“The Craig Poole Way”
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Effective leadership is not only necessary but also strategically vital in the constantly changing hospitality business. Craig Poole, the respected President and former American Hotel and Lodging Association General Manager of the Year, is the model of excellent leadership at Reading Hospitality Management. Using Mullins' theoretical framework from 2013, 2016, and 2020. I will analyse Poole's management model in-depth. This essay aims to provide a wider view of Poole's leadership style in relation to the Blake and Mouton Managerial Grid by integrating Poole's practises with Mullins' ideas.

























Mullins (2013), (2016), and 2020 papers provide the groundwork for understanding the dynamics of modern leadership. His ideas, which include situational, behavioural, and contingency approaches, highlight the complexity of leadership. Mullins believes that competent leaders modify their approaches in response to the needs of the firm, the skills of their workforce, and the situation at hand.  Poole's tactics align with Mullins beliefs of modern leadership as he is seen to be a very selfless person, employing a variety of people from different upbringings and difficulties, giving second chances to criminals and caring for the community of Reading. Poole's placement on the Managerial Grid has a theoretical grounding according to Mullins' theories. In a dynamic and adaptable way, Poole combines care for people with care for productivity, thus capturing the spirit of Mullins' situational and contingency leadership. Poole's leadership style finds a natural home in the Team Management quadrant (9,9) of the Managerial Grid, where Mullins' theories are put into practise. Poole often participates in neighbourhood charities and civic activities, which demonstrates his commitment to the welfare of the community. These programmes demonstrate his genuine concern for people and foster a healthy corporate culture throughout his businesses. Also, Poole's approach of giving those in need second opportunities exemplifies his transformative leadership style. By providing meaningful work, he not only helps people maintain their livelihood but also gives his staff a feeling of community, which boosts productivity and job satisfaction. Essentially, Poole's actions show a deep comprehension of situational leadership. His adaptable and flexible attitude fits very well with the Team Management leadership style, which bases tactics on individual circumstances and worker skill levels. By means of his community involvement and staff assistance programmes, Poole not only improves the quality of life for people but also fortifies the general structure of his company, demonstrating exceptional effective and compassionate leadership. Blake and Mouton's fundamental work, which outlined different leadership styles and their effects on organisational success, is where the Team Management quadrant got its start. Team management sticks out as the most efficient strategy in this framework. It acknowledges that achieving productivity goals and ensuring the welfare of staff members are crucial elements of effective leadership.
Mullins' theories of adaptive leadership are essentially reflected in Poole's transformational leadership, as seen by his endeavours to offer meaningful employment and second chances (2013, 2016, 2020). Mullins highlights how crucial it is for leaders to modify their approaches according to the particular demands of the circumstance. Mullins' theory of situational leadership is well aligned with Poole's approach of adjusting his leadership style to empower people who require assistance. One of the fundamental components of Mullins' adaptive leadership model is that He makes sure his leadership is relevant and responsive by attending to the particular needs of his team members and the community. Poole's strategy highlights the fundamental qualities of transformational leadership, an idea that has been well explored in the literature (Bass & Riggio, 2006). Transformational leaders cultivate a feeling of purpose and dedication in their teams by inspiring and motivating them. In addition to changing individual lives, Poole creates a feeling of community and loyalty among his staff by providing meaningful work and second opportunities. This aligns with Mullins' focus on using participative leadership to create a healthy company culture. Craig Poole's transformational leadership style, which is based on Mullins' adaptive principles and the Team Management quadrant's harmonic balance, presents an image of a leader who is adept at both putting theory into practise and comprehending the complexity of leadership. He is a genuine instance of the Team Management quadrant and a leader whose techniques strongly align with Mullins' forward-thinking concepts because of his extraordinary ability to turn obstacles into opportunities, empower people, and create a productive organisational climate. Creating a thriving local economy is one of the noteworthy benefits of transformational leadership, particularly in the hotel sector. Under Poole's transformational leadership, establishments such as DoubleTree by Hilton attract a lot of tourists. The local market grows as a result of the increase in tourists. The presence of more customers at nearby businesses, such eateries, retail stores, and tourist destinations, contributes to economic expansion. This promotes a cycle of economic development by helping business owners and creating job opportunities for the community. The level of life is raised for everyone in the community as it prospers. Infrastructure is upgraded, social services are reinforced, and public areas are made more attractive. Residents of Reading enjoy an overall higher quality of life as a result of this comprehensive improvement. Also, under Poole's direction, the increase in tourists brought in by hotels like DoubleTree by Hilton has a favourable effect on the local culture. The growing diversity of the community promotes cross-cultural dialogue and comprehension. The multicultural climate in Reading fosters openness and tolerance, resulting in a peaceful atmosphere. 
In the topic of leadership studies, Adair's Model of Action Centered Leadership is a well-known model that offers an organised approach to effective leadership. The core idea of this model, which was created by eminent British scholar and leadership theorist John Adair, is striking a balance between the demands of the team, the job, and the person within a leadership environment. The relationship between accomplishing objectives, fostering a strong team dynamic, and realising and maximising individual potential is highlighted by Adair's model. Its usefulness and adaptability have made it a pillar in leadership development and training programmes across a range of businesses. With his considerable research and real-world leadership experiences, John Adair created the Action Centered Leadership model in the 1960s and 1970s. His ideas were further developed in seminal publications such as "Not Bosses But Leaders" and "Action - Centred Leadership" (1973). (2005). Adair's concept became well-known because it was straightforward and efficient. Adair gave leaders a thorough framework to examine and manage problems in a variety of leadership settings by concentrating on three key components: task, team, and individual. Adair's Model of Action Centered Leadership is still used and cited extensively in leadership development programmes across the world today, demonstrating its lasting relevance in the ever-evolving field of leadership theories. Adair's Action Centered Leadership (ACL) Model offers a methodical approach to evaluating the success of leadership, stressing the need to strike a balance between individual growth, team cohesion, and task completion. This part of the essay has critical analysis into Craig Poole's performance in each of the three crucial roles that Adair identifies as being essential to good leadership in the field of Reading hospitality management.  
The task-oriented function, which emphasises the leader's role in accomplishing organisational goals, is the foundation of Adair's model. Poole's ability to clearly define goals for Reading Hotel Management demonstrates his strategic competence. He supervises the smooth functioning of the DoubleTree by Hilton in Reading and Catering by DoubleTree via thorough planning and effective delegating. Poole's focus on job completion is demonstrated by his enterprises' steady revenue development, effective marketing plans, and consistently high-calibre service. Poole aligns his efforts with Adair's ideas and demonstrates his proficiency in the task-oriented function by putting result-driven initiatives into practise. Adair's approach acknowledges the need of assembling a cohesive and driven team. Poole succeeds in this area by encouraging teamwork among employees. His leadership fosters a feeling of solidarity among staff members, promoting cooperation and candid communication. Poole uses team-building exercises, training sessions, and employee appreciation to foster a strong workplace culture. He makes his team more cohesive by attending to interpersonal dynamics, settling disputes quickly, and encouraging a feeling of community. This team-based methodology aligns well with Adair's focus on fostering a healthy work environment to improve morale and productivity overall. Adair's concept places a strong emphasis on the value of identifying and developing each person's potential. Poole's dedication to personal development sets his leadership apart. He gives people in need second chances and offers work options that go beyond simple occupations. Via skill development initiatives, performance awards, and mentorship programmes, Poole makes investments in his workers' personal and professional growth. He not only improves individual abilities but also builds a sense of loyalty and devotion among the team by recognising their potential and offering them opportunities for progress. This emphasis on the person strikes a deep chord with Adair's model, which emphasises the necessity for leaders to empower people so they can make a substantial contribution to the success of the business. Expert opinions on leadership support Poole's performance as a leader under Adair's paradigm. High-performing teams are produced by leaders who strike a balance between individual, team, and task concerns. Poole's achievement in this area is consistent with Daft's viewpoint, confirming the usefulness of Adair's paradigm in influencing modern leadership techniques. Moreover, Poole's focus on team cohesiveness and the observations made by House, Hanges, Javidan, Dorfman, and Gupta (2004) about culturally diverse teams align. Poole's leadership demonstrates the current necessity for leaders to overcome cultural challenges by fostering a varied and inclusive environment, so demonstrating the applicability of Adair's team function in today's more worldwide businesses. Adair's Model of Action Centered Leadership, which emphasises the vital balance between job completion, team dynamics, and individual growth, offers a thorough framework for assessing leadership success. Craig Poole's leadership at Reading Hotel Management is a prime example of Adair's concept in action.

When it comes to completing tasks, Poole's strategic vision is impressive. His ability to properly organise, manage resources, and set clear goals guarantees that Reading Hotel Management runs well. Under his direction, both the DoubleTree by Hilton in Reading and Catering by DoubleTree have grown steadily while upholding strict operating standards. Poole's emphasis on accomplishing organisational goals is a wonderful fit with Adair's concentration on task-oriented leadership. Adair's Action Centered Leadership Approach is best illustrated by Craig Poole's leadership experience. In addition to ensuring the success of Reading Hospitality Management, his ability to harmoniously balance task completion, team cohesion, and individual development serves as a beacon for aspiring leaders, highlighting the model of Adair's enduring relevance and effectiveness in modern leadership scenarios. Poole's leadership serves as evidence of the Adair model's lasting principles and demonstrates its application in actual leadership situations. 
When assessing Craig Poole's leadership effectiveness using Adair's Model of Action Centered Leadership, it becomes clear that his skill at striking a balance between individual growth, team cohesiveness, and task completion fits in well with this well-known framework. Adair's approach is mirrored in Poole's strategic vision, dedication to team cohesion, and emphasis on personal development, confirming the model's continued applicability in modern leadership situations. Moreover, Mullins' theories and Poole's leadership approach are compatible, especially given Mullins' focus on situational and adaptable leadership (Mullins, 2016). Poole embodies Mullins's adaptability by adjusting his techniques to suit the specific demands of his team members and the community, resulting in a healthy balance between people and production. Furthermore, Poole's efforts are consistent with the Team Management quadrant's (Blake & Mouton, 1985) tenets, which prioritise care for both people and output. As outlined in the Managerial Grid, Poole exemplifies balanced leadership by empowering his staff and creating a healthy work atmosphere. In conclusion, Poole's leadership experience highlights the mutually beneficial interaction that exists between modern theories like Mullins' adaptive leadership, Adair's ACL, and practical frameworks like the Team Management quadrant. His diverse approach highlights the enduring value of these fundamental leadership ideas while also elevating Reading Hotel Management and serving as an inspiring model for aspirants throughout the world.
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