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Executive Summary

· The Cosy Corner boutique is a small startup business focused on stylish home accessories, personalised gifts, and eco-friendly décor. The idea behind the business came from a passion for creating warm, welcoming spaces and offering products that help people add personality and comfort to their homes without spending too much.
· The business will operate through both an online and a small shop within the local community. This gives customers the option to either browse in person or shop conveniently from home. The aim is to provide affordable, high-quality products that feel both stylish and personal.
· Products sold by the boutique will include scented candles, cushions, decorative accessories, artificial flowers, wall art, seasonal decorations, and personalised gifts for different occasions. The business also hopes to support more sustainable shopping habits by using recyclable packaging, reducing plastic where possible, and working with local artisans and suppliers. 
· The target market is mainly adults between the ages of 25 and 55, although the products are designed to appeal to anyone with an interest in home décor, thoughtful gifting, or environmentally friendly shopping. Marketing will focus heavily on social media platforms such as Instagram, Facebook, and TikTok, along with local advertising and customer loyalty schemes to encourage repeat business. 
· To launch successfully, The Cosy Corner Boutique will require around £15,000 in startup funding. This money will help cover the costs of stock, website development, shop setup, marketing, insurance, and day-to day operating expenses during the first month of trading.
· The business has strong potential for growth, especially as more consumers are becoming interested in home décor and making environmentally conscious purchasing decisions, The Cosy Corner Boutique hopes to build a loyal customer base within both the local community and online market.
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1. Overview of the Business Idea

The Cosy Corner Boutique is a startup retail business specialising in home accessories, personalised gifts, and eco-friendly decorative products. The business aims to meet the growing demand for stylish yet affordable home décor while providing customers with an enjoyable shopping experience (Statista, 2024).
The business will operate through both a physical store and an online shopping platform, allowing it to serve local customers while reaching a wider audience across the UK. The online store will offer convenience and accessibility, while the physical shop will provide customers with the opportunity to view products in person and receive personalised service (Laudon and Traver, 2021).
The product range will include candles, cushions, decorative trays, wall art, artificial flowers, kitchen accessories, seasonal décor, and personalised gift sets. To stand out from larger retailers, many products will be sourced from independent suppliers and local artisans, offering customers unique products while supporting small businesses in the community (Burns, 2022).
Sustainability is a key part of the business model. The Cosy Corner Boutique will use recyclable packaging, reduce plastic usage, and encourage reusable gift-wrapping options. Working with local suppliers will also help reduce environmental impact by lowering transportation emissions (Deloitte, 2024).
The business will initially operate as a sole trader due to its simple and cost-effective structure. The owner will manage daily operations, including customer service, supplier management, stock control, and marketing. As the business grows, part-time staff may be hired to support operations.
The mission of The Cosy Corner Boutique is to provide high-quality, stylish, and sustainable home décor products while delivering excellent customer service and supporting local communities. Through a strong focus on affordability, sustainability, and customer satisfaction, the business aims to build a loyal customer base and a strong brand reputation (Kotler and Armstrong, 2021).
2. Market Research

PESTEL Analysis
A PESTEL Analysis is used to examine the external factors that may affect the success and growth of The Cosy Corner Boutique. Understanding these factors can help the business identify opportunities and prepare for potential challenges (Kotler and Armstrong, 2012)
Political Factors
The Cosy Corner Boutique will need to comply with UK retail regulations, consumer protection laws, and employment legislation (Gov.uk, 2024). Government policies relating to taxation, business rates, and imports could also affect operating costs and product pricing. Staying informed about any regulatory changes will help the business remain compliant and competitive (Burns, 2022).
Economic Factors
Economic conditions can have significant impact on consumer spending. Factors such as inflation and the increasing cost of living may cause customers to reduce spending on non-essential items (Office for National Statistics, 2024). However, many consumers continue to invest in affordable home décor and gifts, particularly when shopping online, which presents an opportunity for the business to attract value-conscious customers (Statista, 2024). 
Social Factors
Consumer lifestyles and preferences play an important role in the success of the business. Interest in home décor, interior styling, and personalised gifts has grown considerably in recent years (Mintel, 2024). Social media platforms such as Instagram, Pinterest, and TikTok continue to influence purchasing decisions by showcasing home styling trends and gift ideas. In addition, many customers actively seek to support small businesses and choose products that align with sustainable values (Deloitte, 2024).
Technological Factors
Technology has transformed the retail industry by making it easier for businesses to connect with customers and sell products online (Chaffey and Ellis-Chadwick, 2019). The Cosy Corner Boutique will benefit from using an e-commerce website, secure online payment systems, and social media marketing to reach a wider audience. Digital tools can also help manage stock levels, customers communications, and online orders more efficiently (Laudon and Traver, 2021).  
Environmental Factors
Growing environmental awareness has encouraged consumers to make more sustainable purchasing decisions (Deloitte, 2024). Customers are increasingly looking for products that use eco-friendly materials and minimal packaging. To meet these expectations, The Cosy Corner Boutique will use recyclable packaging where possible and work with suppliers to that share similar environmental values. Supporting local artisans will also help reduce transportation emissions while strengthening community connections (Kotler and Armstrong, 2021).
Legal Factors
The business must comply with several legal requirements, including health and safety regulations, consumer rights legislation, and data protection laws under GDPR (Information Commissioner’s Office, 2024). It is also important to ensure that all products are correctly labelled and that online sales comply with UK e-commerce regulations (Gov.uk, 2024). Following these legal requirements will help protect both the business and its customers.
Competitor Analysis
The Cosy Corner Boutique will operate in a competitive market, with established retailers such as Dunelm and Homesense, as well as independent sellers on online marketplaces like Etsy, offering similar products. These competitors benefit from strong brand recognition, extensive product ranges, and large customer bases (Statista, 2024).
Despite this competition, The Cosy Corner Boutique will differentiate itself by focusing on unique home accessories, personalised gifts, and sustainable products. The business will carefully select its products range to provide customers with distinctive items that are not widely available in larger retail stores. In addition, supporting local artisans and offering a more personalized shopping experience will help create stronger relationships with customers (Burns, 2022).
By combining a physical boutique with an online store, the business can appeal to both local shoppers and customers across the UK. This multichannel approach will increase visibility, improve accessibility, and provide a competitive advantage in the growing home décor and gifting market (Chaffey and Ellis-Chadwick, 2019).
3. Marketing Communications

Marketing communication plays an important role in helping the Cosy Corner Boutique attract customers, build brand awareness, and establish a strong presence in the home décor and gifting market. To achieve this, the business will use a combination of digital and traditional marketing strategies to effectively reach its target audience (Kotler and Armstrong, 2021).
Social media will be one of the most important marketing tools for the business. Platforms such as Instagram, Facebook, Pinterest, and TikTok are highly visual, making them ideal for showcasing home accessories, gift ideas, and seasonal collections. Regular content such as product launches, home styling inspiration, and promotional offers will help engage customers and encourage sales. Social media allows businesses to build stronger relationships with customers through direct interaction and feedback (Chaffey and Ellis-Chadwick, 2019).
The Cosy Corner Boutique may also benefit from influencer marketing by working with local content creators and lifestyle influencers. Collaborating with influencers who align with the brand’s values can help increase visibility and build trust, as customers often value recommendations from relatable and trusted individuals (Kotler and Armstrong, 2021).
In addition, the business will invest in professional e-commerce website where customers can browse products, place orders, and make secure online payments. Having user-friendly website is essential for improving the customer experience and expanding the business beyond the local market. Search engine optimisation (SEO) will also be used to improve the website’s visibility and help attract more online traffic (Laudon and Traver, 2021).
To encourage repeat purchases, The Cosy Club Boutique will introduce loyalty programmes, special discounts, and seasonal promotions. Email marketing will also be used to keep customers informed about new arrivals, exclusive offers, and seasonal collections. This can help strengthen customer loyalty and maintain long-term engagement with the brand (Chaffey and Ellis-Chadwick, 2019).
As the business will operate both online and through physical store, local marketing will also play and important role. Participating in community events, craft fairs, and collaborations with nearby businesses can help increase local awareness and attract new customers. In-store presentation, including attractive window displays and well-organised product layouts, will also contribute to creating a welcoming shopping experience. 
The overall branding of The Cosy Corner Boutique will focus on warmth, comfort, elegance, and sustainability. Using neutral colours, attractive packaging, and consisting of branding across both online and offline channels will help create a strong and recognisable identity. A clear brand image will help the business stand strong out in a competitive market and build lasting customer loyalty (Aaker, 2020).
4. Financials
The Cosy Corner Boutique requires an estimated startup investment of £15,000. This funding will be used to cover inventory purchases, website development, shop setup costs, packaging, marketing, insurance, and operational expenses during the first month of trading.
The funding will come from a combination of personal savings and a small business startup loan. Personal investment demonstrates commitment to the business, while external funding provides additional financial support for startup expenses and early business growth.
Estimated Startup Costs
	Expense
	Estimated Cost

	Initial Inventory
	£5,000

	Shop Deposit and Rent
	£3,000

	Website Development
	£1,500

	Shop Furniture and Décor
	£1,500

	Packaging Materials
	£500

	Marketing and Advertising
	£1,000

	Insurance and Licenses
	£700

	Utilities and Miscellaneous Costs
	£1,800

	Total
	£15,000



The business expects to generate revenue through both in-store and online sales. Seasonal products and personalised gift collections may increase sales during holidays such as Christmas, Valentine’s Day, and Mother’s Day.
Effective financial management will be important during the early stages of the business. Careful stock control, supplier negotiations, and marketing strategies will help improve profitability and business sustainability over time.
5. Conclusion
The Cosy Corner Boutique has strong potential to succeed in the growing home décor and gifting market. By offering stylish home accessories, personalised gifts, and high-quality customer service, the business is well positioned to attract customers looking for unique and meaningful products. Its focus on sustainability also provides a valuable competitive advantage in an increasingly conscious consumer market (Kotler and Armstrong, 2021).
The business is designed to meet the rising demand for home décor products, personalised gifting options, and environmentally responsible shopping experiences. Consumers are becoming more mindful of the impact their purchasing decisions have on the environment and local communities, creating greater opportunities for businesses that prioritise sustainable practices (Deloitte, 2024). By supporting local artisans, using recyclable packaging, and promoting eco-friendly values, The Cosy Corner Boutique can appeal to both socially conscious customers and potential investors.
Overall, the combination of effective marketing strategies, strong branding, and careful financial planning creates a solid foundation for future growth. With a clear business vision and a strong understanding of its target market, The Cosy Corner Boutique has the potential to build a loyal customer base and grow into a recognised brand both locally and across the UK through online expansion (Burns, 2022).
6. Reference List
Aaker, D.A. (2020) Brand Portfolio Strategy. New York: Free Press.
Barrow, C., Barrow, P. and Brown, R. (2021) The Business Plan Workbook. 9th edn. London: Kogan Page.
Burns, P. (2022) Entrepreneurship and Small Business. 5th edn. London: Red Globe Press.
Chaffey, D. and Ellis-Chadwick, F. (2019) Digital Marketing. 7th edn. Harlow: Pearson.
Deloitte (2024) Sustainable consumer trends in the UK. Available at: https://www.deloitte.com/uk (Accessed: 22 June 2026).
Gov.uk (2024) Set up a business. Available at: https://www.gov.uk/set-up-business (Accessed: 22 June 2026).
Indeed, Editorial Team (2023) What is a PESTEL Analysis? Available at: https://uk.indeed.com/career-advice/career-development/pestel-analysis (Accessed: 8 June 2026).
Information Commissioner’s Office (2024) Guide to the General Data Protection Regulation (GDPR). Available at: https://ico.org.uk (Accessed: 22 June 2026).
Kotler, P. and Armstrong, G. (2021) Principles of Marketing. 18th edn. Harlow: Pearson.
Laudon, K.C. and Traver, C.G. (2021) E-commerce 2021–2022: Business, Technology and Society. 17th edn. Harlow: Pearson.
Mintel (2024) Home furnishings and home accessories – UK. Available at: https://www.mintel.com (Accessed: 22 June 2026).
Office for National Statistics (2024) Consumer price inflation, UK. Available at: https://www.ons.gov.uk (Accessed: 22 June 2026).
Statista (2024) Revenue of the home décor market in the United Kingdom. Available at: https://www.statista.com (Accessed: 22 June 2026).


2 | Page

