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[bookmark: _Toc532645088]Introduction 
The business culture of any company is created based on the system, forces and the regular activities of the company. The culture helps the management to convey the message of the company to maintain the activities, decision, and strategic planning (Caplan and Coleman, 2012). Forces from the environment and the company would be handled by the strategy of the culture. Various forces and the factors of the external environment of the market should be managed for the ethical value and the corporate social responsibility. Establishing a culture requires the system and technique and faces the barriers and the problems while developing it (Ida et al., 2011). Asda is one of the largest retailers in the UK. The company has been struggling with the other competitors and the factors of the market but has been successful to create the business culture supporting the activities and the innovative approaches. The company has contributed to the social responsibility to create the barriers for the new entry and to develop the brand image among the customers. This report will discuss each element of the workplace culture affecting the performance and gets affected by the forces as well. 












[bookmark: _Toc532645089]1. Critically assess the workplace culture of the organization. 
Asda is a British supermarket retailer founded in 1949. It became a subsidiary company of the American retail giant Walmart and based on the operating income and the market share, it has gained the third position after Tesco and Sainsbury's. The company has been proving the grocery and various number of other services including the including financial services. Asda has been competing with the different industries in the same market. Thus the company needs to manage the flexible culture to sustain in the different markets and to manage the different competitors at a time.
[bookmark: _Toc532645090]Culture, ethics, and value
Workplace culture implies to the part of the management that carries the set of value, norms, policies, and rules for managing the performance and the responsibility in the company (Caplan and Coleman, 2012). Organizational culture reflects the system for developing the objectives and goals of the company. At the same time, the company would be able to develop the core competencies in the market. According to the researcher, business culture needs to carry the ethics, values and the strengths of the company. The management of Asda ensures that the culture represent the value of the company and the system they adhere for the operation. But, in certain point, Asda has faced the problems while managing the culture for the employees. Asda has been focusing on maintaining own business culture with other system and attached the responsibility while accomplishing the objectives. Ethics of the organization represent the state of choosing the right and wrong for not hampering the stakeholder or the elements of the society. Value of the company refers to the principles and set of rules that the company remembers while making a decision or changing any attributes in the culture. Value and the ethics in Asda develop the power of the culture even more and based on value and ethics, the strategic decisions are made in the company (Viardot and Dessler, 2011). Asda has created its value and ethics to manage the responsibility towards the society and every stakeholder. Even the company would not go for any sort of operation or changes that could hamper the environment or the stakeholders as well. 

[bookmark: _Toc532645091]Organizational governance and objectives 
Organizational governance implies to the elements referring to the competencies, the system of structuring the work, chain of command and the system of managing the framework and job analysis (Boselie and Chand, 2011). The culture of any company would create and develop the organizational governance for the better features and workflow in the company. But, during the Brexit, Asda has faced the competition and the high conflicts accomplishing the pre-set objective for the company. In that situation, Asda preferred to depend on the flexibility and the re-development of the organizational governance to manage the performance of the employees and the sustainability of the company. Objectives of the company represent the part of the goals and the mission to accomplish the vision in the long run (Bharwani and Bhutt, 2012). In Asda, the objectives are pre-set for integrating with the culture of the company. Even the organizational governance of Asda manages to develop and maintain the organizational objectives for the employees. 
[bookmark: _Toc532645092]Relationships between departments and people.
In Asda, the employees are engaged in the management and the formal and informal relationships are managed between the department and the people as well. Culture of Asda allows the employee to engage in the management. The employee engagement can increase the motivation with the high workload and pressure for the performance. The employees of the company are the main resources for running the business. Based on the organizational chain of command and the structure in Asda the employees are managed and maintained under the different departments. Thus the employees of Asda are able to develop the employability skills and the performance for the company. But, certain researcher argued that the employees are encouraged when they are linked to the company and they are attached to the managerial decision. This empowerment would develop their thinking and the employability skill to work for the company.
[bookmark: _Toc532645093]Organizational chart and departments:
There are mainly four departments in Asda. Every department of the company manages the formal and informal relationship with the employees to engage them and to develop competitive advantages as well. The marketing, HR, operation, and finance departments have coordination managers and they are the head to manage the employee’s performance and the behaviors in the workplace.

Figure 1Organizational Chart Source: Own
Business culture needs to be supportive of the employees and the performance of the employees to manage the goals and objectives of the company (Ida et al., 2011). In Asda, the formal relationship is basically created based on the chain of command where the employees have to report and manage the communication with the managers. At the same time, the workplace of Asda encourages them to develop the working partnership relation and the high-performance practice to improve communication and to improve the team working.
The marketing department of the company needs to coordinate with the sale department and the production function to develop the sale volume and to provide the information to the production functions (Viardot and Dessler, 2011). In this department of Asda, the employees need to be innovative and they are fully encouraged by the marketing function managers to develop their communication and the performance towards Asda. Human resource department of any company needs to be the most effective one as employees and their service affect the productivity of the company (Boselie and Chand, 2011). In Asda, the HR looks for the strict and ethical recruitment but manages the employee relationship more carefully in the workplace. The training and development programs given by Asda helps the employers to create both formal and informal relationship in the company. The operation and the finance departments maintain the higher formal relationship to develop the productivity of the employees while being supportive to the employee engagement (Bharwani and Bhutt, 2012). Thus, Asda manages operation departments for the management of the activities. 

[bookmark: _Toc532645094]Communication channel
Communication in the workplace is the necessary item for various reasons (Caplan and Coleman, 2012). The communication between employers and employees in Asda will either develop the performance of the employees or create fear among the employees. The communication channel needs to be acceptable and clear for sharing information. Even the communication channel helps the company for building relationships as well (Huselid and Becker, 2011). Communication in Asda gets always a priority. The communication media or the tools are carefully selected in this company to manage the relationship and the working responsibility in the management. Asda believes in the employee engagement where the communication in both ways create the efficiency of the employees and employers. But it certain point the company loses its integrity for the communication but the culture of Asda always supports the two-way communication with the various channels to develop the communication. From the various communication channel, the right and suitable one will help the company to share the information and to manage the professional relationship (Hoffman & Woody, 2013). The communication would help the employers to manage the employees for the operation. 
Formal communication channel: Formal communication channel would help the company to manage the formal interaction and the company would be able to provide the information through email, newsletter, report or the technological usages (Ida et al., 2011). In Asda, formal communication is used for communication with the employees where the employers are able to maintain the professional relationship based on the chain of command.
Informal communication channel: The informal communication channel mostly are a phone, face to face conversation and oral communication (Viardot and Dessler, 2011). In Asda, informal communication takes place among employers and employees to develop their professional relationship. At the same time, the employees of Asda can be more motivated and engaged to the company for the better operation the formal communication channels are effectively managed by the company. 

[bookmark: _Toc532645095]Barriers and ways of Effective functioning 
The functioning of the company requires the participation of the employees and the presences of the elements and the system of the company (Caplan and Coleman, 2012). For the management of the employees and the functions in Asda, the company may face the barriers. The company tries to overcome the barriers and the problems in the workplace and these are given below:
Cultural gap and diversity: The different employees carry the different cultures. The cultural gap in the workplace will create more chaos (Boselie and Chand, 2011). The more the diversity, the more cultural gap the company would face. In Asda, the management uses the communication and the effective leaders to manage the cultural gap and diversity. The cultural gap and the diversity in the workplace can develop the employee’s conflicts and the clash. Asda manages to engage the employee to manage the cultural gap and diversity for the development of the team work in the company. 
Communication gap and channel: Communication gap between the employers and employees in the workplace would create a fuss and the barriers for the activities and performance (Huselid and Becker, 2011). The communication gap in Asda is managed through the suitable communication channel through two ways communication. The employers of the Asda are trained to manage the communication gap and methods while managing the communication channel for the workplace. Asda has been looking for the technological revolution to encourage the employees to work for the communication skills in the workplace. 
Lack of Team management: Lack of Team management in the company can increase the problems among the members (Hoffman & Woody, 2013). The management of Asda uses the motivation and the employee engagement for the company to develop the team and diversity management. Thus, the leaders of Asda can manage the effective functioning of every department. 






[bookmark: _Toc532645096]2. Provide a critical evaluation of an organization and the broader environment in which it operates.
The external environment of any company would affect the operation and profitability of the company (Viardot and Dessler, 2011). The various external environment’s elements in Asda can affect the culture and the company would react in certain ways.
[bookmark: _Toc532645097]SWOT analysis
SWOT analysis implies the internal analysis of the company that shows the impacts over the external elements of the company (Boselie and Chand, 2011). Asda has its certain effectiveness and lacking that could affect the company’s future opportunities and possible threats. The SWOT analysis of Asda is given below:
Strength: Strengths of the organization or any company will point out to the various types of assets and the properties that help any company to exploit any options and opportunities that are available (Caplan and Coleman, 2012). Asda has emerging trends and technologies for production and operation. The company has a flexible culture, loyal employees with continuous development programs, market development policies and the brand reputations. 
Weaknesses: Weakness of the company can increase the problems in the business operation (Ida et al., 2011). Asda has certain lacking where the poor communication and poor coordination have created the problems in the management. Even the company has to lack in the effective leaders for the employees.
Opportunities: Opportunities can be increased from the business market and the company can identify the various opportunities as well (Huselid and Becker, 2011). Asda has been developing the flexible culture to support the employees and employers to exploit the opportunities for the management. The technological usages, different business services, and the market development strategy and the strategic planning of the company have created opportunities for Asda.

Threats: There are certain threats and the problems in the market for profitability and revenue. The threats from the market can develop the barriers for the company (Howes et al., 2016). The changing demands of the customers and the changing competitions are developing new threats to Asda where the new entrants are helping the customers to switch to the new and substitute products.

[bookmark: _Toc532645098]PESTEL analysis:
The external environment of the market carries the different elements for the business organization that affects the operation and the decision making of the company (Viardot and Dessler, 2011). Most of the time, these factors are not predictable by the company. For evaluating the operation and the external environment, PESTEL analysis would help Asda. This analytical tool helps the company to find out the forces and the impacts on the company. The PESTEL analysis of Asda is given below:
Political factor: Political Factors of the market would create either the opportunities or the barriers in the market (Boselie and Chand, 2011). The political influences, power, and authority of the market have created the influences and the changes in the company. During the Brexit, the UK market had faced the political turmoil in the market and the political influences had affected the business operation (Huselid and Becker, 2011). In Asda, the political influences during Brexit have pushed the company to change the business strategy and market policy. The company had to compromise the changes with the help of the flexible culture. Also, the price of the Euro has fallen down and the shortage of the suppliers had increased the price of the products. The retailer industry in the UK had to compete with each other even more and still the market is competitive. In this situation, Asda has changed the strategy and engage the employee with the culture to manage the labor shortage and the competition with the quality full customer’s service. 
[image: Image result for pestel analysis]
Figure 2 PESTEL analysis 
Source: (Byrd and Megginson, 2013)
Economic factor: The economic factors of the market relate to the GDP, income of the individual, the spending pattern, employment rate and the inflation of the country (Ida et al., 2011). During the Brexit, the UK market had seen the fall of the price of the money and increase the price of the products and the service. Most of the competitors of Asda had changed the pricing strategy to sustain in the market. For the sustainability and the profitability, the company went for the low-cost service for the different types of customers to manage the economic conditions of the company.
Social factor: Social factors include the culture, society and the traditions of the customers would affect the business of the company (Viardot and Dessler, 2011). The trends of the UK have been changing and the market has been experiencing the different types of customers. Asda has seen the problems in the food sectors where the customer’s religion, traditions, and the preferences have great impacts on the food industry. Even, in the Brexit, the customers were looking for the low price service from the company (Howes et al., 2016). Thus, Asda has developed the product strategy to manage the customer’s preference and their demands as well.


Technological factor: Technologies in the industry has changed the operation and the production (Caplan and Coleman, 2012). Technologies have changed the system of the communication and the interaction between the customers and the marketers. Even various services are available for the company which forced most of the industries to implement the technologies for the better customer’s relationship (Boselie and Chand, 2011). Asda has implemented technologies for the operation and the customer’s relationship management. Even the company has developed online operation for the customers in the different market.
Environmental factor: Market environment consists of the different elements affecting the company or the organizations differently (Huselid and Becker, 2011). The environment of the market creates the changes, challenges, opportunities or barriers based on market trends and the customers’ demands. In the UK, the customers are largely depending on the new service, information, and the technologies. The market has been changing constantly and Asda has to cope with the various changes through the flexible culture. 
Legal factor: The legal factors including the laws, rules, and regulations in the market and the country would always affect the operation and the business of the company (Viardot and Dessler, 2011). The various markets prefer the different home tax, country tax or other rules and the Asda maintains the certain rules including Company Act, Contract Law, and Consumer Right Act, Employment Right Act and Health and Safety work act to manage the operations. Asda has developed the workplace culture where the policies and rules are already managed by the company to maintain the legal relationship and the work. 
[bookmark: _Toc532645099]Impact of culture
The culture of the company has the driving forces or the restraining forces that either helps the company to exploit the opportunities or restrain the company while being changed (Howes et al., 2016). The culture of Asda has potential impacts on its business and operation. These are given below:


[bookmark: _GoBack]
Employee’s performance: For the organizational performance, the employees need to be effective and flexible in the company (Huselid and Becker, 2011). The employee’s performance in Asda has been affected by the culture the company belongs in the workplace. Organizational performance and the employee’s engagement would develop the competitive advantages in the company (Byrd and Megginson, 2013). Thus, the management must develop a better workplace environment and the culture that support the employees to perform their best while being engaged in the management. Asda has developed the strategy to engage the employees as most of the time, the culture of the company affects the employee’s behaviors and the performance. 
Corporate values and responsibility: The corporate value and the responsibility of the company represent the value and the ethics of the company (Blair and Hitchcock, 2011). The corporate value and the ethics of the company affect the workplace culture and the performance of the organization. Corporate value and responsibility mostly manages the need for the sustainability and the system for the profitability of the company (Buttle and Maklan, 2015). According to the value and the responsibility, any leader in Asda takes the decision and the performance of the company manages the value and ethics to maintain the workplace culture.
Innovative actions and changes: Innovation has been contributed to some industries for the customers and the new products (Bolman & Deal, 2011). Not every culture can accept the innovation and the changes in the management. For better productivity and product development, innovation adds the new value to the company like Asda. At the same time, to sustain and survive in the market, changing nature and the acceptance ability of Asda helps the management in developing the organizational performance. Asda manages to accept the innovative approach for productivity and the changes to sustain in the market which definitely develop the performance of the company.









[bookmark: _Toc532645100]3. Critically evaluate the cultural and ethical behavior present in the organization and evaluate you're own cultural and ethical behavior in relation to the organization. 
The culture of any company must be supportive of the ethical behaviors of the company (Viardot and Dessler, 2011). The ethics of the company helps the managers and the leaders to choose the right path and decision for the company that would not hamper the society or the environment of the country. Ethical behaviors in Asda helps them to manage and maintain their culture for developing the rights of the employees and the customers along with society. 
[bookmark: _Toc532645101]Ethical consideration and values
 The Ethical consideration of company links to the morality and values, of the company towards the different stakeholder (Bharwani and Bhutt, 2012). Every workplace has been developed based on the ethics and values for the different roles of the employees in the workplace. Asda prefers to maintain the right operation and the management to minimize the harm towards the environment. Even the company would not deliver the customer’s service or products that hamper the environment and the rights of consumers. Values of the company including the active perspective and for evaluating something right in the society (Huselid and Becker, 2011). Value of the Asda has certain impacts on the decision and opinion making. Establishing a flexible culture of sustainability helps the company to maintain the ethical part for the workplace responsibility. The sustainability in both corporate way and the social way will be targeted. At the same time, the sustainability in the market will be affected (Meglich et al., 2016). Asda manages to maintain ethical consideration while producing products and operating in the market. The ethics are managed in the Employee relation and the Consumer Right Act to manage the responsibilities to others. 
[bookmark: _Toc532645102]Corporate Social Responsibility 
Corporate social responsibility implies to the part of responsibilities towards the environment, society, and the individuals without being concerned of the profitability and sustainability (Ida et al., 2011). Corporate social responsibility of any company helps the management to create a better image in the market which increases the barriers to the new entry and the competition of the existing competitors. Corporate social and environmental responsibility of Asda helps the management to take the right decision for managing the rights of the employees and the consumers while protecting the resources and the environment in the market (Huselid and Becker, 2011). With the help of CSR, the company would be able to manage the image and the effectiveness in the market. 
Culture and ethical behaviors of the company reflect the management structure and system for the operation (Viardot and Dessler, 2011). In Asda, the flexible culture has supported the person culture to engage the employees. The employee’s right and roles are managed in the company where every decision in Asda does not hamper the right of employees or the consumers or the society. Culture and ethical consideration of the company help to minimize the negative impacts and the influences towards the society (Howes et al., 2016). Thus, Asda focuses on the development of environmental sustainability and the corporate social responsibility for the establishment of the business. 
[bookmark: _Toc532645103]Personal Value and Ethical Behaviors
Personal value and the beliefs of one affect the workplace behaviors and ethical consideration (Caplan and Coleman, 2012). The value of one carries the learning and the ethical issues to choose the right or wrong thing where the belief of one is developed based on the religion and perspective from the culture he or she grew in. The ethical part helps the person to value and to identify the wrong and the right. As an employee in the workplace, my values and the culture from the family help me to maintain my ethical consideration which affecting my morality and the workplace behaviors as well. Based on my culture, values and my beliefs toward the workplace are effective as I am able to manage my gesture, thinking, and professional behaviors with others. In Asda, the value and the ethical consideration of employees are not affected negatively for the workplace or the performance. In any company, the culture of the workplace affects the employee’s culture and behaviors (Meglich et al., 2016). Most of the time, the conflicts can grow and chaos can be developed. I tend to focus on the attitudes of mine, culture, values, and ethical issues to develop my workplace behaviors in Asda. At the same time, I prefer to develop my values and ethical consideration to focus on my effectiveness in the workplace as well.
Ethics of organization should be managed at such point that won’t hamper the responsibilities and role of the stakeholder in the society (Lientz and Larssen, 2014). Value of the company helps the managers and leaders while making a decision according to the culture. Value and the ethics of Asda help the managers to develop the strategic planning and decisions for the performance where the responsibilities towards the society and every stakeholder are managed effectively
[bookmark: _Toc532645104]Conclusion 
Workplace culture in the company helps the management to carry the value, set of policies and ethics for the organizational performance (Viardot and Dessler, 2011). Organizational culture develops the business objectives and the core competencies in the market. Ethics of organization helps the company to choose the right options while maintaining the principles and set of rules of the company. The strategic decisions are made based on the culture and the ethical value where the company is able to maintain the sustainability and the corporate responsibility as well (Boselie and Chand, 2011). Even the culture and the performances of the company get affected by the various factors from the market which can be controllable or uncontrollable by the company. The business culture of Asda has been always supportive of the innovation and communication to maintain the activities and the performance. The company has developed a flexible culture to engage the employees with the innovative approaches for managing the impacts of the external environment from the market. In this report, various sources of forces that could affect the company from the market are discussed and the contributions of Asda towards the social responsibility based on the workplace culture are discussed well. 
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