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Learning 
Outcomes

Upon the successful completion of this 

module, the student should be able to 

demonstrate the ability to: 

• Demonstrate an in depth 

understanding of the environmental 

implications of developing strategic 

policies and plans. 

• Analyse environmental policies 

based on contextual analysis.  

• Critically assess policy formulation 

and implementation. 

• Consider the ramifications of policy 

on the environment and associated 

economy. 
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Outline

• The Future is….

• What is analysis?

• Contextual analysis

• Conceptual lenses

• Future planning (seminar)
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White Paper

• Planning for the Future: planning policy changes in England in 2020 and future reforms 

- House of Commons Library (parliament.uk)

https://commonslibrary.parliament.uk/research-briefings/cbp-8981/
https://commonslibrary.parliament.uk/research-briefings/cbp-8981/


The future is….
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Envision your own future success. 
Think forward 10 years and to accept that 
they have achieved their personal and 
professional aspirations. 
Describe:
• What they do • Where they live • What 
they are planning to do for their next 
holiday • What the next week at work holds 
for them 
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The future is….
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The future is….
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The future is….
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Anthropocene – the current geological era, during which 
human activity is considered to be the dominant influence on 
the Earth’s climate, environment and ecology.

Epoch or event? Defining the Anthropocene – Physics 
World

https://physicsworld.com/a/epoch-or-event-defining-the-anthropocene/
https://physicsworld.com/a/epoch-or-event-defining-the-anthropocene/


The future is….
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Many of these changes will persist for millennia or longer, and 
are altering the trajectory of the Earth system, some with 
permanent effect

International Commission on Stratigraphy's Anthropocene 
Working Group

Epoch or event? Defining the Anthropocene – Physics 
World

https://physicsworld.com/a/epoch-or-event-defining-the-anthropocene/
https://physicsworld.com/a/epoch-or-event-defining-the-anthropocene/


The future is….
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The future of ‘environmental’ policy in the 
Anthropocene: time for a paradigm shift (uwtsd.ac.uk)

Suggested Reading:

https://moodle.uwtsd.ac.uk/pluginfile.php/872209/mod_resource/content/1/Biermann%20%28Future%20of%20Environmental%20Policy%20in%20the%20Anthropocene%29.pdf
https://moodle.uwtsd.ac.uk/pluginfile.php/872209/mod_resource/content/1/Biermann%20%28Future%20of%20Environmental%20Policy%20in%20the%20Anthropocene%29.pdf


The future is….
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Future of Climate Change | Climate Change 
Science | US EPA (chicago.gov)

Observed and projected changes in global 
average temperature under four emissions 
pathways. The vertical bars at right show 
likely ranges in temperature by the end of 
the century, while the lines show 
projections averaged across a range of 
climate models. Changes are relative to 
the 1986-2005 average. Source: IPCC, 2013

https://climatechange.chicago.gov/climate-change-science/future-climate-change
https://climatechange.chicago.gov/climate-change-science/future-climate-change
http://www.ipcc.ch/report/ar5/wg1/


Activity

On the whiteboard, write a list of key 

concerns about the future (from an 

environmental planning and policy 

perspective)

(Order them in terms of agreed 

importance). 10 mins
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Activity

Write 1 paragraph to explain why you think 

the top item is the most important.

(Order them in terms of agreed 

importance). 10 mins
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Terms 

• Strategic foresight

• Systems thinking

• Evaluation

• Analysis

• Critical analysis

• Contextual analysis

• Discourse analysis



Terms 

• Strategic foresight - Strategic foresight is a structured and systematic way of using ideas 

about the future to anticipate and better prepare for change (OECD)

• Systems thinking - an approach to problem solving which takes into account the 

overall system as well as its individual parts

• Evaluation - the making of a judgement about the amount, number, or value of 

something; assessment

• Analysis - detailed examination of the elements or structure of something

• Contextual analysis - Contextual analysis is the process of breaking down a complex 

issue or problem in order to better understand it

• Discourse analysis - a research method for studying written or spoken language in 

relation to its social context 



Analysis in report 
writing
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Understanding 
Analysis

Interpretation Techniques 

for Looking Below the 

Surface
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Critical analysis
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Why be critical?

As a student in higher education, you are expected to develop a critical 
approach to your studies it helps:

• build your knowledge and understanding 

• improve your idea development and problem-solving skills

Becoming skilled in critical analysis takes time, however it is a transferable 
skill for life
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What does it mean to be critical?

Analysing and evaluating the credibility of: 

• sources of information

• evidence

• ideas and viewpoints (including your own)

• practices/approaches (including your own)

to be critical can also mean identifying positive elements

But 
remember…
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Analysis is…

“More than just a set of skills, analysis is a 

frame of mind, an attitude toward 

experience. It is a form of detective work 

that typically pursues something 

puzzling, something you are seeking to 

understand rather than something you 

are already sure you have the answers 

to. Analysis finds questions where there 

seemed not to be any, and it makes 

connections that might not have been 

evident at first.” 

(Rosenwasser and Stephen, 4) 

ACBA7004: Rosenwassar and Stephen - Analyses 

handout (uwtsd.ac.uk)
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https://moodle.uwtsd.ac.uk/mod/resource/view.php?id=544235&forceview=1
https://moodle.uwtsd.ac.uk/mod/resource/view.php?id=544235&forceview=1


Rationale for understanding analysis:
Composition and Communication

• Typical Learning Outcomes highlight the need to: 

• Develop arguments

• Analyse

• Demonstrate an in depth understanding 

• Analyse environmental policies based on contextual analysis.  

• Critically assess policy formulation and implementation. 

• Consider the ramifications of policy on the environment and 
associated economy. 
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Defining Analysis

Breaking a text down into its varied 

components to see how each piece 

works and contributes to the text’s 

meaning or purpose.
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Rationale: Academic Situations

Analysis 
Skills

Literary 
Texts

Visual Texts

Historical 
Experiences

Social 
Phenomenon

Data & 
Statistics

Other classwork will 
require you to use 
analysis

ACBA7004



Rationale: Beyond 
the Classroom

We are surrounded by texts that send an 
ideological message. That message takes place 
within, is shaped by, and serves to shape social 
and political existence. 

That existence is based on relations of power 
involving gender, race, sexuality, class, inequality, 
etc.

Critical literacy involves recognizing the variety 
of texts that require an exploration of power and 
ideology. Critical literacy requires analysis skills 
and means awareness and the ability to 
negotiate cultural circumstances that define our 
lives.
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Rationale: Beyond the Classroom

Ideological 
Messages

Society
Power 

Relations

Critical 
Literacy
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Analysis thought process

Language comprehension 

occurs on two 

interconnected levels:
Literal Figurative
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Analysis thought process

Language comprehension 

occurs on two 

interconnected levels:
Literal Figurative

ACBA7004

Literal language means exactly what it says, 
while figurative language uses similes, 
metaphors, hyperbole, and personification to 
describe something often through comparison 
with something different.



The future is….
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Analysis 
thought 
processes

On some levels, we analyze 

automatically, as part of our 

basic comprehension, 

whenever we use language. If 

we break down this process 

using language as an example, 

we can see how analysis works 

and apply that to any type of 

text.
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Achieving analysis

There are five moves that analysis involves:

Suspend judgment

Look for patterns to discern context

Define significant parts and how they’re related

Make the implicit explicit

Keep reformulating questions and explanations
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Achieving 
Analysis: Tips

• Analysis can be seen as an argument in that it 

makes a claim or gives an opinion about the 

communicator’s interpretation. With any good 

argument, then, you must prove your point with 

reasons and evidence that support the claim. In 

other words, you have to show the audience how 

you came to this interpretation in a way they can 

follow and, hopefully, come to the same 

interpretation or at least believe yours.

• There are many different ways to interpret, ranging 

from the obvious to the outlandish. If you try to 

think of a few different ways that something could 

be interpreted, and address or refute those ways in 

your own analysis, you will make a stronger point 

and also prove a more credible analyzer.
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You may hear your lecturers say…

… that you or someone else’s work is too descriptive 
and that it needs to be more critical or analytical

But what is 
the 

difference?
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Describing (descriptive) Analysing (critical / analytical)

Stating what 
happened

Identifying the significance 
of what happened

Noting the method used
Indicating whether or not the 

methodology is suitable

Evaluating the significance of 

details

Stating links between 

items

Showing the relevance of links 

between items

Stating when 
something happened

Identifying why timing 
is important

Stating 
options

Evaluating the options and 
stating which should be selected

Listing 
details

move towards 

Difference between being descriptive and critical
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move toDescribing Analysing

What happened Identifying significance 

Noting method Method suitable?

Evaluating significance 

of details

Linking items
Relevance of linking 

items

Stating when
Identifying why timing’s 
important

Stating options
Evaluating options and 
stating which to select

Listing details

Questions

Why is what happened 

important/relevant?

What could be improved 
or should be questioned?

What do the details tell 
us?

Why should items 
be linked?

What is the historical 
significance?

What options are the 
most valid and Why?

Questions to ask and answer to help you be more critical
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Questioning Sources

What
?

Why?

authors / 
academics claims 

made

location of 
research

historical 
context

rationale 
for the 

argument

methodological 
issues
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Each criticism must be supported by 
evidence

A critical researcher is always questioning - 
nothing is taken for granted

Analysis and criticism = informed judgment or 
interpretation

Moving beyond describing to analysing
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Rhetorical 
Analysis 

• Rhetorical Analysis can be 

defined as an effort to 

understand how people 

attempt to influence others 

through language and more 

broadly every kind of 

symbolic action—not only 

speeches, articles and books, 

but also architecture, movies, 

television shows, memorials, 

Web sites, advertisements, 

photos and other images, 

dance and popular songs.
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Textual 
Analyses

• Textual Analysis concentrates more on texts 

than on contexts. They typically use rhetorical 

concepts to analyze the features of texts.

- It focuses on mainly what’s written/being 

stated and doesn’t focus on external influences.
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Contextual 
analyses

• Contextual Analysis focuses on reconstructing the 

cultural environment, or context, that existed when 

a particular event took place.

-- Contextual Analysis regards communications as 

anything, but self contained.
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Use both for an 
Effective 
Analysis

• But we should emphasize that these two 

approaches to rhetorical analysis are not 

mutually exclusive.

• Textual analysis and contextual analysis 

inevitably complement each other.
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Take a break
10 mins
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Future Planning
Environmental Planning and Policy 
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What is foresight?

• COP28: UAE planned to use climate 

talks to make oil deals - BBC News

11/28/2023 Sample Footer Text 45

https://www.bbc.co.uk/news/science-environment-67508331
https://www.bbc.co.uk/news/science-environment-67508331


Strategic foresight

• Cook et al.



Choose a topic collectively

11/28/2023

• #1 item on your list

• Transition to Net-Zero 

for Wales

• Water pollution in the 

UK

• Flooding in the UK

• Immediate ban on using 

petrol/diesel vehicles

• or
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Choose a topic 
collectively

11/28/2023 Sample Footer Text 48

A Green Future: Our 25 
Year Plan to Improve 
the Environment 



Strategic foresight

• Cook et al.



Futures toolkit



Future for Policy

• Illustrative policy cycle



Future for Policy

• The futures bridge in 

the policy cycle



Future for Policy

• The futures bridge in 

the policy cycle



Futures toolkit



Futures toolkit



7 Questions

• 1. What would you identify as the critical issue for the future? 

• 2. If things went well, being optimistic but realistic, talk about what you would see as a 

desirable outcome. 

• 3. If things went wrong, what factors would you worry about? 

• 4. Looking at internal systems, how might these need to be changed to help bring 

about the desired outcome?

•  5. Looking back, what would you identify as the significant events which have 

produced the current situation?

•  6. Looking forward, what do you see as priority actions which should be carried out 

soon? 

• 7. If all constraints were removed and you could direct what is done, what more would 

you wish to include



Futures toolkit



Driver Mapping



Futures toolkit



Visioning

• The tool has three main steps: 

• Step 1: (Optional) Present the output from previous relevant work such as Horizon 

Scanning or 7 Questions

•  Step 2: Describe the vision of success

•  Step 3: Agree the current reality and define the steps required to deliver the vision



Visioning

• The questions are: 

• 1. What have we achieved?

•  2. Who are our stakeholders? How have they benefited from what we’ve done? 

• 3. What are we most pleased about?

• 4. What arrangements (procedures, structures or decision-making processes) have we 

put in place to make sure the project is sustained? 

• 5. How are we measuring progress and success? 

• 6. Is there anything we still need to tackle?

• 7. What are the challenges we face now? 

• 8. What have we learned from our successes and failures



SWOT



Futures toolkit



Backcasting





Activity

Testing the Futures Toolkit for your key topic. As a 
group, carry out the future toolkit process for the 
topic of your choice.

Each take the lead to conduct an activity

Present your findings + Summarise process

(1hr, 30mins)
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Take a break
10 mins
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Activity

Swap written paragraphs and provide 

feedback on the paragraph (due next week)

(10 mins)
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Next week

• Coordination of environmental planning and policy



Contextual analysis to 
evaluate texts 
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Contextual 
analysis to 
evaluate texts 

• A contextual analysis is simply an analysis of a text (in 

whatever medium, including multi-media) that helps us to 

assess that text within the context of its historical and 

cultural setting, but also in terms of its textuality – or the 

qualities that characterize the text as a text. A contextual 

analysis combines features of formal analysis with features of 

“cultural archeology, ” or the systematic study of social, 

political, economic, philosophical, religious, and aesthetic 

conditions that were (or can be assumed to have been) in 

place at the time and place when the text was created. While 

this may sound complicated, it is in reality deceptively simple: 

it means “situating” the text within the milieu of its times and 

assessing the roles of author, readers (intended and actual), 

and “commentators” (critics, both professional and 

otherwise) in the reception of the text.

• A contextual analysis can proceed along many lines, 

depending upon how complex one wishes to make the 

analysis. But it generally includes several key questions:
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Contextual 
analysis to 
evaluate texts 

1. What does the text reveal about itself as a 

text?

– Describe (or characterize) the language ( the 

words, or vocabulary) and the rhetoric (how the 

words are arranged in order to achieve some 

purpose). These are the primary components of 

style.
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Contextual 
analysis to 
evaluate texts 

. What does the text tell us about its 

apparent intended audience(s)?

– What sort of reader does the author 

seem to have envisioned, as 

demonstrated by the text’s language 

and rhetoric?

– What sort of qualifications does the 

text appear to require of its intended 

reader(s)? How can we tell?

– What sort of readers appear to be 

excluded from the text’s intended 

audiences? How can we tell?

– Is there, perhaps, more than one 

intended audience?
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Contextual analysis 
to evaluate texts 

. What seems to have been the author’s 

intention? Why did the author write this text? And 

why did the author write this text in this particular 

way, as opposed to other ways in which the text 

might have been written?

– Remember that any text is the result of deliberate 

decisions by the author. The author has chosen to 

write (or paint, or whatever) with these particular 

words and has therefore chosen not to use other 

words that she or he might have used. So we need 

to consider:

– what the author said (the words that have been 

selected);

– what the author did not say (the words that 

were not selected); and

– how the author said it (as opposed to other 

ways it might or could have been said)
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Contextual 
analysis to 
evaluate texts 

4. What is the occasion for 

this text? That is, is it written in 

response to:

– some particular, specific

contemporary incident or 

event?

– some more “general” 

observation by the author 

about human affairs and/or 

experiences?

– some definable set of cultural 

circumstances?
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Contextual 
analysis to 
evaluate texts 

5. Is the text intended as 

some sort of call to – or for –

action?

– If so, by whom? And why?

– And also if so, what action(s) 

does the author want the 

reader(s) to take?
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Contextual 
analysis to 
evaluate texts 

• 6. Is the text intended rather as some sort of 

call to – or for – reflection or consideration 

rather than direct action?

• – If so, what does the author seem to wish the 

reader to think about and to conclude or 

decide?

– Why does the author wish the readers to do 

this? What is to be gained, and by whom?
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Contextual 
analysis to 
evaluate texts 

• . Can we identify any non-textual 

circumstances that affected the creation and 

reception of the text?

• – Such circumstances include historical or 

political events, economic factors, cultural 

practices, and intellectual or aesthtic issues, as 

well as the particular circumstances of the 

author's own life.
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Contextual Analysis (unl.edu)
ACBA7004

https://english.unl.edu/sbehrendt/StudyQuestions/ContextualAnalysis.html
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