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1. [bookmark: _Toc123470042]Introduction
A problem is a situation that is unacceptable and generates human discontent. Rather than fulfilling standards, the issue is a nonconformity that impedes achievement of goals. People frequently experience difficult difficulties in their everyday lives, but they are more likely to encounter them at work. The most commonly mentioned workplace problems were working hours, conditions of the workplace, relationships with superiors and subordinates, effective communication, resolving disputes and disagreements, job stress, mental health difficulties, and sexual harassment (Natarajan, 2021). As a result, employees must solve the problem in order to finish their tasks. Difficulty-solving refers to the process of resolving a problem at work. Critical thinking abilities are essential to solve problems effectively and efficiently without barriers.
2. [bookmark: _Toc123470043]Workplace problem ‘Unhelpful management’
Unhelpful management is one of the most prevalent workplace issues that employees face in the United Kingdom. To make the notion of management more understandable, a definition must be provided. Wellington defines management as the practice of accomplishing objectives via the use of other people (Wellington 2011). On the other hand, unhelpful management describes CEOs who do not communicate with, assist, or value their workforce. Production will decline as a result of this management, and employee stress will rise.
2.1. [bookmark: _Toc123470044]Background of the organisation
A person holds a supervisory position at the Ibis Hotel in Brighton. He is disengaged at work because of his unhelpful management and poor communication skills. The firm leadership provides no sense of worth or assistance. The employee attempted to communicate with his management multiple times without luck. He was continuously making reasons to leave the conversation. A Fishbone analysis will be done to pinpoint the source of the problem. The fishbone diagram was proposed by Professor Ishikawa of Tokyo University (Majaro, 1991). This diagram depicts all possible sources of an issue as well as their sub-causes.
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Fig 1: Fishbone Analysis 
In figure 1, you can see the potential root causes that might be making the employee unhappy. They are unhappy because they have to stay and work overtime without any extra money. Primary research was done to identify the true causes of employees' problems. A total of 15 employees were involved in this research.

Fig 2: Research

3. [bookmark: _Toc123470045]Applying situational analysis models

To develop a future strategic plan, I will use PESTLE and SWOT analysis tools. According to Zahari & Romli (2019) strategic management method called pestle analysis aids in the identification of all probable causes of changes that have an impact on business operations. Political, economic, social, and technological considerations were the original evaluation criteria before the legal and environmental viewpoints were included.
3.1. [bookmark: _Toc123470046]PESTLE Analysis
Political – Government policy. A lack of political stability. Tax. Regulations of the industry. Brexit. UK regulations make travel more difficult. Exemption from taxes.
Economical – Inflation. The rate of interest. Increasing costs of living. Labour costs. Increasing globalisation. Covid – 19 has halted hospitality services. Exchange rates are still volatile. Conferences have been cancelled. Train strikes.
Sociological – lifestyle elements. Diversity. Customers' routines and habits are changing. An increase in emigration from the population. The main rival to Airbnb, which could simply and rapidly deliver cheap hotel rooms.
Technological – News can be shared quickly on the Internet. Social media, blogs, and reviews put reputations at risk. There is competition between hotels and travel websites. Invest in green energy. Online check-in. Smart door and key. 
Legal – Health and safety rules. Legislation governing data protection. Criminal activity destroys the profits of hotels. Safety and welfare of guests are the primary objectives of the innkeepers' law. A law requiring truth in menus.
Environmental – Location geographically. Changing weather conditions. Consider seasonal differences when determining the room rate

3.2. [bookmark: _Toc123470047]Swot Analysis 
According to Protcor SWOT analysis is one of the most effective methods that organisations can use to identify the most suitable strategy to take for their business. In this process, the organization is assessed externally for strengths and weaknesses, as well as opportunities and threats within the organisation (Proctor, 2018).

	Strengths
Internal
· The business is profitable. 
· Employees who are knowledgeable and well trained.
· Hotel staff and service are characterised by individuality and style
· Business decisions are made independently and under complete control
· Free training for all employees.
	Weaknesses
Internal
· The service is very expensive.
· Limitations on the budget.
· The setup cost of inflation is high.
· Rooms are insufficiently equipped with technology.
· A company's strategy is challenging.
· Employees of an agency with little or no skills.  

	Opportunities
External
· Identify and develop a comprehensive marketing strategy.
· Digitalisation is an opportunity at the highest level.
· Partner with local suppliers to establish new business relationships.
· Planning weddings, incentive meetings, etc.
	Threats
External
· Pandemic
· A high rate of turnover.
· A high tax rates.
· Lack of staff.
· Tourists are the main source of income.
· Airbnb has large competition.  



4. [bookmark: _Toc123470048]Range of alternative solutions

We were able to determine the potential causes of an unhappy employee's dissatisfaction by using a range of methodologies and applying them to our case study. It could be as a result of internal and external business situations, as well as uncontrollable external causes. Sometimes choices can be made without giving them any thought. But greater thought must be given to tough or hard options. As a result of my research (fig. 2), I will be able to determine how to make employees happy at work with solutions. Three of the most common problems employees face are overdue, lack of management support, and lack of leadership skills. So, the three solutions which I found are:
Solution 1 – The company needs to hire more employees. Since the pandemic started, the business has had trouble filling positions. Many them begin their shifts then abruptly leave, or they unexpectedly call in ill. And as a result, we must complete the work of others and work extra hours.
Solution 2 – It is essential that all managers receive training and improve their leadership skills. Several of them lack leadership skills and are unable to find a solution when the situation calls for it. Staff members are not encouraged to remain at their jobs or motivated to work together by their managers.
Solution 3 – Support should be always available to employees. A worker who works overtime in order to perform other tasks needs to be rewarded and should not be forced to work overtime without a reward. Or to be helped by his manager.

4.1. [bookmark: _Toc123470049]Weighted decision-making matrix
The powerful quantitative tool known as the weighted decision matrix may be used to analyse a group of possibilities against a set of criteria. With the use of a decision matrix, you may provide the decision-making process a structured framework that eliminates uncertainty and emotion. Decision-making becomes logical and impartial as a result of this (FreshBooks, 2021).
	
	Weight
	Solution 1
	Solution 2
	Solution 3

	Efficiency
	4
	4
	5
	3

	Cost
	4
	3
	3
	3

	Employment satisfaction
	5
	5
	5
	5

	Stability
	5
	5
	5
	3

	Money
	3
	2
	4
	4

	Total
	
	84
	94
	76



Based on the results of evaluating all three solutions with a matrix-making solution, it was determined that managers must be trained in order to be able to support employees. Employees must be understood and rewarded for extra work when it is done.
Making an informed decision is essential to reaching your objectives. Another tool which we could use to find a solution is PMI stands for "Plus/Minus/Interesting." The "pros and cons" method, which has been employed for centuries to select the best idea and was devised by Edward de Bono. There is also a method for evaluating ideas that compares the benefits and drawbacks of various ideas using tables. We begin by outlining the standards by which the concepts are contrasted and assessed. Each choice is evaluated in accordance with the same standards, and a place is allowed for the idea's primary favorable or unfavorable rating (Proctor, 2018).


5. [bookmark: _Toc123470050]Implementing the solution
When putting a choice into practice, it is advisable to take ideas into account before taking any more action (Ahmed, 2011). It's crucial to communicate properly in order to guarantee stakeholder comprehension. Business management must actively encourage adoption of the alternatives as well. The responsibilities must be well defined, deadlines must be fair, and sufficient resources must be made available for the execution. For our case I will use the Gantt Chart implementation plan. The management training must be completed by the end of March so that every manager can provide support and assistance to all employees. It is also recommended to use the Adkar model when it is necessary to make a change in management.
5.1. [bookmark: _Toc123470051]Gannt Chart implementation plan – First Time Manager Training
	Project Date: 12//9/22
Current Date: 12/12/23
Project Duration:    6 months
Complete: 50%
	October
	November
	December
	January
	February
	March

	F&B Manager
	
	
	
	
	
	Incomplete

	Night Manager
	
	
	Completed
	
	
	

	Front Office Manager
	
	
	
	Incomplete
	
	

	Duty Manager 1
	
	
	
	
	Incomplete
	

	Duty Manager 2
	
	
	
	
	
	

	Duty Manager 3
	
	Completed
	Incomplete
	
	
	

	HSK Manager
	Completed
	
	
	
	
	

	Operations Manager
	Completed
	
	
	
	
	

	Hotel Manager
	
	
	
	
	
	

	General Manager
	
	Completed
	
	Incomplete
	
	


To be able to track development, the implementation must be tightly managed and watched. The primary tasks, the personnel responsible for completing them, and the completion date are all highlighted in the Gantt chart.
6. [bookmark: _Toc123470052]Communication plan with stakeholders
An organisation or person is considered a stakeholder if they have the potential to affect how the business operates. An organization's principal stakeholders are its investors, customers, workers, and suppliers (Fernando, 2022).  
For Ibis Hotel Brighton I identified the following stakeholders: Customers and guests, owners, suppliers, competitors, online travel agencies, general manager, airlines, supervisors, booking websites, hotel manager, employees, finance team, operations manager and human resource.

6.1. [bookmark: _Toc123470053]Influence/Power and Interest matrix
The following diagram demonstrates the different approach I divided the stakeholders.
“High power – High interest” - There is a high probability that these stakeholders will be the decision-makers and will play the greatest role in the project's success.
“High power – Low Interest” - You have to be careful with these types of stakeholders because they can use their power adversely if they're not satisfied.
“Low power – High interest” - Often, these individuals will be able to provide you with valuable assistance with your project's details.
“Low power – low interest” - Keep an eye on these individuals, but do not spend excessive time and energy in communicating with them.
                                                                                                 (Every, 2020)






	· Customers/ guests 
· Online travel agencies
· Booking websites
Power
High

	· Owners
· General Manager
· Operations Manager
· Human Resource
 


	Low
· Suppliers
· Airlanes
· Employees

	

· Competitors
· Supervisors
· Finance Team



Low
High
Interest

                                                                                  (Every, 2020)
6.2. [bookmark: _Toc123470054]Stakeholder Communication Plan

	STAKEHOLDER COMMUNICATION PLAN

	STAKEHOLDER
	POWER/INTEREST
	KEY INTEREST & ISSUES
	COMMUNICATION
VEHICLE
	FREQUENCY
	COMMENTS

	General Manager
	High Power/High Interest
	Keep employees and guests happy

	Meeting face to face with managers

	Every Monday at 11 am

	All managers need to attempt and inform the GM about any problems and plan

	Human Resource

	High Power/High Interest

	Recruit new staff

	by email to head of departments

	Every Friday by the end of the day
	Managers need to update the recruit tracker for HR

	Employees

	Low Power/Low Interest

	Working unpaid overtime. Stressful workplace
	Face to face with manager
	Every second Tuesday
	Managers need to plan and pay for overtime until will hire more staff

	Finance Team
	Low Power/High Interest
	Keep and improve the budget
	By email or Teams
	Once a month at the end of the month
	Will do the stoke take and communicate the budget

	Online travel agency
	High Power/Low Interest
	Attract more tourists 
	By email or Teams
	Once a week  
	Operation Manager will make an offer for agencies

	Suppliers
	Low Power/Low Interest
	Have products at good price and quality
	By email
	Once a month
	Any issues need to be communicated 


To be sure that all tasks will be completed we will use the milestone instrument. A project milestone is a management tool that identifies a certain point in a project's timetable. These milestones can mark the start and completion of a project as well as the end of a critical work period. Milestones can symbolise anything that has started or finished; however, they are frequently used as a scheduling tool. (Westland, 2021). This plan will start on January 1st and will be updated every three months.
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7. [bookmark: _Toc123470055]Conclusion
The purpose of this report was to provide an overview of a workplace problem and the decision-making process that is involved in solving it. A series of six key steps is outlined in the article that can be used to solve complex workplace problems. I found it challenging to do this report since I was explaining my work situation, and I will now try to resolve.
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Total	Poor leadership skills	Short of staff	Instability	Poor Maintenance	Health Issues	Unhelpful Management	4	4	1	1	1	5	
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