Coaching Observation Sheet

Coach: ____________    Coachee: ____________
Observer: ____________    Date: ____________
1. Coaching Skills
	Skill
	Needs Development
	Satisfactory
	Effective
	Excellent

	Built rapport and trust
	☐
	☐
	☐
	☐

	Listened actively
	☐
	☐
	☐
	☐

	Used open questions
	☐
	☐
	☐
	☐

	Encouraged self-reflection
	☐
	☐
	☐
	☐

	Avoided giving advice
	☐
	☐
	☐
	☐

	Managed time effectively
	☐
	☐
	☐
	☐

	Maintained professionalism
	☐
	☐
	☐
	☐


2. Use of the GROW Model
	Element
	Evidence Seen?

	Goal clearly identified
	☐

	Reality explored
	☐

	Options generated
	☐

	Actions agreed (Will)
	☐


Comments on use of GROW:
______________________________________________________________________
______________________________________________________________________
3. Examples Observed
Effective question asked by the coach:
______________________________________________________________________
Example of active listening demonstrated:
______________________________________________________________________
Moment that helped the coachee think differently:
______________________________________________________________________
4. Feedback for the Coach
What went well? (Strengths)
1. _______________________________________
2. _______________________________________
3. _______________________________________
Even better if...
1. _______________________________________
2. _______________________________________
5. Reflection Prompt
Continue:
______________________________________________________________________
Improve:
______________________________________________________________________
Overall Observer Comment
______________________________________________________________________
______________________________________________________________________
