Data analysis and results
Introduction
Chapter 3 describes the methods and methodology used in this research. The primary goal of this chapter is to investigate the importance of community engagement among current Gwent police officers, as well as the efficacy of the OSARA/SARA problem-solving approach in encouraging community engagement.
This chapter will present and analyse data from an online survey that received 48 responses from current Gwent police officers. This data will shed light on the use of OSARA and SARA in community engagement. The key research questions will be discussed, and the analysis will be used to develop questions to ask an experienced neighbourhood inspector.

Data analysis
Data analysis is a process of examining, refining, converting, and modelling data in order to help understand, draw informed conclusions, and aid decision-making (Datacamp 2023). The data was gathered and analysed utilising the survey tool SurveyMonkey. Utilising SurveyMonkey for data collection proved advantageous for data analysis. SurveyMonkey allowed for immediate responses in real time and presented data in a clear, visually appealing format for easy interpretation. Given the volume of survey participants, SurveyMonkey is recommended as an effective analysis tool. The platform simplifies data interpretation, eliminating the need for extensive analysis of extremely high responses received.

Role within Gwent Police 
Participants were classified based on their position within the Gwent Police Department in order to analyse potential variations in the utilisation of OSARA/SARA across different roles.
Participants role within Gwent Police
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Figure 4.1 Identity’s the role of the participant within Gwent police.
Figure 4.1 clearly shows that the largest demographic of participants consisted of police constables / neighbourhood wardens, with 32 out of the 48 participants falling into this category. According to Gov.UK (2023), it is not surprising that the response rate was as anticipated, given that Gwent police force comprises a majority of police constables at 78%.
The primary focus of this project is to examine the impact on community engagement, particularly in relation to the role of a police community support officer. Only 4 out of the 48 participants identified themselves as such in this study. All participants have consented, in question 1 of the questionnaire, to allow their responses to be utilised in the dissertation.

Questionnaire Findings
Familiarity and utilisation of OSARA/SARA problem solving tool.

When analysing the 48 responses, it is clear that the majority of participants are familiar with OSARA/SARA as a problem-solving tool. Only 12.5% of respondents indicated a lack of knowledge about it, while 87.5% stated that they had knowledge of the problem-solving tool. During the survey, the group was asked about their utilisation of OSARA/SARA in community engagement activities. After excluding 6 participants who were unfamiliar with OSARA/SARA, it was found that 52.4% of respondents reported actively implementing the tool in their community engagement initiatives. As stated in the literature review retrieved from the College of Policing (2020), the utilisation of problem-solving tools such as OSARA/SARA to address community issues has been shown to increase community confidence. This, in turn, enhances community engagement through the confidence cycle, as also discussed in the literature review.

Measuring the success of OSARA/SARA

When surveying participants, it was found that over 50% identified community engagement as the primary measure of success for an OSARA/SARA in problem solving. This suggests that within Gwent Police, problem solving is seen as a key factor in enhancing community confidence and promoting improved community engagement.

OSARA/SARA leading to increased intelligence reports.

On further analyses the question was posed if the increased community engagement directly through positive result after implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities. This question led to 12.5% of participants saying no they did not believe it led directly to increased number of intelligence reports.


After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities
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Figure 4.2 After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities.
Figure 4.2 indicates that a minority of survey participants reported not observing an increase in intelligence reports following the implementation of OSARA/SARA.

Key issues with implementing OSARA/SARA
The survey was conducted to investigate the challenges faced by participants during the implementation of OSARA/SARA. Issues related to time constraints and the duration of the implementation process were raised by 16 out of the 40 participants, along with notable quotations. 
“I struggle to find the time to complete OSARA/SARA tools during my duty”, 
“Very long winded and 'clunky' Any forms, paperwork, computer work etc should be extremely simplified so that you can spend time dealing with the issue(s) and not spending countless hours filling out the Pop plan”.
 and 
“Can take a lot of time and effort to full think through and document and also getting other persons to buy into it”.
With 6 out of the 40 participants suggesting community engagement itself is a key obstacle in successfully implementing OSARA/SARA one comment capsulated this issue.
“Lack of cooperation from some members of the public, no engagement, criticism for wasting time and money, time consuming,”

Questions to be presented to an experienced inspector of a neighbourhood team in Gwent police.

With the analysis provided by Gwent Police survey participants, the following questions will be presented to a neighbourhood team inspector to determine if OSARA/SARA is being utilised to its fullest potential in promoting community engagement.
· Is community engagement important?
Yes/No
Explain why?
· How do you measure community engagement?

· What is your opinion on the use of the OSARA/SARA problem solving tool within the constraints of neighbourhood policing?


· Would you consider OSARA/SARA would be used primarily by the police in a neighbourhood policing environment?
Yes/No
Explain why?

· Explain the involvement required from the local community when implementing OSARA/SARA with a local problem?
· How often is OSARA/SARA utilised within your department?
· What is you opinion on a successful application of OSARA/SARA on community engagement.
· Have you ever experienced key intelligence received during or after the application of OSARA/SARA.
Yes/No
· What do you believe are the key issues with implementing OSARA/SARA?
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