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COMMUNITY ENGAGEMENT

Executive Summary
This report has been focused on NHS England which is an England based Healthcare institution. The roles played by various healthcare professionals have been discussed in this report. The staffs of institution are needed to be provided various training and development programs so that they are able to provide quality care to its patients. Furthermore, the role of nurses and skills and educational requirements has been presented in this report. A nurse is responsible for overseeing various activities within healthcare institution and ensures that care users are receiving effective care. Moreover, a nurse empowers care users to monitor their own health and being independent. In the end of the report, PESTLE analysis of NHS England has been performed. 
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NHS England has been one of the leading healthcare institutions in the United Kingdom. The institution is a non-departmental public body of the Department of Health and Social Care within the country. The institution is responsible for evaluating the planning, budget and regular operations of the National Health Service as per the standards set in Health and Social Care Act 2012. The mission of NHS England is to provide services and care as per the expectations of care users. Their vision is to enable people to live a more independent and healthier life by means of quality care. A set of values has been devised with their employees, local community and key stakeholders across the country. They aim in providing a safe and high quality care to individuals who are using their services and ensures that their dignity and respect is maintained. This report will shed its light upon discussing the roles of employees within the organisation and the importance of training and development. 
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[bookmark: _Toc13588094]Role of Employees within the organisation and support provided by them in achieving organisational goals 
Healthcare professionals play a critical and central role in improving access of individuals to quality care. A range of services are provided by the professionals for preventing health ailments, promoting health and delivering healthcare services to families, individuals and communities on the basis of the approach of primary health care. As per the views put forward by Mossabir et al. (2015), it is quite evident that it is the duty of a healthcare professional to make sure that a care user is receiving an effective treatment whether they are residing in healthcare institution and home healthcare and providing them with necessary support in accordance to their needs. A healthcare professional empowers their care users in a way that they are able to take care of them and prepare notes related to any improvements or progress which have been made within their health conditions. It has been observed that, an effective healthcare professional is able to empower its care users monitor their health conditions and are able to gain much more independence. As healthcare professionals operate in close relationships with its patients, they are usually the first to determine any discomfort, loss of appetite, irritability which is faced by care users. As opined by Wilson et al. (2017), a healthcare professional is needed to participate actively with its care users for ensuring quality care. Reporting difficulties or unusual behaviour can have a considerable impact on overall care of an individual. 
Another area which is observed by a healthcare professional is medical errors which can result in injury or even death of individuals. As per the reports published by National Health Services revealed that, more than 50,000 individuals have died due to medical errors within healthcare institutions. Healthcare workers and nurses who are willing to take an extra step in ensuring quality care of their care users are capable in catching these errors. For instance, if a meal consisting of higher amounts of salt is being served to a care user with high blood pressure, these healthcare professionals who are familiar with them are able to detect those errors. 
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The healthcare professionals are provided with on-job training for ensuring that they are able to perform effectively with their assigned roles. This training is variable as it dependent highly upon proficiency of the personnel who are providing training. For minimising this variability, it is essential for trainers to follow a structured list of subjects or tasks which are required to be followed, forecasting the minimum time required for a certain area and attaining standards of performance. It is essential for managers of NHS England to provide training to its employees during its tenure. In accordance to O’Connor and Andews (2015), it is believed by the managers, if they are recruiting skilled and competent workers within their institutions, they are able to function effectively towards achieving organisational goals. In various cases, managers are unable to understand the connection between personal development and performance of its employees. It is essential for them to provide training to them in areas like effective communication, quality care and conflict resolution. There are several benefits and opportunities which are offered by effective training programs which are:
Improvement of Patient Care
One of the major benefits which are provided by training programs is improvement of patient care. As opined by Mossabir et al. (2015), more healthcare professionals are learning and understanding the roles, they will be able to contribute greatly towards better outcomes of care users. Healthcare professionals who participated in training programs are able to gain knowledge of best practices as well as are aware of the latest evidence by means of continued education. This is a key aspect, as empowerment is produced as a result of knowledge. Empowerment arises by allowing employees to freely apply the techniques they have learned and are equipped better to patient care. 
Enhancement of professional morale
Another benefit of training and development programs are enhancement of professional morale among healthcare professionals. When the NHS is providing continuous training and development programmes to its workers, they are cultivating an effective workplace environment. An effective training of its employees enables them in delivering effective and safe care to its patients. 
More skilled and motivated employees
When healthcare professionals are provided with continuous training and development program, they become more skilled and motivated which is key for developing a competent workforce. Well trained employees within the NHS will be able to collaborate with its team members and are able to produce better outcomes for its patients. 
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In healthcare institutions like NHS England, nurses are hugely responsible for quality of healthcare institutions including patient care, providing assistance in surgeries, medication and bedside management and various other major operations like data collection/reporting and many more. Additionally, nurses are responsible for evaluating and monitoring healthcare of care users and performing interventions for minimising risks which results due to medical complications. Based on the information gathered from the study of McCutcheon et al. (2015), it can be stated that, nurses are also responsible for overseeing care providers like patient care technicians, LPNs, caregivers and other staff within the institution. An attending nurse is also able to empower care users and their families regarding the care provided after they are discharged. Following are the reasons nurses are important in improving the quality of healthcare institutions in general. 
Demand for enhancing quality of care units
The demands for improvement of quality of healthcare institutions like NHS England are being increasingly important due to local requirements as well as government mandates, medical societies, hospital organisations and various non-profit organizations. As opined by Mossabir et al. (2015), nurses are responsible for allocation of training and development programs to healthcare professionals. They need to ensure that they are skilled enough for providing quality care to their patients and that atmosphere within institutions are effective enough. 
Evaluation and administration of patient’s health 
Nurses are the frontlines of evaluating and administering treatment which are received by individuals within healthcare institutions. In accordance to Lamb et al. (2015), nurses are the greatest advocate for a care user. Since, care users spends most of their time with nurses, they are aware of the progress of health and symptoms which can be a major issue and are able to evaluate the effectiveness of treatment. Prior to that, they communicate all the aspects to the doctor in charge. In this way, the care user is able to receive effective treatment on the basis of its situation which in turn ensures quality care. 
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Skills Required
Compassion
The nurses are needed to possess a great deal of compassion and sensitivity for dealing with individuals experiencing life changing medical situations. In the views of Freund et al. (2015), empathy and compassion are important in nurses for dealing with care users and their families as well as employees while handling sensitive or complex situations. A BSN degree enables nurses in developing these skills and dealing with any type of situations they will encounter
Critical thinking
Nurses are required to possess an ability to access a particular situation quickly and determine course of action needed to be taken for providing quality care to its care users. A nurse should be able to refer to a particular care provider during a particular issue. Hence it is essential for nurses to possess an effective problem solving and evaluation skills for being able to interpret data.
Communication
A nurse is required to communicate with a variety of people. As opined by Felton and Royal (2015), it is essential for nurses to possess an effective communication skills which will enable them in establishing a strong relationships with care users as well as other healthcare professionals. Nurses can enhance this skill by interacting with and providing support to distraught care users and their families. 
Knowledge Required
Medicine and dentistry
Knowledge of techniques and information which are needed for diagnosing human diseases, injuries and deformities are needed to be possessed by nurses. It includes treatment alternatives, symptoms, properties and interactions of drugs and preventive health measures.
Psychology
A nurse is required to possess knowledge of human performance and behaviour which includes individual differences in personality, interests and abilities. As highlighted by Farmer et al. (2018), it is essential for them to be aware of psychological research methods, treatment and assessment of affective and behavioural disorders. 
Therapy and Counselling
A nurse should be aware of methods, procedures and principles for treatment, diagnosis and rehabilitation of mental and physical dysfunctions and for career guidance and counselling. 
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	Political
	· Regulations and rules of government and the NHS do not go hand in hand
· Funding provided by government are not in sync
· Continually changing political environment of the country

	Economic
	· Increased cost of labour
· Enhancement of organisational efficiency

	Social
	· Located mainly in bigger cities
· Increased number of ageing people 

	Technological 
	· Integrating modern and advanced technology within its operations

	Environmental 
	· Trees are planted by the institution within their campus
· Usage of disposable equipments for surgery

	Legal
	· Quality standards established by government
· Taxes paid by institution



Table 1: PESTLE Analysis of NHS England
(Source: Influenced from Davern et al. 2017)
Analysis
Political
The regulations and rules imposed by government and the NHS does not go hand in hand which was clearly evident after the elections which were held after 2010 (Batterham et al. 2016). In addition to that, managers are unable to focus on long strategy due to continually changing political environment. If politicians are unaware of management of care unit, managers will be stressed with the change. 
Economic
The NHS England is required to recruit skilled and qualified staff which has substantially increased cost of labour. Hence, the organisation is needed to cut its expenses so that they are able to spend their funds here. 
Social
Social environment of NHS England can enhance or minimise the number of care users associated with the institution. Hence, they are needed to build their institution in nearby locality, so that local people are able to access their services in cases of emergencies. 
Technological 
The NHS england is needed to integrate modern and advanced technologies for enabling smooth operations and keep medical records of its care users in an effective manner. 
Environment
The individuals with health issues are diagnosed by NHS as well as its environment are taken care for avoiding unavoidable health ailments.
Legal
It is essential for NHS to follow quality standards set by the government for ensuring that its care users are safe. Moreover, they are also required to keep track of taxes paid by them to the government. 
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Healthcare professionals of NHS England is needed to make sure that a care user is receiving an effective treatment whether they are residing in healthcare institution and home healthcare and providing them with necessary support in accordance to their needs. They are generally the first in determining loss of appetite, irritability and discomfort which are faced by care users. It is essential for the management of NHS England provide continuous training and development programs to their healthcare professionals so that they are able to provide quality care to its care users. When healthcare professionals are aware of the best services which could be provided to its care users, they are able to understand their working purpose. Nurses are an essential aspect within a healthcare unit and their responsibility is to be aware of the progress of health and symptoms which can be a major issue and are able to evaluate the effectiveness of treatment. 
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