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		McMillan Charity Fundraising Event- Project Planning Phase 
Putting together a team with me and other three colleagues from my course for Managing Projects in the Organisation Module. We were given an assignment in which we had to decide on the Project that our team would manage and plan. In the first lecture, decisions were made, and it was decided to have an “ART fundraising event” for the McMillan Cancer Support Charity. While planning and managing this event we also had to learn how to use the tools that have been discussed in the lectures.  
We have learned that there are methods available that assist teams and project managers in organising, managing, and centralising their projects. It offers a centralised platform for team collaboration, task management, and progress tracking for project managers and their teams. The purpose of this project planning and the module is to gain expertise and a critical awareness of project management tools and procedures as well as to develop an understanding of the abilities to manage and plan projects. As stated in the article (Wilshiere, 2023) an efficient team typically consists of a variety of individuals with various, complementing qualities. The Belbin Team Role test was one of the first tools we employed to ascertain our positions within the team for this project. The second stage of this planning phase involved deciding on the project's Aims and Objectives. We adopted SMART objectives which outlined five essential criteria that had to be met for the project to succeed.
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