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[bookmark: _cnhl7s6ve7hn]Task 1 – Concept Map
Concept Map: Creativity, Value Creation and Health and Social Care Improvement 
Health and social care improvement, value creation and creativity are three concepts that are interrelated and contribute greatly to the quality and effectiveness of delivery. Creativity has to do with new ideas, inventive methods as well as coming up with new solutions to problems. In health and social care, creativity is paramount since organisations are constantly exposed to challenges like a rise in demand of services, scarcity of resources, shortage of workforce as well as variation in the needs of patients (Kelly and Young, 2017). Innovation, a component of creative thinking, helps healthcare professionals to find innovative ways of dealing with care delivery. As an illustration, telehealth services, digital patient records, and personalised care plans show how innovative strategies can enhance care access and further assist patients in achieving improved outcomes (Robert and Macdonald, 2017). The creativity also makes the professionals question the traditional practises and seek more effective means of addressing the needs of service users. Creation of value happens when these creative thought processes lead to beneficial outcomes for patients, service users, healthcare professionals, and organisations. Value is also generated in the health and social care by enhancing the quality of care, patient satisfaction, safety, decreasing waiting times and better utilisation of resources. Value can also be quantified in terms of financial means as well as in terms of health and wellbeing and quality of life (Greenhalgh et al., 2016). Leadership can facilitate this process through promoting collaboration, innovation, and lifelong learning amongst employees. Thus, innovation is based on creativity, value creation is on the way to make sure that the benefits are achieved, and they are combined in order to provide sustainable changes in consumer health and social care services and achieve better results by the end of the day (Topol, 2019).
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Fig: Concept map
(Source: Author, 2026)
















[bookmark: _qpihpy5zd97z]Task 2 - Self-Reflection of Group Activity
Self-Reflection on the Convergent/Divergent Paperclip Thinking Activity (Gibbs' Reflective Cycle) 
Description:
In Week 2, I engaged in the Convergent and Divergent Paperclip Thinking activity. In this assignment, our group was to come up with a maximum number of alternative applications of a paperclip before reducing the number of ideas to the most viable and innovative solutions. The exercise proved two possible thinking styles: divergent thinking, which is about coming up with various ideas, and convergent thinking, which implies weighing different suggestions and choosing the most appropriate ones (Clement et al., 2015).
Feelings:
At the beginning of the activity, I found it challenging to think beyond the paperclip's traditional use. In the process, though, as the members of the group contributed, I felt more confident and involved. The group setting promoted innovation and enabled me to take into account views that I would not have thought of on my own (Greenhalgh et al., 2016).
Evaluation:
The exercise was effective in emphasising the value of being creative when solving problems. The chance to cooperate and elaborate on the ideas of other people was a positive factor. Nonetheless, there were ideas that were disqualified at an early stage of the convergent phase, thus restricting the possibilities of exploring potential viable solutions.
Analysis:
The activity revealed that divergent thinking promotes innovation as it gives one the freedom to explore various possibilities without immediate judgment. Convergent thinking is also vital since it contributes towards narrowing ideas to feasible solutions. The two approaches are required in the context of health and social care environments in solving complex issues and designing patient-centred services (Crealey et al., 2023).
Conclusion and Action Plan:
The activity enhanced my knowledge of creative thinking and its application in the development of innovative solutions. When conducting group work and professional practice in the future, I would promote the open generation of ideas prior to evaluating the options and making decisions so that creativity is exhausted before making a choice (Reidy et al., 2025).
[bookmark: _1fzfl7lf7ja0]Task 3 - Case Study of a UK innovation
One of the important sources of innovation in the UK healthcare system is the NHS App. The app was introduced by the National Health Service and aimed at enhancing the accessibility of healthcare services for patients with the help of digital technology. The project illustrates the potential of creativity and innovation to solve the issues in health and social care, such as lengthy waiting lines, excessive paper administration, and reduced access to healthcare information. The development of the NHS App involved creative thinking to redesign the way patients interact with healthcare services. In the past, patients had to call GP surgeries via phone or visit the offices and communicate with them to get information, make appointments, or have prescriptions filled (NHS England, 2024). The NHS App has offered a digital service which enables users to access numerous healthcare-related services using their smartphones or computers. Its features are to place repeat prescriptions, review medical records, make appointments, access health information, and get health-related messages. In designing and implementing the app, creativity was very instrumental. Digital specialists, policymakers, and healthcare professionals worked together to develop an easy-to-use system and address the needs of a wide range of patients (Crealey et al., 2023). The initiative was a response to conventional healthcare delivery methods since traditional approaches adapted digital technology to offer more access and convenient services. This novel technology came in especially handy in the COVID-19 pandemic, where in-person access to healthcare services was necessary. The NHS App has been invaluable to patients and healthcare providers alike. As a patient, the app enhances ease, portability, and management of their medical care. Practices can be provided at any time, which may save time and minimise stress. Patient empowerment is also an attribute of the app, which allows direct access to personal health data, making them more engaged in healthcare choices. 
[bookmark: _9i50uzwzup5n]Task 4 - Research Task: Mental Health Stigma as a Current Health and Social Care Issue
The problem of mental health stigma is quite divisive in the health and social care. Stigma is a negative reaction to individuals with mental health conditions that constitutes negative attitudes, stereotyping, and discrimination. It may even deny individuals access to help, support and attain favourable health outcomes. Clement et al. (2015) conducted an academic study that examined the effects of mental health-related stigma on help-seeking behaviour. The researchers have searched the literature, and most of the studies revealed that most people do not even want to be helped by the authoritative figure, as they are afraid of being judged, labelled, and even discriminated against by other people. In the study, issues related to social rejection, embarrassment, and negative perceptions by society tend to make individuals discouraged to seek mental services. This can make individuals put off treatment and avoid getting better over time, and the result is increasing symptoms and worse long-term results. The results drive the hypothesis that stigma is one of the significant impediments to early intervention and effective mental health. Corrigan et al. (2014) investigated the role of public attitudes in the exclusion of mentally ill individuals. The authors discovered that misconceptions of mental health conditions tend to cause discrimination in the workplace, education, health conditions and social interactions. Negative stereotypes deprive many individuals experiencing mental health challenges of the opportunities to do this, and they face social isolation. The researchers came to the conclusion that the poor understanding and awareness in society support stigma and provide obstacles towards recovery and social inclusion. Active networking of these studies indicates that negative social attitudes, fear, misunderstanding, and discrimination are responsible for causing mental health stigma. These elements may make people unwilling to obtain any support and become full members of society. 
[bookmark: _kc24ihlx8g3g]Task 5 - Podcast
Hello, my name is Fatou Chuba and in this podcast, I will introduce my idea for Component 2 of this module. My health and social care concern of interest is mental health stigma. Even though there is more awareness of mental health conditions, several people still face discrimination, negative attitudes, and barriers to accessing support. It is a problem which touches the representatives of all ages and backgrounds and may deprive people of the availability of appropriate care. The solution that I intend to present is the creation of the digital mental health awareness platform, which will be an integration of education, peer support, and access to professional tools (Corrigan et al., 2014). The platform would be able to offer credible information regarding mental conditions, bust the widely held myths, and foster positive attitudes towards mental health. Users would receive the online support groups, self-help materials, and signposting to the local mental health services. This concept embraces creativity since it involves launching a digital technology that tackles a socially existing issue over a long period (Corrigan, Druss and Perlick, 2014). The project will promote more individuals to seek help and develop an interest in the mental health services by offering an easy-to-use and convenient platform. The innovation enhances value as well in terms of awareness creation, advocacy, and facilitation of early intervention. The benefits to be expected are an increased mental health literacy, increased confidence in seeking support, and better wellbeing among service users. Also, it can help healthcare organisations to become more engaged and treat mental health issues earlier (Topol, 2019).

Thank you for listening.

[bookmark: _364v3erq0s1]Task 6 - NHS Leadership Framework Analysis
Summary of the NHS Leadership Framework 
The NHS Leadership Framework was created to enable good leadership at all levels within the NHS. It understands that leadership is not exclusive to senior managers but is an aspect of all people involved in the provision of health and social care services. The framework is intended to enhance patient outcomes through the promotion of behaviours and skills that facilitate individuals and teams to collaborate. Based on the framework, there are nine dimensions: Inspiring Shared Purpose, Leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability, and Influencing for Results. The dimensions offer insights into what is needed to become a successful leader in healthcare settings in terms of knowledge, values and behaviours (NHS England, 2024). Another key tenet of the framework is that patients and service users are at the centre of decision-making. Leaders are urged to build good working cultures, aid in lifelong learning, and encourage teams to work across various services and professions (NHS Leadership Academy, 2026). The framework also focuses on the need to have communication, accountability and innovation to achieve high-quality care provision (Crealey et al., 2023).

Using "Engaging the Team" to Encourage Creativity and Improve Care
Engaging the Team is one of the key elements of the NHS Leadership Framework. This dimension is about engaging the staff in decision-making and inviting them to contribute, as well as providing a surrounding where people can feel important and respected. By being engaged, the team members will tend to share ideas and propose innovative ways of solving problems at the workplace (Elg et al., 2012). Providing an opportunity to discuss and brainstorm, to collaboratively solve problems, a leader can foster creativity. As an illustration, the staff might find new opportunities to shorten the time of waiting of patients wait or enhance intra-departmental communication (Reidy et al., 2025). Listening and appreciating the efforts of employees allows the leaders to establish trust and confidence in teams. The engaged teams tend to be more motivated and open to accepting the change. This may result in the quality of service delivered, the level of efficiency, and patient care. Thus, through a successful team activity, NHS leaders have the ability to be creative and help in innovation, coupled with constant improvement in all healthcare services (Kelly and Young, 2017).
[bookmark: _iwv3i9qqqixi]Task 7 - Self-Reflection Journal Entry
The module has allowed me to gain a lot more insight into creativity and value creation in health and social care. In the first stage of the module, I thought of creativity as primarily the capacity to produce new ideas. Nevertheless, the lectures, practice in the classroom, and examinations have helped me to understand that creativity is a practical tool that can be structured to deal with complex problems, to improve the services, and to produce better patient outcomes (West et al., 2017). Among the lessons that were invaluable was the understanding of the correlation between creativity, innovation and value creation. I was made aware that ideas that are creative can only be worthwhile when they are effectively applied and yield good results to the service users, the health professionals and organisations. The paperclip thinking exercise made me realise how divergent and convergent thinking is important when it comes to producing and analysing solutions. Besides, discussing innovations like the NHS App showed how ingenious methods could be applied to make things easier, faster, and more engaging to patients (Robert and Macdonald, 2017). Another area of awareness that this module has raised is the fact that leadership helps in leading the process of innovation and continuous improvement. Good leaders would foster a culture where employees would contribute ideas and influence change towards the right way. Being a future health and social care professional, I will ensure that I use what I have learnt in this module by being more innovative, by adopting the latest technologies and constantly trying to find ways of enhancing the quality of care that service users receive. This education will aid in my professional growth and contribute towards my participation in beneficial outcomes in health and social care environments (Greenhalgh et al., 2016).
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