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In the essay, the aim is to identify the leadership styles adopted by two of the organisations namely Amazon and Ford which both perform through digitally-based operations. Through the evaluation, it could be identified how the leaders have taken the decision of the approach for ensuring that strategic outcomes are obtained and effectiveness is incurred. Within a firm, every employee within the organisation is appointed with the intention that do want to achieve some objectives, motivation, job satisfaction or career development and it is projected to be the role of the leaders in meeting them. Both organisations do follow different leadership approaches the Transactional and the Transformational approaches. 
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Discussion
Organisations and Leadership Styles
In the case of Amazon
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Figure 1: Amazon Inc
(Source: Amazon, 2024)
Amazon is known to be operating as one of the multinational organisations which is based on four principles. The principles that are governed in the business operation do tend to be customer obsession, the passion for bringing in innovation, the commitment shown towards operational excellence and a long-term thinking process (Amazon, 2024). Today Amazon is working with the initiative that it becomes the best employer in the Earth and also the safest place to work in. Today, it is evidenced that Amazon has incorporated many new measures like Prime, Fulfilment by Amazon, Kindle Direct Publishing, AWS, and other such prime features and facilities. Behind every performance of organisations, two heads are responsible for it such as the leaders and the management decisions (Amazon, 2024). It is projected that in the case of Amazon, the leadership principle is being guided by being accountable for actions and guiding everyday performances. The principle known governs "how Amazon does business, how leaders lead, and how we keep the customer at the centre of our decisions" (about amazon, 2024). Thereby evidencing that Amazon is working with the Transformational style of leadership approach for the promotion of the performance of the organisation (Amazon, 2024).
Through the adoption of the Transformational style, it is projected that the leaders do insist on the setting of the Highest standards. The leaders are working with a relentless spirit however for many people, it is identified that the standards are unreasonably high. Moreover, the leaders do have the tenacity of thinking big which helps innovation to play the prime role in it. According to Purwanto 2021), it is identified that with the various contemporary challenges, the transformational form is known to be the most chosen one. The leaders do have the potential to drive efficiency and even lead strategic performances to be obtained by transitioning to the situation. Amazon so far has been known to be operating across the world with such leadership experiences and at the same helping the company to grow with a competitive edge. 
In the event of the application of the leadership approach with sudden changes being incurred, it does cause problems in the decision-making process and even sometimes creates ineffectiveness in creativity. In the event of the transformational approach, it is evidenced that leaders do make quick decisions which may fail to consider the employees and this may result in chaos. Thus, adding to the inefficiency if not utilized in the right manner. It is projected that leadership patterns should be identified and ensured that strategic objectives are met. The study of Novitasari et al. (2021), pointed out how the leadership approach ensures that innovation is catered to and identifies the strategic outcomes being obtained. In the context of operational excellence, it is believed that leaders do know the fact that the business environment can be diplomatic and impact the business operations on the whole.
The experiences of the leaders are utilized in this scenario which contributes in the adding to the performance of the organisation as well. For example, in the context of real-life experience, I believe that at the time of the pandemic, it was evidenced that the Transformational leadership approach was adopted by educational organisations. Thus, this ensures that didactic performances are continued with the use of the approach and having a virtual class set up is possible. The study by Antonopoulou et al. (2021), identified and evidenced the usage of the transformational pattern in leadership during the time of the pandemic. In the event of the performance of the organisation, it is projected that strategic outcomes can be gained through it and build competitiveness as well. 
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Figure 2: The Transformational style of leadership
(Source: Kotamena et al., 2020)
In the case of Ford
Ford is known to be one of the family companies that is operating across the world and has been dealing with shared values. The brand believes that with the kind of service being provided, the value can be created effectively (Ford, 2024). Through 120 years of performance, the company has learnt how to adapt to changes and even lead the change effectively. The purpose of the company is "We are here for one purpose, to help build a better world, where every person is free to move and pursue their dreams". In the application of Ford, it is idealized that a Transactional style of leadership is adopted for the enrichment of the performances of the organisation (Ford, 2024). 
Through the people who are located around the world, it is measured that the leadership approach is committed to serving all the stakeholder groups. The Board of Directors has the supreme role in making the decisions and framing the path to be walked down. The business capabilities and dimensions are obtained through the execution of the role of the leaders. It is evidenced by the Transactional style according to Mortazavi and Nazemi (2021), it is projected that new dimensions will be developed with it. The style does help in catering to the rewards and punishments are in the focus. It is identified that the leaders do work with the context of fostering rewards for good deeds and punishments for lessons to be learnt. In one way it does motivate the employees to strive for excellence with the rewards being offered while on the other hand, it does govern how decisions could be taken.
The ability of the leaders is also known to be classified and determined with the Transactional leadership. It is identified that leaders do projects on how efficiency can be driven with the self-interest being drawn in (Purwanto, 2021). Every employee within the organisation gets appointed with the intention that do want to achieve some objectives, motivation, job satisfaction or career development however it can be done with the implementation of the Transactional style of leadership. In the event of the effectiveness being driven in, it is identified that the transactional style does nurture even allowing the leaders to look back on the performances of the employees and then decide where punishment will be given and where rewards will be offered. However, one of the major drawbacks is that with the rewards employees do get a negative vibe and this can impact the overall performance of the company. Thus, it can create chaos and conflicts with the punishment being given and may embarrass the employees as well in front of others. Psychologically, the drawback even suggests that employees can feel inferior in front of those who are being rewarded and this can lead to problematic situations. 
In the application of the real-life scenario, the transactional format of the leadership endorses how efficacy could be drawn in and create major milestones in the building of the knowledge of the employees (Purwanto, 2021). It is identified that leaders do play a catastrophic role in endorsing how a healthy mindset can be developed but the drawback can hold back the ability of the leadership pattern. In the case of Ford, the overall performance of the employees is judged which creates the decision of where rewards can be given and punishment could levy as well. Thus, the reputation of the company is dependent on it as well. 
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Conclusion
The conclusion can be driven that with the leadership applications, the companies can foster adequacy being implemented and ensure strategic goals being met too. It is projected that with different styles, different implications are observed however it does depend on the organisational overall experience being shaped and drawn in. Thereby the main focus goes on how the organisational efficiencies are shaped and challenges are met with the adherence to the leadership protocols being fostered. It does create the ability of the decision-making process to be verified as well for it. leadership approach ensures that innovation is catered to and identifies the strategic outcomes being obtained. In the context of operational excellence, it is believed that leaders do know the fact that the business environment can be diplomatic and impact the business operations on the whole.
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