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[bookmark: _Int_8blh4xWb][bookmark: _Int_YcxSmqQD][bookmark: _Int_FMIQfgUr][bookmark: _Int_vb85NhWj]The purpose of my marketing plan is to identify Marriott hotel target audience, customer satisfaction and to make sure the marketing activities are revealed and timely to achieve Marriott's objectives.
[bookmark: _Int_l8yk8Mlo][bookmark: _Int_IK0gmj9z][bookmark: _Int_zRB4hC7U]I will use SWOT analysis for Marriott hotel and also the four P’s.
[bookmark: _Int_uHzWS2oU][bookmark: _Int_QeT2HgEX][bookmark: _Int_AXSSYYiG][bookmark: _Int_7I9L18Vk][bookmark: _Int_2GCN0hX8][bookmark: _Int_cN4xJZOh][bookmark: _Int_rZuvZfFh][bookmark: _Int_4GJLvX6E][bookmark: _Int_CEx4nDqe][bookmark: _Int_JIfVT5CO][bookmark: _Int_fxz44FNg][bookmark: _Int_eCPdHLvZ][bookmark: _Int_MFR26U37][bookmark: _Int_ez34MbHy][bookmark: _Int_GEWyuODt][bookmark: _Int_GfOAjwRm][bookmark: _Int_XnUVxYoX][bookmark: _Int_Iel5AFq5]The hotels Marriott strengths are that Marriott is one of the best hotels with a repeating good reputation in the market and that Marriott is one of the leading names in the hotel management industry, Marriott's weaknesses is that they are too strict even though sometimes strictness is good, breathing down an employee's neck is not good either, on an article by ThePointsGuy written by B Dorsey it says ‘’Marriott the international mega chain hotel, fired a low level social media employee after he accidentally liked a tweet that he offended the Chinese government.’’ Marriott's opportunities are that the more the new generation enter the picture as customers the company has the opportunity to grow its customer base by appearing as a youthful brand, meaning they can start to do more things this generation cares about. Marriott's threats are its competition because as the hotel industry is highly competitive from hotels like Hilton to Carlson etc, hotel chains can reduce Marriott's market share drastically even if they get the smallest chance to do so.
[bookmark: _Int_vieW1iLW]Marriott's hotel target audience is meant to focus on ‘’customers who are seeking a quiet and opulent atmosphere during their accommodation’’ also saying that it is for customers who are looking for a hotel to stay a month or more.
Marriott's competitors are Hyatt, Hilton, Carlson, and Wyndham worldwide cop but Marriott currently ranks in 3rd place for CEO score.
[bookmark: _Int_t4hPSHlE]Marriott's current collaborators are mala collective, Tube, Alo and also Rakuten to enhance travel experience.
[bookmark: _Int_CjvImsIg]Marriott announced in September 29nth of 2021 that they want to go Net-Zero, they said on their website ‘’Marriott proud to announce its official sign on to race to zero via most ambitious standard, Business ambition for 1.5, and looking forward to celebrating this milestone’’ that means hotel Marriott will take all its emission into account and then reduce them and that balances unavoidable emissions to zero.
[bookmark: _Int_3U8yi1B3]Marriott’s marketing approach has recently shifted from offline to online. Instead of employing the conventional marketing strategy, it has switched its emphasis to advertise itself more digitally, the president of Marriott international, A. Sorensen said it best in his blog post ‘’ what social media is allowing us to do is not draw attention to ourselves, but to see our guests in their own spotlights.’’ so let us examine the plans and initiatives It has put in place to enhance overall customer engagement and service.
[bookmark: _Int_osCx2sGz][bookmark: _Int_LuWxfgVy]My perfect marketing plan for Marriott would be first of all a strong social media presence so then it could make an impact on the customers, for example since this generation Gen-Z is always on social media it would definitely work to attract them to Marriott hotel and same goes for putting up ads. Another thing is to update the digital marketing strategy for example stuff like new property management systems, booking engines and reputation management tools.
My organizations value for Marriott hotel are putting people first, pursuing excellence, embracing change, acting with integrity, and serving our customers.
Marriott's value propositions are accessibility, customization, cost, reduction, and brand.
Marriott hotels current destinations are United States, Africa, Asia, Australia & Pacific Islands, Canada, Caribbean, Central America, Europe, Mexico, Middle East, and South America and much more.
Marriott global distribution platform is designed to optimize occupancy at a lower cost from every corner of the world, Marriott hotel says ‘’our world class website and multilingual call centres ensure 24/7 guest access, while our mobile search and online channels place our properties at guests' fingertips and make it easy for them to book direct’’.
Marriott hotels will be using the channels Axn, Fox Family Movies, Diva Universal, Discovery Channel, National Geographical and more.
The pricing would be ranging from £60 to £80 per night. Marriott's pricing strategy is to offer the right product at the right price, but they also use the competitive pricing strategy which this means they would sometimes regulate their hotel price based on the competition behaviours.
[bookmark: _Int_eP9xZxit]The hotel can be advertised by using social media channels, promotions, Marriott can advertise offers, promote events, display property highlights, target specific marketing segments and also build brand awareness on Instagram, twitter, Facebook and TikTok each variety of paid and no cost advertising opportunities for hotel Marriott.
[bookmark: _Int_Gd1HB0pG][bookmark: _Int_JFwx7SI9]In general, attracting new customers you have do things like to impress your visitors before their arrival, embrace dedicated events, maintain excellent room service, ensure you are targeting the right audience, know your customers ad what they desire, take advantage of peak booking seasons, train your staff to deliver excellent customer service and market your hotel and the location. Customers are actually the lifeblood of every hotel business so without loyal customers there would be not hotels
One of the most well-known luxury hotel chains is Marriott, its distinctive product strategy is focused on upscale travels, the primary offering in Marriott's mix is a category of hospitality services. Everything involved in operating the hotel is covered by their product strategy. Popular hotels like Ritz-Carlton, Sheraton, renaissance, and many others
Marriott also has a club for loyal customers called Marriott Bonvoy, Bonvoy is a brand-new loyalty programme called bonvoy offers its users a range of advantages, including discounts and one-time incentives. Customers can also accumulate points that can be used in other ways, Members have access to a wide variety of sporting and entertainment activities as well.
The cooperation has divided its brands into the following categories longer stays, premium, select, and luxury. This makes it easier for clients to pick hotels that suit their needs and travel schedules.
[bookmark: _Int_er2YzRck][bookmark: _Int_ezO0z1mA]One of the few companies, Marriott international, has been able to keep its pricing power despite severe competitor lowering price, volume shrinking, and increased room supply. The cost of Marriott International varies according to the hotels, clients, and locations, the company's main goal is to provide customers with an exceptional experience that goes above and beyond what they expect to receive for the amount they pay, because the many hotel brands were able to preserve distinctive value propositions in terms of their brand promise and brand appeal, it has mainly been successful.
Choosing the best location and distribution plan has been crucial to Marriot's success over the years, since its founding, it has established itself in over 131 countries, with most of its hotel placements being in and near a nation's major cities and towns.
In conclusion my plan is to build Marriott with the public as well as appealing to the new generation, try fresh marketing strategies but also build loyalty with customers and offer them club special offerings.
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