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[bookmark: _Toc149141756]Introduction 
The goal of this project is to reflect on my placement experience at Ashford International Hotel & Spa in the administration field, in accordance with the "Managing Hotel Administration" module. This Student Learning Log strives to critically examine my professional, personal, and academic development. Throughout this project, I will share my observations and involvement with administrative activities, highlighting a specific management issue I discovered and suggesting practical remedies. In addition, I will demonstrate the development of crucial administrative skills and reflect on how these experiences will impact my future career in hotel management. This project provides insights into my learning path during the placement.
[bookmark: _Toc149141757]Overview of Placement
During my administration placement at Ashford International Hotel & Spa, I was able to obtain significant insights and practical experience that aligned well with the objectives of the managing hotel administration module. The job provided me with a hands-on grasp of many administrative duties inside the hotel allowing me to apply academic knowledge to real-world circumstances (Azar, Albattat, and Kamaruddin, 2020). My placement helped me gain a profound respect for the need for efficient administrative procedures throughout hotel departments, which aligned with the module's aims. I actively participated in assignments relating to Sales, Human Resources, Finance, Revenue Management and social media/communications, as described in the module's curriculum. I observed and contributed to daily activities within these departments, getting a thorough understanding of their tasks. Reflecting on my action plan and learning agreement, I discovered that I had accomplished several of the goals I had set for myself. I enhanced my task management skills learnt how to successfully connect with multiple teams and gained a practical understanding of departmental software systems. This experience was crucial in developing my professional skills in the field of hotel management (Vidotto, 2020).
I can observe a clear progression when using the Kolb reflective cycle to analyse the goals established in my learning agreement. During my internship, I actively participated in many administrative activities, expanding my expertise of the hotel administration profession. This prompted me to conduct reflective observation, during which I examined the consequences of my actions and highlighted areas for improvement. I next progressed to abstract conceptualization, using academic knowledge to real-world scenarios to produce more effective administrative solutions. Finally, I achieved active experimentation by introducing novel solutions to administrative issues. My learning journey has been effectively led by the Kolb cycle, which has aligned my goals with practical experience and promoted continual growth (Watson, et al., 2019).
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One particular management issue I came across in the hotel administration sector during my internship at Ashford International Hotel & Spa was connected to poor communication between the Sales and Revenue Management divisions. Delays in information sharing and a misalignment of pricing and advertising methods made this problem clear. Implementing a cross-functional team or committee with important representatives from both Sales and Revenue Management would be one way to handle this problem. To promote efficient communication and cooperation, this committee will have frequent meetings. The hotel might also spend money on integrated software solutions that enable real-time data sharing between different divisions guaranteeing that pricing choices are in line with marketing plans and demand from customers (Kapur, 2018).
Relevant administrative and management concepts support these solutions. According to the contingency hypothesis, organizations should modify their structures and procedures to meet the particular requirements of their surroundings. Effective cross-departmental communication is needed in this situation to react rapidly to shifting market conditions. Utilising integrated software systems is consistent with the resource-based perspective philosophy which emphasises the value of utilising resources and technology to create a competitive edge (Stacho, et al., 2019). By putting these solutions into practise, Ashford International Hotel & Spa can increase interaction and coordination between Revenue Management and Sales, resulting in more successful pricing tactics and greater revenue optimisation. In addition to resolving the identified management issue, this makes sure that the hotel's administrative procedures are better in line with its goals and the evolving hotel sector.
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During my administration placement at Ashford International Hotel & Spa, I had the opportunity to develop fundamental administrative skills, which contributed considerably to my advancement in a variety of areas.
Self-management and Personal Development: Self-management and personal development were two of the most noticeable developments during my placement. I learned to manage my time and workload effectively, ensuring that I met deadlines and provided high-quality work. This self-control was crucial in the fast-paced hotel setting, where administrative jobs frequently required quick reactions. I also created personal development goals at the start of my placement and evaluated them on a regular basis (Janson, 2023). For example, I intended to enhance my knowledge of various software systems used at the hotel. I was conscientious about soliciting input from superiors and colleagues which helped me to adjust and evolve during my placement.
Task Management: During my placement, I learned the importance of effective task management. I was in charge of a variety of administrative tasks including processing guest reservations, scheduling event bookings and handling financial transactions. These jobs necessitated close attention to detail and organisation. For example, in the Revenue Management department, I adjusted hotel prices on a regular basis depending on demand and occupancy statistics. Working with complex data sets and making quick judgements to maximise revenue was required. This experience boosted not just my task management but also my analytical skills (Kerzner, 2017).
Applying Initiative in Workplace Problems: During my placement, I was frequently confronted with workplace issues and I learnt to take the initiative to properly address these challenges. For example, during an unexpectedly strong demand time, the Sales team was inundated with queries. I saw the need to simplify the inquiry process and created a template for often asked information. This effort reduced response times and increased customer satisfaction. I ran across problems organising employee training sessions in the Human Resources department. I assisted the department in overcoming schedule difficulties by recommending the creation of an online training platform making training more accessible to staff (Tan, 2021).
Effective Communication: Given the collaborative nature of administrative chores, communication was a critical ability I learned during my placement. I enhanced my capacity to clearly and effectively communicate knowledge. For example, when working with the Finance department, I had to check that all billing and financial data was correct. To avoid errors in financial records and invoices effective communication with the finance staff was critical. In addition, I got the opportunity to connect with guests and clients. This required both verbal and textual communication. I learned how to adapt my communication style to the needs and expectations of various stakeholders (Stacho, et al., 2019).
Application of Knowledge: Throughout my placement, I had the opportunity to apply what I had learned in my academic studies to real-world settings. I used revenue optimisation theories and principles in the Revenue Management department to make informed pricing and inventory management decisions. This knowledge application was critical to increasing income and occupancy. I used financial management principles and accounting knowledge in the Finance department to ensure proper billing and financial reporting. I could help the hotel's financial stability by understanding the need to keep financial records (Hayes, Hayes, and Hayes, 2021).
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	Objective
	Action Steps
	Timeline

	Improve self-management skills
	Set clear daily and weekly goals.
Create a time management schedule.
Prioritise tasks based on importance.
	Weeks 1-2

	
	
	

	Enhance task management abilities
	Organise daily task lists.
Learn to use task management software.
Seek feedback on task organisation.

	Weeks 2-4

	Apply initiative to solve workplace issues
	Identify common workplace challenges.
Seek approval from supervisors.
	Weeks 5-6

	Improve communication skills
	Actively participate in team meetings.
Enhance written communication through
Request feedback on communication.
	Weeks 3-5

	Apply theoretical knowledge in practice
	Continuously relate academic theories to real-life scenarios during tasks.
Seek guidance from mentors on applying theories effectively
	Weeks 1-6
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In conclusion, my administrative placement at Ashford International Hotel & Spa has been a remarkable experience. I've successfully developed essential administrative skills such as self-management, task management, problem-solving initiative, effective communication and academic knowledge application. This experience was in line with the goals of the Managing Hotel Administration module since it provided practical insights into the intricacies of hotel administration. While I accomplished many of my goals and objectives I recognise that there is still opportunity for growth and improvement. This placement not only expanded my academic knowledge but also provided me with practical skills necessary for a successful career in hotel management.
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