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Before we start

As there are quite a few of us here, please ensure that your microphone is muted during all teaching until you are asked a question or
there is a group discussion to prevent background noise.

You should attend every class and have a private space to work so that you can concentrate fully on the lesson.

You should not be at work, shopping, driving or caring for children.

Your camera must be always on during lectures please. QSR UCR NSRS (WAL= e [(o]V]g[o RioNe] (o] (=T RV o1V @ o]()Y/-103Y2

YOU must join via a laptop or PC/MAC gNeR:litlaloElalel=Nol=Taqpljil=To MolgWelg[o]gl-Ne] @ roNo] (S S

You will be removed from the session and logged as absent if you fail to adhere to these criteria.

This and all sessions will be recorded so that you can watch it again
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Aims For Today

Explore the terms ‘policy’ and
‘practice’

Examine the purpose of policy
and demonstrate how policies
influence companies
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What is policy? What is practice?

Policy = A set of ideas or a plan of what Practice = Action rather
to do in particular situations that has than thought or ideas
been agreed to officially by

a group of people,

a business organization, a government,

or a political party. Employees and

managers can be held
ACCOUNTABLE for

following policies (but
NOT for practice)

Cambridge dictionary
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Examples of policy vs practice

* “We try to look at our email every day and respond as soon as we

”

can

* “Our policy is that all employees will monitor their email account on a
daily basis and respond within 48hours during working periods, or
provide alternative forms of communication”.
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How is organisational policy made?

Think the issue through
Seek legal advice where needed

Make a specific, written statement about how the issue should be
dealt with

Communicate that policy clearly to all staff
Ensure it is acted upon
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How can we investigate practice?

* Personal, direct observation.

* Testimony, withesses, reviews.

* Glassdoor, Tripadvisor

* Journalism, TV or newspaper accounts.

* Social media accounts

* Trade magazine articles, independent websites.
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Let’s look at policies
on some hotel .
websites Hilton

Share: f ™M

Hilton

Home Our Approach 2030 Goals Environment Social Governance Our Reporting

Travel with Purpose is
our Environmental,
Social and Governance
(ESG) strategy to drive
responsible travel and
tourism globally. We
have committed to
double our investment in
social impact and cut our
environmental footprint
in half by 2030.
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HILTON SLAVERY AND | .
HUMAN TRAFFICKING ‘ Hilton

n by Hilton to

oly chains &

s s t Y S and carr
through Hilton Worldv C ] ite rell as Hilton Intern
HHC Limited, Hilton HIH Limited, Hilton Wo i
er Holdi
indirec
tatement, the compani Irrying

published, are collectively referred to as "Hilton.

OUR COMMITMENT TO HUMAN RIGHTS

At Hilton, we have a shared purpose to be the most hospitable company in the world by positively impacting our guests
Team Members*, hotel ow
enting human rights due diligence across our global operations,
e any form of forced labor or human trafficking across cur value chain. Hilton has
ndustry nety
with Purpose Goals. Hilton is a proud signatory of the United Nations Global Compact, and our human rights strategy is

informed by the United Nations Guiding Principles for Business and Human Rights

OUR BUSINESS STRUCTURE each of which is managed separately because of its
AND SUPPLY CHAIN distinct economic characteristics. The management and

[ranchicse coqment inclides all of the hotelswoe manadge
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30 minutes

Task- Choose any company and
look at its website, find a policy
statement and examine ...

P

Frandece 8 Bennys

NEW YORK ITALIAN RESTAURANT & BAR

o \\arriott
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HoteL Comrany, L.L.C.

On what kind of issues do
companies publish their
written policies?

What does this policy mean
for employees and
managers?

What impact might it have
on customers?
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Break-time
Share your paper from the library after the break
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Reading together — Find the following academic articles entitled...

Underemployment and the lived experiences of migrant workers in the hotel industry:
policy and industry implications

Analysis of hotels’ environmentally sustainable policies and practices: Sustainability
and corporate social responsibility in hospitality and tourism

Journals are accessible on Moodle

Group Discussion:

What are the key points from the journals?

30 minutes
How do the journals compare?

Reflect on how these issues impact the hotels and hospitality industry?

HOSPITALITY [ Prifysgol Cymru

AND Man Geni Addysg Uwch yng Nghymru 3 N Y Drindod Dewi Sant

» s .
TOURISM Where Higher Education Began in Wales / University of Wales
MANAGEMENT Trinity Saint David




Your
Assessments:
RECAP
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Research
Paper:
2500 words

You should have sent me a
draft already. Any questions?
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Presentation (1

Introduction — outline the contemporary theme you
are exploring and why it is of importance and
re_Iev)ance for the hotél and hospitality sector. (2
mins

Overview of literature — Provide a brief overview of
some key theory and key concepts that you will be
applying’in this paper. (3 mins)

Application to the hotel and hospitality sector —
Select and introduce a specific area of the hotel
industry to focus your study and examine the real
impacts of your contemporary theme.. (8 mins)

Evaluate future quic_y and management options
for dealing with this issue. (2 mins)

Suggested timings are for guidance o
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Next Week!

Conference example
Q&A
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| look forward to seeing you
next week.

If you have any questions in
the meantime, please send

an email from your student
account

|.villard @uwtsd.ac.uk

Man Geni Addysg Uwch yng Nghymru
Where Higher Education Began in Wales




	Slide 1:  BA International Hotel Management   Module BMIH6001  Contemporary Themes  Week Four Lola Villard-Coles BA, (Hons) 
	Slide 2:    As there are quite a few of us here, please ensure that your microphone is muted during all teaching until you are asked a question or there is a group discussion to prevent background noise.   You should attend every class and have a private 
	Slide 3: Aims For Today
	Slide 4: What is policy? What is practice?
	Slide 5: Examples of policy vs practice
	Slide 6: How is organisational policy made?
	Slide 7: How can we investigate practice?
	Slide 8: Let’s look at policies on some hotel websites
	Slide 9
	Slide 10: Task- Choose any company and look at its website, find a policy statement and examine …
	Slide 11
	Slide 12: Reading together – Find the following academic articles entitled…
	Slide 13: Your Assessments: RECAP
	Slide 14: Research Paper: 2500 words 
	Slide 15: Presentation (15minutes)
	Slide 16: Presentation (15minutes)
	Slide 17: Next Week!
	Slide 18: I look forward to seeing you next week.  If you have any questions in the meantime, please send an email from your student account  l.villard@uwtsd.ac.uk

