across the community and with other sectors such as Police and social services. At present I am trained to gold standard across several sectors of the workplace, including Petrol station, running front end section, and bakery. 
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Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	 Better my communication skills.






	 I do listen and empathise.
	 Using bad body language
	 Make a conscious effort to stop crossing my arms.

	 Increase my use of word and computers in general 






	 Have some basic knowledge
	 Knowledge needs to be increased
	 Practice, more use of laptop, and to increase my work knowledge.

	 Give meaning full criticism. 
	 Think about the other persons perception of the tone of speech.
	 Fore thought to an others perspective.
	 Take time to think before speaking.
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	[bookmark: _Hlk2954238]Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Complete level 4 
	Study time,
	Getting a pass
	End of august
	By my lecturer

	Increase knowledge of computers and research 
	Practicing 
	Increase the use of my laptop and using the internet 
	By the next assignment
	Using my laptop more frequently 
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This is the requirement of the increased knowledge and learning that jumps up from the ‘A’ level of learning to a university standard. Communicate to all in a written or oral form to improve one’s skills, with discussion within a topic of relevance to the network of teams to a similar level.
[bookmark: _Toc32491443][bookmark: _Hlk498694375][bookmark: _Toc456901523]2.0 Reflection on Academic Skills required for University Level Study 

[bookmark: _Toc32491444]Over the past six months have been attending University of Wales, Trinity St. David’s course in Leadership and Management, in which I hope to learn the skills in leaning and development of self, increasing knowledge such as VARK method of learning and using CRAAP test to evaluate, books and articles. 

2.1 Evaluate own Academic Skills 

I feel that I enjoyed the social side of school a bit too much, expecting information to fall into my head. So returned several times to schooling, ‘O’ level Phycology in 1996. And evening courses to keep my brain working.
 Several years ago, I attended to collage to increase my knowledge and skills. I sat and ‘A’ level, which was fast tracked and completed in an academic year (September to May), for which I obtained a ‘A’ grade, and also an ‘AS’ level in Design Technology. I was the hardest I had worked at school for a long time as I wanted to prove the myself that I could. As it was fast tracked, it meant I started the second year before I started the first and had little idea of what I was doing. But with growing confidence in my ability finished with a good result. 
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This year I hope to complete the level 4 with the hope of going onto the degree, with more confidence in my ability.
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Gap Analysis to identify ‘gaps’ in knowledge/skills

	Objective
	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Complete the years study






	Already completed two assignments.
	Confidence in myself.
	Practice more, read more.

	Revise referencing articles






	Got ides of what is required.
	Practice of coping when looking at articles and evidence.
	Again practice  more.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Get through the next three months
	Hand washing and luck.
	Being alive. 
	ASAP
	People to be sensible!
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I think a good manager is able to balance perspective, human resources and humour.
Quote from Entrepreneur.com “People always say I’m a self-made man. But there is no such thing. Leaders aren’t self-made; they are driven. I arrived in America with no money or belongings besides my gym bag, but I can’t say I came with nothing: Others gave me great inspiration and fantastic advice, and I was fuelled by my beliefs and internal drive and passion. That’s why I’m always willing to offer motivation – to friends or strangers on Reddit. I know the power of inspiration, and if someone can stand on my shoulders to achieve greatness, I’m willing to help them up.
--Arnold Schwarzenegger, Former Governor of California.
Read this in my research a couple of weeks ago and it really inspired me. I 
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