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Overview of Case study
Green Haven is a community project struggling to run smoothly. It wants to help people but faces daily problems.
The main issue is poor organization. There is no clear plan or system for staff to follow.
This happens because leaders don’t communicate well, workers lack proper training, and information is not shared properly. As a result, services are late or inconsistent, resources are wasted, and the community loses trust. If Green Haven does not fix the management, it well fail to achieve its goals and may not survive.
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1. [bookmark: _Hlk205982497]Two Proposed Solutions
2. Solution A: Clear Work plan
Build a website for online flower orders. Customers can browse arrangements. see prices, schedule deliveries, and pay safely on their phone or computer. This makes ordering easier, expands reach, and keeps orders organized.
Solution B Proposal
Use Instagram and Facebook to share Photos, deals, and seasonal items. This attracts attention, builds community ties, and allows the florist to answer customer questions.
Evaluation Results and Justifications
Why this solution is best
Solution A is best for Green haven Florists. It boosts sales, attracts more customers, and helps the shop stay competitive. Cost and sales impact were the main criteria, as the business needs affordable ways to increase income.
Justification
Solution A scored the highest in the decision grid. This shoes it is the most effective and practical solution for the business to improve sales
[bookmark: _Hlk205982530]Risk Analysis Results and Justifications
The risk analysis table (see Appendix 3) identifies the different risks associated with implementing the chosen solution. (Project Management institute, 2021). One risk is that customers might not use the new website or service., so sales may not go up as hoped. Another risk is the cost of setting it up, which could be high for the business.
The assessment used likelihood and impact as key measures. These were selected because they clearly show how much each risk could affect the business.
Impact was weighted more because risks that hurt sales or cost money are the biggest problem for the business. Loosing income or spending too much can stop the business from running well. By focusing on impact, Green Haven can spot serious money risks early and protect itself better.

Project Management Institute. (2021). A guide to the project management body of knowledge (PMBOK Guide) (7th ed.). (Project Management Institute, 2021)

Justifications for the Implementation Plan
The next step in the problem solving process would be to create a plan to implement the solution… Planning is …(Parmenter 2015) and it helps a company to implement a chosen solution appropriately. The plan for implementing solution A is presented in Appendix 4
By identifying and researching reliable flower suppliers, by contacting the supplier and conforming delivery and prices. By placing orders in advance and good time to avoid delivery delays. Train the staff to handle flowers and packaging in proper way.
Parmenter, D. (2015). Key Performance Indicators: Developing, Implementing, and Using Winning KPIs (3rd ed.). John Wiley & Sons


From here, describe the main things in the plan
Green Haven Florist has a plan to get flowers delivered on time and in good condition. In week one, the manager will find good suppliers who can deliver reliably. During weeks one and two, the manager will contact them to confirm prices and delivery times. Staff will then order flowers early each week to avoid delays. In week two, the manager will also train staff ono how to handle and pack flowers properly. This plan helps the business run smoothly and makes sure customer get fresh flowers in time.
We planned the schedule carefully so each task had enough time to finish properly without pushing back the project. Tasks were arranged step by step so that each stage built naturally on the last. This helped us avoid waiting times and stay on track.
We gave each person tasks that fit their skills and role. This way, everyone knows what they need to do. Work gets done well and on time. People feel responsible for their part. The team works together better and trusts each other more.


Justifications for the KPI and SMART Objectives
[bookmark: _Hlk205981688]This KPI was selected because it clearly shows whether the project is on track. It measures performance against the main goal of our plan. By watching this number, the team can see real results and know if our approach is working. (Parmenter 2015). It also helps us find weak areas that need fixing. This keeps the project moving forward successfully.
We made SMART goals for the project. They are clear, easy to measure, and realistic. Each goals has a deadline. This keeps us organized and helps us check if we are doing well.
Parmenter, D. (2015). Key Performance Indicators: Developing, Implementing, and Using Winning KPIs (3rd ed.). John Wiley & Sons



Key Findings
· [bookmark: _Hlk208302504]We learned that a clear plan helps organize tasks well. It keeps the project moving forward in an orderly way.
· With SMART goals, we knew exactly what to aim for. Each had a deadline. This made it easy to check our progress along the way.
· KPI helped us see how we were doing. We used it to check our work. They told us if we were on track and meeting our goals.
· Clear roles helped the team work better. Each person owned their part and got things done. They knew what they needed to do.
· We checked progress along the way. This helped us spot problems early and fix them quickly. Things turned out better.
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PMI Analysis Table
Website and online service
	Solution A

	Plus
	Minus
	Interesting

	Customers can order flowers anytime   +5
	Cost of creating and maintaining website -3
	Expands the business reach
+3

	Increases sales   +4
                
	Staff for manage orders  -4
	Need extra staff for delivery   
-2

	Convenient for busy customers   +4

	Delivery may be challenging
-3
	Let costumers design their own bouquet  +3

	

	
	

	
TOTAL:  +13
	
TOTAL:  -10
	
TOTAL: +4



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = +7

Social media marketing 
	Solution B

	Plus
	Minus
	Interesting

	Helps promote the business to wider audience +4
	Must create new posts and content regularly -3
	Customers shearing photos of your flowers +2

	Cheaper way to advertise the business +3

	Negative comments and reviews -2
	Social media could attract new customers +3

	Direct communication with the customers +4

	Need professional staff to manage the account  -2
	Promotions can be advertised quickly +2

	

	
	

	
TOTAL:  +11
	
TOTAL: -7
	
TOTAL: +7



Therefore: Overall Total for Solution B = +11

The PMI method was used to look at two ideas for Green Haven Florists: social media marketing and a home delivery service.
Social media marketing can help show the business to more people. It helps the shop talk to customers and share special deals. The cost is low. But it takes time to manage accounts and reply to messages. (De Bono,e.1992).
A home delivery service makes buying easier for customers. It could help sell more flowers. But it costs money to deliver, and flowers need careful handling.
Both ideas have good points. They could help Green Haven Florists bring in more customers and grow the business.
Reference
De Bono, e. (1992). Serios Creativity: Using the Power of lateral Thinking to Create New Ideas. London: HarperCollins.

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Flowers delivered late from suppliers

	3
	3
	9
	Work with reliable suppliers and order flowers in time
	Contact suppliers and inform customers

	2
	Negative reviews on social media

	2
	3
	6
	Good customer service and quick respond
	Offer refund or replacement and act professionally to complaints

	3
	Flowers getting damaged

	3
	4
	12
	Secure packaging  and train the staff 
	Offer discounts and replace damaged flowers



Some things can go wrong in a flower shop. Flowers might come late. This makes customers wait. The shop should pick good suppliers. People could leave bad comments online (Hopkins, 2018). This is bad for business. The shop must be nice to customers and fix problems fast. Flowers can also get broken. Staff must pack them well and be careful.

Hopkins, p. (2018). Fundamentals of risk Management: Understanding, Evaluating and Implementing Effective Risk Management. London: Kogan Page.


Implementation Plan

Late delivery of flowers
Working with reliable flower suppliers

	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Identify and research


	Reliable flower suppliers


	Week 1


	Manager


	



	2
	Contact supplier


	Confirm delivery and prices


	Week 1-2


	Manager


	



	3
	Place flowers in advance


	Avoid delivery delays


	Every week


	Staff


	



	4
	Train staff


	Flower handling and packaging


	Week 2


	Manager


	




Green Haven Florist has a plan to make sure flowers arrive in time. First, the manager will find good suppliers who deliver in time. Burns, P. (2016).  This will happen in week one. Second, the manager will contact suppliers to check prices and delivery times. Third, staff will order flowers earlier each week so they are not late. This helps make sure customer orders are ready when promised. Staff will also get training in week two on how to pack flowers safely. This plan helps the shop run better.

Burns, P. (2016). Entrepreneurship and Small Business. 4th ed. London: Palgrave Macmillan.



The Key Performance Indicator is:

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Reduce late or damaged flower deliveries 





	
Track late deliveries or damaged flowers each week




	                         By working with reliable suppliers and training staff





	
Important for improving customer satisfaction and business reputation




	
Achieve 30% reduction in delivery issues within 3 months






Green Haven Florist has a goal to make flower deliveries better by having fewer late or broken flowers. This goal is SMART. Doran, G.T. (1981).  It is specific because it focuses on fixing delivery problems. It is measurable because the shop can count how many orders are late damaged each week. It is attainable by using good suppliers and training staff to pack flowers safely. It is relevant because good deliveries keep customers happy and trust the shop. It is time-bound because the shop wants to see 30% fewer problems in three months. Reaching this goal means better service and happier customers.

Doran, G.T. (1981). There’s a S.M.A.R.T. way to write management’s goals and objectives. Management Review, 70(11), 35-36.
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