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Introduction
Whenever we brainstorm ideas, share perspectives, or discuss results within a team, we are engaging in teamwork. Teamwork is a valuable soft skill that has become essential in both daily life and organizational settings. It enhances talent development and maximizes team performance by fostering trust and strategically assigning roles to leverage each member's strengths (Bellomo, 2021).
In every team, individuals naturally take on different roles. Traditionally, role assignments were often based on seniority or, in some cases, biased factors like gender or race (Belbin & Brown, 2022, pp. 2-6). However, more modern approaches, such as Belbin’s Team Roles model, offer a way to assign roles based on individuals’ natural abilities. Through extensive analysis of successful and unsuccessful teams, Dr. Belbin identified nine distinct team roles (Illustrated in figure 1), each with unique behaviors that contribute to a well-functioning team (Bitesize Learning, 2024).
[image: ]
Figure 1
Based on my past experiences, I believe my strengths align with the roles of Resource Investigator and Team Worker, roles I find I can execute effectively in a work environment. I am outgoing and social, which enables me to connect with others easily, offer support, and lift spirits with a brief conversation—all traits indicative of a Team Worker. Additionally, as an owner and manager in my current business, I actively seek ways to improve processes, identify potential errors, and ensure tasks are completed with sufficient resources and quality—characteristics that align with the Resource Investigator role. The primary objective of this report is to examine my role within a team, focusing on communication and conflict resolution, and to propose strategies for future enhancement.
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[bookmark: _Toc182839147]Belbin's Team Roles
Research suggests that understanding behavioral roles can improve teamwork by fostering more cooperative and effective groups (Monsalves, Cornide-Reyes, & Riquelme, 2023). I experienced it myself; while I naturally tend to work as a Team Worker and Resource Investigator in my current role, understanding Belbin’s model helped me recognize the roles of my colleagues, leading to a more strategically arranged team. For example, one of my colleagues fits the Completer Finisher role, and he previously worked across various kitchen tasks. Recently, we adjusted his responsibilities to focus on packaging and final touches, tasks more aligned with his attention to detail and Belbin roles. This change not only made his work easier but also improved our overall pace and efficiency.
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I also learned about Herzberg’s theory, which posits that motivation is a critical factor in organizational performance and that there is a link between employee motivation and productivity. According to the theory, certain factors contribute to job satisfaction, while a different set of factors causes dissatisfaction (Galanakis & Peramatzis, 2022). I applied this understanding in my workplace by adjusting motivational factors, although I am still assessing its impact on team efficiency. I hope that offering specific bonuses, such as rewarding the most hardworking with more holiday, and allocating rest time will act as positive motivators for my colleagues.
[bookmark: _Toc182839149]Thomas-Kilmann Conflict Model
The Thomas-Kilmann Conflict Model was a transformative learning experience for me. As a tool for managing workplace conflicts, research suggests it can reduce conflicts and enhance long-term collaboration in organizations(Benke, 2023). Although I usually avoid blaming others, I have faced conflicts, particularly with one colleague. Previously, I took a competitive stance, often escalating tensions. Recently, I shifted to avoidance but now understand that each situation requires a tailored approach. By choosing suitable conflict strategies, I’ve noticed fewer conflicts and a more harmonious work environment in recent weeks.
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Learning about the Shannon-Weaver Model, Berlo’s Model of Communication, and Schramm’s Model of Communication has greatly improved my communication effectiveness. The Shannon-Weaver Model clarified core components—sender, message, and receiver—emphasizing clarity and precision. Building on this, Berlo’s and Schramm’s models highlighted how the sender’s skills, attitudes, and knowledge impact communication. For example, I realized that presenting ideas clearly in group discussions relied on these factors.
These models also highlighted the importance of finding common ground for effective interaction, These models also underscored the need for common ground in diverse settings, where cultural differences can lead to misunderstandings (Muyanga, 2021). I recall a specific instance during a group project where we faced recurring miscommunications. Drawing on these models, I suggested we dedicate time to clarify our interpretations and establish mutual understanding. We implemented brief, hourly check-ins to ensure that everyone remained on the same page, which significantly improved our collaboration and the overall quality of our project.
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Understanding Betari’s Box has been crucial for improving my interactions within teams. As illustrated in Graph 2, this model shows how our attitudes and behaviours continuously influence each other (Mulder, 2022). Recognizing this cycle has made me more mindful of how my mindset impacts my interactions. Personally, I’ve found that maintaining a positive attitude during team projects encourages more cooperative responses from my peers. Although straightforward, Betari’s Box is a powerful tool for breaking negative cycles and promoting smoother, more productive communication.[image: ]
Figure 2 (Mulder, 2022)

[bookmark: _Toc182839152]Drama Triangle
The Drama Triangle, shown in Figure 3, is rooted in Transactional Analysis (TA), a theory developed by Eric Berne in the 1950s. Berne suggested that by the age of four or five, individuals form a ‘life script’ based on early experiences, shaping their beliefs and interactions.[image: ]
Figure 3 (PerformanceHQ, 2020)
The Drama Triangle identifies three roles’ people adopt in conflicts: Victim, Persecutor, and Rescuer. These roles, often adopted unconsciously, can perpetuate negative dynamics. I have observed that many people are unaware of the theory behind these roles or how these patterns impact interactions. However, recognizing these roles has helped me avoid falling into them, which has fostered healthier interactions and contributed to my personal growth (Redfern, 2021).
[bookmark: _Toc182839153]Conclusion
Reflecting on this module, I’ve gained valuable insights into my roles as a Resource Investigator and Team Worker, which have enhanced my contributions to team goals. Models like Shannon-Weaver, Thomas-Kilmann, and Betari’s Box have improved my communication, conflict resolution, and mindset, while understanding the Drama Triangle has helped me navigate conflicts more effectively. Moving forward, I aim to strengthen my teamwork skills by fostering open communication, adopting conflict strategies based on context, and actively promoting trust and collaboration within my teams.
[bookmark: _Toc182839154]References
Belbin, R.M. and Brown, V., 2022. Team Roles at Work. Taylor & Francis Group, Oxford. Available from: ProQuest Ebook Central [Accessed 25 October 2024].
Bellomo, T., 2021. Teamwork in Talent Development. S.L.: Amer Soc for Training, Introduction [Accessed 23 October 2024].
Benke, M., 2023. How to solve conflict situations better with the model of Thomas and Kilmann. Economic and Social Development: Book of Proceedings, pp.229-238 [Accessed 28 October 2024].
Bitesize Learning, 2024. The 9 Belbin team roles, explained: Models for managers. [online] Available at: https://www.bitesizelearning.co.uk/resources/belbin-team-roles-explained [Accessed 25 October 2024].
Galanakis, M. and Peramatzis, G., 2022. Herzberg’s motivation theory in the workplace. Journal of Psychology Research, [online] 12(12), pp.971–978. Available at: https://doi.org/10.17265/2159-5542/2022.12.009 [Accessed 25 October 2024].
Monsalves, D., Cornide-Reyes, H. and Riquelme, F., 2023. Relationships between social interactions and Belbin role types in collaborative agile teams. IEEE Access, 11, pp.17002–17020. Available at: https://doi.org/10.1109/access.2023.3245325 [Accessed 25 October 2024].
Mulder, P., 2022. Betari Box theory. [online] Toolshero. Available at: https://www.toolshero.com/communication-methods/betari-box-theory/ [Accessed 25 October 2024].
Muyanga, C.C., 2021. Assessment of effective communication in international schools in Lusaka based on Berlo’s SMCR model. Doctoral dissertation, The University of Zambia [Accessed 28 October 2024].
PerformanceHQ, 2020. What Uber’s CEO can teach us about leadership - The Drama Triangle in action. [online] Available at: https://www.performancehq.com.au/blog/2020/9/14/the-drama-triangle [Accessed 25 October 2024].
Redfern, E., 2021. The drama triangle and healthy triangle in supervision. The Irish Journal of Counselling and Psychotherapy, 21(1), pp.4-8 [Accessed 28 October 2024].

2

image1.png
»N] < rysgol Cymru
3N ¥ Drindod Dewi Sant
S University of Wales

Tk Salt David




image2.png
align the team

Resqurce
investigators

e -

find what's out there

turn ideas into reality

push things forward

Team workers

spread positive team vibes

Specialists

2

use invaluable knowledge

BiteSize Learning

track what's working

Cgmg eter-

think things through

Plants

dream up new solutions




image3.jpg
Betari Box toolshero

Affects Affects

My attitude

Your behavior My behavior

Your attitude

Affects Affects




image4.jpg
DRAMA TRIANGLE

(Steven Karpman)

RESCUER PERSECUTOR
‘saves’ people unaware of his

he sees as own power and

vulnerable. therefore
Works hard, discounting it.
offers “help” Power used is
unasked for.

negative and often
destructive.

VICTIM
overwhelmed by
own vulnerability ,
doesn’t take

responsibility for
own situation




