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INTRODUCTION 

Developing a successful working relationships include the suitable factors like trust, communication, teamwork and respect as these are the key to effective working relationships. For this, training and development is important that represent the educational activities within the company that leads to enhance the knowledge and skills of employees while offering information on how to properly perform specific task. In training, the objective of employees is to develop additional skills and development is to develop an overall personality (Blanchard, 2018). For this report, Marks and Spencer is considered which a multinational retailer headquarter in London, England as company deals in selling clothes, home and food products. Company has currently, 959 stores across UK considering 615 that only sell food products. The report lead to cover details regarding the suitable knowledge, skills and behaviours which are needed by the HR professionals, personal skill audit is conducted and potential benefits of training and development is also analysed. 
Training and Development needs for a HR officer
Appropriate knowledge, skills and behaviours (KSB) that are required by HR professionals
HR professionals need different types of skills and to do so they work really well as HR manager plays an important role in terms of aligning with their employees and also integrate with suitable activities that contribute towards the leading ideas and objectives of company. 
Knowledge: 

Organisational analysis: It depict the analysis of needs and preference of company. For this, the requirement undertakes effective analysis regarding the employees, need and behaviour for the vacant job post. This knowledge should be present in HR manager to hire best candidates in company as HR managers are the one who tends to analyse the needs of skills and job of candidates. 
Managerial knowledge: This type of knowledge is need for the post of HR manager as it provides better accessibility and sustainability in business environment. It leads to cover the knowledge about company, system and overall management of all the paper work and details of employees in terms of measuring their overall performance (Gordon, 2017). Hence, the interviewer tends to identify the overall knowledge among candidates that consider paper work, managerial understanding and also observe they perform these functions in an effective manner. 
Skills: 

Training and development: It is the main function of HR manager in regard of performing their main duties of job. It depicts the systematic function which is useful for employees to gain overall support from the guidance and instructions of consultant by achieving knowledge that helps in enhancing the overall productivity and reputation of company. Hence, the HR manager is the only source who is helpful to enhance the overall performance of employees. 
Recruitment: It represent the suitable process of selecting, short-listing and hiring the deserving candidate for the vacant job post. It undertakes the effective analysis of need of job, screening and selecting best applicants and integrate new employees in company (Serrat, 2017). This skill is required to hire best and desired candidate in company as they are the ones who tends to identify the need of job and skills of candidate. 
Behaviour: 

Ethical behaviour: 
Transparency: 

Conduct a personal skills audit
Assess the potential benefits of training and development
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