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TASK A

In a bid to analyse how various forces shape the car manufacturing industry in the UK, many researchers have used various frameworks such as the PESTEL and Porters Value Chain to make their analyses feasible. For this report, the Porters value chain and the PESTEL frameworks have been used to analyse the forces shaping the car manufacturing industry in the UK. 
PESTEL Analysis
The table below summarises the PESTEL analysis for the car manufacturing industry in the UK, and these forces are further described below. 
	Factor
	Aspect of different forces

	Political
	The political decisions made by UK leaders regarding the Brexit have major impacts on the car manufacturing industry in the UK.

	Economical
	The GDP of the United Kingdom has made the prices of the cars manufactured in the UK be at an international standard.

	Social
	In the UK, 87% of people use their cars. Most of these cars are manufactured by the car industries in the UK.

	Technological
	The car manufacturing industries in the UK uses the latest technological trends such as AI and cloud computing. For its promotional ventures, the industry uses social media to market its cars. Additionally, the use of electric means of transport is becoming a common trend in the UK.

	Environmental
	In manufacturing cars, the UK car industry puts into consideration the environmental factors by ensuring they produce low fuel consuming vehicles and environmentally friendly cars.

	Legal
	Car manufacturing companies in the UK are tasked with the responsibility of maintaining the primary amendments of the Companies Act of 2006 when carrying out different operations.



PESTEL forces shaping the car manufacturing industry in the UK
 Political environment
	Through the introduction of the end of life initiative in the UK, the car manufacturing industry has faced numerous challenges in recycling cars. The initiative forces the vehicle manufacturers to recycle vehicle parts like the tires and airbags. Due to the additional costs of recyclability, the companies have to reduce the spending amounts on the manufacture of vehicles within the UK. Moreover, there was a need to produce vehicles with 85% recyclability to enhance efficiency (Bailey & Rajic, 2020). However, the rules continue to affect the industry’s operations in the UK. A look at the taxes and governmental policies imposed on the company are crucial for its success. Notably, the UK has been observed to impose huge taxes on imported vehicles. The base interest in 2019, for instance, was at 0.1% with the GDP generation being €2.21 trillion. The GDP largely influences the costs of the cars manufactured in the UK in the market.
Economic Environment
	Considering that the UK has most of the factories situated globally, most of the vehicle brands originate from the UK. Consequently, there is a risk of the regional branches not being able to match the production costs with the overall market revenue. In consideration, therefore, is the exposure to high currency risks of the foreign currencies like the American dollar and the Chinese Renminbi during the processes of exchange. The cost of oil has expressively become a determinant in influencing the price of manufacturing and demand in the vehicle industry. Through the increase in the cost of oil, a significant rise in the overall costs of the automobile purchase takes root. The rise comes about due to the company’s research and willingness to venture into the use of other renewable products. The factories in the UK become among the first of the factories that were taking the same initiative. On a sad economic note, the onset of the financial and economic crisis has significantly led to the shift of the automobile industry to the emerging Asian countries.  The increased global market standings of these countries have led to their increased flow of capital (Cooper et al., 2017). In turn, the rising consciousness of the social status has led to their higher demand for cars manufactured in other countries leading to an increased threat to the UK manufacturing companies.
Technological Environment
	For a while now, the UK manufacturing industry has made use of technology to ensure it gains an edge ahead of its competitors.  The UK industry has not been anything different with the company taking the root of the country. Significantly, better engine performance has consistently won many engineering awards in both the UK and the rest of the world. According to Futagawa (2002), the rising awareness of the need to have eco-friendly cars has over the while led to the need for research and significant innovation. The Uk manufacturing industry on its part has taken the challenge as an opportunity to explore new production mechanisms aimed at making use of “green” technology (Dudovskiy, 2016).  With the on-going research on electric and hydrogen cars, the factories of the UK will be among the first to ensure that the use of environmentally friendly cars is a reality (Lehbrink et al., 2015). 
Environment
	According to Dudovskiy (2016), the environment is a vital aspect when it comes to global car manufacturing. Due to the population of the UK, there has been a shift in the production demands of the cars for the sake of the consumers. It is quite clear that consumers now prefer eco-friendly cars.  The paradigm of manufacture of the cars is thus shifting significantly to the new direction. However, on the other side of traditionally adored fuel cars, the level of emission becomes an issue that the companies in the UK take seriously. Resultantly, PESTEL analyses the upcoming and continuous trends in relation to UK car manufacturing in various regions. For the profitability of the company in the UK, both political, economic, technological and environmental factors should be assessed fully.








TASK B
Five forces analysis of the UK car manufacturing industry
	Using the 5-forces framework, one can easily determine the attractiveness of the industry to the companies. Therefore, on the part of the UK car manufacturing companies, the following are the five given forces. According to Aithal (2019), The five forces analysis is used in the car manufacturing industry of the UK to determine the competitive intensity and the sustainability of the industry based on the profitability.
Low threat of new entrants
First, the threat of new entrants is evaluated either as low or relatively medium. Significantly, the UK car brands are well established by their higher marketing budget, which in the end reflect the quality of services that they offer. Thus, competition from the other countries in the area is quite limited. The UK customers would want to make a statement with the purchase of the UK car brands due to their consistency over the years. The growth of interest in smart cars and new energy cars is quite high. For new entrants, they have to ensure that they maintain or use extremely excellent technology in order to keep up with the trends in the UK. It is hard for new brands to establish in the UK as they would incur huge costs of setting up their businesses in the UK car manufacturing industries. As a result, the threat of new entrants into the UK car manufacturing industry is quite low. 
High threat of substitutes
The threat comes as a result of similarity in products that can easily perform the same tasks as the cars manufactured in the UK.  In the car manufacturing industry, the substitutes include airplanes, motorcycles, trains and subways. According to Paul (2010), the UK government’s policies require manufacturing companies to produce considerably low carbon products in order to protect the environment. As such, electric vehicles are manufactured to replace traditional cars in the UK. With the rising trends in technology, mobile applications such as Uber have made it easy for individuals to enjoy the car experiences without owning one. It is convenient and economically friendly for people to use transport means like uber, which is much cheaper than owning a car. Hence, the demand for vehicles is decreasing in the UK as the threat of substitutes is high.
High power of suppliers 
For the car manufacturing industries in the UK, the suppliers of supporting components are very essential to the production and assembling processes. Most suppliers in the UK are small and this makes their bargaining power to be low. Most of the parts used in car manufacturing in the UK are supplied from abroad. Most of the car manufacturing companies in the UK hoard parts and ensure they have enough capacity to store them. The companies make investments are new logistics and training in customs, and these make the supplier power to be stronger. (Zhang & An, 2017). The supplier power is also high because some cars with special needs as well as others that require specific technology, there are not so many supplier options in the market, and hence, they become stronger.
High buyer power	
The car manufacturing industry of the UK is a buyer's market and this gives buyers the power to pose a threat to the profits of the industry. Buyers have the ability to force down the prices of cars or raise their demand for higher quality vehicles. They can as well decide not to make purchases of cars from any manufacturing producers in the UK (Ahmadinia & Karim, 2016). As a result, car manufacturing companies in the UK compete with each other and this enhances the bargaining power of the retailers. Additionally, there are various car brands to choose from in the UK, hence, buyers’ switching cost from one competitor to another is reduced. Buyers have the free will to make decisions to switch from one car brand to another and this raises competition, hence high buyer power.  

Competitive rivalry
In the car manufacturing industry in the UK, competitive power is the strongest factor facing car manufacturing companies.  Car companies in the UK use several strategies to remain competitive in the market. Some of these strategies include price, uniqueness, quality, innovation and sales among others. Every company strives to produce cars with the best prices, features, best technology and have a good marketing strategy (Tietge et al., 2015). The competition is therefore fierce for the manufacturing companies and thus a high competitive rivalry.  
Corporate Social Responsibility
Philanthropic responsibility
According to Alsaif et al., (2018), the philanthropic responsibility in corporate social responsibility involves donating capital, time and resources to charities and companies at both local and international levels. Once these donations are made, they are used to assist needy people in need of basics such as clean water, food, education and disaster relief in less developed countries. For example, in the UK car manufacturing industry, the Toyota manufacturing company has been making donations towards fighting disasters such as a fire.
Ethical responsibility
In the UK manufacturing industry, ethical responsibility in the corporate social responsibility entails providing fairness in labour practices for employees. Additionally, ethical responsibility entails having honest business practices in the car manufacturing industry in the UK. Some of these responsibilities include equal wages for equal work, as well as living pay compensation directives (Scilly, 2016). In order to ensure ethical responsibility, car manufacturing companies have ensured they have ethical principles which meet the international trade fair standards. 

Legal responsibility
Legal responsibility in the corporate social responsibility involves abiding by the laws and the regulations set by the government regarding the car manufacturing in the UK. The UK government has set strict regulations and law regarding the control of car emissions, the safety of vehicles and taxes. These laws regulate the car manufacturing industry practices in all UK car companies (Jarratt & Stiles, 2010)

Economic responsibility
Economic responsibility in the corporate social responsibility is important as it controls the growth of companies while ensuring they meet the policies set for the philanthropic, ethical and legal responsibilities (Smith, 2013). Car manufacturing industries in the UK have to balance their economic decisions with other factors of the companies that affect society.
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