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[bookmark: _Toc120533459]Introduction
Employees are the main asset of a company. Hotel industries mostly depend on skilled employees and so they have to take different strategies to attract the employees and retain them in the organisation. It is almost impossible for any organisation to enhance its business without the contribution of the employees. The current situation of the hotel industry is quite vulnerable. They are facing different challenges to retain employees in the organisation. Due to the economic recession, the competition is increasing highly in the hospitality sector. So, employees tend to switch for better benefits and facilities. The employee retention rate is getting poorer. But recruiting and selecting new employees is a matter of great cost and also harmful for any organisation. Organisations have to face different challenges due to poor employee retention rates. Employees cannot work in a de-motivated way in the organisation. If the employees are motivated properly and their work is meaningful, they will not switch the company. This proposal will find out a research proposal on the retention rate of the employees and the challenges to meet up the employee's requirements. This proposal will include a SWOT Analysis, Maslow’s hierarchy needs, retention rate, and the causes and challenges of poor retention rate in Premier Inn hotel.
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Hotel premier inn is one of the largest hotel chain establishments in the UK. It contains more than 750 hotels in different countries. The company started its journey in 1987. Hotel Premier Inn started its journey at the hands of Mr. White bread. Premier Inn is located in different parts of the country like cities, airports, suburbs, etc. (Pearson and C., 2020). Most of the hotels are situated in the city nearby roads or motorways. Hotel Premier Inn has a huge amount of employees. So the company needs to maintain different strategies to motivate the workers and keep them contributing to the organisation. Once Upon a time hotel, it was the first place in employee retention. But in recent days due to COVID, BREXIT, Ukraine Russia's war, high inflation rate employee retention is getting poorer (Lock and S., 2020). Labor turnover rate increases due to lack of training for management due to lack of motivation etc. A high turnover rate can cause a staff shortage and so the company is investing more resources and taking more strategies to improve the retention rate of the employees.
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The SWOT analysis of Premier In the hotel is given below. It will help to take the strategies to retain the employees of the organisation
Strengths
Premier inn hotel has good customer satisfaction. They give environment-friendly services and online facilities are given for easy access to the customers. Meet customer satisfaction through healthy environments.
Weaknesses
This hotel does not have active international business. Increased competition, limited return on investments, shortage of employees, etc. (Craig et al., 2022). They are sometimes compared with the local hotels and it is also a weakness for the Hotel Premier Inn.
Opportunities
There are different opportunities for the hotel Premier Inn. They have mergers across the world. Digital marketing and advanced uses of technology help to get a good opportunity in the market. Positive customers return increases the profitability and return rate (Aguenza et al., 2018). 
Threats
Increased competition, an increase in customer complaints, employee dissatisfaction, etc. are the threats to the hotel. 
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PESTEL analysis is important for the hotel premier Inn. 
Political factors
The hotels' policy depends on the country and the industry law. Tax rates, immigration systems, competition, etc. influence hotel premier inn. A low tax rate for the hotel helps it to survive during the COVID period. 
Economic factors
Currently, the UK is in a challenge due to the high rate of inflation.  Moreover, Ukraine Russia war has affected a lot. Of this, the industry is also suffering. 
Social factors
The social factors are losing clients and customers. Airbnb takes the place of the premier hotel in clients' minds. So, the premier inn is trying to improve some more benefits so that clients could be attracted (Terence and B., 2022). 
Technological factors
The company uses advanced technology for booking and customer services. Customers and guests can make online transactions and interactions (Bas et al., 2021). Moreover, internal communication is also strong.
Legal factors
The main problem of hotel's legal problem is a data breach. Customers give complaints about this. The hotel maintains internal safety and gas water, electricity, and fire safety (Kim et al., 2020). 
Environmental Factors
Hotel Premier Inn uses solar energy; makes corporate social responsibilities, and has water-efficient showers. It works to reduce the world's global warming. 
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According to the researchers, data has been found about the employees' length of work in the Premier Inn hotel,
	Months of working
	0-6 Months
	6-12 Months
	12-18 Months
	18-24 Months
	More than 24 Months

	Total response
	35
	55
	25
	20
	15

	Percentages
	23.33%
	36.68%
	16.67%
	13.33%
	10%

	Total sample
	150
	150
	150
	150
	150


Table 1: Retention rate (own)
From this data, it is found that employees are not that much happy with the working condition of Hotel Premier Inn. Moreover, the organisation cannot retain its employees for a long time. Only 10% of respondents work for more than 24 months (Lawrence and J., 2022). Though the research would be more accurate if the sample was taken large.
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BREXIT
Due to Brexit, the demand for staff has increased in the company and labor turnover has increased. Because laborers can easily switch their jobs to another one with better benefits (Premier Inn., 2022). The company has decided to spend ten million pounds to recover the shortage of employees due to BREXIT. 
COVID
Premier Inn also faces difficulties with the health crisis during COVID. The hotel needed to cut off almost 6000 employees and so employees of the hotel premier inn face a lack of job security which causes a poor retention rate (Beardwell et al., 2017). That is why employees tend to switch to more secure jobs. 
Inflation
Employees quit their jobs due to not feeling financial security in this high inflation era and so the company falls short of labor (Hall et al., 2017). To retain the laborers, premier inn gave taken strategies and investments. 
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	Stage
	Activities

	Attraction
	Make promotion of the vacancy posts through social media, digital, and print media sources. The hotel gives job descriptions and job designations and facilities in the advertisements.

	Recruitment
	The organisation selects a required number of candidates who meet the criteria and organisational goals (Armstrong et al., 2020). This process is maintained by the HR department. 

	Onboarding
	Employees are integrated into the office and workplaces through seminars, orientation, colleagues, managers, and teammates (Gladka et al., 2022). 

	Development
	Employees are given pieces of training and support for more performance and the hotel premier inn has almost 73% employee performance (Das et al., 2013). 

	Retention
	The retention of employees is good but needs to be improved. Once it was in first place for employee retention rate with an 83% retention rate but recently it is facing a shortage due to the current economic condition of the country (Cloutier et al., 2015). 

	Separation
	Due to the current condition, it is at a vulnerable rate. But the organisation has invested to reduce the separation rate of the employees (Mehta and D., 2021). 


Table 2: Stages of Employee Lifecycle (Own)
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Maslow’s Hierarchy needs of the employees
The needs of employees are divided into different stages. Those are psychological, safety, social self-esteem, and self-actualization needs (Kyndt et al., 2009). This model is necessary for the organisation to improve the retention rate of the employees of Hotel Premier Inn. 
	Needs
	Activities

	Psychological needs
	As employees are human beings so they need to be paid according to their cost of living and their performance treatment should be made in the organisation. In the hotel premier Inn, this phase is met. 26 % of people are satisfied with their salary and 43% are not sure about that (Msengeti et al., 2015). 

	Safety needs
	Employees' safe feeling in the workplace is mandatory. As the hotel employees need to work at night so the organisation needs to protect them. About 33.33 % feel safe working in the Premier Inn, 51% give negative responses and 15% are confused about the safety needs. 

	Social needs
	It may not be fulfilled sometimes. Because employee retention is related to this step. Effective relationships and a work environment are needed in this step. This step should be given concern. 23% think that Hotel premier inn gives proper motivation whereas 56% feel de-motivated to work in the organisation (Bibi et al., 2018). 

	Self-esteem needs
	Recognition of the achievements is necessary. Performance appraisal, promotion, career development, etc. are needed. Hotel premier inn should be given more concern in it and the procedure should be fair and honest (Neupane and R., 2015). 63% of respondents among 150 employees want to change the work environment of hotel premier inn. 

	Self-actualization needs
	This is the comfort level of working and this is the highest step where employees want to find their desired job position and responsibilities. Many employees quit their jobs due to not meeting their dreams and interests. 


Table 3: Hierarchy of Needs (Own)
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Employee retention rate can be improved by taking some strategies of Premier Inn hotel. First of all the company should motivate the employees with more benefits because most of the employees are not satisfied with their wages. Motivation and working environment even if they do not feel safe. So, Maslow’s hierarchy of needs should be followed by the Premier Inn hotel. The managers of the company need to communicate effectively with the employees. The employees’ expectations, satisfaction problems, etc. can reduce the turnover rate. Employees should be motivated by engaging them in more responsibilities and filling them special for the company. They should give training and knowledge about the mission and vision of the company so that they would be motivated to stay in the company for a long time. They should be given more opportunities to grow careers and promotions should be made on a merit basis. Hotel Premier Inn can meet the organisational goal and give rewards to the employees for their performance. It will improve the competition among the employees and motivate them also. The pay scale and other benefits should be balanced with the workload, employees' lifestyle, and cost of living.
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Premier inn hotel is one of the best hotels in the UK. The strength of this hotel is mainly meeting customer satisfaction within healthy environments. The weakness is increased competition, limited return on investment, shortage of employees, high turnover rate, etc. The opportunities of hotel premium inn are digital marketing and technology. An increase in the profitability and return rate the customer complaints is a threat to the company. In the case of PESTEL analysis, political factors include the tax rate, immigration systems, competition, etc. The economic factors include the high inflation rate, the Ukraine Russian war, etc. There are also social factors, technological factors legal factors, and environmental factors which have also impacted the employee retention rate of the employees. Employees are not interested to work for long days in the premium inn hotel for the workload, not feeling safe, lack of motivation, etc. This proposal has given a business proposal with a brief idea about the hotel Premier Inn and the causes of the poor retention rate in the organisation.


[bookmark: _Toc120533470]References
Armstrong, M. and Taylor, S., (2020). Armstrong's handbook of human resource management practice.Kogan Page Publishers.
Armstrong, M. and Taylor, S., (2020). Armstrong's handbook of human resource management practice.Kogan Page Publishers.
Bas, T. and Sivaprasad, S., (2021).COVID-19 and Implications for Future Trends in the UK Travel and Tourism Sector. Available at SSRN 3623404.
Beardwell, J. and Thompson, A., (2017). Human Resource Management (Eight).
Bibi, P., Ahmad, A. and Majid, A.H., (2018). HRM practices and employee retention: The moderating effect of the work environment. In Applying partial least squares in tourism and hospitality research. Emerald Publishing Limited.
Cloutier, O., Felusiak, L., Hill, C. and Pemberton-Jones, E.J., (2015).The importance of developing strategies for employee retention. Journal of Leadership, Accountability & Ethics, 12(2).
Craig, D. and Edwards, L., (2022). Travelodge v Premier Inn: battle of the budget hotels, available at: https://www.thetimes.co.uk/article/travelodge-v-premier-inn-battle-of-the-budget-hotels-bwmblq7g2 
Das, B.L. and Baruah, M., (2013). Employee retention: A review of the literature. Journal of business and management, 14(2), pp.8-16.
Gladka, O., Fedorova, V. and Dohadailo, Y., (2022).Development of conceptual bases of the employee life cycle within an organisation. Business: Theory and Practice, 23(1), pp.39-52.
Hall, L., Taylor, S., and Torrington, D., (2017). Torrington: Human Resource Management p10. Pearson.
Kim, J.S., Milliman, J. and Lucas, A., (2020). Effects of CSR on employee retention via identification and quality-of-work-life. International Journal of Contemporary Hospitality Management, 32(3), pp.1163-1179.
Kyndt, E., Dochy, F., Michielsen, M. and Moeyaert, B., (2009). Employee retention: Organisational and personal perspectives. Vocations and Learning, 2(3), pp.195-215.
Lawrence, J., (2022). Hospitality industry braced for soaring inflation, available at: https://harpers.co.uk/news/fullstory.php/aid/29913/Hospitality_industry_braced_forsoaring_inflation.html 
Lock, S., (2020). Premier Inn hotel room occupancy rates in the UK 2011-2020, available at: https://www.statista.com/statistics/739831/premier-inn-hotel-occupancy-rates
Mehta, D., (2021). Motivation Maslow's Hierarchy of Needs. Issue 3 Int'l JL Mgmt. & Human., 4, p.913.
Msengeti, D.M. and Obwogi, J., (2015). Effects of pay and work environment on employee retention: A study of hotel industry in Mombasa county.
Neupane, R., (2015). Effects of coaching and mentoring on employee performance in the UK hotel industry. International Journal of Social Sciences and Management, 2(2), pp.123-138.
Pearson, C., (2020). Mock Tudor. Architectural Theory Review, 24(2), pp.211-213.
Premier Inn., (2022). Premier Inn adopts addressing technology what3words, available at: https://www.premierinn.com/gb/en/news/2019/what3words.html.
Terence, B., (2022). UK Economic Strategy Presents Opportunity for Businesses, Including Hotels, To'Level Up'.



14

