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We cannot solve our problems with the thinking we used to create them.

“The awareness of the challenges has grown; business is seen as part of the problem to many of the challenges facing the world today. What we are doing is not working, it has not solved the problems of society, and it does not benefit business”. – Michael Porter. (CECP, 2010)
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[bookmark: _Toc74290309]If we look at our world today, what do we see?  

We see a world where companies must be bigger, faster, more profitable and successful than its competitors, where their profits come above their employees welfare, their communities, and their environments, a world where people work to live, where people have become dependant on companies for essentials like food, dependant on electricity, gas, and water companies, paying thousands of pounds a year to power and heat the homes they rent from landlords as they cannot afford to buy their own property due to low wages and high bills, a world in which we are told that we must conform to the social norms, to be part of the collective group, and where peoples uniqueness and creativity is often suppressed. We see global corporations (GCs), and multi-national corporations (MNCs), that can supply us with whatever we wish, whenever we want it, in a range of colours, materials, flavours, sizes, in any quantity, but at what cost?



Thankfully, in addition to the first section, what we also see are companies that are ethically minded, have a strong sense of community, reinvesting in their communities, their employees, reducing wastages through better practices and procedures, recycling, up-cycling, retraining, making their employees and communities aware of their, and the company’s environmental impacts and supporting initiatives that promote environmental and personal wellbeing as they know that natural resources like materials, labour, and fossil fuel based energy is finite, and all are prone to rising costs of production and maintenance. 
We see companies that plant a new tree for every one that has been cut down, embrace the use of renewable energy systems, and creating a more circular economy, investing in the environment’s future, the workforce’s future, and they are in-turn investing in the long-term future of their own companies.
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Description automatically generated]What I take from the caption opposite from (u/EsmagaSapos, 2021) is that the industrialist is trying to encourage the fisherman to be more productive, to work longer, to catch more, to enable him to earn as much money as he can, so that he may one day rest and enjoy life, which is the very thing he is already doing. It shows the simplicity of how life can be, and the mindset of those that would have us work, work, work, to try and achieve what is already available, a better way of life.


“You can start right now in your personal life, in your community, to take action that will improve your wellbeing, and the wellbeing of the planet”. (Gaia Education, 2019)


“Not all societal problems can be solved through shared value solutions. But shared value offers corporations the opportunity to utilize their skills, resources, and management capability to lead social progress in ways that even the best-intentioned governmental and social sector organizations can rarely match. In the process, businesses can earn the respect of society again”. (Michael Porter, 2011)


“It is easy to dodge our responsibilities, but we cannot dodge the consequences of dodging our responsibilities”. Josiah Charles Stamp (Visser, 2011)


“Why are we here? Many assume, wrongly, that a company exists solely to create money. People get together and exist as a company so they are able to accomplish something collectively that they could not accomplish separately - They make a contribution to society”.  David Packard, Co-founder of Hewlett-Packard. (Visser, 2011)


The assertion that companies can solve the world's problems might be concerning because corporations are not democratically elected and their purpose is profit, not to benefit society. Moreover, some companies created – and some continue to cause – many of the challenges that the world faces. (Korngold, 2014)
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With the likes of Amazon opening up new distribution centres all over the UK, (175 globally 2018), it makes it far easier for the consumer to order items online, be it at home, at work, or when out and about using their smartphones, and have the items delivered the next day, to their home, work, or even to a pickup point where they can retrieve their items at a more convenient time.
With the youth of today growing up when things are only a click away, it is inevitable that smaller, and in some cases larger stores start to lose out on vital trade.  Consumer trends have favoured the high street stores less over recent years, opting for the likes of Amazon that are continuously expanding their product range, delivery fleet, and venturing into other fields like the Go-Grocery cash-less supermarkets, energy providers, drone delivery, autonomous vehicle company Zoox, and its recent acquisition of the film company MGM to bolster its online video streaming service Amazon Prime.  It is easy to see how other smaller stores, with their limited product ranges start to struggle, and in many instances disappear. As Amazon operates in many countries, they get to pay little or no business/corporation taxes in those respective countries, again reducing their costs, while improving profits.
While Amazon invest in Artificial Intelligence (AI), autonomous vehicles to one day deliver larger products than drones can carry, what will this mean for the thousands of workers in the distribution centres once the technology is fully functioning? (Lovemoney, 2018)
Basically, there will be job cuts in the distribution and delivery sectors, there will be an increase in technology-based roles, as such, it should be the responsibility of managers to reinvest in the workforce, and to facilitate additional training for those who may wish to “up-skill”, that way they can still retain a number of employees who can cover multiple roles, with additional skills, whilst increasing their employees’ adaptability, and creating additional value for the company.
“When you compete against everyone else, no one wants to help you. But when you compete against yourself, everyone wants to help you.”
When you follow and react to your competition, you are effectively a follower. Jeff Bezos of Amazon had more solid advice topic: ‘If we can keep our competitors focused on us while we stay focused on our customer, effectively we’ll turn out alright.’
In other words if you are focused on your mission and your ‘why,’ you are an innovator. If you are truly innovating, you do not have to worry about what your competitors do.
(Benchmark one, 2021)



[bookmark: _Toc74290311]MNCs - Asda/Walmart

Multi-national companies (MNCs) such as grocery supermarket chain Asda/Walmart, import many items from Europe, the Americas, and Asia, as well as internally within the UK. As well as tinned items, laundry, home essentials, electronics, clothing, mobile phone and banking products, these stores are known mainly for perishable food items such as meat, fish, fruit and vegetables where they know the items can be sourced in an abundance.
These fruit and vegetable products are generally produced in large greenhouses at sites such as in Almeria, Spain, spanning roughly 40,000 Hectares, are known to have a largely migrant workforce that help to reduce production costs for the farmers/producers. While this is good for the consumers who can have their fruit fresh when out of season, the living conditions and pay for the workers are very low, pollution is high in the area and caused from the plastics used for the greenhouses, it is discarded once a section has been replaced, causing a massive plastic pollution problem in the area, especially in the surrounding coastline. (Gamesby, 2020) (Megaprojects, 2020)
This makes it much harder for local businesses to compete, the larger GCs and MNCs order their products in bulk and can use their size to influence bargaining negotiations to further reduce costs for themselves, this means less profit for the producers, while many of the items are produced in countries where labour costs are cheaper.
Similar to the food products, clothing is produced in “sweat shops” throughout countries such as India, China, and Malaysia. Even though these have been well documented, especially for safety, pay, and working condition violations, but many of these companies are still purchasing these items as they can make a bigger profit. (Beautiful Mind, 2015)
Why not purchase a higher percentage from local farmers, where the produce will be fresher for longer, helping local farmers, adding additional revenue to the local economy, creating more localised jobs? It may lead to an increased cost as the quantities may be lower, but consumers already tend to pay a higher premium for products such as organically grown, and vegan based products.
With most of the imported perishable items going unsold, instead of throwing them away in the skip, why not make up bundle packs for donation to homeless shelters, families on low incomes, or give them back to farmers, ensuring that everyone gets the proper nutrients they need in their diet, there is less pressure on homeless shelters to find funding to feed the needy, and farmers can feed the items to the livestock (pigs etc), reducing their overheads, and relieving some pressure off the farmers too. That way, the companies can be seen to be doing good deeds for the community, building better trust and support amongst their customers, and lead to possible benefits from government departments such as tax breaks for all items donated.
Most Asda/Walmart stores in the UK have a donation system that when a customer makes a purchase, dependant on value of the sale, they are given a number of tokens to place in a collection stand, these stands generally have three charities listed on them, and the customers can decide which of these charities they will place their tokens in.  At the end of a set time period the charities receive a donation based on the number of tokens in their compartment of the stand.
This has gone a long way to building trust back with the communities, however, is this just a marketing ploy to attract more customers from their rivals as without the customers choosing to donate, would the company be donating anyway?
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On the 05/06/2021, the G7 leaders will hold a vote on taxing MNCs, and GCs, a minimum of 15% in all countries in which they operate, ensuring an even distribution of tax burden to alleviate the pressure on taxpayers in the respective countries, G7 nations also agree to follow the UK lead in making climate reporting mandatory, and agree measures to crack down on the proceeds of environmental crimes.
After the tax reforms were passed, UK chancellor of the exchequer Rishi Sunak was quoted. 

“These seismic tax reforms are something the UK has been pushing for and a huge prize for the British taxpayer - creating a fairer tax system fit for the 21st century.”
“This is a truly historic agreement and I’m proud the G7 has shown collective leadership at this crucial time in our global economic recovery.” (HM Treasury, 2021)
These tax reforms have been hailed as a way of gathering the millions of pounds in lost tax revenues from the MNCs, and GCs that the companies have blatantly avoided paying for decades.   


[bookmark: _Toc74290313]TATA 

The steel industry in the UK is one such industry that has a massive boost to the local economy, for example, in Port Talbot, and Llanelli, South Wales there are two very large steel works, once owned by British Steel, now owned by the TATA group of India.  
There were once thousands of employees working at the sites, calling in to local newsagents, cafés, and fuel stations, spending thousands of pounds a week in the small communities. For over a decade, there have been many job losses at the sites, this has had a knock-on effect within the local communities as many of the employees lived in those areas. The lack of trade within the areas close to the sites has led to many businesses having to close, as they relied heavily on the trade of the workers.
"Change creates uncertainty, but we cannot afford to stand still as a company - the world around us is changing fast and we have to adapt. Our strategy is to build a strong and stable European business, capable of making significant investments needed for a successful future," Henrik Adam said.  (India Today, 2019) (Jones, 2019)
This is an unfortunate effect of globalisation in industry, and how economic events can have such an impact on companies and communities alike, a world where it is cheaper to employ, train, develop technology, produce materials and goods cheaper, and transport it to the relevant countries for less than the price to produce it in the UK. Even if the product is of a lower quality, consumers mainly look at how much they can save on price, to improve their own profitability.
Thankfully, TATA steel Port Talbot, and Trostre, are still going strong, thanks to the efforts of its employees, and the newly streamline operating procedures that are saving the company money compared to previous operating methods. This success has been in part down to the stronger leadership teams and financial support from the Welsh Government.

As part of an emissions reduction plan, there will be a carbon capture facility based near the Port Talbot stell works, this will be used to capture the carbon emissions produced at the site, and once transformed back to a solid state, transport the captured carbon to an off-coast storage facility.
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Another manufacturer in South Wales that have seen workforce numbers decline severely is the Ford plant in Bridgend. Once a thriving, and profitable plant, the introduction of emissions regulations on larger engines, Brexit, and the uptake of greener, more environmentally friendly cars have meant that the older designed, larger internal combustion engines have been in decline, leading to a drop in profits as many of the engines and parts had already been produced, and much like TATA, the workforce is one of the largest outgoing costs for the company, so a quicker, easier way to save money is to reduce the workforce. 

Ford used to be such an important factor in the local communities, workers formed social clubs where they could meet after work to have a few drinks, relax, arrange family events such as fun days, and trips away. However, while these social clubs have been a way of giving back to their community, many such facilities are now in decline due to declines in memberships, a reduction in funding from the company due to financial losses, and most recently the current Covid-19 restrictions in the UK. Thankfully, the recent impacts of the losses from TATA, and Ford, have not had the same catastrophic effect that hit the coal mining communities in the 1970s and 1980s. 

Again thankfully, Aston Martin have opened a new productions facility at St Athan, Cardiff, where many of the highly skilled and experienced former Ford workers have been taken on. Please use the sharing tools found via the share button at the top or side of articles.

In the Segment from the article below, you can see that Ford and Volkswagen have formed an industrial symbiosis by working together, sharing technologies to develop its European variant of the Mustang Mach-E. The UK has already pledged to phase out all sales of cars using only petrol or diesel by 2030, with a ban on the sale of any vehicles with tailpipe emissions by 2035. Rowley declined to say when Ford would stop importing its classic muscle car, the Mustang, into Europe but said the model was included in its pledge to phase out sales of cars with engines by 2030. Ford, which will begin deliveries of the Mustang Mach-E battery car in the region later this quarter, will build its first European battery model in Cologne in Germany from 2023, using electric car technology from Volkswagen. The pair have a global alliance to reduce costs by sharing some technology on electric and autonomous systems. (Campbell, 2021)






[bookmark: _Toc74290315]So what, if anything, can managers of organisations do, or not do, to solve the world’s problems?


The only way is for a company to have a clear strategy about when, where, and how to develop highly targeted coalitions that advance progress on the specific issues and in the particular regions that connect most closely to their business. Translation: Local solutions are the essential to tackling global problems.
It begins by recognizing that there is money to be made in meeting the world’s challenges — an estimated $12 trillion in new business opportunities from advancing the United Nations’ Sustainable Development Goals. And there is money to be lost from not tackling them because societal failures can suppress corporate growth and profitability: Failing educational systems increase training costs and employee turnover; the poverty of smallholder farmers leads to unreliable supplies of agricultural products; and climate change has spawned frequent and costly weather catastrophes. Addressing social needs is no longer merely about protecting a company’s reputation and license to operate; it has become core to a company’s future business performance and competitive advantage. Firms that generate value for society also generate value for shareholders. We call achieving this win-win “creating shared value.” (Mark R. Kramer, 2020)

The managers role, and that of the supervisory team to be promoting best practice in the workplace, the use of LEAN, and “just in time” manufacturing techniques to reduce wastages, downtime being reduced as the stock is where it needs to be, at the right time, and that correct storage and stock control measures are adhered too, so that every employee is aware of their actions, responsibilities, the positive, and adverse effects they can have for the customers, the company, and personally.
It is the managers responsibility to make sure every employee is trained to at least the minimum standard to complete their duties, so that employees feel valued and an important part of the team, ensuring that they comply with all relevant health and safety regulations, environmental regulations, and that all certification is up to date, and renewed prior to the expiry dates.  
There should be an environment of learning, and continuous improvement of processes, policies, employee training, and pro-actively looking for issues that may arise further down the line. Afterall, it only takes a few small changes to make a significant change, for the individuals, for the company, for the organisation, and potentially globally.




[bookmark: _Toc74290316]Conclusion

It is the authors conclusion that yes, there is much that managers of organisations can do to solve some of the world’s problems, however, this can only be done by small changes to working practices, increased collaboration with others in the organisation, governmental bodies, learning institutions, other companies in the area, or internationally, dependant on the size of the company, or group in the collaboration. Once the problems are identified, discussed, and collaborated on, and a possible solution is found, then they will be able to introduce it on a wider scale, with other countries, and governments that will be willing to share the implementation.




Works Cited
Beautiful Mind, 2015. Walmart The High Cost Of Low Price. [Online] 
Available at: https://www.youtube.com/watch?v=jf-Sr3SjBzk
[Accessed 08 06 2021].
Benchmark one, 2021. 8 Simon Sinek Quotes That Will Change The Way You Do Business. [Online] 
Available at: https://www.benchmarkone.com/blog/simon-sinek-quotes-will-change-your-business/
[Accessed 10 06 2021].
Campbell, P., 2021. Ford to sell only electric cars in UK and Europe by 2030. [Online] 
Available at: https://www.ft.com/content/7d103a33-d303-4b3d-add0-18eabcfd096b
[Accessed 09 06 2021].
CECP, 2010. Michael Porter: Creating Shared Value. [Online] 
Available at: https://www.youtube.com/watch?v=z2oS3zk8VA4
[Accessed 03 06 2021].
Gaia Education, 2019. Transitioning from Global to Local Economies in the 21st Century with Helena Norberg-Hodge. [Online] 
Available at: https://www.youtube.com/watch?v=iCbX32ApEIs
[Accessed 06 06 2021].
Gamesby, R., 2020. Large Scale Agriculture, Almeria, Spain. [Online] 
Available at: https://www.youtube.com/watch?v=43U5usaLORs
[Accessed 02 06 2021].
HM Treasury, 2021. G7 Finance Ministers Agree Historic Global Tax Agreement. [Online] 
Available at: https://www.gov.uk/government/news/g7-finance-ministers-agree-historic-global-tax-agreement
[Accessed 05 06 2021].
India Today, 2019. Tata Steel confirms 1,000 job cuts in UK as talks with workers kick off. [Online] 
Available at: https://www.indiatoday.in/business/story/sensex-nifty-hit-fresh-record-at-closing-ahead-of-rbi-s-policy-meet-1810475-2021-06-03
[Accessed 02 06 2021].
Jones, A., 2019. Tata Steel to cut 3,000 European jobs in ‘devastating blow’ to workforce. [Online] 
Available at: https://www.independent.co.uk/news/business/news/tata-steel-job-cuts-europe-uk-plant-closure-a9208566.html
[Accessed 02 06 2021].
Korngold, A., 2014. Business can do what governments can't: solve the world's biggest problems. [Online] 
Available at: https://www.theguardian.com/sustainable-business/business-government-world-problems-davos-multinational
[Accessed 10 06 2021].
Lovemoney, 2018. Amazon's future plans, from cashless stores to home robots. [Online] 
Available at: https://www.lovemoney.com/gallerylist/77190/amazons-future-plans-from-cashless-stores-to-home-robots
[Accessed 08 06 2021].
Mark R. Kramer, M. W. P. a. H. M., 2020. How Global Leaders Should Think About Solving Our Biggest Problems. [Online] 
Available at: https://hbr.org/2020/01/how-global-leaders-should-think-about-solving-our-biggest-problems
[Accessed 09 06 2021].
Megaprojects, 2020. The Greenhouses of Almeria: The Garden of Europe. [Online] 
Available at: https://www.youtube.com/watch?v=jBeua3KYL3I
[Accessed 2021 06 02].
Michael Porter, M. K., 2011. Creating Shared Value. Harvard Business Review, 01 - 02, p. 17.
u/EsmagaSapos, 2021. John Lane – Timeless Simplicity: Creative Living in a Consumer Society. [Online] 
Available at: https://www.reddit.com/r/simpleliving/comments/lo5ulp/john_lane_timeless_simplicity_creative_living_in/
[Accessed 09 06 2021].
Visser, W., 2011. The age of responsibility, CSR 2.0 and the dna of new business. Journal of Business Ethics. Governance and Ethics, 5(3), pp. 1-14.


image1.png
Ford to sell only electric carsin U X | M Pic - aswistun25096054@gmail X | @ timeless simplicity john lane fish X @) John Lane ~Timeless Simplicity: | X+

> C @ redditcom/r/si g

* »

L3 THE17GOALS|Sus.. P CintraiQ-SelfServ... & Mr.AntonyTarusS.. ) Banking Accountsf... » Reading st

@) Future-fitBusiness.. ¢ Tumble [ AntonySwiston » YouTube  Netfix ff Students»Hub @ Google Scholar [ Online brary 11 Course: MBA Susti.

EJ John Lane - Timeless Simpli -ative Living in a Consumer Society

4 t/simpleliving

Breaking free of the work/spend/borrow
cycle in order to live more fully, sustainably,
and cooperatively

473k 573

Members Online

(& Created Jun 24, 2009

The rich industrialist was horrified to find the fisherman

lying beside his boat, smoking a pipe. About

‘Why aren’t you out fishing?” asked the industrialist. . coreers
Be 1l ht h fish for the day,’ -
ecause | have caught enough fish for the day,
ecause | have caught enough fish for the day Reddit Premium

“Why don't you catch some more Redit G

What would I do with them?” rms

“You could earn more money. Then you could have a Content Policy
motor fitted to your boat to o into deeper waters and Privacy Pol
catch more fish: Then you would have enough money to

buy nylon nets, These'would bring you moré fish and

mare money. Soon you would have enough money to

own two boats. maybe even a fleet of boats, Reddit Inc right
Then you would be a rich man like me.”

‘What would I do then?"

Mod Policy

“Then you could sit back and enjoy life.’

‘What do you think I'm doing right now?2*

ovsrz




