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RECRUITMENT 
CV’S AND ONLINE APPLICATION FORMS
Natalie Sahi 1915519
Recruitment is a process in an attempt to finding the most suitable candidate for the job role I will be advertising, identifying the differences between a cv and online application form allows me to explore the proficiency and input in both applications based on the information provided, analysing a cv or application form provides relevant information for myself to identify further experiences and skills that will be suitable to work within the Hotel industry.
The advertisement for the job role will be an online application form, I have chosen this method of advertising over a cv, Morgan (2012) stated Application forms are comparative structured documents, this allows me to ask specific sets of questions alongside competency-based questions that permits me to obtain evidence of my candidate’s skills and experience. 
[bookmark: _Hlk34604500]The job description allows me to outline the application form that will identify the candidates duties and responsibilities for the manager’s position at the Hotel, I will apply sufficient and necessary information  that applies to the job role, specific skills will include monitoring employee performance and hold regular evaluation meetings that is designed to improve services, keeping track of large events that will be scheduled and ensuring all events are well planned and managed, I will expect the candidate to have relevant work experience this is required to work within a busy working environment. Goltz, S. M. (1998) states Strategies towards teamwork and problem-solving skills has been recognised by business leaders as being a key competency, these are specific qualities I will be looking for when recruiting.
A CV is a document created to identify and highlight professional and academic history followed by their skills and accomplishments briefly outlining their future potential. The aim of a CV is to make a good impression towards your employer, the CV should be constructed and well designed to provide enough information, it gives a good indication of the person it represents. It is important to be concise when drafting a CV this allows employers to shortlist the best candidates that will meet required and desired criteria. Morgan (2012) explained a cv document is aimed to convince your employer you meet the job requirements.
An online application form is a document that potential employers will need candidates to complete when applying for a job, application forms are normally completed and submitted online, the application process allows employers to ask the questions they want, to indicate candidates experience skills and abilities.
I have chosen an online Application form for the managerial job role, this has given me the advantage to ask applicants specific question based on the job, I will expect to receive a wider audience of applicants and this can be time saving when shortlisting application forms, it will make it easier for myself to identify the most suitable candidates, advertising online is cost effective I am able to communicate with candidates through email instead of making phone calls or arranging to meet in person, the emailing process allows me to save time and money.
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