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The Local Economic Evidence Base prepared in support of this Economic Chapter for inclusion into 
the Public Service Board’s Well-bring Plan contained an analysis of Neath Port Talbot’s strengths, 
weaknesses, opportunities and threats

STRENGTHS
Excellent connectivity by road and rail (especially in the south of NPT) and relatively good digital infrastructure.
Established and distinctive industrial base and some large manufacturing firms.
Good record of accomplishment in taking forward major regeneration and business investment schemes in the context of a long-term approach.
Recent evidence of labour market resilience falls in economic inactivity and less impacted by Covid-19 than elsewhere.
Strong economic relationships with neighbouring centres and positive history of joint working with neighbours.
Proximity and good connections to concentrations of industrial activity across South Wales.
Proximity to the ‘knowledge base’ (Swansea Bay campus within NPT and a range of university assets and programmes).
WEAKNESSES
Significant lag in workforce skills… 
Reflected in relatively low pay and productivity (and in the inference that there is inbound commuting to higher-paid jobs and some outbound commuting to lower-paid jobs).
Continued economic activity gap, despite recent improvements.
Persistent concentrations of disadvantage.
Mismatch in some areas between capacity for additional employment and economic opportunity (Especially in parts of the upper Valleys), linked with a continuing ‘legacy’ of deindustrialisation.
Environmental challenges associated with the industrial base and transport infrastructure (although significant improvements in recent years).
Relatively modest business base, despite the presence of some large firms. 
Opportunities. 
Nationally significant strategic sites (e.g., at Baglan Bay) with potential for major development over time. 
Capacity for development, linked with excellent connectivity and commercial interest. 
Slight anticipated growth in the ‘working age’ population (in contrast to a diminution in Wales as a whole) and increasing opportunities for extended and more diverse working lives. 
Significant potential to take a lead in the drive to decarbonise the economy, through existing assets (e.g., the Hydrogen Centre at Baglan and renewable energy capacity) and scope for innovation and adoption within industry.
Opportunities presented by changing working practices to attract new uses to town centres and reduce dependence on traditional retail activities. 
Potential to explore new approaches to community-led economic development, building on the more active use of local public sector procurement, small business growth in the foundational economy, and so on. 
Opportunities to realise and enhance Neath Port Talbot’s ‘quality of life’ offer, linked with its connectivity rural environment and heritage.
Opportunities to build on the knowledge base (highlighted in Strengths above): much of Swansea.
University is within Neath Port Talbot, with potential for stronger industry links and the role of the universities as economic drivers themselves. 

Threats 
Relatively high levels of dependency on a limited number of key industries. This dependency has reduced. 
over recent years, but there is still vulnerability to disinvestment by larger firms and restructuring within industries as a result of global change (c.f., the changes in the structure of the automotive sector impacting on activities locally), with environmental and land-use, as well as employment implications. 
Vulnerability of key parts of the industrial base (obviously the steel industry, although relevant to other parts of the economy as well) to technology change and pressures to decarbonise. This is partly about the costs of change, but also about the skills and management capacity to support adoption and adaption. 
(And links with the risk of loss of skills and capabilities over time).
High costs of bringing forward some of Neath Port Talbot’s major sites: while these present an opportunity (building on the strong track record highlighted earlier), the risk is that there is insufficient public investment to enable/ de-risk private sector activity. 
Challenges associated with capturing the ‘added value’ of capacity within Neath Port Talbot (e.g., where industrial R&D can be decoupled from the industrial base; or where higher-paid/ higher-skilled jobs are taken by people commuting in from beyond the county borough. 
Continued uncertainty of public investment as we transition away from European funding (with the risk of competition for resources with other parts of the UK, and the need to develop new investment models).
Obviously, these data are research in 2021-2022 during and after COVID-19 pandemic. In later 2022 year obviously started cost of living crises and everyone, every institution is impacted. Most of leisure centres, fitness centre is struggling to keep up with the cost-of-living crises. There is threat to some smaller gym, fitness centre to close down, reduce opening times, or higher prices which most of working people wont be able to afford it. 
